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Training on DPP for Strategic Role in PEC, PSC and PIC Meeting

Date &

. Resource
Session T Sibeck Person
1* Day (09/09,2021)
Inaugural 9.30-10.00 Chief Guest: Secretary, IMED
Session Special Guest:DG, CPTU
Chair: Additional Secretary (Admin)
1st 10.00-11.00 | Development Project Proposal (DPP) MSH
Session e Part-A
e Part-B
(Focusing on Objective, Mode & Source of Finance,
Component wise estimated costy
- 11.00-11.15 | Tea Break
2% Session 11.15-12.15 | Development Project Proposal (DPP) (con.) MSH
¢ PartA
+ Part-B
3" Session 12.15-1.15 DPP Annex-IV: Year wise Physical and Financial Target MSH
" Plan
DPP Annex-V: Detailed Annual Phasing of Cost
DPP Annex-VI: Amortization Schedulse
- 1.15-2.00 Lunch Break
4™Session 2.00-3.00 DPP Annex-3(a): Total Procurement Plan (Goods) ATK
DPP Annex-3(b): Total Procurement Plan (Works)
Basic Concepts of Procurement and Different
Procurement Methods for Goods & Works
- 3.00-3.15 Tea Break .
5% Session 3.15-4.15 DPP Annex-3®: Total Procurement Plan Services) ATK
Different Procurement Methods for Services
6% Session 4.15_5.00 Delegation of Financial Power ATK
2% Day (12/09/2021)
1st Session 9.30-10.00 Development Project Proposal (DPP) Secretary,
IMED
2™ Session 10.00-11.00 | Financial Analysis (FA) MAK
¢ NPV
» BCR
¢« IRR
Pay Back Period
11.00-11.15 Tea Break
379 Session 11.15-12.15 | Economic Analysis (EA) MAK
« NPV
« BCR
« IRR
4™ Session 12.15-1.15 Exercise on Financial Analysis (FA) MAK
1.15-2.15 Lunch Break
5% Session 2.15-3.15 Case Study on DPP for Strategic Role in PEC, PIC and MSH
PSC Meeting
3.15-3.30 Tea Break
6" Session 3.30-4.30 Case Study on DPP for Strategic Role in PEC, PIC and MSH
PSC Mesting (Con.)
7% Session 4.30 -5.00 Closing Session

ATK - Aziz Taher Khan, Director (Joint Secretary), CPTU, IMED
MSH - Md Shamimul Hague, Director (] OiI.lt Secretary), CPTU, IMED

MAK - Masud Akhter Khan, Director (Joint Secretary), CPTU, IMED
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