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FOREWORD 
 
 
Local Government Engineering Department under the Ministry of LGRD and Cooperatives 
implemented the project titled “Construction of Bridge on Upazila and Union Road Project (2nd 
Revised) all over Bangladesh from July 1998-2010. The actual cost of the project was            Tk. 
17,020.55 Lakh. 
 
Evaluation Sector of Implementation Monitoring and Evaluation Division (IMED) under the Ministry of 
Planning through open competition contracted out the evaluation of this project to M/S Research 
Evaluation Associates for Development Ltd (READ), a Consulting Firm. The major objectives of 
evaluation were to review the construction status of the bridge/culverts on upazila and union roads 
under the project, rapid supply of agricultural inputs, marketing of agricultural products in a better way, 
increase in agricultural products, expansion of agro based industries in the project areas, generation 
of employment opportunities under the project, both long & short term, for the local people and to 
identify the strengths and weaknesses of the project and suggest appropriate measures to overcome 
the weakness, in future similar projects. 
 
In many respects, the project outcome has shown that the people are now having better standard 
quality lives and the project generated direct employment opportunity to the local people. One of the 
major recommendations from the findings was that depending on the size and capacity of the bridges, 
the future project and construction work should have the provision of heavy structure for plying heavy 
vehicles, if needed. The study recommended that before selecting sites for implementing any future 
projects river morphology study should be conducted.  
 
I sincerely congratulate M/S READ team for conducting the evaluation study and for successful 
completion of the report in time. I also thank Syed Md. Haider Ali DG (Evaluation Sector) along with 
his professional colleagues to provide guidance and supervisory support to M/S READ team 
members. I would also like to appreciate LGED officials and local administration for their cooperation 
and spontaneous response of project beneficiaries and participation of local influential /civil society 
members in the local level workshop. 
 
I am very hopeful that the recommendations of the evaluation study will be much helpful in improving 
implementation of similar projects more cost-effectively in future. 
 
 
 
 
 
 
 
                                                                                                        (Md. Mozammel Haque Khan) 

Secretary 
                                                                                                     IMED, Ministry of Planning 
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PREFACE 

 
 
During the financial year 2011-2012, Evaluation Sector, IMED conducted the impact evaluation of 10 
completed GoB projects of which 7 projects have been evaluated by outsourcing research firms and 
the rest 3 evaluation studies have been completed by the in house professionals of the Evaluation 
Sector. One of the outsourcing firms- M/S Research Evaluation Associates for Development Ltd 
(READ) has been awarded the contract-money of taka 1,841,011.00 lakh by the Evaluation Sector of 
IMED, Ministry of Planning to carry out the impact evaluation on the Project titled " Construction of 
Bridge on Upazila and Union Road Project (2nd Revised)" which was implemented by Local 
Government Engineering Department under the ministry of LGRD and Co-operatives all over 
Bangladesh from July 1998-2010. The actual cost of the project was Tk. 17,020.55 Lakh . 
 
The major objectives of evaluation were to review the construction status of the bridge/culverts on 
upazila and union roads under the project, rapid supply of agricultural inputs, marketing of agricultural 
products in a better way, increase in agricultural products, expansion of agro based industries in the 
project areas, generation of employment opportunities under the project, both long & short term, for 
the local people and to identify the strengths and weaknesses of the project and suggest appropriate 
measures to overcome the weakness, in future similar projects. To carry out the evaluation work, the 
consulting firm conducted field investigations in 60 villages of 30 Upazilas in 14 districts; interviewed 
5400 respondents (intervention =3600; control=1800); conducted 181 intensive interviews and 30 
FGDs. The study also observed the physical condition of the bridges on the spot through physical 
verifications of the sample infrastructures; and conducted one local level stakeholders' workshop. The 
study further reviewed the project documents like PCR, PP and Evaluation Report, Progress Report 
etc. 
 
Some of the findings of the evaluation study are found remarkable: People are now having better 
standard quality lives and the project helped in generating direct employment opportunity to the local 
people. The farmers are now more interested to produce their goods in bulk as they have been 
ensured the fair price due to direct connection with the whole sale depot. This has eased the 
exploitative role of middle men who virtually exploited them in a monopoly way; improved 
communication network, the local people have better avenues of income and employment at local 
level, even they can explore jobs and business in the capital city Dhaka. Moreover, the improve road 
communication has saved local people’s time, energy and efficiency and local people are becoming 
more efficient and able to travel between places are now becoming more convenience and 
comfortable. The findings of this impact evaluation are also presented in a workshop organized by the 
Evaluation Sector, IMED. Workshop has been attended by concerned professionals represented by 
the country's reputed agencies, project personnel both from the Ministry and the directorate levels and 
invited guests of different organizations. 
 
I take the opportunity to congratulate M/S READ team for conducting the evaluation work and also 
concerned IMED professionals in making total efforts to complete the report in time. I also express my 
thanks to officials of LGRD and Co-operatives Ministry for their kind cooperation. Thanks are also due 
to all members of Technical and Steering Committee members especially to Secretary, IMED for 
providing us useful advice and guidance. I hope that the lesson learnt and recommendations that are 
made would contribute to improve the quality and effectiveness of the future project to be 
implemented by LGRD and Co-operatives. 

 
 
 

(Syed Md. Haider Ali) 
   Director General 

Evaluation Sector, IMED 
Ministry of Planning 
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Abbreviation 

 
BDHS  Bangladesh Demographic Health Survey 
BIDS  Bangladesh Institute of Development Studies  
CNG  Compressed Natural Gas 
DPP  Development Project Proforma 
DHQ  District Headquarter 
FSU  First Stage Sampling Unit 
FGD  Focus Group Discussion  
GC  Growth   Center 
GOB  Government of Bangladesh  
HSC                 Higher Secondary Certificate 
HYV  High Yielding Variety 
IMED   Implementation Monitoring and Evaluation Division  
LGED  Local Government Engineering Department  
LIV   Local Improved Variety  
MoP                Muriate of Potash 
NGO  Non-Government Organization  
NHQ  National Head Quarter 
PCR  Project Completion Report 
PER  Project Evaluation Report 
PEP  Production and Employment Program 
QCO  Quality Control Officer 
READ  Research Evaluation Associates for Development Ltd.  
RCC  Reinforced Cement Concrete  
SPSS  Statistical Package for Social Science 
SSC  Secondary School Certificate 
TOR  Terms of Reference  
TSP  Triple Super Phosphate  
UNO  Upazila   Nirbahi Officer       
UP  Union Porishad  
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Executive Summary 
 
For development of agriculture and over all socio-economic development of the country, 
Government has placed priority for development of roads, bridge culverts and markets. The 
improved communication network, improved marketing facilities and ensuring fair prices to 
the producers enhances buying capacity of the rural poor which improve the quality of 
lifestyle and socio-economic condition of the rural people. Initially this project was taken up 
for construction of portable steel Bridge under Netherlands ORET assistance with a motto to 
provide 7060 m Steel Bailey Deck over the RCC substructure. But due to non-availability of 
steel deck such bridges could not be made functional. On the other hand, local people 
demanded to take appropriate measures to complete the bridge and open them. In the 
circumstances, it was proposed to construct RCC deck on the already completed 
substructures. The design of the bridge under construction was made in such a way that 
RCC deck could also be constructed in case of non-availability of steel decks. The objectives 
of the project was to improve rural communication network with the growth centers and 
hat/bazaars through construction of bridge/culverts and facilitate movement of agricultural 
produces to get fair price of the goods they produce through improved road network and 
thereby encourage agriculture production. 
 
Project Profiles at a Glance 
 

 Name of the Project       : 
 

"Construction of Bridge on Upazila and Union Road Project 
(2nd Revised) " 

 Sponsoring Ministry/Division  :  
 

Ministry of Local Government, Rural Development and Co-
operatives/ Local Government Division 

 Executing Agency        : Local Government Engineering Department (LGED) 
 Location of the Project       : All over Bangladesh 
 Estimated Cost (in Lakh taka) : 

   Original  
   Actual  

 
18722.00 
17,020.55 

 Implementation Period       : 
   Original 
   Actual 

 
July 1998 -- 2003 
July 1998 -- 2010 

 
Objectives of the current Assignment as per ToR 
i) Review the construction status of the bridge/culverts on upazila and union roads under 

the project; 
ii) Assess the impact of the project on following major expected areas: A. Rapid supply of 

agricultural inputs; B. Marketing of agricultural products in a better way; C. Increase in 
agricultural products; D. Expansion of agro based industries in the project areas; E. 
Generation of employment opportunities under the project, both long & short term, for the 
local people; and 

iii) Identify the strengths and weaknesses of the project and suggest appropriate measures 
to overcome the weakness, in future similar projects. 

 
Study Methodology:  The broad objectives of the current evaluation were to review the 
construction works of Bridges (Portable Steel/ RCC Deck): present condition and coverage 
of target numbers in the project sites and to assess the impact of the project on agricultural 
production and income generation. The project evaluation was conducted at three levels: 
• Review of DPP, PCR and allied documents to undertake comparative assessments by 

budgetary provisions to specify and determine the level of physical and financial 
progress measuring targets and achievements;  
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• Assessment of construction work (present condition and coverage of target numbers) of 
the bridge/culverts were achieved through sample checks through on-the-spot physical 
verifications; and  

• Assessment of the impact of the project interventions on acceleration of agricultural 
production and income generation achieved by comparing the findings of the treatment 
area (intervention areas) with those of the comparison areas where the treatment is 
absent or at lower proportions. The specific project treatments were to improve rural 
access/facilitate agricultural production and establish linkages between the growth 
centers, union parishad, rural hats and bazaars, schools and health centers and also 
generate employment opportunities for the rural poor including women. 

 
Study design included sample spots (Villages) both as Intervention/Treatment and the 
Control/Comparison areas. The Intervention areas referred to villages (within unions and 
mouzas) included in the project and where bridges/culverts constructed; and the latter 
(Comparison areas) referred to villages (within unions and mouzas) with either no 
bridge/culvert connecting rural roads or are at a lower proportion.  
 
Data Collection Period and Procedures: Data for the study were collected between 
March, 2012 and April 2012. Data were collected from the 14 Districts, 30 Upazilas, 60 
Union/Villages (for both Intervention and comparison areas) comprising a total sample 
households of 3000 from the intervention areas and an additional 1500 households from the 
control areas with 5400 respondents. The data collection status is as follows:   
• Hundred percent sample household survey for gathering quantitative data (beneficiaries 

interpersonal interviews) was conducted and successfully completed: 3600 respondents 
were selected (males-3000, females-600) from the intervention areas and 1800 
respondents (males-1500 and females-200) from the control areas. 

• Reviewed the DPP and PCR of the project; 
• Observation study was conducted by using a checklists and was covered all the 

available sample infrastructures in the sample areas (30 infrastructures: bridges); 
• Out of 181, 165 (91%) Intensive interviews with the concerned project personnel and 

allied officials were done. Among the interviewees, 65 were LGED officials and 100 were 
allied official   

• 30 (100%) Focus Group Discussions (FGDs) was conducted with community leaders, 
covering at least one in each Union; 

• A Local level Workshop were conducted in Debidder Upazila, Comilla on 16 April 2012; 
and 

• 30 (100%) investigation was carried out within the catchments areas i.e., the 
Union/Mouza and a profile regarding primarily development aspects were collected. 

 
Summary Findings of PCR: Assessment of Physical and Financial Achievements  
• The implementation period of the project was originally scheduled from July 1998 to 

June 2003. Subsequently the project period was revised and extended up to June 2009 
and the actual completion time period was June 2010. The estimated cost of the project 
was Taka 18722.00 Lakh and the actual cost of the project is Taka 17020.55 Lakh.  

• The physical progress of the project i.e. Construction of bridge was achieved by 106% 
and land acquisition is 100% and the financial targets achieved by nearly hundred 
percent (99.8%). The allied documents of the project revealed that it took one year to 
one and half year to complete the each scheme.  

• Directly or indirectly self employment has been generated in this project through 
construction of infrastructure. 

• The project has generated direct employment opportunities for the rural poor through 
construction and maintenance of the project activities.  

• Employment opportunities were created for women during construction period as daily 
labor.  
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• Values of property increased and consequently revenue generation through collection 
and through trade license fee the amount of income was increased 

• There is no significant environment pollution as a result of implementation of the Project. 
Moreover, with the construction of bridges, the environment has improved.  

 
Physical Observation Findings (Assessment of Infrastructures): The study team 
observed and physically verified construction 30 structures on Upazila and Union Road 
Project (2nd Revised). The main objectives of observations were to evaluate the present 
operational/non operational and repair status of the bridges/culverts. The observations were 
done by the Consultant (Civil Engineer) and by the well trained Field Supervisors/ 
Investigators under his guidance.  
 

Summary Findings of Infrastructures Assessments: Out of 30 sample bridges, 14 
bridges were observed and found to be completely free of any problem or defect and fully 
operational. Two sample bridges are incomplete and are non-operational. The rest 14 
infrastructures are currently operational but with some minor problems/defects. The 
problems/ defects observed for 14 structures are presented as follows: Wing walls of one 
bridge are faulty (3.33%); Railing of 6 (20%) bridges are defective; Approach roads are faulty 
in 7 bridges (23.33%); River training works are defective for 7 bridges (23.3%); Retaining 
wall of 6 bridges are faulty (20%); Clear opening silted for 2 bridges (6.67%); Wearing coats 
over the bridges found faulty (10%);  and Wing walls were damaged in 2 bridges (6.67%) 
 
Household Sample Survey Findings: Beneficiary Assessments  
 

Sample Characteristics: Age: The mean age of the male respondents are 42 years both in 
the intervention areas and in the control areas, while that of the female respondents, it is 38 
years in the Intervention areas and 34 years in the Control areas. Literacy Rate: in the 
project area the literacy rate is 55 while in control area it is 50%, slightly lower than the 
national literacy which is about 58%. Marital Status: Female respondents in both intervention 
and in the control areas are currently married, while 96% of the males in the intervention 
areas and 98% in the control areas are currently married. Family size: Irrespective of 
intervention area and control areas, the mean family size of respondent households is 5. 
Occupation: Majority respondents are involved in farming; other occupations include; small 
scale business, service, vendor, grocers, rickshaw pullers, micro and minibus drivers, 
helpers, mill workers, fisher men etc. Family Income: Mean monthly family income of males 
in the project areas is higher by (additionally) 37% over the period (previous: Tk. 8422 and 
current: Tk. 11581). But current mean monthly real family income (Base 2005-06) of males 
in the project areas is BDT 8,263 compared to previous real family income which was BDT 
7,906. On the other hand, the current mean monthly family income of male respondents in 
control area is Tk. 9853 which is less than project area. But for control area the current real 
income is BDT 7030. The statistical analysis shows that, the current income of project area 
of male respondents significantly higher than that of the income in previous period when the 
project was not implemented. Here the value of Z =18.75, indicates that, it is highly 
significant at 1% level of significance (p< 0.01). It was also tested the comparison of current 
income of male respondents in project areas and control areas. The findings highlights that 
the current income of the male respondents in project areas increased significantly 
compared to the current income of control area (z=9.03, p<0.01) 
 

Use and Impact of the Infrastructures: About 81% respondents said that they had to face 
acute water logging problem there was no bridge in the locality. But after construction of 
bridge, about 87% respondents of project areas said they hardly face such water logging 
problem any more due to construction of bridge than means water logging problem was 
solved after construction. Majority of the household respondents in project area (93%) 
opined that it is easy to control flood due to improved communication system by construction 
of bridges. About 89% respondents said that after Construction the bridge villagers are 
benefited in carrying their agro-products in terms of carrying cost and it has encouraged 
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them to grow more agro-products. On opinion of present condition of the infrastructures, 
about 55% opined that the bridge/culvert constructed is in usable condition while 53% said 
that it needs some kind of maintenance work. On the other hand, about 28% respondents 
said that the bridge is in operation and the community people using it for their own purposes. 
Overwhelming majority (94%) agreed that the construction of bridge would help the village 
people in facilitating market net work. These include marketing of agro-products, selling of 
local people’s grown items in local bazaar, selling the produced goods in distance wholesale 
market etc. Among the respondents of project area about 75% acknowledged that tree 
plantation in project area has increased in comparison to previous period, i.e., base year. 
About 62% respondents opined that fish production has significantly increased after the 
intervention of the project. 
 
The Status of Land Use Pattern and Cropping Intensity: A several varieties of crops 
were cultivated in 30 study Upazilas under 14 Districts during Kharif and Rabi seasons. It 
was found that rice is the most important cereal crop cultivated in terms of yield, crop value 
and food habits. It is evident that in the project area, Transplanted Aman HYV/Hybrid was 
cultivated followed by HYV/Hybrid Boro and HYV Aus. Wheat and Maize are also the other 
important cereal crops. The principal cash crops are jute, sugarcane, mustard, potato, 
vegetables, and fruits etc. It is informed by the respondents that there is a positive change in 
cropping pattern and intensity of crops after construction of bridge which is helpful for 
development of irrigation facilities. Out of 3000 sample household respondents, about 93% 
opined that after construction of bridges crop production has been increased, while only 7% 
respondents did not agree. Similarly, a majority of the respondents (82%) of the control 
areas informed that crop production has been increased than before in their area, whereas, 
only 18% of the respondents did not agree. Majority of the respondents in project areas 
(87%) opined that crop diversification was possible after implementation of the project. 
Similarly, 76% respondents in control areas opined that crop diversification was possible in 
their area. The result was statistically supported. In the statistical analysis, the value of chi-
square is X2=5.53 and p<0.05, means statistically significant, implies that, due to the intervention 
of project,  the crops production has increased significantly in the project area compared to the 
production of crops in the control area. 
 

The study findings indicated that the cropping intensity is increasing gradually (day to day) 
from 159% in the pre project condition to 200% in the project areas in the year 2012, 
however, is lesser than 217%, the DAE district crop intensity level productivity of year 2012. 
The cropping intensity of project area is 200%, higher than national average of 181% (BBS, 
2011 & Krishi Diary, 2012). The result further shows that the overall cropping intensities 
have been changed about 40% after construction of bridges. It is clearly indicated that the 
farmers of project areas adopted modern production technologies and growing multiple 
crops instead of single crop. 
 

Agriculture Input Supply: Crop production depends on quality seeds, fertilizers, 
insecticides and others inputs. It is found that construction of bridge has contributed supply 
of   agricultural inputs and availability in the project areas. The data indicated   that majority 
of the respondents (66% -72%) both in project and control areas opined that insufficient 
supply of seeds (before project) which is contributed to decline the productivity. 
Overwhelmingly majority of the beneficiaries (89%) in the project areas affirmed that seed 
supply is sufficient after introduced the project. On the other hand, about 35% respondents 
of control areas said that seed supplied is sufficient but about 51% respondents did not 
agree. Majority of the respondents (91%) of 14 districts in project areas opined that fertilizer 
supply was sufficient when the bridge was constructed. The data indicated that majority of 
the respondents both project (64%) and control (71%) areas opined that the supply of 
insecticides was insufficient. The data further highlighted that about 90% respondents of 
project areas claimed that the supply of insecticides is sufficient since the intervention of the 
project. On the other hand, about 57% respondents of control areas said that the supply of 
insecticides is not sufficient in the control area.   



  v   

Expansion of Agro Based Industries in the Project Areas: After construction of bridge 
the scope to set-up new business enterprises including poultry farm, rice mill, animal 
husbandry, oil mill, whole sale seed store, fertilizer etc. have increased to a significant way. 
This actually helps the villagers to come forward with innovative and inventive types of 
business ideas.  
 
Women Participation and Empowerment in Development Activities and Marketing: It is 
evident from the data that due to construction of bridge the female are getting additional and 
incremental opportunities in engaging in the areas of agriculture, livestock, cottage 
industries, construction work, and plantation of trees, cultures fisheries and fish processing 
activities, vegetable gardening, petty business and service sectors. In contrast, the women 
of control areas have less competitive advantages due to challenges they face in terms of 
mobility, movement and engaging in gainful economic activities. It is evident that women 
(62%) of project areas have better scope of engaging themselves in marketing network, 
whereas the women (35%) of control areas have less opportunities to be engaged in the 
process. The statistical analysis shows that there is a significant association (p<0.05) 
between movement of females and improved communication out of implementation of the 
project.  
 
FGD Findings with Community Leaders: Benefits Accrued for Construction of Bridge  
             
In Agriculture Sector: Easy and smooth availability of agricultural inputs like seeds, 
pesticides, fertilizers, harvesting machines, power tillers and tractors, irrigation equipments 
has increased etc.; Improved marketing network for produced agricultural goods and 
products; Whole sellers directly purchase agro. products from local villages and ensure fair 
price of locally produced products; Products like fruits, fish, vegetable are getting marketing 
facilities within the shortest time, no more chances to be rotten; Crop intensity and crop 
productivity has been increased better and enhanced to a greater extent; The wages of 
agricultural labors has enhanced; Growers are encouraged to produce more agro. Products; 
Fruit producers are getting fair prices of their products; and Local farmers easily take their 
produced goods to nearby whole sell depot. 
 

Better Health Care and family planning Service Sectors: Previously local villagers had 
little or restricted opportunity to avail better health care services due to backward 
communication and transportation. Similarly many potential married couples and spouses 
were unable to avail family planning and contraceptive services for control the expected 
children. Currently due to the construction of the bridge, as the road communication has 
improved, local people have got better access to all the services related to health care, 
family planning and pregnancy related complications..  

 

Better Educational Attainment and Enrollment: Previously many local students were 
discouraged to enroll themselves to the standard educational institutes due to bad 
communication and security reason. Even during rainy season both girls and boys students 
could not attended their schools and even the guardians used to discourage them for 
attending schools but now they are regularly attending schools, vocational training centres, 
colleges, madrasas and even nearby universities; and The rate of drop-out has also 
decreased due to better economic emancipation of local people and one of the reasons is 
improved and better opportunity of economic production-relations. 
 

Increased Economic, Social, Cultural and Political Emancipation and Opportunities 
for Females: The female labors are getting fair and enhanced wage for day laboring, 
helping to increase economic affordability at household level; Poor and vulnerable women 
are engaged in earth work with enhance wages; Women labors are engaged in agricultural 
work; Women are increasingly engaged in cattle rearing, vegetable planting and tree 
planting and management; Women labors are engaged in preparing fish meals, collecting 
fish fry and processing fish and selling agro. Products to nearby markets; Women are 
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engaged in flexi and cell phone business; and Many vulnerable, poor even educated women 
are engaged in jobs offered by local level NGOs and many NGOs are coming forward to 
open their branch at local level due to improved transportation and communication. As a 
consequence, apart from economic emancipation, women’s social status is upgrading 
socially, culturally, politically both at community level, local level and family level. This 
process ultimately helping the process of women’s empowerment.  
 
Employment Opportunities have been Increased and Diversified: Opportunities created 
for small scale investment in petty business especially in trading fruits, vegetables, grocers, 
tea stalls, vending various products, retailing of fish, timber, bamboo etc.; Small and 
marginal farmers are now motivated to produce more agricultural products, they eventually 
employ more farm laborers from among the poor and hardcore poor; After the construction 
of the bridge, there is sudden spurt of using vehicles and intermediate transports like 
nosimon, karimon, vans, leguna, rickshaw and rickshaw vans, easy bike etc. As a result, 
poor people are getting opportunity to be employed as transport workers and at the same 
time, the numbers of transport owners are increasing at local level; Due to improved 
communication network, some local and external investors have come forward to invest in 
projects like poultry, fish hatchery, orchards, nursery, and fisheries, rice mill, fish feed meals, 
betel leaf plantation, set-up of saw mill, oil mill, flour mill, created more income and 
employment for local unemployed and potential labor force including females.  
 

Impact of Improved Communication and Transportation Network: The village people 
easily afford to reach the Upazilla headquarters, district court, hospitals, 
schools/madrashas/colleges, markets and capital city; and the constructed bridge has 
helped in improving overall socio-economic status of village people and helped them to link 
with development activities in a diversified way.  
 
Findings of Intensive Interviews: Out of 65 LGED officials, 61 (94%) affirmed that 
supervision and monitoring of project Implementation (Construction of Bridges) was 
satisfactory, while one official had different opinion about the construction work and 3 did not 
answer. Fifty three (82%) officials claimed that the assigned tasks were completed as per 
target, while 8 officials opined that it was not done accordingly and 4 are did not pass any 
comment.   
 
Strength of the Project 
• Previously, due to bad communication and transportation, the local farmers were 

compelled to sell their agricultural products such as vegetables, fruits, paddy, jute and 
potatoes to the middle men who offered an unfair price to the poor farmer’s produced 
goods resulting that, they could not get fair price, But now the farmer can easily reached 
the whole sale markets and sell their products at a fair price/competitive price directly by 
themselves. 

• The farmers are now more interested to produce their goods in bulk as they have been 
ensured the fair price due to direct connection with the whole sale depot. This has eased 
the exploitative role of middle men who virtually exploited them in a monopoly way.  

• Due to improved communication network, the local people have better avenues of 
income and employment at local level. Even they can explore jobs and business in the 
periphery and central part of capital city Dhaka.  

• Many villagers are able to earn stable income by employing themselves in different sub-
sectors of agriculture such as poultry, dairy, fisheries, rice mills, oil mill, paddy depot, 
vegetable depot, fruit depot etc. Many of the villagers are engaged in construction work, 
brick fields etc. 

• Currently many local people are engaged as transport workers either as driver, helper, 
conductor etc.  

• Many local women especially the poor, vulnerable and destitute women are engaged as 
daily labors in paddy field, manufacturing units such as in cane furniture, preparing 
candle, fan making, tailoring, sewing caps and embroidery local quilt. 
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• Previously many poor, vulnerable ad destitute people were unemployed and they were 
further trapped within the vicious circle of local money lenders, made them more 
impoverished. But now they can move to distant places and explore better jobs due to 
improve communication. As a result the poor peoples are gradually becoming self reliant 
and self-sustained. 

• Social network has been created and impacted positively especially for women, elderly, 
disabled and children 

• People of the locality are increasingly involving in various social festivals and creating 
joyful atmosphere in the locality  

• Road communication has saved local people’s time, energy and efficiency and local 
people are becoming more efficient and able to travel between places are now becoming 
more comfortable 

• Local people are able to maintain the kinship network and making people more cohesive 
and solidarity 

• Many local investors invested their capital in social services especially in establishing 
clinics, schools like kindergarten, colleges and high school, created better opportunities 
for local people. 

• Transportation of agro. Products like fishes, poultry, dairy, fruits, vegetables, paddy, rice, 
wheat, oil seeds have improved facilitating easier and quicker transportation to far 
distance hats and bazaars for getting fair prices. 

• Improved communication and transportation network has connected the local villagers to 
inter-district routes and has facilitated saving of time and earning more income and 
engaging in better jobs. 

• Price of homestead lands, farm lands, wet lands and high land (industrial plot) has gone 
up 

• Additional employment opportunities were created for women during construction period 
as daily labor.  

• The scope of revenue generation through collection and through trade license fee has 
been increased 

 
Weaknesses of the Project:  
• Delayed in the disbursement of funds interrupted the construction work. 
• Lack of financial support for repairs and maintenance impacted the work negatively. 
• Drawing and design framework was not prepared in due time.  
• Problem created due to implementation of separate contract of sub structure and super 

structure, delayed in completion of work.   
• Site selections in a few cases were not done properly especially the professionals were 

not consulted.   
• In few cases, the approach roads are not constructed interrupted the smooth network of 

transportation and communication. 
• Improvement of the communication network has contributed to dust pollution, noise 

pollution and river pollution to a moderate extent.  
• The bridges have impacted the agricultural system negatively due to losses of farm lands 

and more lands are being used for business, trade and commerce, and habitat for 
human settlement. 

• The prevalence and occurrences of accidents have been increased due to reckless 
driving 

• In some places due to erosion, the depth of rivers’ are reducing and interrupting reverine 
communication and transportation net work. 

• Communication improvements have attracted many business concerns on operating 
brick laying/burning, which is adversely affecting the environment and the climate   

 
Policy Recommendation 
• Repair and maintenances of the bridge along with approach road is the prime concern 

and this should be ascertained by the concerned management. 
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• Sub structure and superstructure constructions could be placed under a single contractor 
or under a single package  

• Project should be declared completed once the approach road is done as per guideline 
of work order 

• It is not only the constructed bridge, the road condition needs to be operational so that 
there is a sustainable communication and transportation network; 

• Some part of the approach roads and the feeder road need to be widened for further 
improvement of existing road and better communication and transportation. 

• Effecting monitoring mechanism needs to be ensured so that the sustainability of the 
bridge can be ensured. 

• The maintenance work of the bridge needs to be done at regular interval including the 
top with its approach slopes and the bottom of the bridge. 

• If there is a chance of depositing sands and silts bottom side of the bridge, needs to be 
re-excavated   

• Depending on the size and capacity of the bridges, if needed, the future project and 
construction work should have the provision of heavy structure for plying heavy vehicles. 

• Participatory bridge management committee to be constituted with the representatives of 
all segments of local people so that villagers can participate in maintenance work of the 
bridge with their own labor. Even a small fund can be generated by charging nominal 
monthly fee from the management committee. 

• Needs to ensure effective and regular supervision and monitoring to the work so that 
work can be completed within stipulated time framework with quality as directed in the 
work order 

• In future project, site selection can be done with prior consultation of professionals.  
• Before selecting sites for implementing any future project, river morphology study should 

be conducted. 
• Without prior approval and mobilization of financial resources, work order should not be 

given.  
 
Conclusion: The farmers of project areas are now more interested to produce their goods in 
bulk as they have been ensured the fair price due to direct connection with the whole sale 
depot. This has eased the exploitative role of middle men who virtually exploited them in a 
monopoly way. Due to improved communication network, the local people have better 
avenues of income and employment at local level. Even they can explore jobs and business 
in the periphery of capital city Dhaka. Many villagers are able to earn stable income by 
employing themselves in different sub-sectors of agriculture such as poultry, dairy, fisheries, 
rice mills, oil mill, paddy depot, vegetable depot, fruit depot etc. Many of the villagers are 
engaged in construction work, brick fields etc. Currently many local people are engaged as 
transport workers such as driver, helper, conductor etc. Women involvement of different 
development sector has been increased due to implementation of the project, especially the 
poor, vulnerable and destitute women are engaged as daily labors in paddy field, 
manufacturing units such as in cane furniture, preparing candle, fan making, tailoring, 
sewing caps and embroidery local quilt. The project has generated direct employment 
opportunities for the rural poor through construction and maintenance of the project 
activities. Additional employment opportunities were created for women during construction 
period as daily labor. Values of property increased and consequently revenue generation 
through collection and through trade license fee the amount of income was increased. The 
overall condition of the constructed bridges is good except few where problems were found 
in approach road, river training protection work and retaining walls and both side road 
condition. Local people demanded to address all the identified problems.  
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Chapter I 
Background  

 
Background Information of the Project  
 
Bangladesh is formed by the alluvial deposits by some of the world's largest rivers like the 
Padma. Brahmaputra, Meghna etc. The country is very plain and low-lying. Numerous 
tributaries and distributaries of these rivers have criss-crossed the country. As the country is 
small and surrounded by innumerable rivers, it is difficult and expensive to establish use 
effective sound road network system. About nine hundred people live in per square kilometer 
of land of which about 65 percent live in rural areas. These huge rural populations are 
deprived of modern social facilities. The reasons are:   

a) Most of the farmers are unable to produce more than one crop for lack of proper 
marketing facilities. 

b) Information and inputs of the Agricultural Extension Department fail to reach the farmers 
for lack of proper communication facilities. As a result, agriculture production reduces 
remarkably. 

c) Due to absence of communication facilities, admission into the school is less and 
number of dropouts is high. 

d) Huge number of population is deprived of Health/Medicare facilities due to absence of 
communication facilities. 

 
Nearly 50 percent of the country's population lives below poverty line. About 70 percent of 
the labor force is engaged in agriculture. According to a survey, 45 percent of the population 
is landless or marginal farmers. In such a backdrop, country's overall development strategy 
was formulated by the Bangladesh Planning Commission in 1984. This strategy was proved 
effective so far. Main features of the strategy are: 
a) Department of physical infrastructure including roads and markets identified as growth 

centers. 
b) Irrigated agriculture, drainage and minor flood control works, and 
c) Production and Employment Program (PEP) for the rural poor. 
 
For development of agriculture and over all socio-economic development of the country, 
Government has placed priority for development of roads, bridge culverts and markets. The 
improved communication network, improved marketing facilities and ensuring fair prices to 
the producers enhances buying capacity of the rural poor which improve the quality of 
lifestyle and socio-economic condition of the rural people. 
 
The schemes which were not included in other rural development project, but address the 
needs of the backward areas, have been included in the project. 
 
Initially this project was taken up for construction of portable steel Bridge under Netherlands 
ORET assistance with a motto to provide 7060 m steel Bailey deck over the RCC 
substructure. But due to non-availability of steel deck such bridges could not be made 
functional. On the other hand, local people demanded to take appropriate measures to 
complete the bridge and open them. In the circumstances, it was proposed to construct RCC 
deck on the already completed substructures. The design of the bridge under construction 
was made in such a way that RCC deck could also be constructed in case of non-availability 
of steel decks. 
 
No feasibility study was done for this project. LGED officials/staffs carried out a physical 
inventory of the bridge/culverts from where the important bridge and culverts were proposed 
under this project. 
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 Project Profiles at a Glance 
 
1. 
 

Name of the Project 
 

 
 

"Construction of Bridge on Upazila and Union 
Road  Project (2nd Revised) ". 

2. 
 

Sponsoring Ministry/Division 
 

 
 

Ministry of Local Government, Rural Development 
and Co-operatives /Local Government Division. 

3. 
 

Executing Agency 
 

 
 

Local Government Engineering Department 
(LGED). 

4. Location of the Project  All over Bangladesh 

5. Estimated Cost (in Lakh taka)   

       i) Original  18722.00 
      ii) Actual expenditure  17,020.55 
6. 
 

Implementation Period 
a) Original 
b) Actual 

 
 

 
July 1998 -- 2003. 
July 1998 -2010. 

 
Objectives of the Project 
 
The objective of the project was to improve rural communication network with the growth 
centers and hat/bazaars through construction of bridge/culverts and facilitate movement of 
agricultural produces to get fair price of the goods they produce through improved road 
network and thereby encourage agriculture production. 
 
Objectives of the current Assignment 
 
iv) Review the construction status of the bridge/culverts on upazila and union roads under 

the project 
 

v) Assess the impact of the project on following major expected areas: 
A. rapid supply of agricultural inputs; 
B. marketing of agricultural products in a better way; 
C. increase in agricultural products; 
D. expansion of agro based industries in the project areas; 
E. generation of employment opportunities under the project, both long & short term, 

for the local people. 
 

vi) Identify the strengths and weaknesses of the project and suggest appropriate measures 
to overcome the weakness, in future similar projects. 

 
Scope of Services 
 

 

The study design and plan focused on the field works considering the following components 
of the project. Sampling of the evaluation study was made on the basis of coverage of work 
and area mentioned below: 
 
Table 1: Scope of work 
 

      Coverage of work Area Coverage 
i)    Construction of Substructure - 7060 meter* 
ii)    RCC superstructure with additional pier -3406 meter* 
iii)  Approach road of bridge approach of protection work of drain- 110 km 

 
30 Upazilas in 14 
districts 

*ToR total is 7650 but DPP estimate was considered   
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Chapter II 
Study Methodology and Data Collection 

 
The broad objectives of the current evaluation were to examine the construction works of 
Bridges/culverts (Portable Steel/ RCC Deck): quality and coverage of target numbers) in the 
project sites and to assess the impact of the project on agricultural production and income 
generation. The project evaluation was conducted at three levels: 
• Review of DPP, PCR and allied documents to undertake comparative assessments by 

budgetary provisions to specify and determine the level of physical and financial 
progress measuring targets and achievements;  

• Assessment of construction work (quality and coverage of target numbers) of the 
bridge/culverts were achieved through sample checks through on-the-spot physical 
verifications; and  

• Assessment of the impact of the project interventions on acceleration of agricultural 
production and income generation achieved by comparing the findings of the treatment 
area (intervention areas) with those of the comparison areas where the treatment is 
absent or at lower proportion. The specific project treatments were to improve rural 
access/facilitate agricultural production and establish linkages between the growth 
centers, union parishad, rural hats and bazaars, schools and health centers and also 
generate employment opportunities for the rural poor including women. 

 
Study design includes sample spots (Villages) both as Intervention/Treatment and the 
Control/Comparison areas. The Intervention areas referred to villages (within unions and 
mouzas) included in the project and where bridges/culverts constructed; and the latter 
(Comparison areas) referred to villages (within unions and mouzas) with either no 
bridge/culverts or are at a lower proportion. Selection of sample spots within catchments of 
bridges/culverts completed in the Intervention areas was ensured. In addition, in the 
absence of availability of baseline data; the questionnaires and all other data collection 
instruments (where applicable), either at the household or at the community/institution levels, 
inquired the status at both pre (1998 or prior) and post project (2010 and current) periods by 
integrating questions for the purpose. Questions were framed retroactively to obtain data 
from the pre project period. This arrangement ensured measurement of the net effects of the 
project or changes occurring due to project structures implemented.        
 
A. Methods of assessment of the physical and financial achievements vis-a vis targets 
were conducted through Documents’ Search (DPP, PCR and allied documents such 
as progress reports or monitoring evaluation reports). The purpose was to identify 
comparability of physical progress with financial achievements.    
 
B. Methods of assessments of Sample of structures (Portable steel and or RCC deck): 
quality and coverage of target numbers    
 
One of the methods was the spot physical verifications of the bridges/culverts (Construction 
of Substructure-7060 metre; RCC superstructure with additional pier-3406 metre & approach 
road of bridge approach of protection work of drain-110 km) on the basis of normative 
criteria like length, diameter, breadth, condition of abutments, girders, span, cross girders, 
piers, railing, slab, wing walls and retaining   walls and approach roads. 
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Age, education and 
family background: 
land holdings 
 

Comparability 
 
 

 

Socio-economic and 
health status: 
agricultural production; 
job opportunities and

C. Assessment of the impact of the project interventions on acceleration of 
agricultural production and income generation 
 
Methods: The Household Sample Survey was conducted with the beneficiaries in the 
catchments of the infrastructures selected for physical verifications. The target population 
included randomly selected sample households (within catchments of bridges and culverts 
constructed under the project). From each household, both males (preferably head of the 
household and a married adult female (currently married or ever married) were interviewed 
using structured and standardized questionnaire. The samples were taken from both the 
treatment (project intervention: Unions and mouzas) areas and comparison areas (from the 
adjacent Unions and Mouzas) having or disconnected due to absence of bridges and 
culverts. The objective was to identify the differences between comparison and intervention 
areas (overall impact due to with or without bridges connections) in connecting the local 
markets, growth centers, schools, health centers, union parishad and hats/bazaars and the 
related positive and negative outcomes.  
  
 
 
 
 
 
 
 
 
 
 
 
Sample Design and Technique including Sample Size & Distribution 
 
Study Objective: The main objective of the study was to review the construction status of 
the bridge/culverts on upazila and union roads under the project and assess the changes 
occurred due to implementation of construction of bridge (on upazila and union road) in the 
component such as: agricultural productivity, marketing of agriculture products, rapid supply 
of agricultural input and employment opportunity in the project area. 
 
Survey design: The proposed survey was done on cross-sectional basis. 
 
Survey Areas: 54  districts of 7 divisions in Bangladesh.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intervention/Treatment 
Group 

 
Catchments (unions & 
mouzas: villages) with 
bridges/culverts (RCC deck) 
constructed by the project: 
project interventions 

Control/Comparison Group
 
Catchments (unions & 
mouzas) without or less  
bridges /culverts i.e., non 
communicable or 
disconnected 
infrastructures (treated as 
C t l)
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Table 2: List of districts and scheme under ORET project as in DPP 
 
 

RCC deck RCC deck Total Serial 
Nos 

Name of 
District Upazila Length/span of 

bridges/culverts 
as in DPP  (m) 

Upazila Length/span 
(m) 

Upazila Length/span 
(m) 

1 Bagerhat 1 22.036 1 48.718 2 70.754 
2 Bandarban 1 27.43   1 27.43 
3 Barisal 1 21.3 2 41.986 3 63.286 
4 Bogra 5 354.072   5 354.072 
5 B.Baria 2 53.216   2 53.216 
6 Chandpur 1 33.528   1 33.528 
7 Chittagong 3 82.996   3 82.996 
8 Comilla 1 27.5 2 178.055 3 205.555 
9 Cox’s Bazar 1 30.48 2 70.104 3 100.584 

10 Dhaka 1 75.202 2 89.767 3 164.969 
11 Dinajpur 1 71.204 4 189.478 5 260.682 
12 Faridpur 2 79.944 2 89.492 4 169.436 
13 Feni 1 30.48   1 30.48 
14 Gaibandha 1 63.01   1 63.01 
15 Gazipur 2 68.456 2 65.108 4 133.564 
16 Gopalgonj 1 27.432 3 97.76 4 125.192 
17 Habigonj 1 49.868 2 168.632 3 218.5 
18 Jamalpur 1 49.868 1 162.422 2 212.29 
19 Jessore 1 22.036 1 39.624 2 61.66 
20 Jhenidah 1 102.784 1 111.928 2 214.712 
21 Jhalokathi 1 79.4   1 79.4 
22 Khulna 1 46.82 3 192.776 4 239.596 
23 Kishorgonj 1 40.328   1 40.328 
24 Kushtia 1 39.624 1 71.204 2 110.828 
25 Kurigram 1 39.624   1 39.624 
26 Lalmonirhat 1 39.624 1 93.64 2 133.264 
27 Madaripur 1 22.036 1 164.944 2 186.98 
28 Manikgonj 2 67.056 5 206.66 7 273.716 
29 Meherpur 1 69.1 1 121.072 2 190.172 
30 Moulovibazar 2 97.238   2 97.238 
31 Munshigonj 1 49.968 1 39.624 2 89.592 
32 Mymensing 1 39.624 3 168.492 4 208.116 
33 Narsingdi 3 242.144   3 242.144 
34 Narayangonj 1 121.072   1 121.072 
35 Natore 1 34.228 3 218.558 4 252.786 
36 Naogaon 1 39.624 1 102.784 2 142.408 
37 Netrokona 1 40.324 1 59.012 2 99.336 
38 Nababgonj 1 18.288 1 161.796 2 180.084 
39 Nilphamari 2 89.492   2 89.492 
40 Noakhali 2 167.893   2 167.893 
41 Pabna 2 109.426 1 102.784 3 212.21 
42 Patuakhali 1 39.624   1 39.624 
43 Panchagor 1 30.48 1 52.916 2 83.396 
44 Pirozpur 1 61.0 1 39.624 2 100.624 
45 Rajbari 1 50.818   1 50.818 
46 Rangamati 1 30.48   1 30.48 
47 Rangpur 1 39.624 1 77.3 2 116.924 
48 Satkhira 1 37.276 2 49.468 3 86.744 
49 Shariotpur 2 72.854 1 102.784 3 175.638 
50 Sherpur 2 71.5   2 71.5 
51 Sirajgonj 1 37.276 1 80.348 2 117.624 
52 Sunamgonj 1 22.036 1 40.324 2 62.36 
53 Sylhet 1 37.276 2 89.492 3 126.768 
54 Tangail 2 87.394 1 58.58 3 145.974 

Total   73 3406.413 59 3647.256 132 7060.669 



  6   

A total of 7060 meters length/span scheme work in 132 upazilas of 54 districts (average 
130.57 meters per district) were implemented. The total work was constructed with RCC 
decks. For the study about a quarter (25%) samples of structures (1780 meters length) were 
physically verified visiting the selected sample spots. Total number of sample districts was 
14. The sampling of the districts was done by cumulative total method without replacement 
by each category. Table 3 shows the name of the sample upazilas with length of constructed 
work by types. 
 

Table 3: Proposed list of sample districts and scheme under ORET project 
 

Sl. 
No. 

Name of 
District 

RCC Deck RCC Deck Total 

  Upazila Length/span 
(m) 

Upazila Length/ 
span (m) 

Upazila No. of 
bridge 

Length/ span 
(m) 

1 Barisal Ghournadi 21.3 Agaijhara, 
Babuganj 

41.986 3 63.286 

2 Bogra Dhunot, Gabtolia,  
Sonatala,Sherpur 

354.072   4 354.072 

3 Comilla Debiddor 28.28 Muradnagar 33.528 2 61.808 
4 Cox’s Bazar Ukhia 30.48 Teknaf 36.756 2 67.236 
5 Jamalpur Bakshiganj 49.868 Islampur 162.422 2 212.29 
6 Jessore Sadar 22.036 Monirampur 39.624 2 61.66 
7 Rajbari Baliakandi 50.818   1 50.818 
8 Khulna Dumuria 46.82 Terokhada 49.418 2 96.238 
9 Mymensing Muktagacha 39.624 Fulbaria 37.278 2 76.902 
10 Meherpur Gangni 69.1 Mujibnagar 121.072 2 190.172 
11 Naogaon Mohadebpur 39.624 Sadar 102.784 2 142.408 
12 Nababgonj Nachole 18.288 Shibganj 161.796 2 180.084 
13 Natore Baraigram 34.228 Baghatipara 99.736 2 133.964 
14 Nilphamari Sadar, Saidpur 89.492   2 89.492 
Total   18 894.03 12 886.4 30 1780.43 

 
A household survey was conducted within the catchments area (the village/spot where the 
bridge/culvert has been constructed) of construction works to assess the changes occurred 
due to implementation of construction work in the project area. In all projects constructed 
138 bridges of 7060 metres length, of which a sample of 30 bridges (22%) of 1780 metres 
Length was physically verified and observed with a checklist. 
 
Quantitative Household Sampling and Sample Size 
 
Target population: Farmer (land owners and marginal farmers) 
 
Sampling Frame: The sampling frame included the households that comprised of 
catchments areas of those selected upazilas where construction works were implemented. 
An area (surveyed area) was selected, consisting of an average size of around 100-150 
households. 
 
Sample Design: Multistage sampling procedure with equal allocation used to select the 
survey unit (i.e. household). Of the 14 districts and 30 upazilas, 60 spots/villages (2 spots 
per upazila) were selected. A total 30 spots (50% of the beneficiary sample) were chosen 
purposively for comparison from poor or no construction work implemented area. This 
information was taken from Local Government Engineering Department (LGED) prior to data 
collection. Finally, the required number of households within each selected spots was 
selected following the systematic sampling procedure. The sample households were the 
catchments area (the village/spot where the bridge has been constructed) of construction 
works.  
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Sample Size: In general, the sample size depends on time and resources. Because of time 
and fund constraint, the sample size needed to measure a given proposition with a given 
degree of precision at a given level of statistical significance. The following formula was used 
to calculate the sample size: 
Sample size of beneficiary (farmer) households 
n= [z2 (1-p)/ ε2p]×Design effect 
Where n= the desired sample size  
 
Z= the standard normal deviate, usually set at 1.96 at 5% level which corresponds to 95% 
confidence level;  

 

The target proportion is p to have a particular characteristic. If there is no reasonable 
estimate of p, then consider p= 50% (p=0.50)  

The precision level is ε which is considered at 5% 
 
The higher value of ε will yield lower sample size and smaller value of ε will yield higher 
sample size. 
 
Suppose 50% of the households (beneficiaries) have increased their agricultural productivity;  
 
z statistic is 1.96, which corresponds to the 95% confidence level.  
ε is the relative precision that is considered 5%.  
 
And design effect is 2. 
The sample size is n= 3073; approximately 3080 
 
The total number of beneficiary households was 3000.  
 
A total 3000 farmer’s households were selected randomly and from each household one 
male head of family/earning member/farmer was interviewed in the project/intervention areas 
of 14 districts to assess the impact of the project. A total of 3000/30=100 households were 
selected randomly from each intervention/project spot (District/upazila/villages). From the 
selected spot, beneficiaries (household) were chosen in a systematic manner. From each 
household one male preferably household head (farmer) was selected for interview. In the 
absence of them, spouse of the main earner was interviewed. For women participation and 
perception, from every fifth household one female respondent (600) was selected for 
interview. In addition, from the Control/non intervention areas 50% of the intervention sample 
were selected (1500 households with male respondents 1500 and 300 female respondents).  
 
Selection of Respondent Household: A complete list of the households was constructed 
of the village within the catchments area. A pre-survey operation was carried out in all 
selected village before the main survey, and sample households were selected in systematic 
procedure, summarized below:  
 
District-14; Upazila-30; Village/spot – 60: From Intervention area 30 and from Control areas 
30; Households- 3000: From Intervention area: 3000 and from Control area: 1500 
Respondents: From Intervention are: Men 3000 and Women: 600; and from Control area: 
Men 1500 and Women: 300; Total: 5400 
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Qualitative Investigations: Following methods were applied for Qualitative 
Investigations 
 
Literature/Documents Search: Review of Project Document (DPP), PCR, Evaluation 
Report and Progress Reports, primarily to assess the physical progress: comparison of 
targets versus achievements both physical (construction of structures, their use, 
equipments) and financial. 
 
Observations: Physically verified the structures (RCC Deck: 842.432 meters or 25% of the 
total coverage; and additional RCC Deck: 886.4 meters or 24% (instead of steel Deck of 
total coverage). The verification of the structures (bridges/culverts) was carried out by 
trained investigators using standard guidelines (pre-tested) under the guidance of the expert 
Civil Engineer/Consultant. The observations not only verified the quality of construction, it 
also investigated the status of current repairs and maintenance and the level of use and its 
effectiveness.  
 
Focus Group Discussions (FGDs): A specific number of FGDs were conducted with 
Community influential/leaders in one randomly selected village of Unions/Mouza of Upazillas 
only in Interventions/Treatment Catchments. Total FGDs was 30 (one in each sample village 
of intervention areas). Each FGD comprised of 8 participants: males, females, and youth 
leaders, teachers, businessmen, religious leaders, field workers, women and poor farmers. 
The FGDs also inquired about the quality and use effectiveness of the structures intensively 
inquired about the expected outcome effectiveness of the structures, such benefits accrued 
in-terms of communication, agricultural productions, marketability of products, enhancing 
school and health center attendance, and creating job opportunities etc. (improving standard 
of living of the catchments population).    
 
Intensive Interviews (only from treatment areas): Intensive interviews were conducted 
with the Upazila Chairmen & Vice Chairmen, UP Chairmen/ward members, Executive 
Engineers, Upazila Nirbahi Officers at Upazilla level, Upazila Agriculture Officers, Upazila 
Engineers at Upazila level, Assistant Engineers, Sub-assistant Engineer (LGED), Accounts 
Officer to assess efficiencies and effectiveness of project management and implementation 
 
Local Level Workshop organized in one of the project areas: to obtain opinions of the 
stakeholders and beneficiaries regarding project effectiveness, efficiencies and constraints of 
implementation.      
 
Mouza/Catchments/Community Profile: Relevant data of all the Mouzas in the context of 
development issues, such as number of schools, markets, communicable and non 
communicable rural roads, growth centers and their conditions and levels of use were also 
collected.  
 
The flow chart below delineates assessment of the following input, output and outcome 
variables of the project in the (in 30 Upazillas of 14 districts) impacting on the: a) 
communication network and to facilitate the marketing of local products; b) situations of 
agricultural productions and the contributions of the project structures (bridges/culverts). 
Creation of annual and seasonal employment opportunities for the rural poor people 
consequential to improved income though construction activities under the project. 
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 Flow Chart-1: Project Interventions, Achievements & Impact on Beneficiaries 
 

    1             2              3                                    4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The flow chart above delineates the processes of project implementation (inputs) and 
achievements: (outputs and outcome/impact) and the consequent impact on the target 
beneficiaries. Column 1 specifies the interventions (inputs); Column 2 explicates the outputs 
and column 3 underscores the outcome of the project as in Project documents: DPP, PCR 
and Evaluation Report. Column 4 reflects the population involved in the project and how they 
were influenced and benefited and affected by project inputs and outputs.  
 

Data Collection: The Study was conducted by READ and was completed the task within 5 
months or 20 weeks from the date of signing of Contract. The study was conducted in 14 
Districts, 30 Upazilas, 60 Union/Villages (for both Intervention and Comparison areas) 
comprising a total sample households of 3000 from the intervention areas and an additional 

Impact/Outcome 
Direct Impact: 

 Impact of the project on following 
major expected areas; 

o rapid supply of agricultural inputs: 
o marketing of agricultural products 

in a better way: 
o increased agricultural production: 

multiple crops and diversification 
of crops including household level 
vegetable gardening  

o expansion of agro based industries 
in the project areas; 

 Agriculture production will be 
measured by the following: 

o Types of crops: Paddy, fruits, 
vegetables, pulse and oil seeds 
produced. 

o Time crops (paddy): Borrow, Amon, 
Aus, Irri and specifically to be 
measured yield per acre per season 
(Kharif I, II & Aus). 

o Status of use of Hybrid seeds, 
fertilizers and allied agricultural 
implements. 

o Crop diversification and crop 
multiplication 

o Availability of water: Irrigation 
facilities/ flood control 

o Marketing with agricultural 
products, price earned per 
agricultural products comparatively 
by input cost (comparative cost—
Past present & cost due to 
inflation). 

o Other allied impact including 
environmental impact: water 
logging, water borne diseases due 
to pesticides etc.  

Indirect Impact: 
 Increased family income 
 Increased School  & health centre 

attendance 
 Increased employment 

opportunities  
Sustainability of the Project:  
 
Strengths and weakneses of the project 
identified with suggestions for 
appropriate measures to  improve 
project performances of compairable 
nature. 
 

Target 
Beneficiarie

s 
 
a. Adult 
males/Head of 
households 
b. Adult 
females 
c. Farmer 
families 
d. Landless 
poor  
e. project 
personnel 
f. Community/ 
Opinion 
Leaders 
g. other 
occupational 
groups 

Input/ 
Interventions 

 
Target 
physical and 
financial 
components: 
 
i) Construction 
of 
Substructure - 
7060 metre 
 
ii) RCC 
superstructure 
with additional 
pier -3406 
metre 
 
iii) Approach 
road of bridge, 
approach of 
protection, 
work of drain- 
110 km  
 

Output 
 

 RCC Structured
Bridge 
components 
procured 

 Selection of the 
location of the 
bridge by Upazila 
Development 
Coordination 
Committee 
completed  

 Abutment, Pier, 
foundation, Piles 
completed 

 RCC 
Superstructures 
with additional 
Piers completed 

 Approach roads, 
approach 
protection works 
and drainage 
constructed and 
minor flood 
control works 
acheived 

 Better road 
communication in 
rural areas 
through 
construction of 
bridges on rural 
and feeder roads 
improved 

 Agricultural 
production 
increased 
facilitating 
expansions of 
agro based 
industries and 
commercial 
activities 

 Supervision and 
monitoring 
activities ensured 
for quality of 
project inputs 
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1500 households from the control areas with 5400 respondents. READ implemented the 
study in the following steps.   
 

            Development of Questionnaires/Guidelines and Checklists: At least seven types of data 
collection instruments were developed for the study. The study also reviewed all instruments 
during training through field pre-test by the investigators and Technical Committee and 
Steering Committee of IMED and approved by concerned authority of IMED.  
• Form 1: Household Survey Questionnaires: Intervention areas 
• Form 2: Household Survey Questionnaires: Control areas 
• Form 3: Intensive Interviews Questionnaires:  

a. LGED personnel at NHQ & DHQ 
b. LGED personnel at Upazila 

• Form 4: Intensive Interviews Questionnaires: Allied officials at Upazila 
• Form 5: FGD Guidelines at union level in intervention areas: Community leaders/  

              farmers/leaders of women and poor  
• Form 6: Observation Checklist: Bridge 
• Form 7: Union/Mouza Profile: Allied Projects, Schools, Health centers, markets, roads  

                    and others 
 
Training of Survey Teams: Relevant training of 35 survey personnel (Supervisors and 
Investigators) was conducted for 5 days, of which at least one day was for field 
practice including the pre-testing of data collection instruments: survey questionnaire 
and qualitative checklist. The training was conducted from 19 March 2012 to 24 March 
2012 and the field pre-test was conducted at Savar Upazila, Dhaka and Debidder 
Upazila, Comilla in between the training period, i.e., on 21 March 2012. 
 
Data Collection Status: Data for the study were collected between March, 2012 and April 
2012. The data collection status is as follows:   
• Reviewed DPP and PCR; 
• Observation study was conducted by using a Checklists and was covered all the 

available infrastructures in the sample areas (30 infrastructures: bridges); 
• Hundred percent sample household survey for gathering quantitative data (beneficiaries 

interpersonal interviews) was conducted and successfully completed: 3600 respondents 
from the Intervention areas and 1800 respondents from the Control areas of 14 districts, 
30 Upazilas, 60 village (30 in intervention and 30 in control areas) areas in the following 
distribution as shown in the table below page:  

 
Table 4: Distribution of household respondents 

 
Respondents Intervention Areas: 

3000 Households 
Control Areas: 

1500 households 
Total Areas: 

4500 households 
Males respondents 3000 1500 4500 
Females respondents  600 300 900 
Total respondents 3600 1800 5400 

 

• Out of 181, 165 (91%) Intensive interviews with the concerned project personnel and 
allied officials were completed: 65 LGED officials and 100 allied official   

• 30 (100%) Focus Group Discussions (FGDs) with Community leaders were conducted  
(one in each Union); 

• A Local level Workshop were conducted in Debidder Upazila, Comilla on 16 April 2012; 
and 

• 30 (100%) investigation on Catchments (Union/Mouza) Profile (primarily development 
aspects) were collected. 
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Chapter-III 
Analyses of Findings 

 
Section 1: Assessment of construction status of the bridges on 
upazila and union roads under the project  
 
A. Assessment of Physical and Financial Achievements: Summary of PCR  
 
Assessment of the physical and financial achievements vis-a vis targets were conducted 
through Documents’ Search (PCR and allied documents of the project received from LGED). 
The purpose was to identify comparability of physical progress with financial achievements. 
The findings are given below.    
 
Project Implementation Period and Project Cost: The implementation period of the 
project was originally scheduled from July 1998 to June 2003. Subsequently the project 
period was revised and extended up to June 2009 and the actual completion time period 
was June 2010. The estimated cost of the project was Taka 18722.00 Lakh (Original) & 
Taka 17055.91 (Revised) and the actual cost of the project is Taka 17020.55 Lakh.  
 

Implementation Period 
as per PP 

Estimated cost  
(Taka in Lakh) 

Original Latest 
Revised 

Actual 
Implementation 

Period 

Time Over-run (% 
of original 

implementation 
period) Original Latest 

revised 

Actual 
expenditure 

1997-1998 
to 

2002-2003 

1998-1999 
to 

2008-2009 

1998-1999 
to 

2009-2010 

7 years  
140% 

18722.00 17055.91 17020.55 

 
The Causes of Project Revision with reasons for Delayed in Implementation: Initially 
this project was taken up for construction of Portable Steel Bridge (PSB) with a motto to 
construct 7650m Steel Bailey Decks over the RCC substructures. Steel decking   materials 
could not be procured as the grant/ loan agreement with the donor could not be signed as 
per decision of “Hard Term Loan Standing Committee“ Meeting  held on 09.07.2003. The 
project is in the ADP since 1998-1999 and constructions of 7060 meter substructures of 
bridges have been undertaken and most of which are already completed. But due to non- 
availability of steel deck such bridges could not be made functional. On the   other hand local 
people were demanding to take appropriate measures to complete the bridges and open 
those to the traffic. As such it has been proposed to construct RCC deck on the 
substructures already completed. 
 
2535m   Substructures of bridges have been constructed under DFID Bailey Bridge Project, 
but those could not be made functional as DFID bailey materials were not available. 
Therefore, a proposal was made to construct RCC deck slab to open those to traffic. It may   
be mentioned here that “Construction of bailey bridges under DFID assistance “was included 
in the ADP during 1998-99 to 2003-04. Under the project, 3750 (65 nos.) of Sub- structures 
were constructed. But only 1215 of Bailey materials were received from DFID on grant. 
 
Construction of 9595 m of incomplete superstructure has been proposed as per decision of 
the meeting held on 05.06.2005 in Local Govt. Division, extension of the implementation   
period by 2 year i.e. up to June 2009.   
 
Component wise progress (As per latest approved PP): Physical and Financial 
Targets and Achievements: The physical progress of the project i.e. Construction of bridge 
was achieved by 106% (Target: 9595m and Achievement: 10150m) and land acquisition is 
100% and the financial targets achieved by nearly hundred percent (99.8%). The allied 
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documents of the project revealed that it took 1 year to 1½ year to complete the each 
scheme.  
 

Physical Quantity  Financial (Taka in Lakh)  Items of Work  
(as per PP) 

Unit 
 Target (as 

per PP) 
Actual 

Progress  
% 

achieved  
Target (as 

per PP) 
Actual 

Progress  
% 

achieved  
Construction of bridge m 9595 m 10150 m  *106% 16681.45 16671.98 99.9% 
Supplies and services  LS    120.00 119.25 99% 
Manpower Nos.     113.96 113.60 99.7% 
Land acquisition  Hac.  7.50 7.50 100% 30.00 30.00 100% 
Consultancy LS    100.00 77.29 77.29% 
Acquisition of asset LS    10.50 8.43 80% 

Total     17055.91 17020.55 99.8% 
 
* RCC girder has been introduced due to the   change of design Steel Deck to RCC Deck. 
Some additional piers were constructed as per design. Due to RCC Deck and girder design 
pier and abutment height had been adjusted by increasing their height. Due to the 
adjustment of the heights the length of the most bridges have been increased. Therefore, the 
span length was constructed 10150m in place of 9595m though the actual number of 
constructed bridges was decreased.  
 
In ORET project Scheduled bridges were 138 nos, with 7060m length but executed bridges 
were 136 nos   and the span length was 7560m. On the other hand, in DFID Project, total 
scheduled bridges   were 35 nos. but executed nos. of bridges was 34.    
 
Cost/Benefit: This is a service sector project, so cost/benefit ratio was not calculated but the 
project improved and extended the coverage of basic infrastructure services to a large 
number of people. The environmental improvement directly or indirectly benefited the 
population of the project Area. Improved basic infrastructure services has lead to an 
improved living environment, better public health and sustained population and employment 
growth. 
 
Project Identification: The Bridge have been identified considering the following criteria 
• Traffic volume on the road 
• The road should be Upazila roads, Union roads and some important Village roads which 

will connect the National/Regional Road Network, water transport terminal on a priority 
basis. 

• The roads with single gap would get priority in which the proposed bridge will facilitate 
easy access to the road users. Roads with two gaps may also be considered in special 
cases. 

• The road connecting GC or rural Hat/Bazar, Educational Institution, Health Complex etc. 
have been got priority 

• The bridge length more than 20.0 meter have been taken under this project 
 
With the above background, to create uninterrupted road, network and improve connectivity, 
this project was prepared. So, the proposed project would establish well communication 
network and socio-economic development without disturbing environment. 
 
Possibility & Women employment opportunity 
• Directly or indirectly self employment has been generated in this project through 

construction of infrastructure.  
• Employment opportunities were created for women during the construction period as 

daily labour.  
 
Possible Impact on Socio-economic Activity 
• The project has generated direct employment opportunities for the rural poor through 

construction and maintenance of the project activities.  
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• Additional employment opportunities were created for women during construction period 
as daily labor.  

• Values of property increased and consequently revenue generation through collection 
and through trade license fee the amount of income was increased 

 
Impact on environment: There is no significant environment pollution as a result of 
implementation of the Project. Moreover, with the construction of bridges, the environment 
has improved. In addition, direct and indirect employment was created through various 
activities under the project. In addition, conservation of biodiversity and improvements of 
environment has done due to introduction of forestry/plantation scheme on the road side. 
This has also enhanced the beauty of landscape, ecology and environment of the study 
area.  
 
B. Assessment of Infrastructures: Physical Observation   
 
The study team observed and physically verified construction 30 structures on Upazila and 
Union Road Project (2nd Revised). The main objectives of observations were to evaluate the 
present operational/non operational and repair status of the bridges/culverts. The 
observations were done by the Consultant (Civil Engineer) and by the well trained Field 
Supervisors/ Investigators under his guidance. The steps and method for direct observations 
were: 

• Collecting data from the project areas 
• Collecting information from the project officials of LGED 
• Direct observation by the consultant and Field Investigators 

 
Table below shows the location and number of observed sample bridges. 
 
Table 5: Location and number of observed sample bridges  
 

Division District Upazila No. of Bridges observed 

Rangpur Nilphamari  Saidpur 1 
  Sadar 1 
Rajshahi Nababgonj  Nachlole 1 
  Shibgonj 1 
 Natore  Baghatipara  1 
  Baraigram 1 
 Bogra  Dhunot  1 
  Sherpur 1 
  Gabtoli 1 
  Sonatala,  1 
 Naogaon  Sadar 1 
  Mohadebpur  1 
Khulna Meherpur  Gangni  1 
  Mujibnagar  1 
 Jessore  Sadarr  1 
  Monirampur  1 
 Khulna Dumuria 1 
  Terokhada 1 
Dhaka Jamalpur Bakshiganj  1 

  Islampur  1 
 Mymenshingh Fulbaria  1 
  Muktagacha 1 
 Rajbari Baliakandi 1 
Chittagong Comilla  Muradnagar  1 
  Debider  1 
 Cox’s Bazar   Teknaf  1 
  Ukhia 1 
Barisal Barisal Ghouranadi 1 
  Agailjhara 1 
  Babuganj 1 
6 divisions  14 districts 30  upazilas  30 bridges  
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Findings on the current operational and the repair status of the bridges are presented in the 
table below. 
 
Table 6: Current operational and the repair status of the bridges   
 

Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

1. 
Construction 
of bridge on 
Saidpur-
Dinajpur to 
Botlagari - 
Paraghat 
Road over 
Khorkhoria 
River. 
 

Union:  
Botolagari 
 
Upazila: 
Saidpur  
 
District:   
Nilphamari  
 
Division: 
Rangpur 

Length – 
71.03m 
 
Width – 3.66 m 
 
No .of Span-4 
 
Height- 6.42 m 
 
Year of 
construction: 
2002-2004 

• Abutments are in good condition  
• Girders are in good condition  
• 3 nos. piers are in good condition  
• Cross beam are in good condition 
• Slab condition is good 
•  Wearing coat condition is good 
• Both side railings are in good condition 
• Retaining wall and wing wall are in good condition 
• Clear opening is sufficient 
• Approach roads are in good conditions. 
• River training protection work is not in good condition (mostly 

damaged)  
• The road is directly connected the upazila road, Saidpur hat, hospital 

and other important places. The most benefited unions are Botolagari  
– Bridge site, Sarkarpara and Kandal para, Bosunia para 

 
   • Major vehicles can move over this road e.g. Microbus, van, 

rickshaws, mini-truck, Motor cycle etc.  
• Most agricultural products are marketing through this road e.g. 

paddy, wheat, corn, mastered oil, jute, sugarcane, vegetable &fruits 
etc. 

 
• Comments: Overall condition of the bridge is good except river 

training works. Both side road of the bridge is katcha for this reason 
in the rainy season communication problem arises. Proper attention 
is to be required about flowing of water during rainy season. 
Transportation cost reduced and growth of local crops increased 
remarkably and connected schools and market. 

 
2. Construction 
of bridge   on PTI 
Masterpara –
Bamandanga 
Road over 
Bamandanga 
River.  

Union:  
Etakhola 
 
Upazila: 
Sadar  
 
District:   
Nilphamari  
 
Division: 
Rangpur 

Length – 
12.16m 
 
Width – 3.66 m 
 
No. of Span-1 
 
Hight-2.42 m 
 
 
Year of 
construction: 
2004-2006 

• Abutments are in good condition.  
• Slab is in good condition, 
• Wearing coat condition is good 
• Both sided railings are in good condition 
• Approach roads are not good condition and there is erosion of earth 

work with semi pucca & katcha. 
• River training protection work  is not constructed  
• Retaining wall and wing wall is not constructed  
• Clear opening is Sufficient- water is flowing easily 
• At least overall condition of the bridge is good except approach road. 

Both side road of the bridge is semi pucca  and kacha .  
• The road is directly connected with Zila Sadar (Nilphamari) and other 

important places,  The most benefited unions are Etakhola – Bridge 
site, mastarpara, Ukil para  

•  Microbus, van, rickshaws, cycle can move in this road.  
• Food growth areas are not connected as this bridge connected 

nearby undeveloped area of the district. 
 
Comments: Overall condition of the bridge is good except approach road. 
Transportation cost reduced and connected schools and market and Zila 
Sadar. 
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

3. Construction 
of bridge on 
Kharibari-
Dogachi road 
over Dogachi 
khal  
 

Union:  
Nijampur 
 
Upazila: 
Nachlol 
 
District:   
Nababgonj  
 
Division: 
Rajshahi 

Length – 
18.90m 
 
Width – 4.72 m 
 
No.of Span-1 
 
Hight-6 m 
 
 
Year of 
construction: 
1999-2005 

• Abutments are in good condition.  
• Girders are in good condition 
• Cross beams are in good condition 
• Slab is in good condition, 
• Wearing coat condition is good 
• Both sided railings are in good condition 
• River training protection work  is not constructed  
• Retaining wall and wing wall is not constructed  
• Clear opening is sufficient 
• The road is directly connected the areas like Nababgonj, Nachlol hat, 

Dogachi Bazar, School, and other important places. The most 
benefited unions are Dogachi and Khoribari. 

•  Approach roads slope is very steep and condition is not good for this 
reason all types of vehicles can not move easily in this road so, 
needed immediate repair.  

• Van, cycle can move in this  
•  Most agricultural products are marketing and trading through this 

road e.g. paddy, wheat, corn, mastered oil, vegetable & fruits etc 
road.  

Comments: Overall condition of the bridge is good except approach road 
whose slope is very steep. Transportation cost reduced and connected 
growth centre, school & upazila. Cost of local crops increased remarkably 
and connected schools and market. 
 

4.Construction of 
Bridge on 
Tartipur-Ujirpur 
Road   

Union:  
Ujirpur 
 
Upazila: 
Shibganj  
 
District:   
Nababgonj  
 
Division: 
Rajshahi 
 

Length –
161.79m 
Width –  m 
 
Year of 
construction: 
Not completed 

• The construction of the bridge is not completed till now. 2 times 
tender was called but substructure is done partly. 

• Now the bridge is abandoned after completing piling works. No 
abutment and pier is constructed. Contractors payment is made Tk 
18,92,307.00 of contract amount Tk 39,61,289.00. 

• After completion of piling the bridge is abandoned by raising an issue 
of river erosion. 

• If the bridge could be completed communication would be better with 
Ugirpur Union to Taritpur Upazilla and 70,000 people will get the 
benefit of communication. 

5.Construction of 
bridge on 
Bajitpur - 
Salainagar Road 
over Boral River. 
 
 
 
 
 
 

Union:  
Paka 
 
Upazila: 
Baghatipara  
 
District:   
Natore  
 
Division: 
Rajshahi 

Length – 
99.92m 
 
Width – 3.66 m 
 
No.of Span- 5 
nos. 
 
Hight-5.83 
 
 
Year of 
construction: 
2008-2010 

• 2 nos. abutments are in good condition.  
• Girders are in good condition 
• 4 nos. pier are in  good condition &Cross beams are in   good 

condition  
• Slab is in good condition,  
• Wearing coat is good condition   
• Both side railing are in good condition 
• Both side approach roads are good condition.  
• River training protection work is moderately good condition.  
• Retaining wall and wing walls are in good condition 
• The clear opening is almost sufficient, but a little maintenance works 

is needed.  
• The road is directly connected with Districtj, paka hat,  Bazar, jamtola 

baza School, college and other important places. The most benefited 
unions are Baghatipara – Bridge site, Selainagar, Bajitpur. 

•  Major vehicles can move in this road e.g. tractor,   trac, microbus, 
baby taxi, van, rickshaws, cycle, cart etc.   

• Most agricultural products are marketing in this road e.g. paddy, 
wheat, jute, sugarcane, vegetable and fruits etc. 

• Overall condition of the bridge is good. The road where the bridge 
was constructed is pucca .The road condition is good. 

Comments: Overall condition of the bridge is good except river training 
works. Both side road of the bridge is pucca so, no problem arises in the 
rainy season. Proper attention is to be required about flowing of water 
during rainy season. Transportation cost reduced and growth of local 
crops increased remarkably and connected schools, college and market. 
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

6. Construction 
of bridge on 
Bonpara R & H 
Bagdob Hat 
Road over 
Bagdob River  
 
 
 
 
 

Union:  
Baraigram  
 
Upazila: 
Baraigram  
 
District:   
Natore  
 
Division: 
Rajshahi 

Length –34.22 
Width – 3.66 m 
 
No.of Span-3 
 
Hight-6m 
 
 
Year of 
construction: 
2004-2008 

• Abutments are good condition.  
• Girders are in good condition. 
• 2 nos. Piers are in good condition. 
• Cross beams are in good condition. 
• Slab is in good condition,  
• Wearing coat is good condition   
• Both side railing are in good condition. 
• Approach roads are not good condition and it is kutcha. 
• No river training protection work is done 
• Retaining wall and wing wall is moderately good condition. 
• The clear opening is sufficient.  
• The road is directly connected Baraigram Upazila with Bagdob, Rolva 

bazar, jonayelhat School, college, hospital and other important 
places. 

•  Major vehicles can move through this road e.g. tractor,    microbus, 
baby taxi, van, rickshaws and cycle etc.   

• Most agricultural products are marketing through this road e.g. 
paddy, wheat, jute, sugarcane, mastered   vegetables and fruits etc. 

• Overall condition of the bridge is good except river training protection 
work and the approach road is kutcha. Bridge upgraded social, 
economical, health, environmental and communication. 

 
7. Construction 
of  bridge on 
Dhankhola - 
Koshba bazar via 
Vatpara Road 
over Chewtia 
River 
 
 
 
 
 

Union:  
Dhankhola 
 
Upazila: 
Gangni  
 
District:   
Meherpur  
 
Division: 
Khulna 

Length –
68.80m 
Width – 3.60m 
 
No.of Span-4 
 
Hight-5.90m 
 
 
Year of 
construction: 
2001-2005 

• Abutments are good condition.  
• Girders are in good condition. 
• 3 nos. piers are in good condition  
• Slab is in good condition,  
• Wearing coat is good condition 
• Both side railing are in good condition. 
• Approach roads are good condition. 
• No river training protection work.  
• Retaining wall and wing walls are not constructed. 
• The clear opening is sufficient.  
• The road with bridge directly connected with Upazila bazaar, dankhola, 

vatpara, bazar, kasba hat, School, and other important places. 
• Major vehicles can move through this road e.g. tractor, baby taxi, van, 

rickshaws, motorcycle, etc.   
• Most agricultural products are marketing in this road e.g. paddy, wheat, 

jute, sugarcane, mastered   vegetable and fruits etc. 
• Overall condition of the bridge is good. After completing the bridge one 

sided approach road has been damaged within 6 months and then 
repaired. For better communication development repaired approach road 
needed carpeting as early as possible. The most benefited unions are 
Dhankhola – Bridge site, vatpara, kharampur. 

8. Construction 
of  bridge on 
Babupur Ghat on 
Mohajanpur - 
Poranpur Road 
over Bhairab 
River. 
 
 
 
 
 
 

Union:  
Majanpur 
 
Upazila: 
Mujibnagar  
 
District:   
Meherpur  
 
Division: 
Khulna 

Length –
120.80m 
Width – 3.60 m 
 
No.of Span-6 
 
Hight- 4.70m 
 
 
Year of 
construction: 
2003-2006 

• Abutments are good condition.  
• Girders are good condition. 
• 5nos. Piers are good condition. 
• Cross beams are in good condition. 
• Slab is in good condition,  
• Wearing coat is good condition 
• Both sided railing are in good condition.  
• The clear opening is sufficient.  
• Approach roads are moderately good condition and the road constructed 

by brick. 
• No river training protection work.  
• Retaining wall and wing walls are not constructed. 
• The clear opening is sufficient but partially filled up by soil.  
• The road with bridge directly connected with Majanpur bazaar, 

Jagonnathpur, komorpur, bazar, School, and other important places. 
•  Major vehicles can move in this road e.g. van, rickshaws, motorcycle, 

cycle etc.   
• Most agricultural products are marketing through this road e.g. paddy, 

wheat, jute, mastered, vegetable & fruits etc. 
• Overall condition of the bridge is good. For better communication 

development approach road needed carpeting as early as possible. The 
most benefited unions are Majanpur – Bridge site, Babupur   
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

9. Construction 
of bridge on 
Jhumjhumpur 
R&H Road to 
Barandi Nath 
para Road over 
Bharab River  
 
 
 
 
 

Union:  
Fatahapur 
 
Upazila: 
Sadar  
 
District:   
Jessore  
 
Division: 
Khulna 

Length –
19.85m 
Width – 3.70 m 
 
No.of Span-1 
 
Hight-6.10 
 
 
Year of 
construction: 
2002-2006 

• Abutments are good condition.  
• Girders are good condition. 
• Cross girders are in good condition. 
• Slab is in good condition,  
• Wearing coat is good condition 
• Both side railing are in good condition. 
• Approach roads are not good condition and the road is katcha. 
• No river training protection work has constructed.  
• Retaining wall and wing wall was not constructed. 
• The clear opening is sufficient.  
• The bridge has been connected with, jagonnathpur, komorpur, chatimtola 

bazaar, School, hospital and other important places. 
• Major vehicles can move in this road e.g. microbus, van, rickshaws, 

motorcycle and cycle etc.   
• Most Agricultural products are marketing in this road e.g. paddy, jute, 

sugarcane, mastered,   vegetables and fruits etc. 
• Overall condition of the bridge is good except approach road. Both side 

road of the bridge is katcha. For this reason in the rainy season 
communication problem arises. The most benefited unions are Fatahapur 
– Bridge site, Borondinathpur  jagonnathpur,  

•  Connected growth centre and communication developed. Agricultural 
crops production increases and marketing facility improved. 

10. Construction 
of bridge on 
Sundolpur- 
cholimpur Road 
over Harihar river  
 
 
 
 

Union:  
Munsikhanp
ur 
 
Upazila: 
Monirampur  
 
District:   
Jessore  
 
Division: 
Khulna 

Length –
41.84m 
Width – 3.72m 
 
No.of Span-3 
 
Hight- 5.60m 
 
 
Year of 
construction: 
2010 

• Abutments are in good condition.  
• Girders are in good condition. 
• Piers are in good condition. 
• Cross girders are in good condition. 
• Slab is in good condition,  
• Wearing coat is good condition 
• Both side railing are in good condition. 
• Approach roads are not good condition and the road is semi pucca and 

katcha. 
• No river training protection work.  
• Retaining wall and wing wall are not constructed. 
• The clear opening is sufficient.  
• The bridge has been connected with, upazila, district, 

sundolpur,chiniatola khamarbari , School,  college market and other 
important places. 

•  Major vehicles can move in this road e.g. microbus, truck van, rickshaws, 
motorcycle, cycle, engine van etc.   

• Most agricultural products are marketing in this road e.g. paddy, jute, 
sugarcane, mastered,   vegetable and fruits etc. 

• Overall condition of the bridge is good except approach road. Both side 
approach road are down from the bridge and partly damaged, spot whole 
in approach road for this reason communication problem arises. The 
most benefited unions are Munsikhanpur – Bridge site,   sundolpur, 
chiniatola, khamarbari 

11. Construction 
of  bridge on 
Sujanagar - 
Sadhurpara UP 
Office Road over 
A Datch  
  
 
 
 
 
 

Union:  
Sadhurpara  
 
Upazila: 
Bakshiganj  
 
District:   
Jamalpur  
 
Division: 
Dhaka 

Length–50.3m 
Width– 3.8m 
 
No.of Span-4 
 
Hight-5.7 
 
 
Year of 
construction: 
2002 

• Abutments are in good condition.  
• Girders are in good condition. 
• Cross girders are in good condition. 
• Slab is in good condition,  
• Wearing coat is good condition 
• Both side railing are in good condition. 
• Piers are in good condition. 
• Approach roads are not good condition and the road is   katcha. 
• No river training protection work.  
• Retaining wall and wing walls are not constructed. 
• The clear opening is sufficient.  
• The bridge directly connected with, upazila, namia bazar  , Bakshigan 

high School,  college  and other important places. 
•  Major vehicles can move in this road e.g. van, rickshaws and cycle, etc.   
• Most agricultural products are marketing in this road e.g. paddy, jute, 

corn, mastered,   Pulse, vegetable, fruits etc. 
• At least overall condition of the bridge is good except approach road. The 

road where the bridge was constructed is kacha. The road condition is 
not good. In many places there are spot wholes. The most benefited 
unions are Sadhurpara   – Bridge site, Sujanagar, uttor dhatuakanda   
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

12. Construction 
of bridge on  
Islampur - 
Benuarchar via 
Durmuthat 
Growth Centre 
connecting Road 
over Doshani 
River  
  
 
 
 
 
 

Union:  
Charputema
ri  
 
Upazila: 
Islampur  
 
District:   
Jamalpur  
 
Division: 
Dhaka 

Length–
162.50m 
Width– 3.70m 
 
No.of Span-4 
 
Hight-7.10m 
 
 
Year of 
construction: 
2002-2004 

• Abutments are good condition.  
• Girders are good condition. 
• Cross girders are in good condition. 
• Slab is in good condition.  
• Wearing coat is not in good condition and pot holes in some places 
• Both side railing are in good condition. 
• Piers are in good condition.  
• Approach roads are good condition. 
• No river training protection work.  
• Retaining wall and wing walls are not constructed. 
• The clear opening is sufficient.  
• The bridge directly connected with, upazila, islampur, Benuarchar, 

anandopur, jhgrarchar bazar, Islampur school and college and other 
important places. 

•  Major vehicles can move in this road e.g. bus microbus, truck, van, 
rickshaws, motorcycle, cycle, etc.   

• Most agricultural products are marketing in this road e.g. paddy, 
wheat, jute, mastered, vegetable, fruits etc. 

• Overall condition of the bridge is good except river training protection 
work. The road where the bridge was constructed is kacha but now it 
is pucca .The road condition is  good . The most benefited unions are 
Charputemari – Bridge site, sajalerchar,  kandarchar   

13. Construction 
of bridge on 
Sonahata-
Bagbari GCC 
Road over 
jhordaha Khal 
  
 
 
 
 
 

Union:  
Nimgasi 
 
Upazila: 
Dhunot  
 
District:   
Bogra  
 
Division: 
Rajshahi  

Length–
63.81m 
Width– 3.70m 
 
No.of Span-4 
 
Hight-6m 
 
 
Year of 
construction: 
2006 

• Abutments are in good condition. 
• Girders are in good condition. 
• Cross beams are in good condition. 
• Bridge slab is not in good condition, in few places pot holes been 

observed and stone chips could be found. 
• Western side railing is partly damaged and other side railing is good 

condition.  
• Approach roads are not in good condition (partly damaged)  
• No river training protection work.  
• Retaining wall and wing wall is good condition. 
• The clear opening is sufficient.  
• Wearing coat is partly damage, 
• The bridge directly connected with, school and college, hospital, 

bazar, and other important places. 
• All types of vehicles can move in this road e.g. bus, microbus, truck, 

van, rickshaws, motorcycle, cycle, CNG and private car etc.   
• Most agricultural products are marketing in this road e.g. paddy,   

wheat, jute,   vegetable and fruits etc. 
• Overall condition of the bridge is good except Western side railing 

and wearing coat of slab.  The most benefited unions are Nimgasi  – 
Bridge site, Kalerpara, Gosaybari , Berarbari.  

14. Construction 
of bridge on 
Mirzapur - 
Shughat Road 
over Bangali 
River. 
 
 
 
 

Union:  
Sughat  
 
Upazila: 
Sherpur 
 
District:   
Bogra  
 
Division: 
Rajshahi  

Length–
152.652m 
Width– 3.66m 
 
No.of Span-8 
 
Hight-8m 
 
 
Year of 
construction: 
2006 

• Abutments are good condition.  
• Girders are good condition. 
• Cross beams are good condition. 
• Bridge slab is in good condition. 
• Wearing coat is    good   condition. 
• Both side railing are in good   condition. 
• Both side approaches are partly damaged.  
• River training protection work is not done.  
• The southern side of retaining wall and wing wall is good condition but 

northern side is bad condition. 
• The clear opening is sufficient.  
•  The bridge directly connected with, Belghasi, Sughat Mir jazaar bazar, 

school and college and hospital,   � azaar,   and Upazila road and other 
important places. 

• Major vehicles can move in this road e.g. microbus, truck, van, rickshaws, 
motorcycle, cycle and engine van etc.   

• Most agricultural products are marketing in this road e.g. paddy,   wheat, 
jute and mastered etc. 

• Overall condition of the bridge is good except river training protection 
work and approach road.  The most benefited unions are Sughat  – 
Bridge site, Jorghasa  & Belghasi 
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

15. Construction 
of  bridge on  
Shildabari - 
Baithabhanga 
Road over 
WAPDA Khal. 
  
 
 
 
 
 

Union:  
Durgahat 
 
Upazila: 
Gabtolia 
 
District:   
Bogra  
 
Division: 
Rajshahi  

Length–
69.01m 
Width– 3.75m 
 
No.of Span-3 
 
Hight-6.66m 
 
 
Year of 
construction: -
2007 

• Abutments are in good condition.  
• Girders are in good condition. 
• Cross beams are in good   condition. 
• Bridge slab is in good condition. 
•  Wearing coat is in good condition. 
• Both sided railings are in good condition. 
• Both side approach roads are not in good condition and these are katcha 

& steep slope.  
• River training protection work is not done.  
• Wing wall is good condition but retaining wall is damage. Needed 

immediate repair 
• The clear opening is sufficient.  
•  The bridge directly connected with, Durgahat School and college, 

hospital, bazaar, Upazila road and other important places. 
• Major vehicles can move in this road e. g microbus, truck, van, rickshaws, 

motorcycle, cycle and engine van etc.   
• Most agricultural products are marketing in this road e.g. paddy,   wheat, 

jute, corn and sugarcane etc. 
• Overall condition of the bridge is good except approach road and 

retaining wall. Both side road of the bridge is katcha and the approach 
road slope is steep & down from the bridge for this reason in the rainy 
season communication problem arises. The most benefited unions are 
Durgahat  – Bridge site, Gabtolia , Ghospara and, Kulupara etc. 

16. Construction 
of bridge on 
Charpara 
Collage Stn. - 
Koromjahat Road 
over Sukhdaha 
Khal. 
  
 
 
 
 
 

Union:  
Jorghasa 
 
Upazila: 
Sonatala,  
  
District:   
Bogra  
 
Division: 
Rajshahi  

Length–
40.20m 
Width– 3.7m 
 
No.of Span-2 
 
Hight-6m 
 
 
Year of 
construction: -
2007 

• Abutments are in good condition.  
• Piers are in good condition  
• Girders are in good condition. 
• Cross beams are in good   condition. 
• Bridge slab is in good condition.  
• Both side railing are in good   condition   . 
• Both side approach roads are good condition,    
• River training protection work is not done.  
• Retaining wall and Wing walls are in good condition. 
• The clear opening is sufficient.  
• Wearing coat is in good   condition. 
•  The bridge has been connected the areas land institutions like chorpara, 

college station, hospital, bazaar, school and other important places. 
•  Major vehicles can move in this road e.g.  bus, microbus, truck , van, 

rickshaws, motorcycle, cycle , engine van &,CNG  etc.   
• Most agricultural products are marketing in this road e.g. paddy,   wheat, 

jute, sugarcane, potato & vegetable etc. 
•  Overall condition of the bridge is good. Both side road of the bridge is 

fully pucca and the road condition is good. The most benefited unions are 
Jorghasa  – Bridge site, Karamcha, Nowdabada etc. 

17. Construction 
of Bridge on 
Mokterpara-
Trimohani Road 
over Choto 
Jamuna River. 
 
 
 
 

Union:  
Tiluppur 
 
Upazila: 
Sadar  
  
District:   
Naogaon  
 
Division: 
Rajshahi  

Length–
102.78m 
 
Width– 3.65m 
 
No.of Span-6 
 
Hight-10m 
 
 
Year of 
construction: 
2002-2006 

• Abutments are in good condition.  
• Piers are in good condition  
• Girders are in good condition. 
• Cross beams are in good condition. 
• Bridge slab is in good condition.  
• Both sided railing are in good   condition   . 
• Both side approach roads are not good condition, It is kacha and 

damage. 
• River training protection work is not done. . 
• Retaining wall and Wing wall is good condition. 
• The clear opening is sufficient.  
• Wearing coat is in good   condition   . 
•  The bridge has been connected with School, college, hospital, growth 

center, bazaar and other important places. 
• Major vehicles can move in this road e.g. microbus, truck, van, rickshaws, 

motorcycle, cycle, engine van, baby taxi   etc.   
• Most agricultural products are marketing in this road e.g. paddy,   wheat, 

jute, corn, mastered & vegetable etc. 
• Overall condition of the bridge is good except approach road. Both side 

approach road of the bridge is kacha and the road condition is not good.  
Public demanded pucca    road for better communication, The most 
benefited unions are Tiluppur  – Bridge site, Mokterpar,  Tajnagar, kitipur   
etc. 
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Name of 
Observation Site 

Location of 
the bridge 

Size & Year of 
construction 

Condition of the bridge and overall comment  

18. Construction 
of bridge on 
Joypur - Alideula 
Road over 
Pungikhari   
Khal. 
 
 
 

Union:  
Hatur 
 
Upazila: 
Mahadebpur  
 
District:   
Naogaon  
 
Division: 
Rajshahi  

Length–
39.62m 
 
 
 
Year of 
construction:  
Not completed 

• The construction work is under progress not completed during the original 
project period. On the basis of collection of report LGED Naogaon it was 
informed that no contractor was found during allotted period. Now the 
construction of bridge is on going by separate contract. Only piers are 
constructed .Under this project the construction of bridge was started but not 
fully completed. It is reported by the concerned assistant Engineer of LGED 
Naogaon. If the bridge could be completed   and communication will be 
developed with Mohadebpur School college, hospital,   growth center, bazaar, 
and other important places. 

19. Construction 
of bridge on 
Chanderbazar - 
Dhamor Road 
over Akhiela 
River 
  
 
 
 
 
 

Union:  
Fulbaria  
 
Upazila: 
Fulbaria  
 
District:   
Mymenshing
h  
 
Division: 
Dhaka 

Length–31m 
 
Width– 3 m 
 
No.of Span-3 
 
Hight-6m 
 
 
Year of 
construction:  
2004-2006 

• Abutments are in good condition. 
•  Piers are in good condition  
• Girders are in good condition. 
• Bridge slab is in good condition.  
• Both sided railings are in good   condition   . 
• Both side approach roads are in  good condition,   
• River training protection work is not done 
• Retaining wall and Wing wall is not done. Needed immediately construction.  
• The clear opening is sufficient.  
• Wearing coat is good   condition   . 
•  The bridge directly   connected with upazila road, School college, hospital, 

growth center, bazaar, and other important places. 
•  Major vehicles can move in this road e.g microbus, truck, van, rickshaws, 

motorcycle, cycle, engine van & baby taxi   etc.   
• Major agricultural products are marketing in this road e.g. paddy,   wheat, jute, 

corn,   sugarcane, mastered, Pulse   vegetable & fruits etc. 
• Overall condition of the bridge is good except retaining wall and Wing wall. 

The most benefited unions are Fulbaria – Bridge site, kushamiel, bakta   etc. 
20. Construction 
of bridge on 
Ghoshbaria 
Eidgha 
Chatrashia - 
Begunbari Road 
over Katakhali 
Khal.  
 
 
 
 

Union:  
kumerghata 
 
Upazila: 
Muktagacha  
 
District:   
Mymenshing
h  
  
Division: 
Dhaka 

Length–
33.84m 
 
Width– 3.65 m 
 
No.of Span-2 
 
Hight-7m 
 
Year of 
construction: 
2005-2006  

• Abutments are in good condition. 
•  Piers are in good condition  
• Girders are is good condition. 
• cross beams are in good condition  
• Bridge slab is in good condition.  
• Both sided railing are in good   condition   . 
• Both side approach roads are not good condition, immediately repair to be 

needed.  
• River training protection work is not done 
• Wing wall is good condition but retaining wall is partly damaged. Needed 

immediately repair. 
• The clear opening is sufficient.  
• Wearing coat is in good   condition   . 

20. Construction 
of bridge on 
Ghoshbaria 
Eidgha 
Chatrashia - 
Begunbari Road 
over Katakhali 
Khal.  
 

  • The bridge has been connected with School, college, health center, growth 
center, bazaar, and other important places. 

•  Major vehicles can move in this road e.g. microbus, truck, van, rickshaws, 
motorcycle, cycle, engine van, baby taxi   etc.   

• Most agricultural products are marketing in this road e.g. paddy,   wheat, corn, 
vegetable &, fruits etc. 

• Overall condition of the bridge is good except   approach road and retaining   
wall. The most benefited unions are kumerghata– Bridge site, Bagunbari, 
garoy kuthi etc. 

21. Construction 
of bridge on  
Srikail - Boachala 
Road 
 
 
 
 
 
 

Union:  
Srikail  
 
Upazila: 
Muradnagar  
 
District:   
Commilla  
 
Division: 
Chittagong 

Length–
33.53m 
 
Width– 3.048 
m 
 
No.of Span-3 
 
Hight-7.7m 
 
 
Year of 
construction: 
2008  

• Abutments are in good condition.  
• Piers are in good condition  
• Girders are in good condition. 
• Bridge slab is in good condition.  
• Both sided railing are in good   condition   . 
• Both sided approach roads are not good condition, immediately carpeting and   

repair to be needed. 
• River training protection work is not done. 
• Wing wall and retaining walls are in good condition. 
• The clear opening is sufficient.  
• Wearing coat is in good   condition   . 
• The bridge has been connected with School, growth center, bazaar, and other 

important places. 
•  Major vehicles can move in this road e. g microbus, van, rickshaws, 

motorcycle, cycle & baby taxi   etc.   
• Most agricultural products are marketing in this road e.g. paddy,   corn,     

vegetable & fruits etc. 
• Overall condition of the bridge is good except approach road. The most 

benefited unions are Srikail – Bridge site, Boyachal  etc. 
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22. Construction 
of bridge on Boro 
Alampur Ferry 
ghat - Fatehpur 
Bazar Road over  
Buripar 
Ramprasad 
canal  
 
 
 
 
 

Union:  
Fathabad   
 
 
Upazila: 
Debiddor  
 
District:   
Comilla  
 
Division: 
Chittagong 

Length–29m 
 
Width– 3.73 m 
 
No. of Span-3 
 
Hight-6m 
 
 
Year of 
construction: 
2002-2006 

• Abutments are good condition.  
• Girders are good condition. 
• Piers are in good condition  
• Cross beams are in good condition. 
• Bridge slab is in good condition.  
• Both side railing are   in good   condition   . 
• Both side approach roads are not good condition, the road is constructed 

by brick and damage, down from the bridge. Needed immediately 
carpeting and   repair. 

• River training protection work is not done. 
• Wing wall   is good condition   but retaining walls are parley damage. 
• The clear opening is sufficient.  
• Wearing coat is in good   condition   . 
• The bridge has been    connected with upazila road, District road, School, 

health center, growth center, bazaar, and other important places. 
•  Major vehicles can move in this road e. g microbus, van, rickshaws, 

motorcycle, cycle&, baby taxi   etc.   
• Most agricultural products are marketing in this road e.g. paddy, wheat,   

corn, Pulse & vegetable, etc. 
• Overall condition of the bridge is good except   approach road, River 

training protection work and retaining walls. Both side road conditions is 
not good. Public demanded pucca road for better communication.  The 
most benefited unions are Fathabad l– Bridge site, Subil, Buripar  etc. 

 
23. Construction 
of bridge on 
Teknaf Bus-
stand - 
Shamlapur  Road 
over Faezali 
Chara  
 
 
 
 

Union:  
Baharchora   
 
Upazila: 
Teknaf  
 
District:   
Cox’s Bazar   
 
Division: 
Chittagong 

Length–32m 
 
Width– 3.5 m 
 
No.of Span-3 
 
Hight-18m 
 
 
Year of 
construction: 
2002-2007 
 

• Abutments are in good condition.  
• Girders are good condition. 
• Piers are in good condition  
• Cross beams are in good condition. 
• Bridge slab is in good condition.  
• Both side railing are   good   condition. 
• Both side approach roads are good condition.   
• River training protection work  is not required 
• Wing walls   and   retaining walls are good condition. 
• The clear opening is sufficient.  
• Wearing coat is    good   condition   . 
• The bridge directly   connected with upazila road, , School  health center,  

growth center, bazaar, and  other important places. 
• Major vehicles can move in this road e. g microbus, van, rickshaws, 

motorcycle, cycle & baby taxi   etc.   
• Most agricultural products are marketing in this road e.g. paddy,    

vegetable & fruits   etc. 
• Overall condition of the bridge is good. Both side approach roads are 

good condition, both side road condition is not good.   The most benefited 
unions are Baharchora – Bridge site, Noakhali  etc. 

 
24. Construction 
of bridge on 
Sonapara- 
Monikhali   Road  
 
 
 
 

Union:  
Jalia palang  
 
 
Upazila: 
Ukhia 
 
District:   
Cox’s Bazar   
 
Division: 
Chittagong 

Length–31m 
 
Width– 3. m 
 
No.of Span-3 
 
Hight-9m 
 
 
Year of 
construction: 
2006 
 

• Abutments are in good condition.  
• Piers are in good condition  
• Girders are in good condition. 
• Bridge slab is in   good condition.  
• Both side railing are in   good   condition   . 
• Both side approach roads are good condition.   
• River training protection work  is not required 
• Wing walls   and retaining walls are good condition. 
• The clear opening is sufficient.  
• Wearing coat is in good condition. 
• The bridge directly   connected with upazila road, district road, School 

health center, growth center, kotbazaar, ukhia ha and other important 
places. 

•  Major vehicles can move in this road e. g microbus, van, rickshaws, 
motorcycle, cycle, baby taxi   etc.   

• Most agricultural products are marketing in this road e.g. paddy, betel 
and betel -nut    vegetable, fruits   etc. 

• Overall condition of the bridge is good. Both side approach roads are 
good condition, both side road condition is not good.   The most benefited 
unions are Jalia palang  – Bridge site, Holudia  etc. 
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25. Construction 
of bridge on 
Padamdi - 
Guchcchagram 
Road over 
Chanddua River  
 

Union:  
Bharpur 
 
Upazila: 
Baliakandi 
 
District:   
Rajbari 
 
Division: 
Dhaka 

Length – 
50.60m 
 
Width – 5.05m 
 
No.of Span-3 
 
Height- 6.20m 
 
 
Year of 
construction: 
2005 

• Abutments are good condition. 
• Girders are in good condition  
• Piers are in good condition. 
• Cross beams are in condition is good  
• Slab condition is good, 
• Railings conditions are not so good  
• Approach roads are reasonably good. 
• River training protection work is in good condition 
•  Retaining wall and wing wall is good condition 
• Clear opening is not enough 
• Wearing coat is damaged in different places.   
• Overall condition of the bridge is good except connecting road.  
• Pavement of connecting road of the bridge is pucca for this reason less 

problem arises in the rainy.  
• The road is directly connected with Upazilla 
• Major vehicles can move by using this bridge e.g. Microbus, Private car, 

van, rickshaws, cycle etc.  
• Most agricultural products are marketing by this road e.g. paddy, jute, 

wheat, sugarcane and vegetables  
• Comments: Overall condition of the bridge is good. Wearing coat 

partially damaged. Railing repair is needed. Proper attention is to be 
required about flowing of water during rainy season. Transportation cost 
reduced and growth of local crops increased remarkably and connected 
schools and market. 

26. Construction 
of  bridge on 
Ghournodi- 
Sharical GCC 
Road over 
Mohonganj Khal. 

Union:  
Sarikal 
 
Upazila: 
Gouranadi 
 
District:   
Barisal 
 
Division: 
Barisal 

Length – 20.25 
m 
 
Width – 7.0 m 
 
No of Span-1 
Height- 6.0 m 
 
 
Year of 
construction: 
2002 

• Abutments are in good condition.  
• Girders are in good condition  
• Cross beams are in good condition  
• Slab condition is good, 
• Railings conditions are not so good  
• Approach roads are partially damaged. 
• River training protection work is not constructed 
•  Retaining wall is not good and wing wall is good  
• Clear opening is enough 
• Wearing coat is good.   
• Overall condition of the bridge is good except approach road.  
• Pavement of connecting road of the bridge is pucca but not so good.  
• Major vehicles can move by using this bridge e.g. Microbus, Private car, 

van, rickshaws, cycle etc.  
• Most agricultural products are marketing by this road e.g. paddy, All types 

of Agricultural products are marketing by this road e.g. paddy, jute, 
wheat, sugarcane, vegetables & varieties fruits. 

• Comments: Overall condition of the bridge is good. Wearing coat 
partially damaged. Railing repair is to be needed. Transportation cost 
reduced and growth of local crops increased remarkably. So, income and 
life style upgraded. 

27. Construction 
of  bridge on 
Gheala RHD- 
Sheaber Hat 
Road. 

Union:  
Gaila 
 
Upazila: 
Agailjhara 
 
District:   
Barisal 
 
Division: 
Barisal 

Length – 19.92 
m 
 
Width – 7.0 m 
 
No .of Span-1 
Height- 6.5 m 
 
 
Year of 
construction: 
20 02 

• Abutments are in good condition.  
• Girders are in good condition  
• Cross beams are in good condition  
• Slab condition is good, 
• Railings are partially damaged 
• Approach roads are in good condition. 
• River training protection work is not so good 
•  Retaining walls are not in good condition and wing wall is good 
• Clear opening is enough    
• Wearing coat is good.   
• Overall condition of the bridge is good except approach road.  
• Major vehicles can move by using this bridge e.g. Microbus, Private 

car/ jeep, van, rickshaws, cycle & truck etc.  
• Most agricultural products are marketing by this road e.g. paddy, jute, 

wheat, vegetables & varieties fruits. 
 
Comments: Overall condition of the bridge is good. Wearing coat partially 
damaged. Railing repair is needed. Transportation cost reduced and 
growth of local crops increased remarkably. So, income and life style 
upgraded. 
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28. Construction 
of bridge on 
Babuganj - 
Mohanganj Road  

Union:  
Chadpasa 
 
Upazila: 
Babugonj 
 
District:   
Barisal 
 
Division: 
Barisal 

Length – 21.30 
m 
 
Width – 4.95 m 
 
No .of Span-1 
Height- 5.0 m 
 
 
Year of 
construction: 
2001-2005 

• Abutments are in good condition.  
• Girders are in good condition  
• Cross beams condition is good  
• Slab condition is good, 
• Railings conditions are in good condition 
• Approach roads condition is bad. 
• River training protection work is not constructed 
•  Retaining wall is not in good condition and wing wall is good  
• Clear opening is partially filled up 
• Wearing coat is good.   
• Overall condition of the bridge is good except approach road.  
• Connecting road of the bridge is katcha. 
• Major vehicles can move by using this bridge because of katcha 

road.  e.g. Van, rickshaws, cycle, auto rickshaws & etc.  
• Most agricultural products are marketing by this road e.g. paddy, jute, 

wheat, sugar cane, vegetables & varieties fruits. 
 
Comments: Overall condition of the bridge is good. Easy communication 
& transportation cost reduced and growth of local crops increased 
remarkably. So, income and life style upgraded. 
 

29. Construction 
of bridge on 
Badurgacha- 
Alaipur bridge 
over 
Badurghacha 
Adbar Khal  

Union:  
Gutudia 
 
Upazila: 
Dumuria 
 
District:   
Khulna 
 
Division: 
Khulna 
 

Length – 47.4 
m 
 
Width – 5.0 m 
 
No .of Span-3 
Height- 5.22 m 
 
Year of 
construction: 
2011-2012 

• Abutments are in good condition.  
• Girders are in good condition  
• Piers are in good condition  
• Cross beams are ii good condition  
• Slab condition is good, 
• Railings are in good condition 
• Approach roads not yet completed 
• River training protection work is not constructed 
•  Retaining wall is under construction 
• Clear opening is enough 
• Wearing coat is good.   
• Overall condition of the bridge is good. 
• Major vehicles can move by using this bridge e.g. Microbus, Private 

car/ jeep, van, rickshaws, cycle & truck etc.  
• Most agricultural products for marketing will be moved by this road 

e.g. paddy, jute, wheat, vegetables & varieties fruits. 
 
Comments: Overall condition of the bridge is good. Transportation cost 
will be reduced and growth of local crops will be increased remarkably 
after opening of the bridge. So income and life style will be upgraded. 

30. Construction 
of Terokhada 
bridge on- 
Patlahat Road 
over Chita River 

Union:  
Sachiada 
 
Upazila: 
Tarokhada 
 
District:   
Khulna 
 
Division: 
Khulna 
 

Length – 50.3 
m 
 
Width – 5.0 m 
 
No .of Span-4 
Height- 8.00 m 
 
 
Year of 
construction: 
2002-2006 

• Abutments are in good condition.  
• Girders are in good condition  
• Piers are in good condition  
• Cross beams are in good condition  
• Slab condition is good, 
• Railings are not in good condition 
• Approach roads are in good condition 
• River training protection work is done but partially damaged 
•  Retaining wall is okay. 
• Clear opening is not enough 
• Wearing coat is good.   
• Overall condition of the bridge is good. 
• Major vehicles can move by using this bridge e.g. Microbus, Private 

car/ jeep, van, rickshaws, cycle & truck etc.   
• Most agricultural products are passing over the bridge for marketing 

e.g. paddy, jute, wheat & vegetables. 
Comments: Overall condition of the bridge is good. Transportation cost 
has reduced and growth of local crops will be increased remarkably after 
construction of the bridge. So income and life style upgraded. 
 

 



  24   

Summary of Infrastructures Assessments: 
 
Out of 30 sample bridges, 14 bridges were completely free of any problem or defect and fully 
operational. Two sample bridges are incomplete and are non-operational. One bridge of 
length 39.62 meter at Mohadebpur, Naogaon district is under construction and other bridge 
of length 161.79 meter at Shibgonj, Nababgonj district is abandoned due to river erosion.  
 
The rest 14 infrastructures are currently operational but with some minor problems/defects. 
The problems/defects observed for 14 structures are presented as follows: 

• Wing walls of one bridge are faulty (3.33%). 
• Railing of 6 (20%) bridges are defective 
• Approach roads are faulty in 7 bridges (23.33%) 
• River training works are defective for 7 bridges (23.3%) 
• Retaining wall of 6 bridges are faulty (20%) 
• Clear opening silted for 2 bridges (6.67%) 
• Wearing coats over the bridges for 3 bridges (10%) 
• Wing walls were damaged in 2 bridges (6.67%) 

 
Sample photographs of defective bridges: 

 
 
 
 
 
 
 
 
 
 
 
   
 
 
During observation of the bridges while discussing with community people, who gathered on 
the spot and somewhere after communication with local leaders/ selected people 

• Communication has improved in all project area by connecting schools, colleges, 
growth centers, hat, bazaar, upazilla, district, hospitals and health centers in different 
directions. 

• Irrigation facilities has been improved and agricultural productions has been 
improved and marking facilities has been improved. 

• Production of different crops has been increased and varieties of crops have been 
produced on the basis of market requirement 

• Employment has been generated for the rural poor including woman and landless 
people 

• Development in business have been achieved such as fish culture, poultry farming, 
tree plantation and rice mills 

• Education facility improved. Therefore, school attainment and enrollment of the 
students have increased since the construction of bridge. 

 
 
 
 
 
 

Bridge on Gheala RHD – Sheaber Hat Road of 
Agailjhara Upazila under Barisal District 

Bridge on Jorhdighi khal, of Dhunot Upazila, under 
Bogra District 
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Recommendations: 
• Construction of approach roads to be wide and mild slope to be required at the entry 

point of the bridge. 
• Monitoring system to be improved and prompt action to be taken by the local LGED 

officials. 
• Ensure river protection work by placing CC block or other protection work on the 

basis of site condition 
• Repair and maintenance group to be formed with the combination of local community 

& local allies for the road repairing and to clear the eroded soil where sited up. 
• Tree plantation on the both sides of the roads to be taken with the encouragement of 

landless poor and woman. 
• Fund allocation to be ensured before tendering of the project 
• Periodical reporting system to be introduced on the basis of condition of bridges with 

the type of type maintenance to be needed and to be submitted with priority. 
• Adequate fund to be allocated for the repair and maintenance of the bridge along 

maintenance of approaches. 
 
Conclusion: Out of 30 bridges 14 bridges are fully operational without any hazards and 
without any repair. It was also observed that qualified contractors were engaged in the 
projects and close supervision ensured quality. Two bridges were not completed. In 14 
bridges minor repair to needed. LGED may take intensive monitoring activities so that 
department is of the need of repairs. However the project has served the targets of impacts 
on social and allied development. So, findings suggested that due to the construction of the 
bridges local and neighbor area tremendously benefited. As a result social, economical, 
educational, environmental and agricultural developments were increased geometrically. 
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Section 2: Household Beneficiary Assessments 
 
This section reports the survey findings collected and analyzed on the basis of the 
responses furnished by 5400 (Intervention areas: 3600 and Control areas: 1800) 
respondents.    
 
A. Sample Characteristics: Socio-economic and Demographic    
 
Gender: It is evident from the graph 1 that irrespective of intervention and control area, 
about 83 per cent respondents are males whereas 17 per cent respondents are females.  
 

Graph 1: Percentage Distribution of Respondents by Gender 
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Source: Field Survey, 2012 
 
Age:  The data of Graph 2 Present the mean age of the respondents. The data indicate that 
the mean age of male respondents are 42 years both in the Intervention area and control 
areas, while that of the female respondents, it is 38 years for intervention areas and 34 years 
in the control areas.  
 
 
 

Graph 2: Percentage Distribution of Respondents by Mean Age 
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Education: The data of Table 7 indicate that about 46% males and 38% females are either 
illiterate and or can sign only in the intervention areas while 51% males and 48% females 
are illiterate and or can sign only in control areas. Moreover, about 28% females and 22% 
males of project areas and 25% female and 23% males of control areas attained the primary 
school while 17% males and 15% females of project areas and 24% females and 22% males 
of control areas attained secondary school. Moreover, about 15% males and 19% females of 
project area attained either S.S.C or H.S.C or graduation degree. On the other hand about 
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4% male and 3% female respondents of control area have attained the S.S.C./H.S.C/ 
graduation.  
 
When the data were compared to national figure, it is evident that in the project area the 
literacy rate was found 55 while in control area it is 50%, slight lower national literacy is 
about 58%).    
  
Table 7: Percentage Distribution of Respondents by Educational Status 
 

Intervention 
(n=3600) 

Control (n=1800) Education of respondent 

Male Female Male Female 

Project 
literacy rate 
(both sex) 

Control 
literacy rate 
(both sex) 

National  
literacy rate 
(both sex) 

Illiterate or Can sign only 46 38 51 48 
Primary (I-V) 22 28 23 25 
Secondary (VI-X) 17 15 22 24 
SSC/HSC/Graduate/Masters  15 19 4 3 
Total  100 100 100 100 

 
 

55 

 
 

50 

 
 

58.3* 

* BBS 2010, Statistical Pocket Book, Bangladesh 2010  
 
Marital status: It is evident from data of Table 8 that hundred percent female respondents in 
both intervention and control areas are currently married, while 96% males in intervention 
area and 98 per cent in the control areas are currently married whereas irrespective of 
project area and intervention area, very insignificant per cent are unmarried and widower. 
 
Table 8: Percentage Distribution of Respondents by Marital Status  
 

Intervention (n=3600) Control (n=1800)  Marital status 
Male Female Male Female 

Unmarried 2 0 1 0 
Married 96 100 98 100 
Widower 2 0 1 0 
Total  100 100 100 100 

 
Family size: It is evident from the data of Table 9 that irrespective of intervention area and 
control areas, the mean family size of respondent households is 5 with a range of minimum 
two members and maximum 14 to 16 members. 
 
Table 9: Mean Family Size of Respondents 
 

Mean family size Intervention  Control  
Mean  5 5 
Minimum 2 2 
Maximum  14 16 

 
Occupation: It is evident from the Table 10 that about 5% differences are observed to the 
current occupations, especially there is a difference for the male respondents especially in 
the project areas. For example, about 5% differences are observed to the current 
occupations of farming and some respondents have got the opportunity to engage 
themselves in the profession of business, service, rickshaw pulling etc. On the other hand 
little or no changes in profession were noticed in the control areas.   
 

The percentage of previous unemployment rate of male respondents was 6% and current is 
4% in intervention area, whereas, 5% in control area. The current unemployment rate of the 
respondents is below the national level (4.5), which implies that the employment opportunity 
increased due to the implementation of the project.  
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Table 10: Percentage Distribution of Male and Female Respondents by previous and 
current occupations both in Project and Control Areas 
 

Male Female 
Intervention 

(n=3000) 
Control 
(n=1500) 

Intervention (n=600) Control (n=300) 
Occupation 

Previous Current Current Previous Current Previous Current 
Farming including farm labor 62 57 73 1 3 1 1 
Business  15 20 11     
Service 8 9 7 1 2 1 1 
Day labour 7 7 1 1 1 2 3 
Factory Labor 1 1 2     
Rickshaw puller/Driver 1 2 1     
Housewife     96 94 95 95 
Student     1 0 1 0 
Unemployed  6 4 5     
Total  100 100 100 100 100 100 100 

The data of Table 10 also show slight differences in changing the profession of female after 
construction of bridge in the project areas. But hardly any changes of women’s profession 
noticed in the control area.  
 
Monthly Family Income: Table 11 presents the mean monthly family income of male 
respondents. It is evident that the mean monthly family income of males in the project areas 
is higher by (additionally) 38% over the period (Previous: Tk. 8422 and Current: Tk. 11581). 
But current mean monthly real family income (Base 2005-06) of males in the project areas is 
BDT 8,263 compared to previous real family income which was BDT 7,906. On the other 
hand, current mean monthly family income of male respondents in control area is Tk. 9853 
which is less than project area. But for control area the current real income is BDT 7030.   
 
The statistical analysisa shows that, the current income of project area of male respondents 
significantly higher than that of the income in previous period when the project was not 
implemented. Here (Table 11) the value of Z =18.75 which indicates that, it is highly 
significant at 1% level of significance (p< 0.01). It was also tested (with the help of the above 
procedure), the comparison of current income of male respondents in project areas and 
control areas. The findings (Table 11) highlights that the current income of the male 
respondents in project areas increased significantly compared to the current income of 
control area (z=9.03, p<0.01) 
 
Table 11:  Average Monthly Family Income (in Taka) of male respondents in the 
intervention and control area 
 

Intervention(n=3000) Real Income in 
taka Base 2005-061

 

Project Area 

Current 
income  
in taka 

Real 
income 
in taka 

Monthly family 
income  
in taka 

Previous Current Additional 
Increase (%) 

Value 
of  Z 

Previous Current Control 
(n=600) 

Control 

Value 
of Z 

Mean in Taka 8422 11581 7906 8263 9853 7030 

Minimum in 
Taka 

1000 2000 937 1427 1900 1356 

Maximum in 
Taka 

87200 110000 

 
 

38% 

 
 
18.75*** 

81663 78487 62000 44238 

 
 
9.03*** 

* p<0.10      **p<0.05      ***p<0, 01 
 
a. see test of hypothesis section at page no 44. 
1. See list of Deflator which implicit GDP, Page no 155, Monthly Statistical Bulletin, 2011, Bureau of Statistics Bangladesh. 
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B. Use and Impact of Infrastructures 
 
The data of Table 12 indicate that about 64% bridge’s construction work was completed in 
the year of 2006, 2007 and 2008, while the rest were constructed within the range of year 
1999 and 2010.   
 
Table 12: Distribution of the male respondents by their experience on time period took 
to complete the infrastructures (bridges) in Intervention area: in % 
 

Time of start to use the infrastructures  Intervention (n=3000) 
1999 3 
2000 2 
2002 7 
2003 4 
2004 3 
2005 5 
2006 23 
2007 21 
2008 20 
2009 7 
2010 5 
Total  100 

 
The data of Graph 3 indicate that in intervention area, about 81% respondents said that they 
had to face acute water logging problem as there was no bridge in the locality. But after 
construction of bridge, about 87% respondents of project areas said they hardly face such 
water logging problem any more due to construction of bridge than means water logging 
problem was solved after construction. On the contrary, 81% respondents of control areas 
said they are faced water logging and water congestion problem in their locality.   
 
Graph 3: Perception of male respondents by their experience regarding the status of 
water logging problem faced by the villagers: in %  
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It is evident from Table 13 that irrespective of little differences respondents of both project 
areas and control areas used more or less similar means of transportation before 
construction of bridge in the project area. But after construction of bridge, the respondents of 
project area have better means of transportation and communication in comparison to 
control areas.  
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Table 13: Percentage Distribution of Male Respondents by mode of Transports used 
both in Intervention and Control Areas 
 

Intervention (n=3000) Control (n=1500) Mode of transports used 
Previous  Current  Current 

Bicycle/ Motor cycle 98 97 82 
Rickshaw 21 64 21 
Van 36 95 54 
Bus 1 19 3 
Truck  2 70 0 
Tempo 2 32 9 
Nosimon/votvoti (Engine Van) 3 58 18 
CNG  4 5 0 
Boat    1 
Bullock curt   2 

 
It is evident from the data of Pie chart 1 that about 89% respondents said that after 
Construction the bridge villagers are benefited in carrying their agro-products in terms of 
carrying cost and it has encouraged them to grow more agro-products.   
 
Pie Chart 1: Percentage Distribution of Male Respondents by their experience on the 
status of reducing agro-product’s transport cost due to construction of bridge  
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11%
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It is evident from the survey data that better communication network has helped the children 
of respondent households to attain their respective educational institute. This means that 
impact is there, but it would take more time for the expected impact to be observable at 
average rate (Table 14).   
 
Table 14: Percentage Distribution of Male Respondents of the Project areas by 
opportunities created to the children going to school/college/madrasha due to 
construction of bridge and better communication network 
 

Status Intervention (n=3000) 
Yes  98 
No  2 
Total  100 

 
On the contrary, overwhelming majority (99%) of the respondents of the control areas said 
that the children of control areas face challenges in commuting their academic institutions 
due to lack of better transportation and communication network.   
 
Table 15 presents the data on the environmental assessment of respondents. The data 
indicate that irrespective of some insignificant negative impacts such as air pollution, sound 
pollution, prevalence of crime and criminal activities, pollution of river and canal water, at 
least 58% respondents said that there would be no negative impacts and implications in 
terms of ecology, environment, biodiversity and eco-system.   
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Table 15: Opinion of male respondents on negative environmental hazards created 
due to implementation of project 
 

Responses Intervention (n=3000) 
Create air and sound pollution   27 
Increase road accident 9 
River/khal become dry  2 
Increase dacoity/terrorism/theft  4 
No negative impact/hazards 58 
Total  100 

 
The data of graph 4 indicate that irrespective of different segment of respondents, about 
55% opined that the bridge/culvert constructed is in usable condition while 53% said that it 
needs some kind of maintenance work. On the other hand, about 28% respondents said that 
the bridge is in operation and the community people using it for their own purposes. 
 

Graph 4: Percentage Distribution of Respondents by their opinion regarding the 
quality of construction work of bridges/culvert 
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It is evident from the table below that, employment opportunities have been increased for the 
implementation of the project. About 93% of the male respondents of project area opined 
with the acceleration of employment opportunities due to project implementation. Due to 
construction of bridge male respondents are getting additional and incremental opportunities 
in engaging in the area of agriculture, daily labour (soil digging and construction works), ills 
and factories, cottage industries, tree plantation, fisheries, rickshaw/van pullers, CNG drivers 
etc.  
Table 16: Opinion on status of increase employment opportunities for males due to 
project implementation: % 

Responses Intervention area  
Yes  93 
No  7 
Total  100 
Sector of work    
Agriculture 93 
Soil digging 31 
Road/bridge construction work 46 
Live stocks rearing (duck/ chicken/ cow/ goat) 66 
Mills and Factory 23 
Cottage industry  12 
Tree plantation 34 
Vegetable gardening  32 
Petty business 42 
Fisheries  15 
Transportation sector (rickshaw/ van pulling, driving)  16 

The data of Table 17 indicates that the respondents suggested some measures to be taken 
for the sustainability of projects. These include the approach road to be pucca, both side of 
approach road should have proper earth work, maintenance works to be done at regular 
interval, the approach road to be widened, carpeting work to be done in proper way, the 
walls of both sides of bridge to be well constructed and the bottom side of bridge to be 
excavated in proper way. 
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Table 17: Percentage Distribution of Respondents by their suggestions how to make 
effective and sustainable the project in future  
 

Responses Intervention (n=3600) 
Approach road should be pucca  34 
Both side of the bridges should be filling up with soil  14 
Ensured regular maintenance work 50 
Road should be more widen   34 
Carpeting should be done on the bridges 7 
Both side walls of bridges should be well constructed (heavy) 4 
Khal should be digging up  9 

Multiple responses  
 

C. Impact on Marketing and Supply of Agricultural Products  
 

The multiple response data of Table 18 indicate that overwhelming majority (94%) agreed 
that the construction of bridge would help the village people in facilitating market net work. 
These include marketing of agro-products, selling of local people’s grown items in local 
bazaar, selling the produced goods in distance wholesale market etc.       
 

Table 18: Perception of male respondents on types of marketing facilities created in 
the project areas in terms of communication development  
 

Responses Intervention (n=3000) 
Yes  94 
No  6 
Total  100 
Types of facilities created for marketing  Intervention (n=2820) 
Easy marketing in the locality 92 
Market/Bazar is very nearest now  64 
Take less time for  marketing agri products in the locality  67 
Can market the products in the locality in any time  19 
Created opportunity for wholesale through Mahajan 8 
Local middle man (Faria) are now involved in buying and selling   1 

  Multiple responses  
 

On the contrary, overwhelming majority (96%) of the respondents of control areas agreed 
that the non-availability of bridge would negatively impact the village people in facilitating 
market net work. The major challenges include marketing of agro-products, fair prices of 
grown products, selling of local people’s grown items to the wholesale market etc. (Table 
19). 
 

Table 19: Percentage Distribution of Male Respondents of Control areas by types of 
problem faced in marketing  
 

Responses Control (n=1500) 
Yes  96 
No  4 
Total  100 
Types of facilities created for marketing  n=1440 
Can not market product easily 94 
Do not get fair price  73 
Take more time for marketing agri products   75 
Can not  market the products in any time  56 
Created opportunity for wholesale through Mahajan 1 

Multiple responses  
It is evident from the Pie Chart 2 that due to construction of bridge and culvert, the villagers 
of intervention areas (about 82%) are able to get in the inputs like fertilizer, high yield seeds, 
chemical fertilizer, irrigation equipments, and grocers including fish meals, raw materials for 
small scale industries etc. This incidence of increased supply of different in puts also cost 
less transportation fee due to improved network of communication. Moreover, more local 
people have got better scope to engage into these gainful activities, ultimately help to ensure 
quality life due to better income and employment opportunities. 
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Pie Chart 2: Percentage Distribution of Respondents (males) by their experience on 
status of increase of supply of goods from outside the locality 
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It is evident from data that before construction of bridge, the respondents along with the 
villagers used to carry their produced goods through traditional and less speedy transports 
like bicycle, bullock cart, van, and on foot. But after construction of bridge, local growers 
carry their goods through engine operated vans, motor cycle, tempo, nosimon, mini-truck, 
mini-bus etc. This not only saves their time, ensure fair price of their products. Before 
construction of bridge, most of the growers used to get low price of their products due to 
presence of middle men but now they are no more exploited by the middle men rather able 
to sale their grown products directly to the whole sale. On the other hand, the growers of 
control areas are dependent on traditional means of transport, cost more time and 
conveyance and unable to get the fair price due to forced sale of their products to the middle 
men (Table 20). 
 

Table 20: Percentage Distribution of Male Respondents regarding their experience on 
use of transportation for carrying produced goods to the market place 
 

Intervention (n=3000) Control (n=1800) Responses 
Previous Current  Current  

On foot 88 74 87 
Bicycle 74 77 78 
Bullock curt  17 24 18 
Van 39 90 57 
Rickshaw 9 54 19 
Motor cycle 1 47 9 
Mini-Bus 0 21 2 
Mini-Truck  0 48 3 
Tempo 3 40 12 
Nosimon/votvti 0 39 17 

Multiple responses  
 
 
D. Assessment of beneficiaries in terms of increased agricultural production 
and expansion of agro based industries  
 
It was observed that the construction of bridge within the project area helped in developing a 
better communication net work, increased access to agricultural inputs, raised the level crop 
production, expanded of agro based industries and the marketing facilities for the 
beneficiaries as well as for other peoples. In this study, an attempt was made to quantify the 
impact of bridge on the supply of agricultural inputs, crop production, and development of 
agro based industries in the project areas by examining the pre and post project status in 14 
Districts and 30 Upazilas.  
The Status of Land Use Pattern and Cropping Intensity: The land use and agricultural 
production related information were collected from 3000 respondents (household heads) of 
project area  and 1500 respondents of control areas under 14 districts such as Barisal, 
Bogra, Comilla, Cox’s Bazar, Jamalpur, Jessore, Rajbari, Khulna, Mymensingh, Meherpur. 
Naogaon, Nababgonj, Natore and Nilphamari. 
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A several varieties of crops were cultivated in 30 study upazilas under 14 Districts during 
Kharif and Rabi seasons. It was found that rice is the most important cereal crop cultivated in 
terms of yield, crop value and food habits. It is evident that in the project area, T.A 
HYV/Hybrid was cultivated followed by HYV/Hybrid Boro and HYV Aus. Wheat and maize 
are also the other important cereal crops. The principal cash crops are jute, sugarcane, 
mustard, potato, vegetables, and fruits etc. It is informed by the respondents that there is a 
positive change in cropping pattern and intensity of crops after construction of bridge which 
is helpful for development of irrigation facilities. Out of 3000 sample household respondents, 
about 93% opined that after construction of bridges crop production has been increased, 
while only 7% respondents did not agree. Similarly, a majority of the respondents (82%) of 
the control areas informed that crop production has been increased, whereas, only 18% of 
the respondents did not agree (Table 21). In the statistical analysisa, the value of chi-square 
is X2=5.53 (table 21) and p<0.05, means statistically significant implies that, for the 
intervention of project,  the crops production has increased significantly in the project area 
compared to production of crops in the control area. 
 
Majority of the respondents in project areas (87%) opined that the crop diversification was 
possible after the implementation of the project. Similarly, a majority of the respondents 
(76%) in control areas opined that crop diversification was possible in their area (Table 22). 
 
Table 21: Status of increased crop production between project and control area: in % 
 

Opinion Project areas (n=3000) Control areas (n=1500) Value of Chi square 
Yes  93 82 
No  7 18 
Total  100 100 

 
5.53** 

*p<0.10    **p<0.05    ***p<0.01 
a. see test of hypothesis section at page 44 
 
Table 22: Status of crop diversification between project and control area: in %   
 

Opinion Project areas (n=3000) Control areas (n=1500) 
Yes  87 76 
No  13 24 
Total  100 100 

 
The extent of Upazila wise cropping intensities (before and after project) is shown in Table 
23. The study findings indicate that the cropping intensity is increasing gradually (day to day) 
from 159% in the pre project condition to 200% in the project areas in the year 2012, 
however, is lesser than 217%, the DAE district crop intensity level productivity of year 2012. 
The cropping intensity of project area i.e., 200% is higher than national average of 181% 
(BBS, 2011 & Krishi Diary, 2012). The result shows that the overall cropping intensities have 
been changed about 40% after construction of bridges. It is clearly indicated that the farmers 
of project areas adopted modern production technologies and growing multiple crops instead 
of single crop. 
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Table 23:  Upazila wise Extent of changes of cropping intensity before and after 
project  
 

Name of 
District 

Name of 
Upazilas 

Before After % 
Change 

% Cropping 
Intensity 
(DAE District  
Report 2012  ) 

%  Average  
National  cropping 

intensity (BBS, 
2011 & Krishi Diary, 

2012) 
Ghournadi 120 153 33 
Agailjhara 122 148 26 

Barisal 

Babuganj 120 152 32 

190 

Dhunot 160 216 56 
Gabtoli 170 230 50 
Sonatala 180 220 40 

Bogra 

Sherpur 195 246 51 

250 

Debider 120 175 45 Comilla 

Muradnagar 132 187 55 

223 

Ukhia 90 130 40 Cox’s Bazar 

Teknaf 110 125 25 

194 

Bakshigonj 185 215 30 Jamalpur 

Islampur 175 210 35 

217 

Sadar 155 214 59 Jessore 
Monirampur 170 215 45 

247 

Rajbari Baliakandi 135 162 27 235 
Dumuria 165 193 28 Khulna 
Terokhada 140 173 33 

197 

Muktagacha 160 190 30 Mymensingh 
Fulbaria 110 160 50 

212 

Gangni 195 246 51 Meherpur 
Mujibnagar 190 238 48 

240 

Mohadebpur 195 262 67 Naogaon 
Sadar 185 211 26 

212 

Nachole 170 212 42 Nababgonj 
Shibganj 175 220 45 

204 

Baraigram 190 226 36 Natore 
Baghatipara 170 219 49 

200 

Sadar 195 235 40 Nilphamari 
Saidpur 190 219 29 

220 

Overall  159.13 200.03 39.63 217.21 

181 

 
Production of Major crops: Yield advantage of High Yielding Varieties (HYV) compared to 
the local varieties is well established among the farmers of Bangladesh. It was found that, 
there is more increase in the crop production level after the intervention of the project. 
Overall, major crops per ha production before and after project area and their yield different 
are shown in Table 24. The data indicate that farmers did not cultivate hybrid crops before 
intervention of the project. They cultivated only HYV and local variety crops.  Now, 
respondents are cultivating Hybrid, HYV and Local improved Variety (LIV) after inception of 
the project. As results respondents are getting about 2-3 metric tons additional yield from 
their land (Table 24). This finding clearly indicates the positive impact of construction of the 
bridges. The farmers of both project and control areas are cultivating Hybrid, HYV and LIV 
crops.  Major crop production both project and control areas is shown in Table 25. It is 
evident from the data that there is no significant yield difference among the cultivated crop 
varieties between project area and control area. 



  36   

Table 24:  Crop variety wise per ha. Mean production and yield increase before and 
after project: m. ton  
 

Intervention  
Previous  Current 

Variety wise per ha Yield  
increase (m.ton) 

Name of crops  

Hybrid HYV LIV Hybrid HYV LIV Hybrid* HYV LIV 
Paddy          
Aush - - 1.25. 3.60 2.50 1.75 2.35 1.25 0.50 
Aman - 2.31 1.50 4.18 3.80 2.25 1.87 1.49 0.75 
Boro  - 3.06. 2.20 5.70 4.25 2.54 2.14 1.19 0.34 
Wheat - 4.50 1.0 - 4.40 - - 0.10 - 
Maize - 4.33 - 11.50 7.17 - 7.17 2.84 - 
Jute - 1.50 1.0 - 2.50 - - 1.0  
Oil seeds (mustered) - - 0.80 - 1.60 1.25 - 0.80 0.45 
Pulse - - 0.92 - 1.56 1.29 - 0.64 0.37 
Vegetables  (potato) - 10.00 5.50 - 20.67 7.00 - 10.67 1.19 
* Not comparable because hybrid crops were not introduced before project period. 
 
Table 25: Per ha. Crop Production within the project area and control areas (in metric 
ton) 

  Per ha.  crop production in m.ton Variety wise per ha Yield  
difference between project 

and control (m.ton) 
Project areas (m.ton) Control Areas (m.ton)  

Name of crops  

Hybrid HYV LIV Hybrid HYV LIV Hybrid* HYV LIV 
Paddy          
Aush 3.60 2.50 1.75 3.45 2.36 1.50 0.15 0.14 0.25 
Aman 4.18 3.80 2.25 4.05 3.60 2.12 0.13 0.20 0.13 
Boro  5.70 4.25 2.54 5.45 3.90 2.27 0.25 0.35 0.27 
Wheat - 4.50 - - 4.35 - 0.15 - - 
Maize 11.50 7.17 - 10.50 7.50 - 1.00 0.33 - 
Jute - 2.50 - - 2.25 - - 0.25 - 
Oil seeds (mustered) - 1.60 1.25 - 1.45 1.23 - 0.15 0.02 
Pulse - 1.56 1.29 - 1.35 1.25 - 0.21 0.04 
Vegetables  (potato) - 20.67 7.00 - 18.50 6.80 - 2.17  0.20 
 
Status of Agricultural Input Supply: Crop production depends on quality seeds, fertilizers, 
insecticides and others inputs. It is found that construction of bridge has contributed 
supplying agricultural inputs and availability in the project areas. The supply status of seeds, 
fertilizers and insecticides (before and after project) is shown in Table 26. The data indicate 
that majority of the respondents (66-72%) both in project and control areas opined that 
insufficient supply of seed (before project), contributed to decline the productivity. 
Overwhelming majority of the beneficiaries (89%) in the project areas affirmed that seed 
supply is sufficient after introducing the project. On the other hand, about 35% respondents 
of control areas said that seed supplied is sufficient but about 51% respondents did not 
agree. Majority of the respondents (91%) of 14 districts in project areas opined that fertilizer 
supply was sufficient once the bridge was constructed. The data indicate that majority of the 
respondents both project (64%) and control (71%) areas opined that the supply of 
insecticides was previously insufficient. The data further highlight that about 90% 
respondents of project areas claimed that the supply of insecticides is sufficient since the 
intervention of the project. On the other hand, about 57% respondents of control areas said 
that the supply of insecticides is not sufficient in the control area.   
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Table 26: Supply status of agricultural inputs (seeds, fertilizers and insecticides) 
before and after project; in %  
 

Project areas  (n=3000) Control area (n=1500) Inputs and supply status 
Before  After  Before After 

Seeds      
Not available  10 0 25 14 
Insufficient supply 72 11 66 51 
Sufficient supply 18 89 09 35 
Total  100 100 100 100 
Fertilizers      
Not available  15 4 35 20 
Insufficient supply 68 5 45 50 
Sufficient supply 17 91 20 30 
Total  100 100 100 100 
Insecticides      
Not available   17 3 23 16 
Insufficient supply 64 7 71 57 
Sufficient supply 19 90 06 27 
Total  100 100 100 100 

 

Application of Fertilizers: Now-a-days among the factors that affect crop yield, fertilizer is 
the single most important factor which plays key role in the increase of crop production, 
provided other factors are not too limiting. From the field data it is evident that the 
respondent farmers use different kinds of essential fertilizers both in project and control 
areas. Table 27 specifically highlights the nature of using chemical fertilizers such as urea, 
TSP, MP, mixed fertilizer and organic fertilizers such as compost, green manures, cow dung 
etc. The data of Table 27 clearly indicate that increasing trend of use of urea fertilizer (in 
project area about 35% to 91% and in control area about 25% to 82%). Similarly the 
prevalence of using fertilizers like TSP, MP and mixed fertilizers have also increased after 
intervention of the project. But the data show the decreasing trend of using organic fertilizers 
(manure) both in project and control areas. As a result, soil nutritional health is affected 
adversely which in turn affect the future crop yield. The present study findings clearly 
indicate the need for more attention on use of organic manure by the farmers, who may be 
trained to develop the needed skills of using balanced fertilizer application. There is a need 
for strengthening motivational work for changing farmer’s attitude as well as creating 
awareness. There is also a need for strengthening soil testing program in farmers’ level. 
 

Table 27: Status of use of different types of fertilizers (before and after project 
situation): in % 
 

Project area  (n=3000) Control  area (n=1500) Name of fertilizers and their  
status of use  Before  After  Before Current   
Urea      
Didn’t use 15 0 18 0 
Less use 50 9 57 28 
Sufficient use 35 91 25 82 
Total  100 100 100 100 
TSP     
Didn’t use 16 0 26 3 
Less use 65 13 62 45 
Sufficient use 19 87 12 52 
Total  100 100 100 100 
MP     
Didn’t use  10 13 27 05 
Less use 60 27 58 35 
Sufficient use 30 60 32 60 
Total  100 100 100 100 
Mixed fertilizer     
Didn’t use 28 12 38 15 
Less use 60 32 50 25 
Sufficient use 12 56 12 60 
Total  100 100 100 100 
Organic fertilizer      
Didn’t use 69 85 60 91 
Less use 26 12 30 06 
Sufficient use 05 03 10 03 
Total  100 100 100 100 
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Status of Flood Situation: Flood causes sometimes severe damage to field crops. Table 
28 presents data of project and control areas where the respondents opined on flood 
situation. It is evident from data that majority of the respondents (46-51%) both from project 
and control areas opined that before project intervention, there was severe flooding in the 
locality. But after constructing the bridges the situation has improved to a significant extent.   
 
Table 28:  Opinion on status of flood situation by before and after between project and 
control area: in % 
 

Project Area (n=3000) Control  Area (n=1500) Status 
Before  After  Before After 

No flood 12 42 16 26 
Less flood 37 53 38 63 
Over flood 51 5 46 11 
Total  100 100 100 100 

 
Flood Control: Majority of the household respondents in project area (93%) opined that it is 
easy to control flood due to improved communication system by constructing bridges.  
 
Table 29: Opinion on control of flood due to improved communication system    
 

Opinion Project areas (n=3000) Control area Value of Chi 
square 

Yes  93 72 
No  7 28 
Total  100 100 

 
15.27*** 

*p<0.10   **p<0.05   ***p<0.01 
 
Status Tree plantation: Tree creates and increases the natural beauty, favorable habitat for 
nesting, sheltering and food for the birds and protective for canal and embankment erosion 
as well. The present study investigates the status of tree plantation after construction of 
bridge. Majority of the respondents in the project area (86%) acknowledged that tree 
plantation has increased in comparison to previous period (base year) (Table 30).  
 
Statistical analysis of Table 30 shows that the nature of association between tree plantation 
implementation of project. The data show the nature of association is statistically significant 
(p<0.05, means tree plantation is now increasing significant compared to that of previous 
period of the project.  
 
Table 30: Opinion on increased tree plantation  
 

Responses  Project area (n=3000) Control area (n=1800) Value of Chi square 
Yes  86 75 
No  14 25 
Total  100 100 

 
3.85** 

*p<0.10   **p<0.05   ***p<0.01 
 
Analysis data in the Table 31 shows that the highest tree plantation occurred on homestead 
land (67 - 80%), road side (16 - 30 %) and fallow land (3 - 4 %) in both the project and the 
control areas than before.  
 
Table 31: Opinion on area of tree plantation between Project and Control area  
 

Area of Tree plantation Project area (n=3000) Control area (n=1800) 
Homestead  67 80 
Road side  30 16 
Fallow land  3 4 
Total 100 100 
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Status of Fish Production: It is predicted that more ponds within the project area will be 
free from seasonal flooding and water logging, which will ultimately increase the fish 
cultivation opportunity in different ponds, lake, low-lying depressions and rice fields (Table 
32).  
 
Table 32: Status of fish production  
 

Responses  Project area 
(n=3000) 

Control area 
(n=1500) 

Value of Chi 
square 

Yes  62 44 
No  38 56 
Total  100 100 

 
6.50** 

*p<0.10   **p<0.05   ***p<0.01 
 
An attempt was made to quantify the impact of bridges on fish production under the Project, 
as well as Control areas. Out of 3000 respondents, about 62% opined that fish production 
has significantly increased after the intervention of the project, while, 38% respondents did 
not agree. In the Control areas, out of a sample of 1500 respondents 44% respondents 
perceived an increase in fish production than before, whereas, 56% farmers did not agreed 
with that opinion. There was 18% difference in response regarding the increase in fish 
production between the Project and the Control areas. Statistical analysis shows that the 
relation between increased fish production and implementation of the project is statistically 
significant i.e., p<0.05 table 32) which implies that, the fish production have been increased 
in the project than that of control area.  
 
Status of Poultry Farming (duck-chicken rearing): Out of a sample 3000 respondents, 
about 70% said that duck-chicken production has increased after the intervention of the 
project, while only 30% did not agree with that opinion. On the other hand, out of a sample of 
1500 respondents in the control areas, about 61% said that duck-chicken production has 
increased than before. There is a difference of 9% regarding increases in duck-chicken 
production between project and the control areas. However, the statistical test did not find 
any significant association among the variables (Table 33) 
 
Table 33: Opinion on increase duck-chicken (poultry farming) production between 
Project and Control areas: in %  
 

Responses  Intervention 
(n=3000)  

Control 
(n=1800) 

Value of Chi 
square 

Yes  70 61 
No  30 39 
Total  100 100 

 
1.79 

*p<0.10   **p<0.05   ***p<0.01 
 
E. Expansion of agro based industries in the project areas 
 
The data of Table 34 indicate that after construction of bridge the scope to set-up new 
business enterprises including poultry farm, rice mill, animal husbandry, oil mill, whole sale 
depot of seeds, fertilizer etc. have increased to a significant way. This actually helps the 
villagers to come forward with innovative and inventive types of business ideas. Moreover, 
local people are becoming more interested in investing small scale business, trade and 
commerce rather than sitting idle at home.     
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Table 34: Percentage Distribution of Male Respondents by types of agro industries 
set-up before and after construction of bridges  
 

Intervention(n=3000) Responses  
Previous Current  

No industries  66 0 
Poultry farm  2 32 
Agro seeds shop  0 5 
Rice mill  31 89 
Oil mill  0 3 
Cottage industry  1 1 
Shop of agricultural instruments/materials  0 1 
Cow/goat rearing  0 5 
Dairy farm   0 1 

  Multiple responses  
 
F. Generation of employment opportunities and scope of movement of women folk 
 

It is evident from the Table 35 that on the issues of female movement within the community, 
a significant improvement has been achieved in the project areas in respect of visiting 
market places (additionally by 15%), health care units (additionally 41%), relative’s houses 
(additionally 35%) etc. In contrasts, the respondents of control area do not enjoy the 
additional facilities of movement due to absence of better communication and transportation 
facilities. 
 
Table 35: Percentage Distribution of Female Respondents by their nature of movement  
 

Intervention (n=600) Responses 
Previous Current  

Control 
(n=300) 

Value of 
Chi 

square 
Can visit market/growth centers 42 57 37 
Can visit health centers/hospitals 45 86 49 
Can move or visit relatives’ house without help of 
anyone 

33 68 46 

    
8.03*** 

  Multiple responses  *p<0.10   **p<0.05   ***p<0.01 
 
The statistical analysis shows that there is an significant association (p<0.05) between 
movement of females and improved communication out of implementation of the project.  
 
The data of Table 36 indicate the benefit accrued by the children due to improved network of 
communication and transportation. It is evident that  due to construction of bridge, children of 
project areas gets better facilities in terms of going to school, able to move independently, 
avail speedy transport to move. In contrast, the children of control area are unable to avail 
such facilities. 
 
Table 36: Percentage Distribution of Female Respondents in project areas in terms of Benefit 
Accrued to the Children due to improved Communication and Development Net Work  
 

Responses Intervention (n=600) 
Yes  94 
No  6 
Total  100 
Types of benefit accrued for the children   (n=564) 
Easy to go to school/college/ madrasha  93 
Can go everywhere alone 65 
Take less time than before 86 
Children can visit to relatives house without help of 
anybody 

63 

Easy to go to market/growth centers  3 
  Multiple responses  
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The data of Table 37 indicate the socio-economic condition of female respondents’ has been 
changed due to construction of bridges. The data reflect that in respect of economic 
development, social emancipation, educational attainment of children, getting better health 
care services, increased living standard and better empowerment, improved communication 
and transportation network have positive impacts and implications. In contrast, the women of 
control areas have relative disadvantage in achieving all mentioned socio-economic goals 
due to bad communication and transportation net work. 
 
Table 37: Percentage distribution of female respondent by status and types of development 
accrued due to implementation of project  
 

Responses Intervention (n=600) 
Yes  87 
No  13 
Total  100 
Types of benefit accrued  Intervention (n=523) 
Economical development  58 
Social development 47 
Educational development  82 
Development of health and health service 33 
Increase living standard  24 
Increase women empowerment  3 

Multiple responses  
 
Women participation in various development activities 
 
It is evident from the graph 5 that women of project areas (75%) have better scope to 
participate in development activities in comparison to the women (21%) of control 
area.  
 
Graph 5: Percentage Distribution of Female Respondents of project and Control area by 
their scope in participation to development work  
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The data of multi-response Table 38 indicate the nature of participation of women of both 
project areas and control areas in different gainful activities. It is evident from the data that 
due to construction of bridge the female are getting additional and incremental opportunities 
in engaging in the areas of agriculture, livestock, cottage industries, construction work, 
plantation of trees, cultures fisheries and fish processing activities, vegetable gardening, 
petty business and service sectors. In contrast, the women of control areas have less 
competitive advantages due to challenges they face in terms of mobility, movement and 
engaging in gainful economic activities. 
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Table 38: Percentage Distribution of Female Respondents of Project area and Control area 
in participation to various development activities  

 
Responses Intervention (n=600) Control (n=300) 
 Before  Present  Before Present 
Yes   75  21 
No   24  79 
Total   100  100 
Sector of work of women participation   n=424  n=63 
Agriculture 9 27 19 26 
Live stocks rearing (duck/ chicken/ cow/ goat) 91 93 79 89 
Cottage industry  27 30 4 19 
Soil digging 10 14 3 6 
Road/bridge construction work 8 23 5 19 
Tree plantation 10 31 4 14 
Fisheries  4 18 6 9 
Vegetable gardening  29 68 25 30 
Petty business 0 15 0 6 
Service 13 17 9 13 

Multiple responses  
 
Graph 6 indicates the nature of involvement of women in marketing activities. It is 
evident that women (62%) of project areas have better scope of engaging themselves 
in marketing network whereas the women (35%) of control areas have less 
opportunity to be engaged in the process.    
 
Graph 6: Percentage Distribution of Female Respondents by their scope to participation in 
Marketing  
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G. Test of hypothesis of the study population against some variables both in 
the project area and control area 
We conducted two statistical test to justify whether some important variable such as family 
income, crops production, flood situation, tree plantation, fisheries and poultry for which data 
have been collected in the study have increased due to implementation of project compared 
to previous time and that of control area. The significant test was done with the help of Z-test 
and Chi-square test. 
To test the hypothesis from the table 11, the null hypothesis is that,  
H0: µ1= µ2; There is no change of income between the income of the male respondents in 
previous and current time.  And the alternative hypothesis is that, 
H1: µ1≠µ2; There exist significant increase of income of male respondents of project areas in 
current time than that of previous time. Since the samples were large, so we have taken Z-
test for this context as follows: 
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The test statistics,  Z = µ1- µ2 / sqrt (s1
2/n1 + s2

2/n2) 
 
Income Mean Sd Number of Respondents Value of Z 
Previous income 
(Project area) 

8442.47 6159.36 3600 

Current income 
(Project area) 

11581.39 7936.26 3600 

 
 

18.75*** 

Current income 
(Project area) 

11581.39 7936.26 3600 

Current income 
(Control area) 

9853.00 6847.92 600 

 
9.03*** 

*p<0.10       **p<0.05       ***p<0.01 
 
The result noted that, the current income of project area of male respondents show 
significantly higher than that of the income of them in previous period when the project was 
not implemented. Here (table 11) the value of Z =18.75 which indicate that, it is highly 
significant at 1% level of significance (p< 0.01). 
 
We also tested (with the help of the above procedure), the comparison of current income of 
male respondents in project areas and control areas. The result (Table 11) revealed that, the 
current income of the male respondents in project areas increased highly compare to the 
current income of control area. It is shown highly significant (z=9.03, p<0.01) 
 
We used another test statistics named chi-square test, which test the association between 
two variables. To test the relation between the increase of crops production, flood control, 
tree plantation, fish production and poultry with the implementation of the project. We used 
the test statistics as follows: 
 
The test statistics X2 = N(ad-bc)2/(a+b)(c+d)(a+c)(b+d) ; with (r-1)(c-1) degrees of freedom 
 
 
Opinion of increase 
crop production 

Project Area 
(n=3000) 

Control Area 
(n=1500) 

Total Value of Chi-
square 

Yes a=93 b=82 a+b=175 
No c=7 d=18 c+d=25 

 
5.53** 

Total a+c=100 b+d=100 200  
Opinion of  the status of flood control due to improve communication system 
Yes a=93 b=72 a+b=165 
No c=7 d=28 c+d=35 
Total a+c=100 b+d=100 200 

 
15.27*** 

Opinion of increase tree plantation 
Yes a=86 b=75 a+b=161 
No c=14 d=25 c+d=39 
Total a+c=100 b+d=100 200 

 
3.85** 

Opinion of  the status of fish production 
Yes a=62 b=44 a+b=106 
No c=38 d=56 c+d=94 
Total a+c=100 b+d=100 200 

 
6.50** 

Opinion of  the status of duck-chicken production 
Yes a=70 b=61 a+b=131 
No c=30 d=39 c+d=69 
Total a+c=100 b+d=100 200 

 
1.79 

*p<0.10    **p<0.05    ***p<0.01 
The value of chi-square X2=5.53 (table 21) and p<0.05, it is shown statistically significant 
which implies that, due to the intervention of project  the crops production was significantly 
increased in the project area compared to production of crops in the control area. It is 
evident that, for flood control the value of chi-square is 15.27. Since the p-value of chi-
square is less than 0.01(p<0.01) so it is indicate that there exist a strong relation between 
improved flood situation and  implementation of the project which implies that, the flood 



  44   

situation is now more better condition in project area compare to control area. Similarly we 
tested the change of tree plantation, fish, and duck-chicken production. The result highlights 
that, tree plantation and fish production had been increased significantly due to construction 
of bridge in project area compare to control area except duck-chicken production.  
 
Finally, we conclude that, the income of the peoples of catchments’ area, flood control, crops 
production, tree plantation and fisheries are reasonably increased by the implementation of 
the construction of bridge project. Apparently the income from poultry farm should have been 
increased significantly, but the result of the study did not support the proposition.  
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Section 3: FGD Findings with Community Leaders  
 
At least 30 FGDs were conducted with community leaders in different project areas in 
Bangladesh. Total participants were 240 and each FGD comprised of eight participants 
comprises of males and females including the representatives of farmers, businessman, 
teacher, religious leaders, service holders and other occupational group.    
 
Of the total FGD participants, 8% were females and the rest are males; 34% are farmers, 
30% businessmen, 8% are teachers, 4% are religious leaders, 6% are youth leaders, and 
about 12% are social workers/village influential. Among the farmers, social workers and 
businessmen, many are representative of local government at union level, Influential, and 
community leaders.       
 

 Date of Completion of Construction of Bridge  
• About 32% participants said that the bridge was completed in the year 2006.  
• On the other hand, about 28% respondents said that the bridge was constructed in 

between the year of 2008 and 2010. 
• About 34% participants said that the bridge was constructed between the year of 

1999 and 2005.  
• The rest of the respondents said that the bridge was completed between year 2002 

and 2007. 
 

 Perceived Reasons for Construction of the Bridge  
• For improvement of communication network at upazila, union and district level 
• For improvement of water logging situation 
• For mobility and movement of local people in a better and convenient way 
• For facilitating better market network for produced agricultural goods and products 
• For better flow of water caused by flash flood and high tide 
• For flood control and better irrigation 
• For facilitating movements of the male and female students to attend school 
• For better navigability, improved means of transportation and communication  

 
 Benefits Accrued  for Construction of  Bridge  

             
In Agriculture Sector   
• Easy and smooth availability of agricultural inputs like seeds, pesticides, fertilizers, 

harvesting machines, power tillers and tractors, irrigation equipments etc. 
• Improved marketing network for produced agricultural goods and products 
• Whole sellers directly purchase agro. products form local villages and ensure fair 

price of locally produced products 
• Products like fruits, fish, vegetable are getting marketing facilities within the shortest 

time, no more chances to be rotten. 
• Crop intensity and crop productivity has been increased better and enhanced to a 

greater extent. 
• The wages of agricultural labors has enhanced 
• Growers are encouraged to produce more agro. Products 
• Fruit producers are getting fair prices of their products 
• Local farmers easily take their produced goods to nearby whole sell depot. 

 
Better Health Care and family planning Service Sectors 
• Previously local villagers had restricted opportunity to avail better heal care services 

due to backward communication and transportation. Similarly many potential married 
couples and spouses were unable to avail family planning and contraceptive services 
for control the expected children. At the same time the pregnant mothers despite 
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their willingness to consult a doctor during their pregnancy could not do so, 
consequently many pregnant mothers used to die without availing proper maternal 
care treatment and safe delivery services. Currently due to the construction of the 
bridge, as the road communication has improved, local people have got better 
access to all the services related to health care, family planning and pregnancy 
related complications..  

 
Better Educational Attainment and Enrollment 

 
• Previously many local students were discouraged to enroll themselves to the 

standard educational institutes due to bad communication and security reason. Even 
during rainy season both girls and boys students could not attend their schools and 
even the guardians used to discourage them from attending schools but now they are 
regularly attending schools, vocational training centres, colleges, madrasas and even 
nearby universities. 

• The rate of drop-out has also decreased due to better economic emancipation of 
local people and one of the reasons is improved and better opportunity of economic 
production-relations. 

 
Increased Economic, Social, Cultural and Political Emancipation and 
Opportunities for Females 
• The female labors are getting fair and enhanced wage for day laboring, helping to 

increase economic affordability at household level 
• Poor and vulnerable women are engaged in earth work with enhance wages 
• Women labors are engaged in agricultural work 
• Women are increasingly engaged in cattle rearing, vegetable planting and tree 

planting and management 
• Women labors are engaged in preparing fish meals, collecting fish fry and processing 

fish and selling agro. Products to nearby markets 
• Women are engaged in flexi and cell phone business 
• Many vulnerable, poor even educated women are engaged in jobs offered by local 

level NGOs and many NGOs are coming forward to open their branch at local level 
due to improved transportation and communication. As a consequence, apart from 
economic emancipation, women’s social status is upgrading socially, culturally, 
politically both at community level, local level and family level. This ultimately helping 
to the process of women’s empowerment.  

 
 Employment Opportunities have been Increased and Diversified 
• Opportunities created for small scale investment in petty business especially in 

trading fruits, vegetables, grocers, tea stalls, vending various products, retailing of 
fish, timber, bamboo etc. 

• Small and marginal farmers are now motivated to produce more agricultural 
products, they eventually employ more farm laborers from among the poor and 
hardcore poor. 

• After the construction of the bridge, there is sudden spurt of using vehicles and 
intermediate transports like nosimon, karimon, vans, leguna, rickshaw and rickshaw 
vans, easy bike etc. As a result, poor people are getting opportunity to be employed 
as transport workers and at the same time, the numbers of transport owners are 
increasing at local level. 

• Before the construction of the bridge, the poor people were employed at local level 
with nominal wages and their mobility and movement  was greatly restricted, but after 
the construction of the bridge, as the road communication and network has improved 
substantially, they can move freely move beyond their locality and pursue higher 
wages and varied kinds of employment. 

• As the local villagers especially the large and middle farmers are now motivated to 
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produce more agricultural products including fruits and vegetables, the local landless 
and marginal poor are able to be part of more farm employment. Moreover, an 
opportunity has been created for female labor fore to be employed in this sector.  

• Due to improved communication network, some local and external investors have 
come forward to invest in projects like poultry, fish hatchery, orchards, nursery, and 
fisheries, rice mill, fish feed meals, betel leaf plantation, set-up of saw mill, oil mill, 
flour mill, created more income and employment for local unemployed and potential 
labor force including females.  

 
 Impact of Improved Communication and Transportation  Network 
• The village people easily afford to reach the Upazilla headquarters, district court, 

hospitals, schools/madrashas/colleges, markets and capital city. 
• The constructed bridge has helped in improving overall socio-economic status of 

village people and helped them to link with development activities in a diversified 
way. For example, when there was no bridge people did not have idea about local 
level investment and linked to the markets. But now a days, local producers got the 
right idea how to carry marketable products to the nearby whole sale depot and get 
fair prize of their produced products.  Moreover, as the communication and 
transportation network has improved due to construction of the bridge more 
motorized vehicles are running on the roads and as a result the whole sellers are 
now reaching with their transport right to the door steps of the farmers and the 
farmers are now getting more ideas about investment at local level.  

 
 Positive Impact on the Environment 
• As the road communication improved in the locality, local people got relieve of 

flooding and water stagnation for which the physical environment has improved 
greatly. 

• With the improvement of the road communication, the local people are inspired to 
develop nursery for producing more saplings and seeds. 

• The local villagers with the help of GO and NGOs, planting various trees including 
fruit trees, timber trees, medicinal trees that ultimately helping to sustain the local 
ecology, biodiversity and eco system to a greater extent. 

• The local rivers have become more navigable due to construction of bridges.    
 

 Negative Impact on the Environment 
• Improvement of the communication network is creating dust pollution, noise pollution 

and river pollution to a moderate extent.  
• Have impacted negatively due to losses of farm lands and more lands are being used 

for business, trade and commerce, and habitat for human settlement. Of some 
untrained drivers. 

• Due to improved communication some criminal activities like rubbery, drug trafficking, 
trafficking of women and children has been increased. 

• The prevalence and occurrences of accidents have been increased due to reckless 
driving 

• In some places due to erosion, the depth of Rivers’ are reducing and interrupting 
reverine communication and transportation net work. 

• Communication improvements have attracted many business concerns on operating 
brick laying/burning, which is adversely affecting the environment and the climate        

• Some participants opined that there is no negative impact on the environment  
 

 Social Benefits Accrued due to Construction of the Project 
• Social network has been created and impacted positively especially for women, 

elderly, disabled and children 
• People of the locality are increasingly involving in various social festivals and creating 

joyful atmosphere in the locality  
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• Road communication has saved local people’s time, energy and efficiency and local 
people are becoming more efficient and able to travel between places are now 
becoming more comfortable 

• Local people are able to maintain the kinship network and making people more 
cohesive and solidarity 

• Many local investors invested their capital in social services especially in establishing 
clinics, schools like kindergarten, colleges and high school, created better 
opportunities for local people. 

• Women are now becoming more enterprising  in income earning opportunities    
• Transportation of agro. products like fishes, poultry, dairy, fruits, vegetables, paddy, 

rice, wheat, oil seeds has improved facilitating easier and quicker transportation to far 
distance hats and bazaars for getting fair prices. 

• Improved communication and transportation network has connected the local 
villagers to inter-district routes and has facilitated saving of time and earning more 
income and engaging in better jobs. 

• Price of homestead lands, farm lands, wet lands and high land (industrial plot) has 
gone up 

• People are now having better standard and quality lives and afford to offer better 
clothing, food, education and security to their family and community members. 

 
 Steps to be taken in future to keep the bridge/culvert unaffected through proper 

utilization and protection 
• In case of some constructed bridges, the approach roads to the bridge get unusable, 

and due to further soil erosion during rainy season, the situation can be more 
aggravated. Therefore it is the local and community people who can on their own 
repair the approach roads by giving their own labors for earth work. And this can only 
been done through voluntarism sprit and unity for self-help. 

• Needs frequent monitoring by both villagers and appropriate authority. Heavy 
transports may be restricted from using the bridge 

• The local people should have every vigilance so that earth beneath the bridge can be 
protected by watching and prohibiting people from taking away earth from there, so 
that the bridge remains intact 

• Local level ‘operational and maintenance committee’ may be formed for continuous 
monitoring of the bridges/culverts and the connecting roads. Most of the water board 
sponsored projects have embankment management committee. Therefore, the 
LGED can introduce the same model in protecting and maintaining the newly 
constructed bridges and culverts.      

 
 Steps to be taken in future to keep the bridge operational and effective 
• There is a need of constant monitoring from LGED in collaboration of local users. 
• After rainy season, the approach roads on both the sides of the bridge need to be 

repaired and protected 
• The newly constructed bridges needs to have a regular allocation of financial 

resources 
• A local committee should be constituted with the representatives of local government 

and local elites and users for effective monitoring of overall condition of the 
bridges/culverts.  

• Local people and affluent people should have philanthropic attitude in protecting the 
bridge/culvert 

• Sometimes the approach roads are severely damaged/eroded due to heavy rains 
and landslides for which the roads may be repaired with bitumen         
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Section 4: Intensive Interviews Findings 
 
Intensive Interviews were conducted with the following stakeholders. 
 
Category of Personnel Designations and Number 
LGED Official: District 
and Upazila levels: n = 
65 

• District level LGED Officials – 23 (Executive Engineer, Sr. 
Assistant Engineer, Assistant Engineers, Sub Assistant Engineers, 
Accounts Officers)  

• Upazila level LGED Officials – 42 (Upazila Engineers, Assistant 
Engineers, Sub Assistant Engineers) 

Allied agency/program 
personnel/officers: n = 
100 

• Allied agency/program personnel/officers – 100 (Upazila 
Chairmen, Upazila Vice Chairmen, Union Parishad Chairmen, 
Union Parishad Members, UNO, Upazila Agriculture Officer  

 
Supervision and Monitoring of Project Implementation (Construction of Bridges):  
 
Of 65 LGED officials, 61 (94%) affirmed that supervision and monitoring of project 
Implementation (Construction of Bridges) was satisfactory, while one official ignored such 
function and 3 did not answer. The processes of supervision and monitoring of project were:  
 
• Physically visit to the project sites  
• Verified  the structural layout by the team including Executive Engineer 
• Verified quality of the stock of materials at project site 
• Checked the nature of bridge casting works as per design  
• Discussed with the contractors to know the mechanisms followed to ensure the quality of 

work 
• The project sites were visited by Upazila Engineer, Sub Asstt. Engineer at regular 

interval. 
• The progress of work was measured whether it was going on as per designed schedule 

and plan 
• Undertook random visits without prior knowledge to workers and contractor. 
 
Fifty three (82%) officials claimed that the assigned tasks were completed as per target, 
while 8 officials opined that it was not as per target and 4 are did not pass any comment.  
The reasons for non compliance are related to: 
 

• The bridge was handed over to another project after a few days of initial work 
• Construction work is still on going (during data collection of the current study)  
• Work was delayed due to non selection of contractor in time for which work is still  going 

on 
• The construction work is hampered (stopped) due to flood and river erosion 
 
About 89% of LGED officials confirmed that local people especially the representatives of 
poor men and women were engaged as construction laborers. Hundred percent of LGED 
officials and 87% of allied departmental officials opined that there was no serious 
environmental consequence due to construction of the bridge. Rather it helped minimizing 
the water logging situation in the locality.  Overwhelming majority (92%) of LGED officials 
and 55% of allied departmental officials mentioned that the repair and maintenance works 
were done in time, which means that only 8% LGED officials and 45% of allied departmental 
officials had negative remarks related to the construction work in time. Overwhelming 
majority of the LGED officials (94%) and allied departmental officials (89%) observed that 
the local people are using the bridge regularly. However, some of the observers said that the 
bridge is not being used smoothly due to incomplete construction work; lack of proper 
development of approach road and broken/damaged some parts of bridge either the 
carpeting or slopes.    
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Strength of the project: (from the user’s perspective)  
• Easy and smooth communication network:  physical communications network has been 

improved and travel time between places has been shortened.   
• Trade and commerce flourished, particularly marketing facilities of agricultural products have 

widened  
• Communication and transportation network with schools/colleges, health centers and 

markets/growth centers  have improved 
• Improved communication and transportation network helped in increasing farmer’s and local 

people’s income by linking them with trade, business and commerce 
• Employment opportunities for both men and women has been increased 
• Increased income due to better marketing of agriculture products boosted productions  
• Law and order situation has improved 
• Farmers are getting fair prices 
• Decreased water logging  situation 
• Expanded various types of businesses: Rice mill/flour mill/agro mill/salt factory; 

hatchery/fisheries; rice chatal; poultry farm/dairy farm; cold storage; brick laying factory; set-
up of new shops in the market place; increased petty business and establishment of poultry 
farm; cow/goat rearing; set-up of dairy farm and agro seeds business; oil mill; cottage 
industries helped the local villagers to empowered in terms of income, employment and 
quality life.   

 

Weaknesses of the project:  
• Delayed in the disbursement of funds interrupted the construction work 
• Lack of financial support for repairs and maintenance impacted the work negatively 
• DPP was not completed in due time 
• Drawing and design framework was not prepared in due time   
• Problem created due to implementation of separate contract of sub structure and super 

structure, delayed in completion of work   
• Site selections in a few cases were not done properly especially the local people were not 

consulted    
• In few cases, the approach roads are not  constructed, interrupted the smooth network of 

transportation and communication.  
 
Recommendations:  
• Sub structure and superstructure constructions could be placed under a single contractor or 

under a single package  
• Project should be declared completed once the approach road is done as per guideline of 

work order 
• All specimen work of project should be implemented as per design/plan 
• Provision of adequate allocation of financial resources to be ensure for proper and regular 

repairs and maintenance 
• Needs to enforce the monitoring mechanism to deal with the contractor to complete the work 

in due time 
• Timely payment against the work done by the contractor to be ensured 
• Needs to ensure effective and regular supervision and monitoring to the work so that work 

can be completed within stipulated time framework with quality as directed in the work order 
• Depending on the size and capacity of the bridges, if needed restrictions on movements of 

heavy vehicles may be imposed 
• Roads and culverts should be constructed connecting the bridges where needed, avoiding all 

kinds of influence and political implications  
• Ensure regular maintenance of infrastructures by forming local management committees 
• Increase awareness among the people regarding proper use of bridges and also encourage 

them to oversee and report to the appropriate authority on any problem in using the bridge  
• Approach road of the bridges should be carpeted (either concrete of bitumen) and special 

protective measure to be taken of the sides and the connecting roads    
• Provision of timely release of financial resources should be given importance 
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Section 5: Local Level Workshop with the Beneficiaries of the 
Project 
  
A local level workshop was held as part of the evaluation of project titled ‘Construction of 
Bridge on Upazila and Union Road Project (2nd Revised)’ on 16th April, 2012 in the Upazila 
Convention Hall of Debiddar Upazila Parishad, Comilla. The workshop was started at 10.30 
a.m. and concluded at 2.00 p.m. This workshop was jointly organized by Implementation 
Monitoring and Evaluation Division (IMED) of Planning Commission and Research 
Evaluation Associates for Development Ltd (READ) with the active support of Upazila 
Engineer Office of Local Government and Engineering Department (LGED), Debiddar, 
Comilla. 
 
The workshop was effectively moderated by Engineer Farid Uddin, in presence of Dr. 
Mokaddem Hossain, the Team Leader of the Evaluation Project and with Md. Abdul Qayum, 
the Director of IMED, as chief guest .The workshop was presided over by Mr. Shah Alam, 
Upazilla Engineer, LGED, Debiddar. Other guest participants were Mr. Mosarrof Hossain, 
Assistant Director of IMED, Consultants of READ, Mst. Shaharia Khanam, Deputy Director, 
READ and Mr. Nazrul Islam, Deputy Director READ. 
 
The participants represented in the workshop from the local level were the Chairman and 
Members of Union Parishads under debiddar Upazila and beneficiaries of the project such 
as religious leaders, businessmen, farmers, local Influential, college students etc. Those who 
participated in the workshop are shown in the chart below: 
 
Participants Identity Total No.  Male Female 
Union Chairman and Members 7 5 2 
Imams, teacher, Farmers Business men, Local influential and Students 23 21 2 
Upazila Agriculture officer 1 1 0 
LGED Engineer(District/Upazilla level) 3 3 0 
IMED Director, Assistant Director 2 2 0 
READ  Consultant, Additional Director ,Deputy Director 4 3 1 
Total 40 35 5 
 
Inaugural Session: The welcome address was delivered by Dr. Mokaddem Hossain, the 
Consultant and Team leader of READ.  He explained the objectives of the workshop and 
also shared the objectives of the project evaluation. Engineer Farid Uddin explained and 
elaborated how they conducted the evaluation work especially he explained how his team 
examined the construction work of the bridge and how they collected information related to 
approach road, water logging situation, the nature of erosion of soil on the slopes and other 
constraints and defects. He further explained how the project has helped in facilitating the 
smooth communication and transportation of local people along with their produced goods 
and services, as reported by some of the beneficiaries during their spot visit and inspection. 
He then invited the local participants to share their experiences and views regarding the 
merits and demerits of the project.  
 
In the open discussion, one of the UP Chairman shared the impact of 27.5 meter bridge that 
has connected the Bara Alampur ferryghat with Fatehpur Bazar. He categorically mentioned 
that since the successful implementation of the project, water logging problems have been 
solved to a greater extent. Moreover, the bridge has contributed an uninterrupted 
communication network for the local people of Kalikapur, Chanpur, Fateyabad, Sultangange, 
Egarogram, Moheshnagar and Shubil.  The local people can easily carry their produced 
agricultural goods such as potatoes, paddy, jutes and vegetable to the nearby market within 
shortest span of time i.e., with in 15 to 20 minutes and able to get the fair price of their 
products. But before construction of the bridge, it would take at least two to three hours to 
take their products to the nearby market. Moreover, due to bad communication network, they 
had to pay high amount of transport cost but unable to get the fair price of their produced 
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goods. Even sometimes they had to use a country boat as the means of communication that 
would cost more time, money but little Retaining . The bridge not only made smooth 
communication and transportation network within the local level situation, has linked Dhaka-
Chittagong Highway and Comilla-Sylhet highway. He however observed that the approach 
road is not done according to the expected standard and there is severe soil erosion both 
side slopes of the bridge. Moreover, the road is yet to be carpeted by bitumen emulsion, and 
currently local people facing difficulties with the approach road due to its dilapidated brick 
soling and eroded slopes. Apart from the problems of approach road, the road has been 
using for multi- purpose activities such as: 

• Peoples of the locality can easily pass through either on foot, or by rickshaw, CNG, 
cart, minibus and tempo, nosimon, engine van etc. save the time, cost, constraints 
and hassles. 

• Students can easily avail the speedy vehicles to reach their school, colleges and 
madrashas; 

• Various types of transports such as car, Jeep, CNG, rickshaw and tractor, power 
tiller, mini bus, tempo, engine van etc. are now plying on the road and the local 
people can afford to avil those transport in a economy way. 

• In the past, the local people had to carry their produced good for selling to nearby 
market either by head or by boats, now they can carry these items through speedy 
modern transports such as CNG, mini truck, mini-bus, tempo, nosimoon, engine van, 
rickshaw etc. resulting that they are getting a competitive price of their goods.e; 

• Other advantages include better access to health care services, employment, 
income, better investment opportunity in small scale business, better attainment of 
educational institution etc.  

 
 
The specific benefits accrued due to construction of the bridge are: 

• Previously, due to bad communication and transportation, the local farmers were 
compelled to sell their agricultural products such as vegetables, fruits, paddy, jute 
and potatoes to the middle men who offered an unfair price to the poor farmer’s 
produced goods resulting that, they could not get fair price, But now the farmer can 
easily reach the whole sale markets and sell their products at a fair price/competitive 
price directly by themselves. 

• The farmers are now more interested to produce their goods in bulk as they have 
been ensured the fair price due to direct connection with the whole sale depot. Thia 
has eased the exploitative role of middle men who virtually exploited them in a 
monopoly way.  

• Due to improved communication network, the local people have better avenues of 
income and employment at local level. Even they can explore jobs and business in 
the periphery of Comilla and capital city Dhaka.  

• Many villagers are able to earn stable income by employing themselves in different 
sub-sectors of agriculture such as poultry, dairy, fisheries, rice mills, oil mill, paddy 
depot, vegetable depot, fruit depot etc. Many of the villagers are engaged in 
construction work, brick fields etc. 

• Currently many local people are engaged as transport workers either as driver, 
helper, conductor etc.  

• Many local women especially the poor, vulnerable and destitute women are engaged 
as daily labors in paddy field, manufacturing units such as in cane furniture, 
preparing candle, fan making, tailoring, sewing caps and embroidery local quilt. 

• Previously many poor, vulnerable ad destitute people were unemployed and they 
were further trapped within the vicious circle of local money lenders, made them 
more impoverished. But now they can move to distant places and explore better jobs 
due to improve communication. As a result the poor peoples are gradually becoming 
self reliant and self-sustained. 
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Future Implications and the sustainability of the project: 
• Repair and maintenances of the bridge along with approach road is the prime 

concern and this should be ascertained by the concerned management. 
• It is not only the constructed bridge, the road condition needs to be operational so 

that there is a sustainable communication and transportation network; 
• Some part of the approach roads and the feeder road need to be widened for further 

improved and better communication and transportation. 
• Effecting monitoring mechanism needs to be ensured so that the sustainability of the 

bridge can be ensured. 
• The bridge needs to be maintained at regular interval including the top with its 

approach slopes and the bottom of the bridge. 
• If there is a chance of depositing sands and silts bottom side of the bridge, needs to 

be re-excavated   
• Participatory bridge management committee to be constituted with the 

representatives of all segment of local people so that villagers can maintain the bride 
with their own labor. Even a small fun can be generated by charging nominal monthly 
fee from the management committee. 
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Chapter IV 
Summary Findings  

 
Assessment of Physical and Financial Achievement (Summary of PCR): The physical 
progress of the project i.e. Construction of bridge was achieved by 106% (Target: 9595m 
and Achievement: 10150m) and land acquisition is 100% and the financial targets achieved 
by nearly hundred percent (99.8%). The allied documents of the project revealed that it took 
1 year to 1½ year to complete the each scheme.  
 
Summary Findings of Infrastructures Assessments: Physical Observation: Out of 30 
sample bridges 14 are currently operational but with some minor problems/defects. The 
problems/ defects observed are presented as follows: 

• Wing walls of one bridge are faulty (3.33%). 
• Railing of 6 (20%) bridges are defective 
• Approach roads are faulty in 7 bridges (23.33%) 
• River training works are defective for 7 bridges (23.3%) 
• Retaining   wall of 6 bridges are faulty (20%) 
• Clear opening silted for 2 bridges (6.67%) 
• Wearing coats over the bridges for 3 bridges (10%) 
• Wing walls were damaged in 2 bridges (6.67%) 

 
Household Level Findings: 
Gender: It is evident from the study findings that both in intervention area and control area, 
about 83 per cent respondents are males whereas 17 per cent respondents are females.  
 
Age:  The mean age of male respondents is 42 years both in the Intervention area and 
control areas, while that of the female respondents, it is 38 years for intervention areas and 
34 years in the control areas.  
 
Education: About 46% males and 38% females are either illiterate and or can sign only in 
the intervention areas while 51% males and 22% females are illiterate or can sign only in 
control areas.  
 
Family size: Irrespective of intervention area and control areas, the mean family size of 
respondent households is 5. 
 
Occupation: It is evident from the study findings that about 5% differences are observed to 
the current occupations, especially there is a difference for the male respondents especially 
in the project areas. For example, about 5% differences are observed to the current 
occupations of farming and some respondents have got the opportunity to engage 
themselves in the profession of business, service, rickshaw pulling etc. On the other hand 
little or no changes in profession was noticed in the control areas.   
It is evident from the findings that there is a slight difference in changing the profession of 
female after construction of bridge in the project areas. But hardly any changes of women’s 
profession noticed in the control area.  
 
Monthly Family Income: The mean monthly family income of male respondents. It is 
evident that the mean monthly family income of males in the project areas is higher by 
(additionally) 38% over the period (Privious: Tk. 8422 and Current: Tk. 11581). But current 
mean monthly real family income (Base 2005-06) of males in the project areas is BDT 8,263 
compared to previous real family income which was BDT 7,906. On the other hand, the 
mean monthly family income of male respondents in control area is Tk. 9853 which is less 
than project area. But for control area the current real income is BDT 7030.   
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The Status of Land Use Pattern and Cropping Intensity: The land use and agricultural 
production related information was collected from 3000 respondents (household heads) of 
project area  and 1500 respondents of control areas under 14 districts such as Barisal, 
Bogra, Comilla, Cox’s Bazar, Jamalpur, Jessore, Rajbari, Khulna, Mymensingh, Meherpur. 
Naogaon, Nababgonj,  Natore and Nilphamari. 
 
A several varieties of crops were cultivated in 30 study upazilas under 14 Districts during 
Kharif and Rabi seasons. It was found that rice is the most important cereal crop cultivated in 
terms of yield, crop value and food habits. It is evident that in the project area, The T.A 
HYV/Hybrid was cultivated followed by HYV/Hybrid Boro and HYV Aus. Wheat and maize 
are also the other important cereal crops. The principal cash crops are jute, sugarcane, 
mustard, potato, vegetables, and fruits etc. It is informed by the respondents that there is a 
positive change in cropping pattern and intensity of crops after construction of bridge which 
is helpful for development of irrigation facilities. Out of 3000 sample household respondents, 
about 93% opined that after construction of bridges crop production has been increased, 
while only 7% respondents did not agree. Similarly, a majority of the respondents (82%) of 
the control areas informed that crop production has been increased than before, whereas, 
only 18% of the respondents did not agree. Majority of the respondents both in project areas 
(87%) and in control areas (76%) opined that crop diversification was possible in their area.  
 
Upazila wise cropping intensities (before and after project) was analyzed. The study findings 
show that the cropping intensity gradually (day to day) increased from 159% in the pre 
project condition to 200% in the project areas in the year 2012, but which is lesser than 
217%, the DAE district crop intensity level of year 2012. The result shows that the overall 
cropping intensities have changed (about 40%) after construction of bridge in 30 Upazilas in 
project areas. From the findings it is clearly evident that the farmers of project areas adopted 
modern production technologies and grown multiple crops instead of single crop. 
 
Expansion of agro based industries in the project areas: After construction of bridge the 
scope to set-up new business enterprises including poultry farm, rice mill, animal husbandry, 
oil mill, whole sale depot of seeds, fertilizer etc. have increased to a significant way.  
 
FGD Findings:  
 

 Date of Completion of Construction of Bridge  
• About 32% participants said that the bridge was completed in the year 2006.  
• On the other hand, about 28% respondents said that the bridge was constructed in 

between the year of 2008 and 2010. 
• About 34% participants said that the bridge was constructed between the year of 

1999 and 2005.  
• The rest of the respondents said that the bridge was completed between year 2002 

and 2007. 
 

 Perceived Reasons for Construction of the Bridge  
• For improvement of communication network at upazila, union and district level 
• For improvement of water logging situation 
• For mobility and movement of local people in a better and convenient way 
• For facilitating better market network for produced agricultural goods and products 
• For better flow of water caused by flash flood and high tide 
• For flood control and better irrigation 
• For facilitating movements of the male and female students to attend school 
• For better navigability, improved means of transportation and communication  
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 Benefits Accrued  for Construction of  Bridge  
             

In Agriculture Sector   
• Easy and smooth availability of agricultural inputs like seeds, pesticides, fertilizers, 

harvesting machines, power tillers and tractors, irrigation equipments etc. 
• Improved marketing network for produced agricultural goods and products 
• Whole sellers directly purchase agro. products form local villages and ensure fair 

price of locally produced products 
• Products like fruits, fish, vegetable are getting marketing facilities within the shortest 

time, no more chances to be rotten. 
• Crop intensity and crop productivity has been increased better and enhanced to a 

greater extent. 
• The wages of agricultural labors has enhanced 
• Growers are encouraged to produce more agro. Products 
• Fruit producers are getting fair prices of their products 
• Local farmers easily take their produced goods to nearby whole sell depot. 

 

Better Health Care and family planning Service Sectors 
• Previously local villagers had little or restricted opportunity to avail better heal care 

services due to backward communication and transportation. Similarly many potential 
married couples and spouses were unable to avail family planning and contraceptive 
services for control the expected children. At the same time the pregnant mothers 
despite their willingness to consult a doctor during their pregnancy could not do so, 
consequently many pregnant mothers used to die without availing proper maternal 
care treatment and safe delivery services. Currently due to the construction of the 
bridge, as the road communication has improved, local people have got better 
access to all the services related to health care, family planning and pregnancy 
related complications. 
 

Better Educational Attainment and Enrollment 
• Previously many local students were discouraged to enroll themselves to the 

standard educational institutes due to bad communication and security reason. Even 
during rainy season both girls and boys students could not attend their schools and 
even the guardians used to discourage them from attending schools but now they are 
regularly attending schools, vocational training centres, colleges, madrasas and even 
nearby universities. 

• The rate of drop-out has also decreased due to better economic emancipation of 
local people and one of the reasons is improved and better opportunity of economic 
production-relations. 

 

Increased Economic, Social, Cultural and Political Emancipation and 
Opportunities for Females 
• The female labors are getting fair and enhanced wage for day laboring, helping to 

increase economic affordability at household level 
• Poor and vulnerable women are engaged in earth work with enhance wages 
• Women labors are engaged in agricultural work 
• Women are increasingly engaged in cattle rearing, vegetable planting and tree 

planting and management 
• Women labors are engaged in preparing fish meals, collecting fish fry and processing 

fish and selling agro. Products to nearby markets 
• Women are engaged in flexi and cell phone business 
• Many vulnerable, poor even educated women are engaged in jobs offered by local 

level NGOs and many NGOs are coming forward to open their branch at local level 
due to improved transportation and communication. As a consequence, apart from 
economic emancipation, women’s social status is upgrading socially, culturally, 
politically both at community level, local level and family level. This ultimately helping 
to the process of women’s empowerment.  
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 Employment Opportunities have been Increased and Diversified 
• Opportunities created for small scale investment in petty business especially in 

trading fruits, vegetables, grocers, tea stalls, vending various products, retailing of 
fish, timber, bamboo etc. 

• Small and marginal farmers are now motivated to produce more agricultural 
products, they eventually employ more farm laborers from among the poor and 
hardcore poor. 

• After the construction of the bridge, there is sudden spurt of using vehicles and 
intermediate transports like nosimon, karimon, vans, leguna, rickshaw and rickshaw 
vans, easy bike etc. As a result, poor people are getting opportunity to be employed 
as transport workers and at the same time, the numbers of transport owners are 
increasing at local level. 

• Before the construction of the bridge, the poor people were employed at local level 
with nominal wages and their mobility and movement  was greatly restricted, but after 
the construction of the bridge, as the road communication and network has improved 
substantially, they can move freely move beyond their locality and pursue higher 
wages and varied kinds of employment. 

• As the local villagers especially the large and middle farmers are now motivated to 
produce more agricultural products including fruits and vegetables, the local landless 
and marginal poor are able to be part of more farm employment. Moreover, an 
opportunity has been created for female labor fore to be employed in this sector.  

• Due to improved communication network, some local and external investors have 
come forward to invest in projects like poultry, fish hatchery, orchards, nursery, and 
fisheries, rice mill, fish feed meals, betel leaf plantation, set-up of saw mill, oil mill, 
flour mill, created more income and employment for local unemployed and potential 
labor force including females.  

 
 Impact of Improved Communication and Transportation  Network 
• The village people easily afford to reach the Upazilla headquarters, district court, 

hospitals, schools/madrashas/colleges, markets and capital city. 
• The constructed bridge has helped in improving overall socio-economic status of 

village people and helped them to link with development activities in a diversified 
way. For example, when there was no bridge people did not have idea about local 
level investment and linked to the markets. But now a days, local producers got the 
right idea how to carry marketable products to the nearby whole sale depot and get 
fair prize of their produced products.  Moreover, as the communication and 
transportation network has improved due to construction of the bridge more 
motorized vehicles are running on the roads and as a result the whole sellers are 
now reaching with their transport right to the door steps of the farmers and the 
farmers are now getting more ideas about investment at local level.  

 
Findings of Intensive Interviews: Out of 65 LGED officials, 61 (94%) affirmed that 
supervision and monitoring of project Implementation (Construction of Bridges) was 
satisfactory, while one official had different opinion about the construction work and 3 did not 
answer. According to the respondents, the processes  of monitoring mechanism was as 
follows:  
• Physically visited the project sites  
• Verified  the structural layout by the team including Executive Engineer 
• Verified quality of the stock of materials at project site 
• Checked the nature of bridge casting works whether it is done as per design  
• Discussed with the contractors to know the mechanisms followed to ensure the quality of 

work 
• The project sites were visited by Upazila Engineer and Sub Asstt. Engineer at regular 

interval. 
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• The progress of work was measured whether it was going on as per designed schedule 
and plan 

• Undertook random visits without prior knowledge to workers and contractor. 
 
Fifty three (82%) officials claimed that the assigned tasks were completed as per target, 
while 8 officials opined that it was not done accordingly and 4 are did not pass any comment.  
According to the respondents, the reasons for non compliance are related to: 
• The bridge was handed over to another project after a few days of initial work 
• Construction work is still going on for some of the projects (during data collection of the 

current study)  
• Work was delayed due to non selection of contractor in time. 
• The construction work is hampered (stopped) due to flood and river erosion 
 
Findings of Local Level Workshop with the Beneficiaries of the Project: Debiddar 
Upazila 

• Peoples of the locality can easily pass through either on foot, or by rickshaw, CNG, 
cart, minibus and tempo, nosimon, engine van etc. save the time, cost, constraints 
and hassles. 

• Students can easily avail the speedy vehicles to reach their school, colleges and 
madrashas; 

• Various types of transports such as car, Jeep, CNG, rickshaw and tractor, power 
tiller, mini bus, tempo, engine van etc. are now plying on the road and the local 
people can afford to avail those transport in a economy way. 

• In the past, the local people had to carry their produced good for selling to nearby 
market either by head or by boats, now they can carry these items through speedy 
modern transports such as CNG, mini truck, mini-bus, tempo, nosimoon, engine van, 
rickshaw etc. resulting that they are getting a competitive price of their goods. 

• Other advantages include better access to health care services, employment, 
income, better investment opportunity in small scale business, better attainment of 
educational institution etc.  
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Chapter V 
Strengths, Weakness and Recommendations 

 
Strengths of the project 
 
• Previously, due to bad communication and transportation, the local farmers were 

compelled to sell their agricultural products such as vegetables, fruits, paddy, jute and 
potatoes to the middle men who offered an unfair price to the poor farmer’s produced 
goods resulting that, they could not get fair price. But now the farmer can easily reach 
the whole sale markets and sell their products at a fair price/competitive price directly by 
themselves. 

• The farmers are now more interested to produce their goods in bulk as they have been 
ensured the fair price due to direct connection with the whole sale depot. This has eased 
the exploitative role of middle men who virtually exploited them in a monopoly way.  

• Due to improved communication network, the local people have better avenues of 
income and employment at local level. Even they can explore jobs and business in the 
capital city Dhaka.  

• Many villagers are able to earn stable income by employing themselves in different sub-
sectors of agriculture such as poultry, dairy, fisheries, rice mills, oil mill, paddy depot, 
vegetable depot, fruit depot etc. Many of the villagers are engaged in construction work, 
brick fields etc. 

• Currently many local people are engaged as transport workers either as driver, helper, 
conductor etc.  

• Many local women especially the poor, vulnerable and destitute women are engaged as 
daily labors in paddy field, manufacturing units such as in cane furniture, preparing 
candle, fan making, tailoring, sewing caps and embroidery local quilt. 

• Previously many poor, vulnerable ad destitute people were unemployed and they were 
further trapped within the vicious circle of local money lenders, made them more 
impoverished. But now they can move to distant places and explore better jobs due to 
improve communication. As a result the poor peoples are gradually becoming self reliant 
and self-sustained. 

• Social network has been created and impacted positively especially for women, elderly, 
disabled and children 

• People of the locality are increasingly involving in various social festivals and creating 
joyful atmosphere in the locality  

• Road communication has saved local people’s time, energy and efficiency and local 
people are becoming more efficient and able to travel between places are now becoming 
more comfortable 

• Local people are able to maintain the kinship network and making people more cohesive 
and solidarity 

• Many local investors invested their capital in social services especially in establishing 
clinics, schools like kindergarten, colleges and high school, created better opportunities 
for local people. 

• Transportation of agro. Products like fishes, poultry, dairy, fruits, vegetables, paddy, rice, 
wheat, oil seeds has improved facilitating easier and quicker transportation to far 
distance hats and bazaars for getting fair prices. 

• Improved communication and transportation network has connected the local villagers to 
inter-district routes and has facilitated saving of time and earning more income and 
engaging in better jobs. 

• Price of homestead lands, farm lands, wet lands and high land (industrial plot) has gone 
up 

• People are now having better standard and quality lives and afford to offer better 
clothing, food, education and security to their family and community members. 
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• The project has generated direct employment opportunities for the rural poor through 
construction and maintenance of the project activities.  

• Additional employment opportunities were created for women during construction period 
as daily labor.  

• The scope of additional revenue generation has increased through collection of tax and 
trade license fee. 

 
Weaknesses of the project 
 
• Delayed in the disbursement of funds interrupted the construction work 
• Lack of financial support for repairs and maintenance impacted the work negatively 
• Drawing and design framework was not prepared in due time   
• Problem created due to implementation of separate contract of sub structure and super 

structure, delayed in completion of work   
• Site selections in a few cases were not done properly especially the professionals and 

technical personnel were not consulted    
• In few cases, the approach roads are not constructed, interrupted the smooth network of 

transportation and communication 
• Improvement of the communication network has contributed to dust pollution, noise 

pollution and river pollution to a moderate extent.  
• The bridges have impacted the agricultural system negatively due to losses of farm lands 

and more lands are being used for business, trade and commerce, and habitat for 
human settlement. 

• The prevalence and occurrences of accidents have been increased due to reckless 
driving 

• In some places due to erosion, the depth of Rivers’ are reducing and interrupting 
reverine communication and transportation net work. 

• Improved communication network has attracted many business concerns on operating 
brick laying/burning, which is adversely affecting the environment and the climate        

 
Policy Recommendation 
 
• Repair and maintenances of the bridge along with approach road is the prime concern 

and this should be ascertained by the concerned management; 
• It is not only the constructed bridge, the road condition needs to be operational so that 

there is a sustainable communication and transportation network; 
• Some part of the approach roads and the feeder road need to be widened for further 

improvement of existing road and better communication and transportation; 
• Effecting monitoring mechanism needs to be ensured so that the sustainability of the 

bridge can be ensured; 
• The maintenance work of the bridge needs to be done at regular interval including the 

top with its approach slopes and the bottom of the bridge. 
• If there is a chance of depositing sands and silts bottom side of the bridge, needs to be 

re-excavated   
• Depending on the demand and need of movements of heavy vehicles, in future projects 

should keep provision of constructing heavy structure with sound technical and physical 
capacity. 

• Participatory bridge management committee to be constituted with the representatives of 
all segments of local people so that villagers can maintain the bride with their own labor. 
Even a small fund can be generated by charging nominal monthly fee from the 
management committee. 

• Needs to ensure effective and regular supervision and monitoring to the work so that 
work can be completed within stipulated time framework with quality as directed in the 
work order 

• In future project, site selection can be done with prior consultation of professionals.  
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• Before selecting sites for implementing any future project, river morphology study should 
be conducted. 

• Without prior approval and mobilization of financial resources, work order should not be 
given.  
 

 
Conclusion: The farmers of project areas are now more interested to produce their goods in 
bulk as they have been ensured the fair price due to direct connection with the whole sale 
depot. This has eased the exploitative role of middle men who virtually exploited them in a 
monopoly way. Due to improved communication network, the local people have better 
avenues of income and employment at local level. Even they can explore jobs and business 
in the periphery of capital city Dhaka. Many villagers are able to earn stable income by 
employing themselves in different sub-sectors of agriculture such as poultry, dairy, fisheries, 
rice mills, oil mill, paddy depot, vegetable depot, fruit depot etc. Many of the villagers are 
engaged in construction work, brick fields etc. Currently many local people are engaged as 
transport workers such as driver, helper, conductor etc. Women involvement of different 
development sector has been increased due to implementation of the project, especially the 
poor, vulnerable and destitute women are engaged as daily labors in paddy field, 
manufacturing units such as in cane furniture, preparing candle, fan making, tailoring, 
sewing caps and embroidery local quilt. The project has generated direct employment 
opportunities for the rural poor through construction and maintenance of the project 
activities. Additional employment opportunities were created for women during construction 
period as daily labor. Values of property increased and consequently revenue generation 
through collection and through trade license fee the amount of income was increased. The 
overall condition of the constructed bridges is good except few where problems were found 
in approach road, river training protection work and retaining walls and both side road 
condition. Local people demanded to address all the identified problems.  
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Appendix 1: Pictures of Infrastructures, Dissemination Workshop  & 
Local Level Workshop 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
  
   
 
  
 
 
   
 

Bbridge on Saidpur-Dinajpur to Botlagari-Paraghat Road over 
Khorkhoria River, Upazila: Saidpur, District : Nilphamari 

Bridge on PTI Masterpara –Bamandanga Road over Bamandanga 
River, Upazila: Sadar, District: Nilphamari,  

Bridge on Bajitpur-Salainagar Road over Boral  
River,   Upazila: Bghatipara, District: Natore 

Bridge   over Jorhdighi khal, Upazila: Dhunot, District: Bogra 

Bridge on Mirzapur-Shughat Road over Bangali River,
Upazila: Sherpur,   District: Bogra 

Bridge on Shildabari-Baithabhanga Road  
Over   WAPDA Khal, Upazila: Gabtolia, District: Bogra 

Dissemination Workshop, Evaluation Sector, IMED, Ministry of planning Local Level Workshop, Debider, Comilla 
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Appendix 2: 

Data Collection Instruments 
(QUESTIONNAIRE IN BANGLA) 
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Impact Evaluation Study of “Construction of Bridge on 
Upazila and Union Road Project (2nd Revised)” 

 
Lvbv Rwic cÖkœgvjv  

(cÖ‡R± Gwiqvi Rb¨: †h iv¯—vq eªxR/KvjfvU© wbwg©Z n‡q‡Q) 
 
f~wgKv: Avm&mvjvgy AvjvBKzg| Avgiv ixW bvgK M‡elYv cÖwZôvb Ges cwiKíbv gš¿Yvj‡qi AvBGgBwW (IMED) Gi c¶ †_‡K 
gvV ch©v‡q g~j¨vqb Rix‡ci D‡Ï‡k¨ G‡mwQ| Avcbviv Rv‡bb ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (Local Government 
Engineering Department) KZ©„K evsjv‡`‡ki wewfbœ ¸i“Z¡c~Y©  mo‡Ki Dci Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY 
(2q ms‡kvwaZ) cÖK‡íi AvIZvq  †mZz/KvjfvU© wbwg©Z n‡q‡Q| GB Rix‡ci D‡Ïk¨ n‡”Q, cÖKíwUi wbg©vY KvR g~j¨vqb Ges Gi 
d‡j †hvMv‡hvM e¨e¯’v, K…wl Drcv`b I myweav‡fvMx‡`i  Avq I Kg©ms¯’v‡bi ‡¶‡Î wK wK cwieZ©b n‡q‡Q ‡m wel‡q Z_¨ msMÖn 
Kiv| Avgiv G m¤ú‡K© Avcbvi g~j¨evb gZvgZ msMÖ‡ni Rb¨ G‡mwQ| 
G cÖm‡½ Avcwb Avcbvi g~j¨evb e³e¨ cÖ̀ v‡bi gva¨‡g GB M‡elYvq Ae`vb ivL‡Z cv‡ib| Avcbvi gZvgZ ïay gvÎ M‡elYvi Kv‡R e¨eüZ 
n‡e hv Avcbvi GjvKvi Dbœq‡b mnvqK n‡Z cv‡i| Avcbvi †`qv Z_¨ m¤ú~Y© ‡Mvcb ivLv n‡e| Avcbvi AbygwZ †c‡j Avwg mv¶vrKvi ïi“ 
Ki‡Z cvwi| 

 

‡Km bst  

 
DËi`vZvi aibt  1. cÖvß eq¯‹ cyi“l  2. cÖvß eq¯‹ gwnjv  
 

 

 
mv¶vrKvi MÖnYKvixi bvg : ................................................. mv¶vrKvi MÖn‡Yi ZvwiL: ..................... 
 
mycvifvBRv‡ii bvg : ................................................. ZvwiL: ............................................ 
 
mv¶vrKvi MÖnY: ïi“i mgq : ................................................. ‡kl mgq: ........................................ 

 
‡mKkb-1: Lvbvi mvaviY Z_¨vejx  
 
1. DËi`vZv/DËi`vÎxi (Lvbv cÖavb) bvg: ........................................................................... 
 
2. wj½:  1. cyi“l  1. gwnjv 
 
3. eqmt---------(c~b© eQ‡i) 
 

wefvM : ................................................  †KvW bs : ............................   

‡Rjv : ................................................  †KvW bs : ............................    

Dc‡Rjv: ...............................................            †KvW bs : .......................... 

BDwbqb:................................................        †KvW bs :  ................. 

‡gŠRv/IqvW© bs : ....................................          ‡KvW bs : ........................... 

MÖvg :  .................................................              ‡KvW bs : ...........................    

¯‹x‡gi bvg: .............................................................................................................        

dig-1
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4. wk¶vMZ †hvM¨Zv:  
1. wbi¶i 
2. ¯v̂¶iÁvb 
3. cÖv_wgK (cÖ_g-cÂg †kªYx) 
4. gva¨wgK (lô - `kg †kªYx) 
5. GmGmwm/GBP Gm wm/wWMÖx/gv÷vm© 

5. ‰eevwnK Ae¯’v:  
1.   AweevwnZ 
2.   weevwnZ  
3.   weaev/wecZœxK  
4.   Avjv`v/cwiZ¨³ 
5.   ZvjvKcÖvß 

6. †ckvt                 
1. K…wl 
2. M„wnbx 

3. w`bgRyi 
4. wi·vPvjK/gvwS 
5. PvKzix 
6. eo/gvSvix e¨emv 
7. ¶z`ª e¨emv 
8. n¯Íwkí KvwiMi 
9. ‡eKvi 
10. QvÎ/QvÎx 
11. Ab¨vb¨: ................... 

 
7.   cwiev‡ii ‡gvU m`m¨ msL¨v------ Rb 
 
‡mKkb-2: Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq wbwg©Z eªxR/KvjfvU© m¤úwK©Z Z_¨ 
 
8.  Avcwb Rv‡bb wK, ’̄vbxq miKvi cÖ‡KŠkj Awa`ßi KZ©„K (Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ ) cÖK‡íi 
AvIËvq (iv¯Ívq  bvg D‡j −L K‡i wRÁvmv Ki“b)  †Kvb eªxR/KvjfvU© wbg©vY Kiv n‡q‡Q  wKbv? 
    1.   n¨uv       2.  bv 
                    K. n üv n‡j   KZ  .......................m‡b   L. Rvwbbv 

  
9. †Kvb AeKvVv‡gv wbg©vb Kiv n‡q‡Q , eªxR bvwK KvjfvU©?  1.   eªxR  2.  KvjfvU©  
 
10. eªxR/ KvjfvU© wU wK‡mi Dci wbg©vY Kiv n‡q‡Q? 
         1. b`xi Dci 2.  Lv‡ji Dci          3. Ab¨vb¨ (wbw`©ó Ki“b )..................... 
 
11. eªxR/ KvjfvU© wUi eZ©gvb †WK  wKiKg? 
 
         1. Avi wm wm †WK             2.wój †WK             3. Ab¨vb¨( wbw ©̀ó Ki“b.).................... 
 
K. cÖ_g ‰Zix Kivi mgq †WK wKiKg wQj? 
                 

  1.Avi wm wm †WK             2.wój †WK             3. Ab¨vb¨( wbw ©̀ó Ki“b)..................... 
 
L. eªxR/KvjfvU©wU Am¤ú~b©  (cy‡ivcywi ˆZix nqwb) Giƒc  Ae ’̄vq  KZw`b wQj? 
            . .................... w`b....................gvm.................... eQi 
M.hw` cÖ_‡g wój †WK  w`‡q   ‰Zix Kiv nq Ges eZ©gv‡b   Avi wm wm †WK   nq  Z‡e (wRÁvmv Ki“b)   wój †WK  †K                              
Avi wm wm †W‡K  cwieZ©b Kivq †Kvb mgm¨v n‡q‡Q wK?  1.   n¨uv       2.  bv 
 
N. n¨uv n‡j   wK ai‡bi mgm¨v    .................................................       
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12. ‡Kvb eQi n‡Z Avcwb/Avcbviv eªxR/KvjfvU©wU e¨envi Ki‡Z ïi“ K‡i‡Qb?  .......................m‡b 
 
13. eªxR/KvjfvU©wU wbg©v‡Yi mgq KZ©„c¶ Avcbv‡`i mv‡_ ‡Kvb Avjvc Av‡jvPbv ev wgwUs K‡iwQj wK? 
        1.   n¨uv       2.  bv 
 
14.  eªxR/KvjfvU© wbg©v‡Yi mgq ¯’vbxq †Kvb KwgwU MVb Kiv n‡qwQj wK?            1.   n üv       2.  bv      3. Rvwbbv 
 
15. eªxR/KvjfvU© wbg©v‡Yi mgq †Kvb eo ai‡bi mgm¨v n‡qwQj wK?      1.   n üv       2.  bv      3. Rvwbbv 
 
K. n¨uv n‡j, wK ai‡bi mgm¨v n‡qwQj? 
 1. f~wg AwaMÖnY e¨ZxZ f~wg n‡Z gvwU D‡Ëvjb 
 2. D‡ËvwjZ gvwUi cÖK…Z g~j¨ cwi‡kva bv Kiv 
 3. dm‡ji ¶wZ K‡i wbg©vY KvR m¤úv`b 
 4. ¯’vbxq MY¨gvb¨‡`i gZvgZ bv wb‡q cÖvwZôvwbK ¶gZve‡j wbg©vY KvR m¤úv`b 
             5. `xN©w`b a‡i wbg©vY KvR Pjvq hvZvqv‡Zi Amyweav 
               6. eªxR/KvjfvU©wU `xN© w`b Amgvß  wQj 

7. Ab¨vb¨ (wbw ©̀ó Ki“b) ................................... 
 

16. eªxR/KvjfvU© wbg©v‡Yi mgq Avcbvi/ Avcbvi cwiev‡ii †Kvb Rwg AwaMÖnY Kiv n‡qwQj wK?  
1.     nu¨v,    KZUzKz? .....................kZvsk          2.   bv 

 
K. nü v n‡j, AwaMÖnYK„Z Rwgi Rb¨ h_vh_ g~j¨ cwi‡kva Kiv n‡qwQj wK?  
 

1. ch©vß g~j¨ †`qv n‡qwQj  2.  ch©vß g~j¨ †`qv nqwb  
 
3. ‡Kvb g~j¨ †`qv nq bvB 4. Ab¨vb¨ (wbw`©ó Ki“b) ........................................................ 

 
17. eªxR/KvjfvU© wbg©v‡bi †Kvb Kv‡R Avcwb AskMÖnY K‡iwQ‡jb wK?     1.    nu¨v      2.   bv   
 
K.   nü v n‡j, ‡Kvb&&& Kv‡Ri mv‡_ Avcwb RwoZ wQ‡jb?    

1. wbg©vY Kv‡R 
2. gvwU Lb‡bi Kv‡R 
3. kªg `vb/kªwgK `vb 
4.    Rwg `vb  

5. ev¯—evqb KwgwU‡Z 

6. e¨e¯’vcbv I i¶Yv‡e¶Y Kv‡R   
7. `j MV‡b 
8. Ab¨vb¨ (wbw`©ó Ki“b) .............................   

L. KZw`b KvR K‡iwQ‡jb?  ............w`b ............gvm ............eQi 

19. eªxR/KvjfvU© ‰Zixi Kv‡R AskMÖnY K‡i Avcwb wK †Kvb fvZv ev gRyix †c‡q‡Qb?             1.    nü v    2.    bv  
 

K. nü v n‡j, fvZv ev gRyixi cwigvb KZ?  ‰`wbK: ......................UvKv 
 
20. Avcbvi cwiev‡ii Ab¨ †Kvb m`m¨ eªxR/KvjfvU© wbg©v‡Yi †Kvb Kv‡R AskMÖnY K‡i‡Qb wK?      1.    nü v     2.     bv  

 
21. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡bi d‡j Avcbv‡`i Kg©ms¯’v‡bi my‡hvM †e‡o‡Q wK?    1.    nü v     2.      bv  

 
K. n¨uv n‡j, †Kvb †Kvb Lv‡Z Kg©ms¯’v‡bi my‡hvM †e‡o‡Q ?  

 
1.  K…wl KvR 7.  e„¶‡ivcY (ebvqb) Gi KvR             
2.  gvwU Lbb KvR 8.  kvKmewRi evMvb 
3.  iv¯—vNvU/†mZz wbg©vY KvR 9.  ¶z̀ ª e¨emv 
4.  Mi“/QvMj/nuvm/gyiMx cvjb 10.grm¨ Pvl 
5. KjKviLvbvi KvR 11. Ab¨vb¨ (wbw ©̀ó Ki“b)-------------------------- 
6.  KzwUi wk‡íi KvR  
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22. eªxR/KvjfvU© wbg©v‡Yi c~‡e©  Rjve×Zv mgm¨v wQj wK?    1.    nu¨v       2.   bv 
K. nu¨v  n‡j   mgvavb n‡q‡Q wK?                                                                          1.    nu¨v       2.   bv        
 
23. eªxR/KvjfvU© wbg©v‡Yi d‡j c~‡e©i Zzjbvq AwZ e„wói Kvi‡Y dm‡ji ¶wZi cwigvY K‡g‡Q wK? 1.   nu¨v     2.   bv 
24. eªxR/KvjfvU© nIqv‡Z iv¯—vNv‡Ui Dbœqb ev hvZvqv‡Zi myweav ‡e‡o‡Q wK?   1.   nu¨v     2.   bv

  
25. eªxR/KvjfvU© nIqvi c~‡e© I c‡i hvbevnb PjvP‡ji aib:  wK wK hvbevnb PjvPj KiZ Ges eZ©gv‡b Ki‡Q 

 

hvbevnb PjvP‡ji aiY hvbevnb PjvP‡ji msL¨v (cÖwZ NÈvq) hvbevn‡bi aiY 
c~‡e© eZ©gv‡b c~‡e© eZ©gv‡b 

1. evBmvB‡Kj/gUi mvB‡Kj     
2. wi·v     
3. f¨vb     
4. evm     
5. UªvK     
6. ‡U¤úy     
7. bwmgb/fUfwU     
8. Ab¨vb¨ (wbw`©ó Ki“b) .........................     

 
26. eªxR/KvjfvU© wbg©v‡Yi K„wl c‡Y¨i cwienb LiP K‡g‡Q wK?       1.   nu¨v     2.   bv  
 

K. nü v, n‡j cwiev‡ii gvwmK Avq †e‡o‡Q wK?                 1.   nu¨v     2.   bv  
 
‡mKkb 3: (eªxR/KvjfvU© wbwg©Z nIqvi) c~e© I eZ©gvb Av_©-mvgvwRK Ae¯’v 
 

27. Avcbvi †ckv   
 

eªxR KvjfvU© wbwg©Z nIqvi c~‡e© eZ©gv‡b †ckv 

cÖavb †ckv Ab¨vb¨ †ckv cÖavb †ckv Ab¨vb¨ †ckv 

1. K…wl KvR 
2. K…wl gRyi 
3. Kj-KviLvbvi kªwgK 
4. ¶z̀ ª e¨emv 
5. gvSvix e¨emv 
6. eo e¨emv  
7. PvKzix  
8. M„wnbx  
9. ‡eKvi 
10. Ab¨vb¨ (wbw`©ó Ki“b)-------------------- 

    

 

28. Avcbvi cwiev‡ii †gvU Av‡qi Drm I cwigvY 
   

Av‡qi Drm eªxR/KvjfvU© wbwg©Z 
nIqvic~‡e© Mo gvwmK Avq 

(UvKvq) 

eZ©gv‡b 
Mo gvwmK Avq (UvKvq) 

1. K…wlLvZ †_‡K   
2. cï cvjb †_‡K   
3. Ab¨ ¯’vb †_‡K †cÖwiZ (†iwg‡UÝ)   
4. Ab¨vb¨ Drm †_‡K    
5. eÜKx m¤ú` †_‡K   
6. FY †`Iqv †_‡K    
7. Ab¨vb¨ (wbw ©̀ó Ki“b) ............................................   
 †gvU gvwmK Avq   
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29. Avcbvi cwiev‡ii †gvU gvwmK e¨q 
 

e¨‡qi LvZ eªxR/KvjfvU© wbwg©Z 
nIqvi c~‡e© Mo gvwmK 

e¨q (UvKvq) 

eZ©gv‡b 
Mo gvwmK e¨q (UvKvq) 

1. Lv`¨   
2. dmj Pvlvev`   
3. wPwKrmv   
4. ‡cvkvK   
5. ¯‹zj/K‡jR/gv`ªvmv   
6. cwienb   
7.R¡vjvbx LiP (we`y¨r/M¨vm/†K‡ivwmb)   
8. Drme   
9. Ab¨vb¨ (wbw ©̀ó Ki“b) .......................................   
 †gvU gvwmK e¨q   

30. Rwgi aib I cwigvb   
Rwgi aib eªxR/KvjfvU© wbwg©Z nIqvi c~‡e© (kZvs‡k) eZ©gv‡b (kZvs‡k) 
1. emZ wfUv   
2. wbR¯^ Pvl‡hvM¨ Rwg   
K. †mPK…Z Pvl‡hvM¨ Rwg   
L. †mP Qvov Pvl‡hvM¨ Rwg   
3. eM©v Rwg (‡`qv/†bqv)   
4. cwZZ Rwg   
5. cyKzi   
6. evMvb  evox   
7. Ab¨vb¨ Rwg (wbw`©ó Ki“b) 
.................... 

  

  †gvU Rwgi cwigvY    
 
31. eªxR/KvjfvU© wbg©v‡Yi c~‡e©i Lv`¨vfvm Ges eZ©gvb Lv`¨vfvm ‡Kgb wQj|  

Lv‡`¨i bvg          eªxR/KvjfvU© wbg©v‡Yi c~‡e© (mvZ w`‡b 
KZevi) 

eZ©gv‡b : (mvZ w`‡b KZevi) 

 mKvj  ỳcyi ivZ mKvj  `ycyi ivZ 
1. fvZ          
2. i“wU       
3. Wvj       
4. gvQ       
5. gvsm       
6. wWg       
7. ỳa/ ỳaRvZ `ªe¨       
8. kvK-mewR       
9. dj       
10.  Ab¨vb¨ (wbw`©ó Ki“b) ...       

 
32. Avcbvi cwiev‡ii evmM„n, cvwbi Drm, cqtwb®‹vkb, Av‡jvi e¨envi I g~j¨evb `ªe¨vw` BZ¨vw` m¤úwK©Z Z_¨vejx 
 

welq eªxR/KvjfvU© wbg©v‡Yi 
c~‡e©  

eZ©gv‡b 

K. evmM„‡ni aiY: (DË‡ii N‡i bx‡Pi †KvW emvb) 
 1. cvKv evox             2. †mwg cvKv (B‡Ui †`qvj I wU‡bi Qv`) 
 3. KuvPv †eov I wU‡bi Qv` 4. m¤ú~Y© wUb    
 5. KuvPv †eov I L‡oi Qv` 6. Ab¨vb¨ (wbw`©ó Ki“b) .................  

  

L. †gvU N‡ii msL¨v   .........wU .........wU 
M. Lvevi cvwbi Drm:  (DË‡ii N‡i bx‡Pi †KvW emvb)   
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   1. Kyqv 2. wUDe‡qj   3. U¨vc    4. Ab¨vb¨ (wbw`©ó Ki“b) 
.................. 
N. cvqLvbv (DË‡ii N‡i bx‡Pi †KvW emvb) 
 1. KuvPv/Szjš— 2. wcU j¨vwUªb/cvKv  
 3. ¯^v¯’¨m¤§Z cvqLvbv (m¨vwbUvwi) 4. †Lvjv RvqMv 

  

O. Av‡jvi Drm: (DË‡ii N‡i bx‡Pi †KvW emvb) 
 1. †K‡ivwmb 2. M¨vm  3. ‰e`y¨wZK 

  

P. g~j¨evb AvmevecÎ wK wK Av‡Q: (DË‡ii N‡i bx‡Pi †KvW emvb) 
 1. wUwf   2. †iwWI  3. d«xR 
 4. †Uwj‡dvb (‡gvevBj) 5. gUi mvB‡Kj/evB-mvB‡Kj  
 6. †mjvB †gwkb   7. LvU/†PŠwK 8. †Pqvi/†Uwej 
 9. Ab¨vb¨ (wbw ©̀ó Ki“b) .............................................. 

  

 
33. eªxR/KvjfvU© ˆZix nIqvq GjvKvi †Q‡j‡g‡q‡`i ¯‹zj/K‡jR/gv`ªvmvq hvZvqvZ myweav n‡q‡Q wK?    1.   nu¨v     

2.   bv  
K. nü v n‡j, wK ai‡bi myweav n‡q‡Q? 

1. c~‡e© †nu‡U ¯‹z‡j †h‡Z nZ eZ©gv‡b nuvU‡Z nq bv 
2. eZ©gv‡b hvwš¿K evn‡bi Kvi‡Y `ª“Z ¯‹z‡j hvIqv hvq 
3. mgq Kg jvMvq kvixwiK cwikªg Kg nq 
4. Ab¨vb¨ (wbw ©̀ó Ki“b) ................................................. 

34. eªxR/KvjfvU© wbg©vY nIqvi ci Kviv GB iv¯—v †ekx e¨envi K‡i? 
 

1. e¨emvqx   
2. QvÎ-QvÎx 
3. gwnjviv 
4. K„lK 

5. BDwbqb cwil‡`i †jvKRb 
6. Dbœqb Kgx©iv 
7. me©¯—‡ii RbMY 
8. Ab¨vb¨ (wbw ©̀ó Ki“b) ................................... 

 
‡mKkb 4: K…wl I cwi‡ek welqK Z_¨ 
 
35. eªxR/KvjfvU© wbg©v‡Yi d‡j Av‡Mi Zzjbvq km¨ Drcv`b †e‡o‡Q wK?    1.   nü v     2.   bv  
 
36. eªxR/KvjfvU© wbg©v‡Yi d‡j K…wl †¶‡Î k‡m¨i  eûgyLxKib (GKB Rwg‡Z GKvwaK dmj Drcv`b) n‡”Q wK? 1.   nu¨v     

2.   bv  
 

 K. nü v n‡j,  K 1. cy‡e© KqwU dmj Drcvw`Z nZ?   1. GKwU      2. ỳBwU 3. wZbwU      4. PviwU I Zvi †ekx 
  

K 2. eZ©gv‡b KqwU dmj Drcvw`Z nq?    1. ỳBwU  2. wZbwU  3. PviwU I Zvi †ekx 
37. eªxR/KvjfvU© wbg©v‡Yi c~‡e© I eZ©gv‡b Drcvw`Z k‡m¨i  bvg, RvZ Ges dj‡bi cwigvb 

Rwgi cwigvb 
(kZvs‡k) 

RvZ:  
†KvW: 1. nvBeªxW    
2. D”Pdjbkxj    
3. ¯’vbxq RvZ  

 
cÖwZweNvdjb (g‡Y) 

 c~‡e© eZ©gv‡b c~‡e© eZ©gv‡b 1. nvBeªxW 2. 
D”Pdjbkxj  

3. ¯’vbxq RvZ 

 
 
 

dm‡ji bvg 

    c~‡e© eZ©gv‡b c~‡e© eZ©gv‡b c~‡e© eZ©gv‡b 
K. avb:           
AvDk           
Avgb           
‡ev‡iv           
L. Mg           
M. fyÆv           
N. cvU            
O. AvL           



  71   

P. mwilv           
Q. Wvj RvZxq  (gyM/gmyi/ 
KjvB) 

          

R. kvK-me&wR            
cvjs kvK, WvUv           
Avjy           
U‡g‡Uv/†e¸b           
dzjKwc/evavKwc/IjKwc/ 
wmg 

          

gwiP/awbqv           
wgwó Kzgov/Pvj Kzgov/kkv           
S. dj (Avg, Kjv, †cu‡c, 
Avbvim, ZigyR BZ¨vw`) 

          

T. Ab¨vb¨ (wbw`©ó Ki“b)           
 
38. K.Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi c~‡e© Ges c‡i exR, mvi, evjvBbvk‡Ki †mP hš¿cvwZi mieivn †Kgb?  
 

DcKi‡bi bvg 
 

c~‡e©  : 
‡KvW: 1. cvIqv †hZ bv 2. Ach©vß 

3. ch©vß 

eZ©gv‡b : 
‡KvW: 1.   2.      3.  

1. exR   
2. mvi   
3. evjvBbvkK   

 
L.Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi c~‡e© Ges c‡i mv‡ii e¨envi †Kgb?  
 

mv‡ii bvg  
 

c~‡e©  : 
‡KvW: 1. nZ bv 2. Kg 3. †ewk   

eZ©gv‡b : 
‡KvW: 1. nq bv 2. Kg 3. †ewk    

1. BDwiqv   
2. wUGmwc   
3. Ggwc   
4. wgkª mvi   
5. ˆRe mvi   
6. Ab¨vb¨ (wbw ©̀ó Ki“b) 
........................... 

  

 
39. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi c~‡e© Ges c‡i dm‡j †cvKvgvKo I †ivMevjvB Avµgb  wKfv‡e `gb K‡ib? 
 

K. c~‡e©   :  1. evjvBbvkK Qvov    2. evjvBbvkK w`‡q    3. Ab¨fv‡e  
L. eZ©gv‡b :  1. evjvBbvkK Qvov    2. evjvBbvkK w`‡q    3. Ab¨fv‡e 

 
40. Avcbv‡`i MÖv‡g eªxR/KvjfvU© wbg©v‡Yi c~‡e© Ges c‡ii eb¨v cwiw¯’wZ †Kgb? 
 

K. c~‡e©   :  1. nqwb    2. Kg   3. †ewk    
L. eZ©gv‡b :  1. nqwb    2. Kg   3. †ewk    

 

41. Avcwb wK g‡b K‡ib, DbœZ †hvMv‡hvM e¨e¯’vi gva¨‡g eb¨v cwiw¯’wZ †gvKv‡ejv mnR n‡q‡Q? 1.   n¨uv  2.   bv 
 
42. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi d‡j c~‡e©i Zzjbvq eZ©gv‡b e„¶‡ivcY †e‡o‡Q wK? 1.     nü v    2.      bv     
  

K. nu¨v n‡j, †Kv_vq e„¶‡ivcY †ekx n‡”Q? 1. iv¯—vi av‡i  2. emZ  evoxi Av‡k cv‡k  3. cwZZ Rwg‡Z   4. Ab¨vb¨ 
(wbw ©̀ó Ki“b)........... 
 
43. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi d‡j c~‡e©i Zzjbvq eZ©gv‡b gv‡Qi Drcv`b †e‡o‡Q wK?     1.   nü v      2.   bv      
 

 K. nü v n‡j, †Kv_vq gv‡Qi Drcv`b †e‡o‡Q?   1. cyKz‡i 2. we‡j/Lv‡j  3. b`x‡Z  4. Ab¨vb¨ (wbw`©ó Ki“b) 
....................................... 
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44. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi d‡j c~‡e©i Zzjbvq eZ©gv‡b nuvm-gyiMx cvjb †e‡o‡Q wK?         1.   nü v      2.   bv     
  

K. nu¨v n‡j, ‡Kvb ch©v‡q †e‡o‡Q? 1. e¨w³ ch©v‡q 2. evwbwR¨K Lvgvi ¯’vcb  3. Dfq †¶‡ÎB 
 
45. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi d‡j c~‡e©i Zzjbvq eZ©gv‡b cï cvjb †e‡o‡Q wK?                  1.   nü v      2.   bv

   

K. nu¨v n‡j, †Kvb †Kvb †¶‡Î cïcvjb †e‡o‡Q? 
 

  1. QvMj cvjb 2. Mvfx cvjb 3. Mi“ †gvUvZvRvKiY 4. Ab¨vb¨ (wbw`©ó Ki“b)............... 
 
46. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi c~‡e© wK ai‡bi K…wlRvZ wkí KviLvbv wQj Ges eZ©gv‡b wK ai‡bi K…wlRvZ wkí 

KviLvbv  M‡o D‡V‡Q? 
c~‡e©  eZ©gv‡b  

1. 
2. 
3. 
4. 
5. 
6. 

1. 
2. 
3. 
4. 
5. 
6. 

 
47. eªxR/KvjfvU© nIqvi d‡j cwi‡e‡ki Dci wK ai‡bi BwZevPK I †bwZevPK cÖfve c‡o‡Q?  
 

K.    BwZevPK cÖfve L. ‡bwZevPK (¶wZKviK) cÖfve 
1. 
2. 
3. 
4. 
5. 
6. 

1. 
2. 
3. 
4. 
5. 
6. 

‡mKkb 5:  evRviRvZKiY cÖwµqv 
 
48. ‡hvMv‡hvM e¨e ’̄v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j cY¨ evRviRvZKi‡Y †Kvb myweav n‡q‡Q wK? 1.   n¨uv     2.   bv 
 
K. nü v n‡j, wK ai‡bi myweav n‡q‡Q? 

 1. mn‡RB ¯’vbxqfv‡e cY¨ evRviRvZ Ki‡Z cvwi 
 2. evRvi A‡bK wbK‡U n‡q‡Q 
 3. cY¨ ¯’vbxqfv‡e evRviRvZ Ki‡Z mgq Kg jv‡M 
 4. †h †Kvb mgq ¯’vbxqfv‡e cY¨ evRviRvZ Ki‡Z cvwi 
 5. gnvR‡bi gva¨‡g cvBKvix wewµ Kivi my‡hvM m„wó n‡q‡Q 
 6. ¯’vbxq dwoqviv cY¨ †Kbv‡ePvi mv‡_ hy³ n‡q‡Q 

7. Ab¨vb¨ (wbw ©̀ó Ki“b) ........................................................ 
 
49. ‡hvMv‡hvM e¨e¯’v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j K…wlc‡Y¨ weµx I cÖvc¨Zvq †Kvb ai‡bi evRvi c~‡e©i Zzjbvq wK wK 

†e‡o‡Q? 
1. cvBKvix evRvi 
2. cÖ‡Z¨Kw`b evRvi e‡m 
3. mvßvwnK evRvi 
4. c~‡e©i gZB Av‡Q 
5. Ab¨vb¨ (wbw`©ó Ki“b) ...................................... 

 
50. ‡hvMv‡hvM e¨e ’̄v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j c~‡e© KZevi cY¨ evRviRvZ Ki‡Zb Ges eZ©gv‡b KZevi K‡ib? 
 

c~‡e© (7 w`‡b) eZ©gv‡b (7 w`‡b) 
 
 ...................evi 

 
.....................evi 
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51. ‡hvMv‡hvM e¨e¯’v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j GjvKvq evwn‡ii c‡Y¨i †hvMvb †e‡o‡Q wK?       1.   n¨uv     2.   bv 
 
K. nü v n‡j, wK wK ai‡bi c‡Y¨i †hvMvb †e‡o‡Q? --------------------------------------------------------------------------- 
 
52. cY¨ evRviRvZKi‡Y e¨eüZ hvbevnbmg~n 
 

c~‡e© e¨eüZ hvbevnb eZ©gv‡b e¨eüZ hvbevnb 
1. cv‡q †nu‡U 
2. mvB‡Kj 
3. Mi“i Mvox 
4. f¨vb 
5. wi·v 
6. gUi mvB‡Kj 
7. evm 
8.  UªvK 
9. ‡U¤úy 
10. bwmgb 
11. Ab¨vb¨ (wbw`©ó Ki“b) .................. 

1. cv‡q †nu‡U 
2. mvB‡Kj 
3. Mi“i Mvox 
4. f¨vb 
5. wi·v 
6. gUi mvB‡Kj 
7. evm 
8.  UªvK 
9. ‡U¤úy 
10. bwmgb 
11. Ab¨vb¨ (wbw ©̀ó Ki“b) .................. 

 
53. ‡hvMv‡hvM e¨e¯’v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j K…wlcY¨ ‡ePv‡Kbvq gwnjv‡`i AskMÖn‡Yi my‡hvM n‡q‡Q wK?  

1.   n¨uv      2.   bv 
K. nü v n‡j, wK ai‡bi my‡hvM Av‡Q? ............................................................................................................... 
 
54. ‡hvMv‡hvM e¨e ’̄v Dbœq‡bi (eªxR/KvjfvU© wbg©vY) d‡j gwnjviv K…wlcY¨ evRv‡i wb‡q hvq wK?    1.   n¨uv   2.   bv 
 
55. eªxR/KvjfvU© wbg©v‡Yi d‡j Avcbv‡`i wK wK DcKvi n‡q‡Q ev wK wK myweav cv‡”Qb?  
-------------------------------------------------------------------------------------------------------------------------- 
 
56. eªxR/KvjfvU© wbg©v‡Yi d‡j ¯^v¯’¨ †mevi Dbœqb n‡q‡Q wKbv?                   1.   n¨uv   2.   bv 
 
K. n¨uv n‡j,  wK wK? ------------------------------------------------------------------------------------------------------ 
 
57. eªxR/KvjfvU© wbg©v‡Yi d‡j Avcbviv wK ai‡bi Amyweavi m¤§yLxb n‡q‡Qb? ----------------------------------------------- 
 
‡mKkb-6.kaygvÎ gwnjv‡`i Rb¨ cÖkœvejx (eZ©gv‡b weevwnZ A_ev KL‡bv we‡q n‡qwQj Giƒc gwnjv)  
 
58. DËi`vÎxi bvg:----------------------------------------------  K. DËi`vÎxi eqm: ---------------------------------- 

 
L. DËi`vÎxi wk¶vMZ †hvM¨Zv: ------------------              M. DËi`vÎxi †ckv: c~‡e©: --------   eZ©gv‡b: -------- 
 

59. Avcbvi GjvKvq †hvMv‡hvM e¨e¯’vi wK ai‡bi DbœwZ n‡q‡Q? 
1. eªxR/KvjfvU© mn iv —̄v wbwg©Z n‡q‡Q 
2. eªxR/KvjfvU© Qvov ïay iv —̄v wbwg©Z n‡q‡Q 
3. eªxR/KvjfvU©, iv¯—v-NvU wKQzB wbwg©Z nqwb 
4. Ab¨vb¨ (wbw ©̀ó Ki“b) ----------------------------------------- 

 
60. Avcbvi GjvKvq †hvMv‡hvM e¨e¯’vi DbœwZ (eªxR/KvjfvU©) nIqvq Avcbvi wK ai‡bi myweav n‡q‡Q? 

 
c~‡e© eZ©gv‡b 
1. mn‡R hvZvqvZ Ki‡Z cviZvg bv 
2. evRvi/†MÖv_ ‡m›Uv‡i †h‡Z cviZvg bv 
3. mn‡RB ^̄v ’̄̈  †K‡›`ª ‡h‡Z cviZvg bv 
4. Kv‡iv mvnvh¨ QvovB GKv AvZ¥xq-¯R̂‡bi evox †h‡Z cviZvg bv 
5. Ab¨vb¨ (wbw ©̀ó Ki“b) ---------------------------------- 

1. mn‡RB hvZvqvZ Ki‡Z cvwi 
2. mn‡RB evRvi/†MÖv_ ‡m›Uv‡i †h‡Z cvwi 
3. mn‡RB ¯^v¯’¨ †K‡›`ª ‡h‡Z cvwi 
4. Kv‡iv mvnvh¨ QvovB GKv AvZ¥xq-¯^R‡bi evox †h‡Z cvwi 
5. Ab¨vb¨ (wbw`©ó Ki“b) ----------------------------------- 
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61. Avcbvi GjvKvq hvZvqvZ e¨e¯’vi DbœwZi (eªxR/KvjfvU© nIqvq) d‡j †Q‡j‡g‡q‡`i †Kvb myweav n‡q‡Q wK? 1.   n¨uv 2.   bv 
K. nü v n‡j, wK wK myweav cv‡”Q? 

c~‡e©          eZ©gv‡b 
1. ¯‹zj/K‡jR/gv`ªvmvq †h‡Z Kó nZ 
2. GKv GKv ‡h †Kvb RvqMvq †h‡Z cviZ bv 
2. mgq †ewk jvMZ 
3. evRvi/†MÖv_ †m›Uv‡i †h‡Z cviZ bv 
4. Ab¨vb¨ (wbw`©ó Ki“b) -------------------- 

1. mn‡RB ¯‹zj/K‡jR/gv`ªvmvq †h‡Z cv‡i 
2. GKv GKv ‡h †Kvb RvqMvq †h‡Z cv‡i 
3. mgq Kg jv‡M 
4. LiP K‡g‡Q 
5. mn‡RB evRvi/†MÖv_ †m›Uv‡i †h‡Z cv‡i 
6. Ab¨vb¨ (wbw ©̀ó Ki“b) -------------------- 

 
62. Avcbvi GjvKvq ‡hvMv‡hvM e¨e¯’vi DbœwZi d‡j (eªxR/KvjfvU© nIqvq) Av‡Mi Zzjbvq gwnjv‡`i Av_©-mvgvwRK †Kvb DbœwZ 

n‡q‡Q wK?   
 1.   n üv      2.   bv 

K. nü v n‡j, wK ai‡bi DbœwZ n‡q‡Q ? 
1. A_©‰bwZK DbœwZ n‡q‡Q 5. Rxeb hvÎvi gvb †e‡o‡Q 
2. mvgvwRK DbœwZ n‡q‡Q 6. gwnjv‡`i ¶gZvqb †e‡o‡Q 
3. wk¶vi DbœwZ n‡q‡Q 7. Ab¨vb¨ (wbw ©̀ó Ki“b) 
4. ¯^v¯’¨‡mevi DbœwZ n‡q‡Q  

 
L. A_©‰bwZK DbœwZ n‡q‡Q ej‡j (wR‡Ám Ki“b), A_©‰bwZK DbœwZi d‡j Avcbvi (gwnjvi) wb‡Ri †Kvb cwieZ©b n‡q‡Q wK?  

1.   n üv      2.   bv 
M. nu¨v n‡j, Avcbvi wK ai‡bi cwieZ©b ev DbœwZ n‡q‡Q ? 

1. nuvm-gyiMx/cï cvjb KiwQ 
2. kvK-me&wRi evMvb KiwQ 
3. KzwUi wk‡íi KvR KiwQ  

4.  ¶z̀ ª e¨emv KiwQ 
5.  wewfbœ Dbœqbg~jK Kg©Kv‡Êi cÖwk¶Y †c‡qwQ 
6.  Ab¨vb¨ (wbw`©ó Ki“b) ------------------------------ 
7.  nq bvvB 

 
63. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi mgq †Kvb ai‡bi Kv‡R Avcbvi AskMÖnY wQj wK?  1.   n¨uv      2.   bv 
K. nu¨v n‡j, Avcwb wK ai‡bi KvR K‡iwQ‡jb?--------------------------------------------------------------------- 
 
64. D³ cÖK‡íi Kv‡R AskMÖnY K‡i Avcwb †Kvb fvZv ev gRyix †c‡q‡Qb wK?   1.   n¨uv      2.   bv 
K. nu¨v n‡j, fvZv ev gRyixi cwigvb:  ‰`wbK:-----------------UvKv 
L. cyi“‡li Zzjbvq gRyix Kg †`Iqv n‡q‡Q wK?  1. nu¨v : KZ?: .................. UvKv 2.  bv 
 
65. Avcbvi GjvKvq eªxR/KvjfvU© wbg©v‡Yi d‡j gwnjviv Av‡Mi Zzjbvq wewfbœ Dbœqbg~jK Kv‡R †ekx AskMªnY Ki‡Q wK?   

 

1.   n üv      2.   bv 
 
K. nu¨v n‡j, eªxR/KvjfvU© wbg©vY nevi c~‡e© gwnjviv wK ai‡bi Kv‡R †ekx AskMÖnb KiZ I eZ©gv‡b wK ai‡bi Kv‡R †ekx 
AskMªnY Ki‡Q? 
 

Kv‡Ri †¶Î c~‡e© eZ©gv‡b 
1. K…wl   
2. nuvm/ gyiMx/Mi“/QvMj cvjb   
3. KzwUi wkí   
4. gvwU Lbb   
5. iv¯—v NvU/ †mZz wbg©vb   
6. e„¶‡ivcb   
7. grm¨   
8. kvKmewRi evMvb   
9. ¶z̀ ª e¨emv (wbw ©̀ô Ki“b)   
10. PvKzix   
11. Ab¨vb¨ (wbw ©̀ó Ki“b) ------------------------------   
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66. Avcbvi GjvKvq ‡hvMv‡hvM e¨e¯’vi Dbœq‡bi d‡j (eªxR/KvjfvU© nIqvq) eZ©gv‡b gwnjviv cY¨ evRviRvZ K‡i _v‡K wK?  
 

1.   n¨uv      2.   bv 
K. nü v n‡j, Avcwb wb‡R KLbI †Kvb cY¨ ª̀e¨ wb‡q evRv‡i wM‡q‡Qb wK?              1.   n üv      2.   bv 

 
67. bx‡Pi LvZ¸‡jv Li‡Pi wel‡q c~‡e© ‡K wm×vš— wbZ Ges eZ©gv‡b †K wm×vš— †bq? 

 LvZ c~‡e©          
 †KvWt 1. wbR, 2. ¯^vgx, 3. 
DfqB 4. Ab¨vb¨-------- 

eZ©gv‡b 
†KvWt 1. wbR, 2.¯^vgx,  
3. DfqB 4. Ab¨vb¨-------- 

1. ˆ`bw›`b evRvi/Lv`¨ mvgMÖx µq   
2. evoxi eo ai‡bi †KbvKvUv/evoxNi ˆZix/weevn   
3. wbR ^̄ ¯v̂¯’̈  †mev   
4. ev”Pv‡`i ¯^v¯’¨ †mev   
5. ev”Pv‡`i †jLvcov   

 
68. Avcbvi GjvKvq hvZvqvZ e¨e¯’vi DbœwZi (eªxR/KvjfvU© nIqvq) d‡j Av‡Mi Zzjbvq †Q‡j‡g‡q‡`i ¯‹zj/K‡jR/gv ª̀vmvq 

wk¶vi my‡hvM †e‡o‡Q wK?        1.   n¨uv      2.   bv 
K. Avcbvi GjvKvq hvZvqvZ e¨e¯’vi DbœwZi (eªxR/KvjfvU© nIqvq) d‡j wk¶vi nvi †e‡o‡Q wK?  1.   n¨uv      2.   bv 
 
 
69. Avcbvi GjvKvq hvZvqvZ e¨e¯’vi DbœwZi (eªxR/KvjfvU© nIqvq) d‡j Av‡Mi Zzjbvq †Q‡j‡g‡q‡`i ¯‹zj/K‡jR/gv ª̀vmvq 

S‡o cov K‡g‡Q wK?     1.   n üv      2.   bv 
 
70. Avcbvi GjvKvq †Kvb GbwRI/Dbœqbg~jK cÖwZôvb KvR K‡i wK?  1.    nu¨v       2.   bv     3. Rvwbbv 
K. nü v n‡j, †Kvb †Kvb Lv‡Z KvR K‡i?................................................................................................................ 
 
 

71. Avcwb †Kvb GbwRI/Dbœqbg~jK cÖwZôv‡bi m`m¨ wK ?   1.   n¨uv      2.   bv 
 
 

72. Avcwb ev Avcbvi cwiev‡ii †KD ‡Kvb ms¯’v n‡Z FY wb‡q‡Qb wK?  1.   n üv      2.   bv 
K. nü v n‡j, ms¯’vi bvg: ............................................................................................................... 
L. wK Kv‡Ri Rb¨ FY wb‡q‡Qb?  .............................................................................................................. 
 
 

73. Avcbvi GjvKvq †h eªxR/KvjfvU© wbwg©Z n‡q‡Q, Zvi Kv‡Ri ¸YMZ gvb †Kgb? 
1. eªxR/KvjfvU©wU e¨env‡ii Dchy³ Av‡Q 
2. eªxR/KvjfvU©wU †givgZ Kiv cÖ‡qvRb 
3. GjvKvi †jvKRb wbqwgZ GB eªxR/KvjfvU© e¨envi K‡i 
4. eªxR/KvjfvU© nqwb 
5. Ab¨vb¨ (wbw ©̀ó Ki“b) ---------------------------------------------- 

 

74. Avcbvi GjvKvq †h eªxR/KvjfvU© wbwg©Z n‡q‡Q, Zvi Dbœq‡bi Rb¨ Avi  wK wK Kiv cÖ‡qvRb 
?..................................................... 

 
 
 
 

ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b 
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 Impact Evaluation Study of “Construction of Bridge on 
Upazila and Union Road Project (2nd Revised)” 

 
Lvbv Rwic cÖkœgvjv 

(K‡›Uªvj Gwiqvi Rb¨: †h BDwbq‡b cÖK‡íi AvIZvq iv —̄vq †Kvb eªxR/KvjfvU© wbwg©Z nqwb ev 
†Kvb eªxR/KvjfvU© bvB ev ¯^í msL¨K eªxR/KvjfvU© Av‡Q) 

  
f~wgKv: Avm&mvjvgy AvjvBKzg| Avgiv ixW bvgK M‡elYv cÖwZôvb Ges cwiKíbv gš¿Yvj‡qi AvBGgBwW (IMED) Gi c¶ †_‡K 
gvV ch©v‡q g~j¨vqb Rix‡ci D‡Ï‡k¨ G‡mwQ| Avcbviv Rv‡bb ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (Local Government 
Engineering Department) KZ©„K evsjv‡`‡ki wewfbœ ¸i“Z¡c~Y©  mo‡Ki Dci Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY 
(2q ms‡kvwaZ) cÖK‡íi AvIZvq  †mZz/KvjfvU© wbwg©Z n‡q‡Q| GB Rix‡ci D‡Ïk¨ n‡”Q, cÖKíwUi wbg©vY KvR g~j¨vqb Ges Gi 
d‡j †hvMv‡hvM e¨e¯’v, K…wl Drcv`b I myweav‡fvMx‡`i  Avq I Kg©ms¯’v‡bi ‡¶‡Î wK wK cwieZ©b n‡q‡Q ‡m wel‡q Z_¨ msMÖn 
Kiv| Avgiv G m¤ú‡K© Avcbvi g~j¨evb gZvgZ msMÖ‡ni Rb¨ G‡mwQ| 
 
G cÖm‡½ Avcwb Avcbvi g~j¨evb e³e¨ cÖ`v‡bi gva¨‡g GB M‡elYvq Ae`vb ivL‡Z cv‡ib| Avcbvi gZvgZ ïay gvÎ M‡elYvi Kv‡R e¨eüZ 
n‡e hv Avcbvi GjvKvi Dbœq‡b mnvqK n‡Z cv‡i| Avcbvi †`qv Z_¨ m¤ú~Y© ‡Mvcb ivLv n‡e| Avcbvi AbygwZ †c‡j Avwg mv¶vrKvi ïi“ 
Ki‡Z cvwi| 
 
DËi`vZvi aibt  1. cÖvß eq¯‹ cyi“l 2. cÖvß eq¯‹  gwnjv  
 
‡Km bst  

 
 
 
mv¶vrKvi MÖnYKvixi bvg : ................................................. mv¶vrKvi MÖn‡Yi ZvwiL: ..................... 
 
mycvifvBRv‡ii bvg : ................................................. ZvwiL: ............................................ 
 
mv¶vrKvi MÖnY: ïi“i mgq : ................................................. ‡kl mgq: ........................................ 

 
 
 
 
 
 
 
 
 
 
 
 

 
wefvM : ...............................................  †KvW bs : ............................   
‡Rjv : ................................................  †KvW bs : ............................    
Dc‡Rjv: ............................................               †KvW bs : .......................... 
BDwbqb:.............................................        †KvW bs :  ......................... 
‡gŠRv/IqvW© bs : ...................................           ‡KvW bs : ........................... 
MÖvg :  ................................................                    ‡KvW bs : ...........................           

dig-2
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‡mKkb-1: Lvbvi mvaviY Z_¨vejx  
 
1. DËi`vZvi  bvg (Lvbv cÖavb): .................................................................................................. 
 
2. cwiev‡ii †gvU m`m¨ msL¨v: .............................Rb 
 
K. Lvbvi Z_¨vejx 
 

bs bvg (whwb Lvbv cÖavb Zvi bvg cÖ_‡g 
wjLyb -Lvbv cÖavb cyi“l ev gwnjv 
n‡Z cv‡i) 

wj½ 
1. cyi“l  
2. gwnjv 

eqm (c~Y© eQ‡i) 
1 eQ‡ii bx‡P n‡j  
Ô00Õ wjLyb  

wk¶vMZ 
†hvM¨Zv 
 

‰eevwnK Ae ’̄v 
(‡KvW-2) 

‡ckv 
(‡KvW-3) 

1 2 3 4 5 6 7 
1       
2       
3       
4       
5       
6       
7       
8       
9       
10       
11       

Kjvg 6: ‰eevwnK Ae¯’vi †KvW: 1.   AweevwnZ; 2.   weevwnZ; 3.   weaev/wecZœxK; 4.   Avjv`v/cwiZ¨³; 5.   ZvjvKcÖvß 
Kjvg 7: †ckvi †KvW: 1. K…wl KvR; 2. K…wl gRyi; 3. Kj-KviLvbvi kªwgK; 4. ¶z`ª e¨emv; 5. gvSvix e¨emv; 6. eo e¨emv; 7. 
PvKzix; 8. M„wnbx; 9. ‡eKvi; 10. Ab¨vb¨ (wbw`©ó Ki“b): ............................. 
 
‡mKkb 2: †hvMv‡hvM e¨e¯’v m¤ú‡K© aviYv 
 
3. Avcbvi GjvKvi iv¯—v-Nv‡Ui aiY wK iKg? 

 
1. eªxR/KvjfvU© Qvov ïay cvKv iv¯—v  
2. eªxR/KvjfvU© Qvov ïay Avav-cvKv iv¯—v  
3. eªxR/KvjfvU© Qvov ïay KvPv/gvwUi iv¯—v  

4. eªxR/KvjfvU©, iv¯—v-NvU wKQzB bvB   
5. Ab¨vb¨ (wbw`©ó Ki“b) 
............................................. 

 
4. Avcbvi GjvKvi iv —̄vq †Kvb eªxR/KvjfvU© bv _vKvi Rb¨ †Kvb mgm¨v n‡”Q wK?  1.   nü v  2.   bv 
 
K. nü v n‡j, wK ai‡bi mgm¨v n‡”Q?  
 

1. eªxR/KvjfvU© bv _vKvq mn‡R hvZvqvZ Ki‡Z cviwQ bv 
2. ¯‹zj/K‡jR/gv`ªvmv, evRv‡i †h‡Z mgm¨v n‡”Q 
3. ¯^v¯’¨ †K‡› ª̀ †h‡Z mgm¨v n‡”Q 
4. K…wlRvZ cY¨ cwien‡b mgm¨v n‡”Q 

5. K…wlRvZ cY¨ evRviRvZKi‡Y mgm¨v n‡”Q 
6. Rjve×Zvi Rb¨ dm‡ji ¶wZ n‡”Q 
7. eb¨vi Rb¨ dm‡ji ¶wZ n‡”Q 
8. Ab¨vb¨ (wbw ©̀ó Ki“b) ........................... 

 
5. Avcbvi GjvKv n‡Z .......... (iv¯—vi bvg D‡j−L K‡i wR‡Ám Ki“b) iv —̄vq wbwg©Z eªxR/KvjfvU©wU KZ ~̀‡i?

 ....................wK.wg. 
 
6. Avcbvi cv‡ki GjvKvq eªxR/KvjfvU© nIqv‡Z Avcbvi †Kvb DcKvi n‡q‡Q wK?   1.   nü v          2.   bv 
 
K. nü v n‡j, wK ai‡Yi DcKvi n‡q‡Q?.................................................................................................................. 
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7. Avcbvi GjvKvq iv¯—vi Dci eªxR/KvjfvU© wbwg©Z n‡j Kg©ms¯’v‡bi wK wK my‡hvM evoZ?   
 

1.  K…wlKvR 
2.  gvwU Lbb KvR 
3.  iv¯—vNvU/†mZz wbg©vY KvR 
4.  Mi“/QvMj/nuvm/gyiMx cvjb 
5. KjKviLvbvi KvR 
6.  KzwUi wk‡íi KvR 

7.  e„¶‡ivcY (ebvqb) Gi KvR             
8.  kvK-mewRi evMvb 
9.  ¶z̀ ª e¨emv 
10.grm¨ Pvl 
11. Ab¨vb¨ (wbw ©̀ó Ki“b)-------------------------- 

 
8. Avcbvi GjvKvq Rjve×Zvi mgm¨v i‡q‡Q wK?    1.   nü v          2.   bv 
 
K. nu¨v n‡j, †Kv_vq Rjve×Zvi m„wó nq? 
   

1. dm‡ji bxPz Rwg‡Z  2. hvZvqv‡Zi iv¯—vq  3. Ab¨vb¨ (wbw`©ó Ki“b) ................................. 
 
9. Avcbvi GjvKvq AwZ e„wói Kvi‡b dm‡ji ¶wZ n‡”Q wK?   1.   nü v          2.   bv 
 
10. Avcbvi GjvKvq hvZvqv‡Zi Rb¨ ‡jvKRb wK wK ai‡bi hvbevnb e¨envi K‡i?  
 

1. cv‡q †nu‡U 5. evm 
2. evBmvB‡Kj/gUi mvB‡Kj 6. ‡U¤úy 
3. wi·v 7. bwmgb/fUfwU 
4. f¨vb 8. Ab¨vb¨ (wbw ©̀ó Ki“b) ......................... 

 
11. †hvMv‡hvM e¨e¯’v fvj bv _vKvq (eªxR/KvjfvU© bv _vKvi d‡j) cY¨ evRviRvZKi‡Y †Kvb Amyweav n‡”Q wK?   

1.   nü v          2.   bv 
K. nü v n‡j, wK ai‡bi Amyweav n‡”Q? 

 1. mn‡RB cY¨ evRviRvZ Ki‡Z cvwibv 
 2. c‡Y¨ b¨vh¨ g~j¨ cvB bv  
 3. cY¨ evRviRvZ Ki‡Z mgq ‡ekx jv‡M 
 4. †h †Kvb mgq cY¨ evRviRvZ Ki‡Z cvwi bv 
 5. Ab¨vb¨ (wbw`©ó Ki“b) ........................................................ 

  
12. eZ©gv‡b K…wlcY¨ weµx I cÖvc¨Zvq †Kvb& ai‡bi evRvi e‡m? 

1. cvBKvix evRvi 
2. cÖ‡Z¨Kw`b evRvi e‡m 
3. mvßvwnK evRvi 
4. c~‡e©i gZB Av‡Q 
5. Ab¨vb¨ (wbw`©ó Ki“b) ...................................... 

 
13. eZ©gv‡b Avcbviv mvZ w`‡b KZevi cY¨ evRviRvZ K‡ib?   .....................evi 
14. ‡hvMv‡hvM e¨e ’̄v DbœZ bv nIqvq (eªxR/KvjfvU© bv _vKvi d‡j) GjvKvq c‡Y¨i †hvMvb cÖ‡qvRb Abyhvqx cvb wK?     

1.   nü v          2.   bv 
 
K. nu¨v n‡j, KZUzKz cvb? 1. †gvUvgywU 2. ¯^vfvweK/ cÖ‡qvRb Abyhvqx cvB 3. ch©vß 
 
15. cY¨ evRviRvZKi‡Y eZ©gv‡b wK wK hvbevnb e¨envi K‡ib? 

1. cv‡q †nu‡U 
2. mvB‡Kj 
3. Mi“i Mvox 
4. f¨vb 
5. wi·v 
6. gUi mvB‡Kj 

7.  evm 
8.  UªvK 
9.  ‡U¤úy 
10. bwmgb 
11. Ab¨vb¨ (wbw ©̀ó 
Ki“b)................................................ 
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16. eZ©gv‡b Avcbvi GjvKvi gwnjviv K…wlcY¨ evRv‡i wb‡q hvq wK?   1.   n¨uv       2.   bv 
17. Avcbvi GjvKvq eªxR/KvjfvU© n‡j wK ai‡bi myweav n‡e? 

1. †Q‡j‡g‡qiv mn‡RB ¯‹zj/K‡jR/gv ª̀vmvq †h‡Z cvi‡e 
2. †jvKRb GKv GKv ‡h †Kvb RvqMvq †h‡Z cvi‡e 
3. hvZvqv‡Z mgq Kg jvM‡e 
4. cwienb LiP Kg‡e 

5. mn‡RB evR†i †h‡Z cvi‡e 
6. cY¨ cwienb LiP Kg n‡e 
7. Drcvw`Z k‡l¨i b¨vh¨ `vg cvIqv hv‡e 
8. Ab¨vb¨ (wbw ©̀ó Ki“b) ......................... 

 
‡mKkb 3: Lvbvi eZ©gvb Ae¯’v 
18. eZ©gv‡b Avcbvi cÖavb †ckv I Ab¨vb¨ †ckv   

†ckv cÖavb †ckv Ab¨vb¨ †ckv (GKvwaK DËi n‡Z cv‡i) 
1. K…wl KvR 
2. K…wl gRyi 
3. Kj-KviLvbvi kªwgK 
4. ¶z̀ ª e¨emv 
5. gvSvix e¨emv 
6. eo e¨emv  
7. PvKzix  
8. M„wnbx  
9. ‡eKvi 
10. Ab¨vb¨ (wbw`©ó Ki“b)---- 

  

 
19. Avcbvi cwiev‡ii †gvU gvwmK Av‡qi Drm I cwigvY 

Av‡qi Drm Mo gvwmK Avq (UvKvq) 
1. K…wlLvZ †_‡K  
2. M„ncvwjZ cï †_‡K  
3. Ab¨ ¯’vb †_‡K †cÖwiZ (†iwg‡UÝ)  
4. Ab¨vb¨ †ckv †_‡K   
5. eÜKx m¤ú` †_‡K  
6. FY †`Iqv †_‡K   
7. Ab¨vb¨ (wbw ©̀ó Ki“b) ..................................................  
                                              †gvU gvwmK Avq  

20. eZ©gv‡b Avcbvi cwiev‡ii †gvU gvwmK e¨q: 
e¨‡qi LvZ Mo gvwmK e¨q (UvKvq) 

1. Lv`¨  
2. dmj Pvlvev`  
3. wPwKrmv  
4. ‡cvlvK  
5. ¯‹zj/K‡jR/gv`ªvmv  
6. cwienb  
7. wej (we`y¨r/M¨vm/†K‡ivwmb)  
8. Drme  
9. Ab¨vb¨ (wbw ©̀ó Ki“b) .......................................  
                                     †gvU gvwmK e¨q  

21. eZ©gv‡b Avcbvi wK cwigvY Rwg Av‡Q?     
Rwgi aiY Rwgi cwigvY (kZvs‡k) 
1. emZ wfUv  
2. wbR¯^ Pvl‡hvM¨ Rwg  
K. †mPK…Z Pvl‡hvM¨ Rwg  
L. †mP Qvov Pvl‡hvM¨ Rwg  
3. eM©v Rwg ( †`qv/†bqv)  
4. cwZZ Rwg  
5. cyKzi  
6. evMvb  evox  
7. Ab¨vb¨ Rwg (wbw`©ó Ki“b) .......................................  
       †gvU Rwgi cwigvY   
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22. eZ©gv‡b Avcbviv wK ai‡bi Lv`¨ MÖnb K‡i _v‡Kb?  
 

Lv‡`¨i bvg mvZ w`‡b KZevi 
 mKvj ỳcyi ivZ 

1. fvZ     
2. i“wU    
3. Wvj    
4. gvQ    
5. gvsm    
6. wWg    
7. ỳa/ ỳaRvZ `ªe¨    
8. kvK-mewR    
9. dj    
10.  Ab¨vb¨ (wbw`©ó Ki“b) .................................    

 
23. Avcbvi cwiev‡ii evmM„n, cvwbi Drm, cqtwb®‹vkb, Av‡jvi e¨envi I g~j¨evb `ªe¨vw` BZ¨vw` m¤úwK©Z Z_¨vejx 

welq eZ©gv‡b 
K. evmM„‡ni aiY: (DË‡ii N‡i bx‡Pi †KvW emvb) 
1. cvKv evox 2. †mwg cvKv (B‡Ui †`qvj I wU‡bi Qv`)     3. KuvPv †eov I wU‡bi Qv`  
4. m¤ú~Y© wUb    5. KuvPv †eov I L‡oi Qv`  6. Ab¨vb¨ (wbw`©ó Ki“b) ................. 

 

L. †gvU N‡ii msL¨v    
....................wU 

M. Lvevi cvwbi Drm:  (DË‡ii N‡i bx‡Pi †KvW emvb) 
1. Kyqv 2. wUDe‡qj     3.  U¨vc   4. Ab¨vb¨ (wbw ©̀ó Ki“b) .................................... 

 

N. cvqLvbv (DË‡ii N‡i bx‡Pi †KvW emvb) 
1. KuvPv/†Lvjv     2. wcU j¨vwUªb/cvKv  3. ^̄v¯’¨m¤§Z cvqLvbv (m¨vwbUvwi)     4. cvqLvbv †bB 

 

O. Av‡jvi e¨envi: (DË‡ii N‡i bx‡Pi †KvW emvb) 
1. †K‡ivwmb 2. M¨vm  3. ˆe ỳ̈ wZK 

 

 P. g~j¨evb Avmeve cÎ wK wK Av‡Q: (DË‡ii N‡i bx‡Pi †KvW emvb) 
 1. wUwf   2. †iwWI  3. d«xR 
 4. †Uwj‡dvb (‡gvevBj) 5. gUi mvB‡Kj/evB-mvB‡Kj  
 6. †mjvB †gwkb   7. LvU/†PŠwK   8. †Pqvi/†Uwej  9. Ab¨vb¨ (wbw ©̀ó Ki“b) ------ 

 

24. eªxR/KvjfvU© bv _vKvq GjvKvi †Q‡j‡g‡q‡`i ¯‹zj/K‡jR/gv ª̀vmvq hvZvqv‡Z Amyweav n‡”Q wK?      1.    nü v       2.  bv 
 

25. eZ©gv‡b Avcbvi cwiev‡ii KZRb m`m¨ wk¶v cÖwZôv‡b hvIqvi Dc‡hvMx Ges KZRb wk¶v cÖwZôv‡b hvq?  
 

wk¶v cÖwZôv‡b hvIqvi Dc‡hvMx  m`‡m¨i msL¨v KZRb hvq 
 

........................Rb 
 

........................Rb 
 
‡mKkb 4: K…wl welqK Z_¨ 
 
26. Avcbv‡`i GjvKvq Av‡Mi Zzjbvq eZ©gv‡b km¨ Drcv`b †e‡o‡Q wK?         1.    nü v       2.  bv 
 
27. eZ©gv‡b K…wl †¶‡Î k‡m¨i  eûgyLxKib (GKB Rwg‡Z GKvwaK dmj Drcv`b) n‡”Q wK?     1.    nu¨v       2.  bv 
 
K. nu¨v n‡j, GKB Rwg‡Z KqwU dmj Drcvw`Z nq?        1.   `yBwU   2.   wZbwU 3.  PviwU I Zvi †ekx 
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28. eZ©gv‡b Drcvw`Z k‡m¨i bvg, RvZ Ges dj‡bi cwigvb  
 

Rwgi cwigvb 
(kZvs‡k) 

RvZ:   †KvW: 1. nvBeªxW   
2. D”Pdjbkxj   
3. ¯’vbxq RvZ  

djb (g‡Y)  
 

dm‡ji bvg 
  1. 

nvBeªxW 
2. D”Pdjbkxj  3. 

¯’vbxq 
RvZ 

K. avb:      
AvDk      
Avgb      
‡ev‡iv      
L. Mg      
M. fyÆv      
N. cvU       
O. AvL      
P. mwilv      
Q. Wvj RvZxq (gyM/gmyi/KjvB)      
R. kvK-me&wR       
cvjs kvK, WvUv      
Avjy      
U‡g‡Uv/†e¸b      
dzjKwc/evavKwc/IjKwc/wmg      
gwiP/awbqv      
wgwó Kzgov/Pvj Kzgov/kkv      
S. dj (Avg, Kjv, †cu‡c, 
Avbvim, ZigyR BZ¨vw`) 

     

T. Ab¨vb¨ (wbw ©̀ó Ki“b)      
 
29. Avcbvi GjvKvq eZ©gv‡b mv‡ii e¨envi †Kgb?  

mv‡ii bvg  
 

 
‡KvW: 1. nq bv  2. Kg  3. †ewk    

1. BDwiqv  
2. wUGmwc  
3. Ggwc  
4. wgkª mvi  
5. ˆRe mvi  
6. Ab¨vb¨ (wbw ©̀ó Ki“b) ...........................  

 
30. eZ©gv‡b Avcbvi GjvKvq dm‡j †cvKvgvKo I †ivMevjvB‡qi Avµgb †Kgb?  

   1.  ‡bB      2.  Av‡Mi †P‡q Kg 3.  Av‡Mi †P‡q †ewk 
31. eZ©gv‡b Avcbv‡`i GjvKvq eb¨v cwiw¯’wZ †Kgb?   1.  nqwb     2.  Kg      3.  †ewk    
K. eb¨v cwiw¯’wZ †gvKv‡ejvi Rb¨ wK ai‡bi c`‡¶c †bIqv 
nq?................................................................................................. 
 
32. Avcbvi GjvKvq eZ©gv‡b e„¶‡ivcY †e‡o‡Q wK?   1.   nü v     2.   bv     
K. nu¨v n‡j, †Kv_vq e„¶‡ivcY †ekx n‡”Q? 
   1. iv —̄vi av‡i    2. emZ  evoxi Av‡k cv‡k     3. cwZZ Rwg‡Z  4. Ab¨vb¨ (wbw ©̀ó Ki“b)... 
 
33. Avcbvi GjvKvq eZ©gv‡b gv‡Qi Drcv`b †e‡o‡Q wK?   1.   nü v     2.   bv     
K. nu¨v n‡j, †Kv_vq gv‡Qi Drcv`b †e‡o‡Q? 

 1. cyKz‡i       2. we‡j/Lv‡j 3. b`x‡Z     
4. avb †¶‡Z gv‡Qi Pvl    5. Ab¨vb¨ (wbw`©ó Ki“b) ....................................... 
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34. Avcbvi GjvKvq eZ©gv‡b nuvm-gyiMx cvjb †e‡o‡Q wK?    1.   nu¨v     2.   bv     
   K. nü v n‡j, ‡Kvb ch©v‡q †e‡o‡Q?  1. e¨w³ ch©v‡q 2. evwbwR¨K Lvgvi ¯’vcb 3. Dfq †¶‡ÎB 
 
35. Avcbvi GjvKvq eZ©gv‡b cï cvjb †e‡o‡Q wK?               1.   nü v     2.   bv     
K. nu¨v n‡j, ‡Kvb †Kvb   †¶‡Î cïcvjb †e‡o‡Q? 
 1. QvMj cvjb 2. Mvfx cvjb 3. Mi“ †gvUvZvRvKiY 4. Ab¨vb¨ (wbw ©̀ó Ki“b)................... 
 
‡mKkb-5 kyaygvÎ weevwnZ (eZ©gv‡b weevwnZ A_ev KL‡bv n‡qwQj Giƒc) gwnjv‡`i Rb¨ cÖkœvejx 
 
36. DËi`vÎxi bvg:---------------------------------------------- 

K. Lvbv ZvwjKvi m`m¨ bs:------------------------------ 
L. DËi`vÎxi eqm: ------------------------------------ 
M. DËi`vÎxi wk¶vMZ †hvM¨Zv: ------------------------------------ 
N. DËi`vÎxi RxweZ mš—vb msL¨v: ‡Q‡j: -------------  ‡g‡q: -------------  ‡gvU: ------------- 
O. DËi`vÎxi †ckv: c~‡e©: -----------------  eZ©gv‡b: ----------------- 
 

37. Avcbvi GjvKvq †hvMv‡hvM e¨e¯’vi ‡Kvb mgm¨v i‡q‡Q wK?  1.   n¨uv        2.   bv 
K. nu¨v n‡j, wK wK ai‡bi mgm¨v i‡q‡Q? 

1. eªxR/KvjfvU© Qvov ïay cvKv iv¯—v wbwg©Z n‡q‡Q 
2. eªxR/KvjfvU© Qvov ïay Avav-cvKv iv¯—v wbwg©Z n‡q‡Q 
3. eªxR/KvjfvU© Qvov ïay gvwUi iv¯—v wbwg©Z n‡q‡Q 
4. eªxR/KvjfvU©, iv¯—v-NvU wKQzB wbwg©Z nqwb 
5. Ab¨vb¨ (wbw`©ó Ki“b) ----------------------------------------- 

38. Avcbvi GjvKvq †hvMv‡hvM e¨e¯’v AbybœZ nIqvq (eªxR/KvjfvU© bv _vKvq) Avcbvi wK ai‡bi Amyweav n‡”Q? 
1. mn‡RB hvZvqvZ Ki‡Z cvwibv 
2. mn‡RB evRvi/†MÖv_ ‡m›Uv‡i †h‡Z cvwibv 
3. mn‡RB ¯^v¯’¨ †K‡›`ª ‡h‡Z cvwibv 
4. Kv‡iv mvnvh¨ Qvov GKv AvZ¥xq-¯̂R‡bi evox †h‡Z cvwibv 
5. Ab¨vb¨ (wbw`©ó Ki“b) ----------------------------------- 

39. Avcbvi MÖvg n‡Z eªxR/KvjfvU©mn wbwg©Z iv¯—v KZ `~‡i?  ...........................wK.wg. 
 
40. Avcbvi GjvKvq †hvMv‡hvM e¨e¯’vi Dbœq‡bi Rb¨ eªxR/KvjfvU©-Gi cÖ‡qvRb i‡q‡Q wK?  1.   n¨uv     2.   bv 
K. nü v n‡j, †Kb cÖ‡qvRb i‡q‡Q? ............................................................................................................... 
 
41. Avcbvi GjvKvq ‡hvMv‡hvM e¨e¯’vi DbœwZ n‡j (eªxR/KvjfvU© n‡j) gwnjv‡`i wK DbœwZ n‡e e‡j Avcwb g‡b K‡ib?  

1. A_©‰bwZK DbœwZ  5. Rxeb hvÎvi gvb evo‡e 
2. mvgvwRK DbœwZ  6. gwnjv‡`i ¶gZvqb evo‡e 
3. wk¶vi DbœwZ  7. Ab¨vb¨ (wbw ©̀ó Ki“b) .................................. 
4. ¯̂v ’̄̈ ‡mev wb‡Z cvi‡e  

 
K .A_©‰bwZK DbœwZ n‡e ej‡j (wR‡Ám Ki“b), A_©‰bwZK DbœwZi d‡j Avcbvi (gwnjvi) wb‡Ri †Kvb cwieZ©b n‡e wK?    

1.  nü v      2.  bv 
 
L. nü v n‡j, Avcbvi wK ai‡bi cwieZ©b ev DbœwZ n‡e? 

1. nuvm-gyiMx/cï cvjb Ki‡Z cvie 
2. kvK-me&wRi evMvb Ki‡Z cvie 
3. KzwUi wk‡íi KvR Ki‡Z cvie 

4. ¶z̀ ª e¨emv Ki‡Z cvie 
5. Ab¨vb¨ (wbw ©̀ó Ki“b) --------------------
---------- 
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42. Avcbvi GjvKvq Av‡Mi Zzjbvq gwnjviv Kv‡R †ewk AskMªnb Ki‡Q wK?    1.   n¨uv     2.   bv 
K. nü v n‡j, Av‡M I eZ©gv‡b gwnjviv wK ai‡bi Kv‡R †ekx AskMªnb KiZ Ges Ki‡Q? 

Kv‡Ri †¶Î c~‡e© eZ©gv‡b 
1. K…wl   
2. nuvm/ gyiMx/Mi“/QvMj cvjb   
3. KzwUi wkí   
4. gvwU Lbb   
5. iv¯—v NvU/ †mZz wbg©vb   
6. e„¶‡ivcb   
7. grm¨   
8. kvK&mewRi evMvb   
9. ¶z̀ ª e¨emv (wbw ©̀ô Ki“b)   
10. PvKzix   
11. Ab¨vb¨ (wbw ©̀ó Ki“b) ------------------------------   

 
43. Avcbvi GjvKvq eZ©gv‡b gwnjviv cY¨ evRviRvZ K‡i _v‡K wK?    1.   n¨uv     2.   bv 
K. nu¨v n‡j, Avcwb wb‡R KLbI †Kvb cY¨ ª̀e¨ wb‡q evRv‡i wM‡q‡Qb wK?   1.   n¨uv     2.   bv 
44. Avcbvi cwiev‡i bx‡Pi LvZ¸‡jv‡Z Li‡Pi wel‡q †K wm×vš— wb‡q _v‡K? 
  

LvZ †KvWt 1-wbR,2-¯^vgx,3-DfqB 4. Ab¨vb¨------- 
1. ˆ`bw›`b evRvi/Lv`¨ mvgMÖx µq  
2. evoxi eo ai‡bi †KbvKvUv/evoxNi 
ˆZix/weevn 

 

3. wbR¯^ ¯v̂¯’¨ †mev  
4. ev”Pv‡`i ¯^v¯’¨ †mev  
5. ev”Pv‡`i †jLvcov  

 
45. Avcbvi GjvKvq eZ©gv‡b †Q‡j‡g‡q‡`i ¯‹zj/K‡jR/gv ª̀vmvq wk¶vi my‡hvM †e‡o‡Q wK?  1.   n¨uv     2.   bv 
K.  eZ©gv‡b Avcbvi cwiev‡ii KZRb m`m¨ wk¶v cÖwZôv‡b hvIqvi Dc‡hvMx Ges KZRb wk¶v cÖwZôv‡b hvq?  
 

wk¶v cÖwZôv‡b hvIqvi Dc‡hvMx  m`‡m¨i msL¨v KZRb hvq 
 

........................Rb 
 

........................Rb 
 
L. Avcbvi GjvKvi wk¶vi nvi  eªxR KvjfvU©  GjvKvi ‡P‡q †Kgb? :            1.  Kg     2. GKB iKg    3. †ewk 
        
46. Avcbvi GjvKvq hvZvqvZ e¨e¯’vi DbœwZ (eªxR/KvjfvU© n‡j) n‡j †Q‡j‡g‡q‡`i wK ai‡bi myweav n‡e? 

1. mn‡RB ¯‹zj/K‡jR/gv`ªvmvq †h‡Z 
cvi‡e 
2. GKv GKv ‡h †Kvb RvqMvq †h‡Z cvi‡e 
3. mgq Kg jvM‡e 

4. LiP Kg‡e  
5. mn‡RB evRvi/†MÖv_ †m›Uv‡i †h‡Z cvi‡e 
6. Ab¨vb¨ (wbw`©ó Ki“b) 
................................................ 

 
47. Avcbvi GjvKvq †Kvb GbwRI/cÖwZôvb KvR K‡i wK?   1.    nü v      2.   bv     3. Rvwbbv 
 

48. Avcwb †Kvb GbwRI/cÖwZôv‡bi m`m¨ wK?    1.   n¨uv     2.   bv 
 

49. Avcwb ev Avcbvi cwiev‡ii †KD ‡Kvb ms¯’v n‡Z FY wb‡q‡Qb wK?  1.   n¨uv     2.   bv 
K.  nu¨v n‡j, ms¯’vi bvg: ............................................................... 
L. wK Kv‡Ri Rb¨ FY wb‡q‡Qb?  .............................................................. 
                                     

ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b 
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Impact Evaluation Study of “Construction of Bridge on  

Upazila and Union Road Project (2nd Revised)” 

 
wbweo Av‡jvPbvi cÖkœgvjv   

   (RvZxq I  ‡Rjv  ch©v‡qi GjwRBwW Kg©KZ©v‡`i Rb¨) 
 
f~wgKv: Avm&mvjvgy AvjvBKzg| Avgiv ixW bvgK M‡elYv cÖwZôvb Ges cwiKíbv gš¿Yvj‡qi AvBGgBwW (IMED) Gi c¶ †_‡K 
gvV ch©v‡q g~j¨vqb Rix‡ci D‡Ï‡k¨ G‡mwQ| Avcbviv Rv‡bb ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (Local Government 
Engineering Department) KZ©„K evsjv‡`‡ki wewfbœ ¸i“Z¡c~Y©  mo‡Ki Dci Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY 
(2q ms‡kvwaZ) cÖK‡íi AvIZvq †mZz/KvjfvU© wbwg©Z n‡q‡Q| GB Rix‡ci D‡Ïk¨ n‡”Q, cÖKíwUi wbg©vY KvR g~j¨vqb Ges Gi 
d‡j †hvMv‡hvM e¨e¯’v, K…wl Drcv`b I myweav‡fvMx‡`i  Avq I Kg©ms¯’v‡bi ‡¶‡Î wK wK cwieZ©b n‡q‡Q ‡m wel‡q Z_¨ msMÖn 
Kiv| Avgiv G m¤ú‡K© Avcbvi g~j¨evb gZvgZ msMÖ‡ni Rb¨ G‡mwQ| 
 
G cÖm‡½ Avcwb Avcbvi g~j¨evb e³e¨ cÖ`v‡bi gva¨‡g GB M‡elYvq Ae`vb ivL‡Z cv‡ib| Avcbvi gZvgZ ïay gvÎ M‡elYvi Kv‡R e¨eüZ 
n‡e hv Avcbvi GjvKvq Dbœq‡b mnvqK n‡Z cv‡i| Avcbvi †`qv Z_¨ m¤ú~Y© ‡Mvcb ivLv n‡e| Avcbvi AbygwZ †c‡j Avwg mv¶vrKvi ïi“ 
Ki‡Z cvwi| 
 
‡Km bst  
 

 
 
mv¶vrKvi MÖnYKvixi bvg : ................................................. mv¶vrKvi MÖn‡Yi ZvwiL: ..................... 
 
mycvifvBRv‡ii bvg : ................................................. ZvwiL: ............................................ 
 
mv¶vrKvi MÖnY: ïi“i mgq : ................................................. ‡kl mgq: ........................................ 
 

 
1. Project Director  2. Executive Engineer  3. Assistant Engineer
  
 
4. Sub-assistant Engineer 5. Admin. Officer  6. Drawing Disbursing Officer
  
 
7. Accounts Officer  8. Computer Operator  9. Accounts Assistant   
 
10. Others (Specify) …………………………………………… 

 
 
 
1. bvg : ............................................................................... 
 
2. c`ex: ............................................................................... 
 
3. eZ©gvb c‡` KZw`b hveZ Kg©iZ Av‡Qb?----------------- gvm -------------eQi 
 

 
wefvM : ...............................................  †KvW bs : ............................   
‡Rjv : ................................................  †KvW bs : ............................            

dig-3
K
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4. Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq †mZz/KvjfvU© wbwg©Z kxl©K cÖK‡íi Kv‡R Avcwb RwoZ wQ‡jb 
wK?  1.     nü v                       2.    bv  

 
K.  nü v n‡j, D³ cÖK‡í Avcbvi f~wgKv/Ae`vb wK wQj?......................................................................................................  
 
5. cÖK‡íi KvR PjvKvjxb mg‡q cÖK‡íi KvR m‡iRwg‡b cwi`k©b/Z`viwK Kiv nZ wK?    1.     nü v      2.    bv 
 
K.  nü v n‡j, wKfv‡e Kiv nZ?..................................................................................................................................... 
 
6. Avcwb Rv‡bb wK, Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq KZ¸wj eªxR/KvjfvU© wbwg©Z 
      n‡q‡Q?                     1.     nü v      2.    bv 

 
K. nü v n‡j, KZ¸wj eªxR/KvjfvU© wbwg©Z n‡q‡Q? ....................................................wU 
 
L. eªxR/KvjfvU©  ¸wji g‡a¨  KZ¸wj Avi wm wm †WK Ges KZ¸wj wój †WK w`‡q ‰Zix Kiv n‡q‡Q? 
    
                        Avi wm wm †WK..................................... msL¨v                         wój†WK................................... msL¨v 
  
M. G‡`i g‡a¨  KZ¸wj wój †WK, Avi wm wm †W‡K  cwieZ©b Kiv n‡q‡Q?      .................................................................. wU 
 
7. j¶¨gvÎv Abyhvqx D³ cÖK‡íi mKj KvR ev —̄evwqZ n‡qwQj wK?  1.     nü v             2.    bv 
K.   bv n‡j, †Kb ev —̄evwqZ nqwb?......................................................................................................................... 
 
8. cÖK‡íi KvR eivÏK…Z A‡_© m¤úbœ n‡qwQj wK?    1.     nü v              2.    bv 
K.   bv n‡j, †Kb ‡kl nqwb? ..................................................................................................................................... 
 
9. cÖK‡í wK wK hš¿cvwZ,hvbevnb I DcKiY †Kbv 

n‡qwQj?..................................................................................................... 
 
10. cÖK‡í e¨eüZ gvjvgvj µq Ges e¨env‡ii †¶‡Î †Kvb mgm¨v n‡qwQj wK? 1.  nü v         2.bv 
 
K. nü v n‡j, wK ai‡bi mgm¨v n‡qwQj?.................................................................................................................................. 
 
L. wKfv‡e Zvi mgvavb Kiv n‡qwQj?.................................................................................................................................... 
   
11. cÖKí ev¯ÍevqbKv‡j GjvKvi `wi ª̀ I gwnjv‡`i †jevi ev kªwgK wnmv‡e wb‡qvM †`Iqv n‡qwQj wKbv?   1.     nü v             2.    bv 
 
12. cÖKí ev —̄evqbKvjxb mg‡q †Kvb mgm¨v †`Lv w`‡qwQj wK?   1.  nü v         2.bv 
 
K. nü v n‡j, wK wK mgm¨v †`Lv w`‡qwQj?.............................................................................................................................. 
 
L.  wKfv‡e Zvi mgvavb Kiv n‡qwQj?................................................................................................................................... 
 
13. cÖKí ev —̄evqbKv‡j ’̄vbxq RbM‡Yi mwµq AskMÖnY wQj wK?   1.  nü v         2.bv 
 
K. n üv n‡j, wK ai‡bi AskMÖnY wQj? ........................................................................................................................... 
 
14. cÖKí ev —̄evqbKv‡j ev —̄evqbKv‡R gvV ch©v‡q gwnjv‡`i AskMÖnY wQj wK?     1.     nü v      2.    bv 
K. n üv n‡j, wK wK Kv‡R AskMÖnY K‡iwQj? ........................................................................................................................ 
L.  bv n‡j, †Kb? .......................................................................................................................... ............................. 
  
15. cÖKí¸‡jv ev —̄evq‡bi d‡j cwi‡ekMZ †Kvb mgm¨v m„wó n‡q‡Q wK?    1.     nü v       2.    bv 
K. nü v n‡j, wK wK mgm¨v n‡q‡Q? ........................................................................................................................................ 
 
16. cÖK‡íi AeKvVv‡gv¸‡jv mwVKfv‡e KvR Ki‡Q wK?    1.     nü v          2.    bv 
 
K.   bv n‡j, †Kb mwVKfv‡e KvR Ki‡Q bv? ........................................................................................................................ 
 
17. ev¯—evwqZ cÖKí¸‡jv mwVKfv‡e i¶Yv‡e¶Y Kiv nq wK?  1.     nü v         2.    bv 
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K. nü v n‡j, wKfv‡e i¶Yv‡e¶Y Kiv nq?........................................................................................................................ 
L. Kviv i¶Yv‡e¶Y Kv‡Ri `vwq‡Z¡ i‡q‡Qb? ......................................................................................................................... 
M. bv n‡j, †Kb i¶Yv‡e¶Y Kiv nq wb?........................................................................................................................... 
 
18. Avcbvi Kg©GjvKvq  GB cÖK‡íi AvIZvq KZwU eªxR/Kvjfv‡U©i KvR n‡q‡Q?.................wU 
K.  KZwU   iv¯—vq G hver i¶Yv‡e¶Y ev ms¯‹v‡ii KvR Kiv n‡q‡Q?------------ wU 
19. eªxR/KvjfvU© nIqvq GjvKvq wK wK Dbœqb n‡q‡Q? 
 
K. ‡hvMv‡hvM myweav e„w× †c‡q‡Q wK?                                    1.   nü v                   2.   bv 
 
L.K…wl DcKib †c‡Z K…lK‡`i myweav n‡q‡Q wK?                      1.   nü v              2.   bv 
 
M. K…wlRvZ cY¨ evRviRvZ Ki‡b myweav n‡q‡Q wK?                   1.   nü v              2.   bv  
 
N. ¯‹zj K‡j‡Ri QvÎQvÎx‡`i hvZvqv‡Zi myweav n‡q‡Q wK?           1.   nü v                 2.  bv 
 
O.  Kg©ms ’̄vb  e„w× †c‡q‡Q wK?                                          1.   nü v                    2.   bv 
 
P. K…l‡Kiv Drcvw`Z dm‡ji b¨vh¨ g~j¨ cv‡”Qb wK?                  1.   nü v              2.   bv 
 
Q .kvKmewR avbmn wewfbœ dm‡ji Drcv`b †e‡o‡Q wK?             1.   nü v               2.   bv 
 
20. Avcbvi GjvKvq dm‡ji wbweoZv KZ? 
c~‡e© eZ©gv‡b 
  

 
21. cÖKí ev¯Íevq‡bi d‡j K…wlwfwËK  wK wK  wkí KviLvbv M‡o D‡V‡Q? -------------------------------------------------------- 
 
22. eªxR/KvjfvU© nIqvi d‡j GjvKvq e¨emv-evwY‡R¨i wK wK ai‡bi cÖmvi N‡U‡Q we —̄vwiZ ejyb?................................................ 
 
23. cÖK‡íi AvIZvq ev¯—evwqZ AeKvVv‡gv¸‡jv (iv —̄vNvU, eªxR/KvjfvU© , †Mªv_ †m›Uvi) eZ©gv‡b GjvKvi †jvKRb mnRfv‡e e¨envi Ki‡Z 

cvi‡Q wK?    1. mnRfv‡e e¨envi Ki‡Z cvi‡Q  2. e¨env‡i mgm¨v Av‡Q 
 
K. e¨env‡i mgm¨v _vK‡j wK ai‡bi mgm¨v n‡”Q?  ........................................................................................................... 
 
L. wKfv‡e Zvi mgvavb Kiv n‡”Q?............................................................................................................................... 
 
24. cÖK‡íi mdjZv ¸‡jv ev kw³kvjx w`K¸‡jv wKwK? 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
25. cÖK‡íi `ye©j w`K¸‡jv wK wK? 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
26. fwel¨‡Z GKB ai‡bi cÖKí ev¯—evq‡bi †¶‡Î hv‡Z Dc‡iv³ ỳe©jZv¸‡jv bv _v‡K †mRb¨ wK Kiv DwPZ e‡j Avcwb g‡b K‡ib?  
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
27. ev¯—evwqZ cÖKíwU fwel¨‡Z AviI Kvh©Ki ivLvi Rb¨ Avcbvi gZvgZ ev mycvwik wK? 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 

 (ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b)  
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Impact Evaluation Study of “Construction of Bridge on 
Upazila and Union Road Project (2nd Revised)” 

 

wbweo Av‡jvPbvi cÖkœgvjv   
   (Dc‡Rjv ch©v‡qi GjwRBwW Kg©KZ©v‡`i Rb¨) 

 
f~wgKv: Avm&mvjvgy AvjvBKzg| Avgiv ixW bvgK M‡elYv cÖwZôvb Ges cwiKíbv gš¿Yvj‡qi AvBGgBwW (IMED) Gi c¶ †_‡K 
gvV ch©v‡q g~j¨vqb Rix‡ci D‡Ï‡k¨ G‡mwQ| Avcbviv Rv‡bb ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (Local Government 
Engineering Department) KZ©„K evsjv‡`‡ki wewfbœ ¸i“Z¡c~Y©  mo‡Ki Dci Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY 
(2q ms‡kvwaZ) cÖK‡íi AvIZvq †mZz/KvjfvU© wbwg©Z n‡q‡Q| GB Rix‡ci D‡Ïk¨ n‡”Q, cÖKíwUi wbg©vY KvR g~j¨vqb Ges Gi 
d‡j †hvMv‡hvM e¨e¯’v, K…wl Drcv`b I myweav‡fvMx‡`i  Avq I Kg©ms¯’v‡bi ‡¶‡Î wK wK cwieZ©b n‡q‡Q ‡m wel‡q Z_¨ msMÖn 
Kiv| Avgiv G m¤ú‡K© Avcbvi g~j¨evb gZvgZ msMÖ‡ni Rb¨ G‡mwQ| 
 
G cÖm‡½ Avcwb Avcbvi g~j¨evb e³e¨ cÖ`v‡bi gva¨‡g GB M‡elYvq Ae`vb ivL‡Z cv‡ib| Avcbvi gZvgZ ïay gvÎ M‡elYvi Kv‡R e¨eüZ 
n‡e hv Avcbvi GjvKvq Dbœq‡b mnvqK n‡Z cv‡i| Avcbvi †`qv Z_¨ m¤ú~Y© ‡Mvcb ivLv n‡e| Avcbvi AbygwZ †c‡j Avwg mv¶vrKvi ïi“ 
Ki‡Z cvwi| 
‡Km bst  
 

 
 
mv¶vrKvi MÖnYKvixi bvg : ................................................. mv¶vrKvi MÖn‡Yi ZvwiL: ..................... 
 
mycvifvBRv‡ii bvg : ................................................. ZvwiL: ............................................ 
 
mv¶vrKvi MÖnY: ïi“i mgq : ................................................. ‡kl mgq: ........................................ 
 

 
1. Upazila Engineer   2. Assistant Engineer  3.Sub-assistant Engineer  
 
4. Others (Specify) …………………………………………… 

 
 
 
1. bvg : ............................................................................... 
 
2. c`ex:  1. Upazilla Engineer  2. Assistant Engineer  3. Sub-

assistant Engineer  
 

   4. Others (Specify) …………………………………………… 
 
 

 
wefvM : ...............................................  †KvW bs : ............................   
‡Rjv : ................................................  †KvW bs : ............................    
Dc‡Rjv: ............................................              †KvW bs : ..........................             

dig-3
L
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3. Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq †mZz/KvjfvU© wbwg©Z  cÖK‡íi Kv‡R Avcwb RwoZ wQ‡jb wK?
   

    1.     nü v                        2.    bv  
 
K. nü v n‡j, D³ cÖK‡í Avcbvi f~wgKv/Ae`vb wK wQj?......................................................................................................... 
 
4. cÖK‡íi KvR PjvKvjxb mg‡q cÖK‡íi KvR m‡iRwg‡b cwi`k©b/Z`viwK Kiv nZ wK? 1.     nü v      2.    bv 
K. nu¨v n‡j, wKfv‡e Kiv 
nZ?............................................................................................................................................... 
5. Avcwb Rv‡bb wK, Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq KZ¸wj eªxR/KvjfvU© wbwg©Z  n‡q‡Q?                                     

1.     nü v      2.    bv 
K. nü v n‡j, KZ¸wj eªxR/KvjfvU© wbwg©Z n‡q‡Q? ....................................................wU 

 
L. eªxR/KvjfvU©  ¸wji g‡a¨  KZ¸wj Avi wm wm †WK Ges KZ¸wj wój †WK w`‡q ‰Zix Kiv n‡q‡Q? 
    
                        Avi wm wm †WK..................................... msL¨v                        wój†WK................................... msL¨v 
  
M. G‡`i g‡a¨  KZ¸wj wój †WK, Avi wm wm †W‡K  cwieZ©b Kiv n‡q‡Q? .................................................................. wU 
 
6. j¶¨gvÎv Abyhvqx D³ cÖK‡íi KvR mwVKfv‡e ev —̄evwqZ n‡qwQj wK?   1.     nü v      2.    bv 
K.  bv n‡j, †Kb ev —̄evwqZ nqwb? ................................................................................................................................. 
 
7. cÖK‡íi KvR eivÏK…Z A‡_© m¤úbœ n‡qwQj wK?     1.     nü v        2.    bv 
K. bv n‡j, †Kb ‡kl nqwb? ......................................................................................................................................... 
 
8. cÖKí `wj‡j wba©vwiZ mKj eªxR I Ab¨vb¨ †h me KvR †hLv‡b †hLv‡b nevi K_v wQj †m¸‡jv GB cÖK‡íi AvIZvq  ev¯—evwqZ n‡q‡Q 

wK?  
         1.     nü v      2.    bv 
K.  bv n‡j, †Kb? ...................................................................................................................................................... 
 
9. cÖKí `wj‡j Dwj−wLZ Kv‡Ri evB‡i †Kvb eªxR ev Ab¨vb¨ AeKvVv‡gv GB cÖK‡íi AvIZvq ev —̄evwqZ ev wbwg©Z n‡q‡Q wK?  
                                                                                                          1.     nü v      2.    bv 
K.  nü v n‡j, †Kb? ......................................................................................................................................................... 
 
10. cÖKí ev —̄evqbKvjxb mg‡q †Kvb mgm¨v †`Lv w`‡qwQj wK?    1.     nü v      2.    bv 
 
K. nü v n‡j, wK wK mgm¨v †`Lv w`‡qwQj?........................................................................................................................... 
 
11. cÖKí ev —̄evqbKv‡j ’̄vbxq RbM‡Yi mwµq AskMÖnY wQj wK?    1.     nü v      2.    bv 
 
  K. n üv n‡j, wK ai‡bi AskMÖnY wQj? ............................................................................................................................... 
  
12. cÖKí ev —̄evqbKv‡j ’̄vbxq RbM‡Yi Zid †_‡K †Kvb cÖwZeÜKZv G‡mwQj wK?  1.     nü v      2.    bv 
 
13. cÖKí ev —̄evqbKv‡j gwnjv‡`i AskMÖnY wQj wK?         1.   nü v          2.   bv 
 
K. n üv n‡j, wKfv‡e?...................................................................................................................................................... 
 
14. cÖKí¸‡jv ev —̄evq‡bi d‡j cwi‡ekMZ †Kvb mgm¨v m„wó n‡q‡Q wK?        1.    nü v           2.   bv 
 
K. nü v n‡j, wK wK m„wó mgm¨v n‡q‡Q? ............................................................................................................................ 
 
15. cÖK‡íi AeKvVv‡gv¸‡jv mwVKfv‡e KvR Ki‡Q wK?     1.     nü v       2.    bv 
 
K. bv n‡j, †Kb mwVKfv‡e KvR Ki‡Q bv ? ........................................................................................................................... 
 
16. cÖK‡íi AeKvVv‡gv¸‡jv i¶Yv‡e¶‡Yi Rb¨ ’̄vbxq ch©v‡q †Kvb KwgwU Av‡Q wK?       1.     nü v         2.    bv 
 
K. GB KwgwU wK wK KvR K‡i _v‡K? ............................................................................................................... 
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17. KZ w`b ci ci cÖK‡íi AeKvVv‡gv¸‡jv i¶Yv‡e¶‡Yi I †givgZ Kivi K_v? ...................................................................... 
 
18. ev¯—evwqZ cÖKí¸‡jv mwVKfv‡e i¶Yv‡e¶Y Kiv nq wK?    1.     nü v      2.    bv 
K. nü v n‡j, wKfv‡e i¶Yv‡e¶Y Kiv nq? ....................................................................................................................... 
L. Kviv i¶Yv‡e¶Y Kv‡Ri `vwq‡Z¡ i‡q‡Qb?.................................................................................................................... 
M. bv n‡j, †Kb i¶Yv‡e¶Y Kiv nq bv?.......................................................................................................................... 
N. wKfv‡e i¶Yv‡e¶Y Kiv hvq?..................................................................................................................................... 
 
19. Avcbvi Kg©GjvKvq  GB cÖK‡íi AvIZvq KZwU eªxR/Kvjfv‡U©i KvR n‡q‡Q?.................wU 
 
K.  KZwU   iv¯—vq G hver i¶Yv‡e¶Y ev ms¯‹v‡ii KvR Kiv n‡q‡Q? ------------ wU 
 
20. eªxR/KvjfvU© nIqvq GjKvq wKwK Dbœqb n‡q‡Q? 
 
K. ‡hvMv‡hvM myweav e„w× †c‡q‡Q wK?                                    1.   nü   2.     bv 
 
L.K…wl DcKib †c‡Z K…lK‡`i myweav n‡q‡Q wK?                      1.   nü v  2.     bv 
 
M. K…wlRvZ cY¨ evRviRvZ Ki‡b myweav n‡q‡Q wK?                   1.   nü v   2.     bv 
 
N. ¯‹zj K‡j‡Ri QvÎQvÎx‡`i hvZvqv‡Zi myweav n‡q‡Q wK?          1.   nü v    2.     bv 
 
O.  Kg©ms ’̄vb  e„w× †c‡q‡Q wK?                                          1.   nü v    2.    bv 
 
P. K…l‡Kiv Drcvw`Z dm‡ji b¨vh¨ g~j¨ cv‡”Qb wK?                  1.   nü v   2.    bv 
 
Q .kvKmewR avbmn wewfbœ dm‡ji Drcv`b †e‡o‡Q wK?             1.   nü    2.     bv 
 
21. cÖK‡íi AvIZvq ev¯—evwqZ AeKvVv‡gv¸‡jv (iv —̄vNvU, eªxR/KvjfvU© ,†Mªv_ †m›Uvi) eZ©gv‡b GjvKvi †jvKRb mnRfv‡e e¨envi Ki‡Z 

cvi‡Q wK?     1. mnRfv‡e e¨envi Ki‡Z cvi‡Q  2. e¨env‡i mgm¨v Av‡Q 
 
K. e¨env‡i mgm¨v _vK‡j wK ai‡bi mgm¨v n‡”Q? ................................................................................................ 
 
L. wKfv‡e Zvi mgvavb Kiv n‡”Q? ------------------------------------------------------------------------------------- 
 
22. cÖK‡íi mdjZv¸‡jv ev kw³kvjx w`K¸‡jv wK wK?  
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
23. cÖK‡íi `ye©j w`K¸‡jv wK wK? 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
24. fwel¨‡Z GKB ai‡bi cÖKí ev¯—evq‡bi †¶‡Î hv‡Z Dc‡iv³ ỳe©jZv¸‡jv bv _v‡K †mRb¨ wK Kiv DwPZ e‡j Avcwb g‡b K‡ib?  
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
 
25. ev¯—evwqZ cÖK‡íi AeKvVv‡gv¸‡jv hv‡Z fwel¨‡Z e¨envi Dc‡hvMx _v‡K (AviI Kvh©Ki ivLvi Rb¨) †mRb¨ Avcbvi gZvgZ ev mycvwik 

wK? 
.................................................................................................................................................................... 
.................................................................................................................................................................... 
.................................................................................................................................................................... 

 

 (ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b)  
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Upazila and Union Road Project (2nd Revised)” 

  
wbweo Av‡jvPbvi cÖkœgvjv   

   (Dc‡Rjv I BDwbqb ch©v‡qi Ab¨vb¨ mswk −ó Kg©KZ©v‡`i Rb¨) 
 
f~wgKv: Avm&mvjvgy AvjvBKzg| Avgiv ixW bvgK M‡elYv cÖwZôvb Ges cwiKíbv gš¿Yvj‡qi AvBGgBwW (IMED) Gi c¶ †_‡K 
gvV ch©v‡q g~j¨vqb Rix‡ci D‡Ï‡k¨ G‡mwQ| Avcbviv Rv‡bb ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (Local Government 
Engineering Department) KZ©„K evsjv‡`‡ki wewfbœ ¸i“Z¡c~Y©  mo‡Ki Dci Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY 
(2q ms‡kvwaZ) cÖK‡íi AvIZvq †mZz/KvjfvU© wbwg©Z n‡q‡Q| GB Rix‡ci D‡Ïk¨ n‡”Q, cÖKíwUi wbg©vY KvR g~j¨vqb Ges Gi 
d‡j †hvMv‡hvM e¨e¯’v, K…wl Drcv`b I myweav‡fvMx‡`i  Avq I Kg©ms¯’v‡bi ‡¶‡Î wK wK cwieZ©b n‡q‡Q ‡m wel‡q Z_¨ msMÖn 
Kiv| Avgiv G m¤ú‡K© Avcbvi g~j¨evb gZvgZ msMÖ‡ni Rb¨ G‡mwQ| 
 
G cÖm‡½ Avcwb Avcbvi g~j¨evb e³e¨ cÖ`v‡bi gva¨‡g GB M‡elYvq Ae`vb ivL‡Z cv‡ib| Avcbvi gZvgZ ïay gvÎ M‡elYvi Kv‡R e¨eüZ 
n‡e hv Avcbvi GjvKvq Dbœq‡b mnvqK n‡Z cv‡i| Avcbvi †`qv Z_¨ m¤ú~Y© ‡Mvcb ivLv n‡e| Avcbvi AbygwZ †c‡j Avwg mv¶vrKvi ïi“ 
Ki‡Z cvwi| 
 
‡Km bst  
 

 
 
mv¶vrKvi MÖnYKvixi bvg : ................................................. mv¶vrKvi MÖn‡Yi ZvwiL: ..................... 
 
mycvifvBRv‡ii bvg : ................................................. ZvwiL: ............................................ 
 
mv¶vrKvi MÖnY: ïi“i mgq : ................................................. ‡kl mgq: ........................................ 
 

 
1. bvg......................................... 
 
2. c`ex:  1. Upazilla Chairmen 

2. Upazilla Vice Chairmen 
3. Union Parishad Chairmen  
4. Union Parishad Member 
5. Upazilla Nirbahi Officer (UNO) 

                          6.  Upazilla Agriculture Officer (UAO) 
7. Others (specify) ……………………………………….. 
 

3. Kg©iZ cÖwZôv‡bi bvg............................................................................... 
 
4. eZ©gvb c‡` KZw`b hveZ Kg©iZ Av‡Qb?----------------- gvm -------------eQi 
 

 
wefvM : ...............................................  †KvW bs : ............................   
‡Rjv : ................................................  †KvW bs : ............................    
Dc‡Rjv: ............................................              †KvW bs : ..........................    
BDwbqb:..................................................          †KvW bs : ..........................    
          

dig-4
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5. cÖK‡íi Kv‡R Avcwb RwoZ wQ‡jb wK?  1.nu¨v                 2.   bv  
K. nü v n‡j, D³ cÖK‡í Avcwb wKfv‡e RwoZ wQ‡jb ev Avcbvi f~wgKv/Ae`vb wK wQj?............................................................... 
6. Avcwb Rv‡bb wK, Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi AvIZvq KZ¸wj eªxR/KvjfvU© wbwg©Z 

n‡q‡Q?                                                                                              
                                                                    1.    nü v               2.   bv 
K. nü v n‡j, KZ¸wj eªxR/KvjfvU© wbwg©Z n‡q‡Q? ....................................................wU 

 
L. eªxR/KvjfvU©  ¸wji g‡a¨  KZ¸wj Avi wm wm †WK Ges KZ¸wj wój †WK w`‡q ‰Zix Kiv n‡q‡Q? 
    
                        Avi wm wm †WK..................................... msL¨v wój†WK................................... msL¨v 
 M. G‡`i g‡a¨  KZ¸wj wój †WK, Avi wm wm †W‡K  cwieZ©b Kiv n‡q‡Q?             ............................................... wU 
7. cÖKí cÖYqb I ev¯—evq‡b Avcbvi ev Avcbvi cÖwZôv‡bi †Kvb gZvgZ MÖnY Kiv n‡qwQj wK? 1.   n¨uv    2.  bv 
8. Avcbvi GjvKvq GB cÖK‡íi wK ai‡bi KvR ev¯—evwqZ n‡q‡Q? 

1. bZzb eªxR/KvjfvU©  wbg©vY  

2.eb¨v ¶wZMÖ¯— eªxR/KvjfvU© cybtwbg©vY/cybe©vmb  

3.eb¨v ¶wZMÖ¯— eªxR/KvjfvU© cybtwbg©vY/cybe©vmb   

4.Dc‡Rjv †ivW 

5.BDwbqb †ivW 

            6. †MÖv_ †m›Uvi 
         7.   Ab¨vb¨ (wbw`©ó Ki“b)   ..................................................... 

 
K. Dc‡iv³ KvR¸‡jv QvovI AviI †Kvb Kv‡Ri cÖ‡qvRb wQj wK?       1. n¨uv 2.  bv 
L.nü v n‡j,wK ai‡bi Kv‡Ri cÖ‡qvRb wQj?............................................................................................................ 
9. AÎ cÖK‡íi cwiKíbv gvwdK Avcbvi GjvKvi meKvR¸‡jv cy‡ivcywi ev¯—evwqZ n‡q‡Q wK?   

1.   n¨uv          2.    bv 3. Rvwbbv 
K. bv n‡j, †Kb nqwb? ..................................................................................................................... 
 
10. cÖK‡í ev¯—evwqZ AeKvVv‡gv¸‡jv eZ©gv‡b mwVKfv‡e KvR Ki‡Q wK?          1. n¨uv    2. bv 
 
K. bv n‡j, wK ai‡bi mgm¨v Av‡Q?  .................................................................................................................. 
 
11. ev¯—evwqZ cÖKí¸‡jv mwVKfv‡e i¶Yv‡e¶Y Kiv nq wK?   1.n¨uv    2. bv 
 
K.   nü v n‡j, KZ mgq ci ci Kiv nq?  

1. gvwmK 
2. 6 gvm Aš—i 
3. K eQi Aš—i 
4. gv‡S gv‡S Kiv nq 

5. wKQzB Kiv nq bv 
6. cÖ‡qvRb Abyhvqx Kiv nq 
7. Ab¨vb¨ (wbw`©ó Ki“b) ......................................... 

 
12. D³ i¶Yv‡e¶Y Kv‡R Avcbvi ev Avcbvi cÖwZôv‡bi †Kvb f~wgKv Av‡Q wK? 1.n üv  2.bv 
K. n¨uv n‡j, wK f~wgKv cvjb K‡ib? ................................................................................................................... 
 
13. cÖKí¸‡jv ev —̄evq‡bi d‡j cwi‡ekMZ wK wK mgm¨v m„wó n‡”Q e‡j Avcwb g‡b K‡ib?  

1. iv¯—v wbg©v‡bi d‡j Rjve×Zv m„wó n‡q‡Q 
2. mvgvb¨ e„wó‡Z eb¨vi m„wó nq 
3. iv¯—vi `yav‡i MvQcvjv †K‡U †djvq cwi‡e‡ki fvimvg¨ webó n‡q‡Q 
4. iv¯—vi av‡i e„¶‡ivcb bv Kivq cwi‡e‡ki fvimvg¨ bó n‡”Q 
5. ‡MÖv_ †m›Uvi /gv‡K©U ¸‡jv‡Z RbmgvMg †e‡o hvIqvq SMov weev` e„w× †c‡q‡Q 
6. ‡Kvb mgm¨v m„wó nqwb 
7. Ab¨vb¨ (wbw ©̀ó Ki“b) ....................................................................................................................... 
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14. eªxR/KvjfvU© nIqvq GjvKvq wKwK Dbœqb n‡q‡Q? 
 
K.  ‡hvMv‡hvM myweav e„w× †c‡q‡Q wK?                                    1.   nü v  2.  bv 
 
L.K…wl DcKib †c‡Z K…lK‡`i myweav n‡q‡Q wK?                      1.   nü v 2.    bv 
 
M. K…wlRvZ cY¨ evRviRvZ Ki‡b myweav n‡q‡Q wK?                   1.   nü v   2.    bv 
 
N. ¯‹zj K‡j‡Ri QvÎQvÎx‡`i hvZvqv‡Zi myweav n‡q‡Q wK?           1.   nü v   2.    bv 
 
O.  Kg©ms ’̄vb  e„w× †c‡q‡Q wK?                                          1.   nü v        2.    bv 
 
P. K…l‡Kiv Drcvw`Z dm‡ji b¨vh¨ g~j¨ cv‡”Qb wK?                  1.   nü v 2.    bv 
 
Q .kvKmewR avbmn wewfbœ dm‡ji Drcv`b †e‡o‡Q wK?             1.   nü v 2.    bv 
 
15. Avcbvi GjvKvq dm‡ji wbweoZv KZ? 
 
c~‡e©  eZ©gv‡b 
  

 
16. eªxR/KvjfvU© nIqvq d‡j K…wlwfwËK  wK wK  wkí KviLvbv M‡o D‡V‡Q? 

................................................................................................................................................................... 

................................................................................................................................................................... 
 
17. eªxR/KvjfvU© nIqvq d‡j GjvKvq e¨emv-evwY‡R¨i wK wK ai‡bi cÖmvi N‡U‡Q we¯—vwiZ ejyb? 

................................................................................................................................................................... 

................................................................................................................................................................... 
                                                                                                                                                                                                 
18. cÖK‡íi AvIZvq ev¯—evwqZ AeKvVv‡gv¸‡jv (iv —̄vNvU, eªxR/KvjfvU© ,†Mªv_ †m›Uvi) eZ©gv‡b GjvKvi †jvKRb mnRfv‡e e¨envi Ki‡Z 

cvi‡Q wK?   1. mnRfv‡e e¨envi Ki‡Z cvi‡Q  2. e¨env‡i mgm¨v Av‡Q 
 
K. e¨env‡i mgm¨v _vK‡j wK ai‡bi mgm¨v n‡”Q?  

................................................................................................................................................................... 

................................................................................................................................................................... 
 
L. wKfv‡e Zvi mgvavb Kiv n‡”Q?  

................................................................................................................................................................... 

................................................................................................................................................................... 
 
19. cÖK‡íi mdjZv ev kw³kvjx w`K¸‡jv wK wK? 

................................................................................................................................................................... 

................................................................................................................................................................... 
 
20. cÖK‡íi `ye©j w`K¸‡jv wK wK? 

................................................................................................................................................................... 

................................................................................................................................................................... 
 
21. ev¯—evwqZ cÖKíwU fwel¨‡Z AviI Kvh©Ki ivLvi Rb¨ Avcbvi gZvgZ ev mycvwik wK? 

................................................................................................................................................................... 

................................................................................................................................................................... 

................................................................................................................................................................... 
 
 

(ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b)  
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`jxq Av‡jvPbvi wb‡`©wkKv: BDwbqb ch©v‡q  

(FGD Guideline at Union Level) 
 

  AskMÖnYKvix : (cyi“l, gwnjv, hye‡bZv, wk¶K, e¨emvqx , ag©xq‡bZv, gvVKg©x,  
 `wi‡ ª̀i cÖwZwbwa I K…lK) 

[cÖwZ FGD-‡Z AskMÖnYKvix Kgc‡¶ 8 Rb ] 
  
 

 

 
GdwRwW mgšq̂Kvixi bvgt ............................................ mnvqZvKvixi bvgt .............................................. 
 
`jxq Av‡jvPbvi ¯’vbt ..............................................                   ZvwiL: ............................................ 
 

 
`jxq Av‡jvPbvq AskMÖnYKvix‡`i Z_¨t 
 

µwgK 
bs 
 

bvg wj½ 
(cyi“l/ 
gwnjv) 

eqm wk¶v  †ckv c`ex (m`m¨) 

1.       
2.       
3.       
4.       
5.       
6.       
7.       
8.       

 
 
 

Research Evaluation Associates for Development (READ) Ltd. 
House # 404, Road # 29 ,New DOHS Mohakhali, Dhaka-1206 

 
 
 
 
 
 
 

 

‡Rjv  : ............................................    †KvW bs : ..........................    
Dc‡Rjv : ............................................             †KvW bs : .......................... 
BDwbqb :.................................     †KvW bs :  .........................  

dig-5
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For Project Area 
 
1. K. Dc‡Rjv I BDwbqb mo‡K †mZz wbg©vY (2q ms‡kvwaZ) cÖK‡íi  AvIZvq iv —̄vq †mZz/KvjfvU© K‡e wbg©vY Kiv n‡q‡Q?  

L. Avcbvi GjvKvq wK Kvi‡Y eªxR/KvjfvU© wbg©vY Kiv n‡qwQj? 
M. Avcbviv †Kvb mvj †_‡K eªxR/KvjfvU© †_‡K myweav (eb¨v wbqš¿Y/hvZvqvZ/Rjve×Zvi †¶‡Î) †c‡Z ïi“ K‡i‡Qb? 
N. Avcbv‡`i GjvKvq c~‡e© I eZ©gv‡b †Kv_vq, wK ai‡bi Rjve×Zv, hvZvqvZ I eb¨v mgm¨v i‡q‡Q? 

2. eªxR/KvjfvU© ˆZix nIqvq Avcbviv K…wl‡¶‡Î wK ai‡bi myweav †c‡q‡Qb ev wKfv‡e jvfevb n‡q‡Qb? 
3. K. eªxR/KvjfvU© ˆZix nIqvq MÖv‡gi `wi`ª Rb‡Mvôxi Kg©ms¯’v‡bi wK ai‡bi myweav †e‡o‡Q? 

L. Gi gva¨‡g gwnjv  kªwg‡Ki Kg©ms¯’v‡bi wK ai‡bi myweav †e‡o‡Q? 
4. eªxR/KvjfvU© ˆZix nIqvq cwi‡e‡ki Dci wK ai‡bi cÖfve c‡o‡Q? 
5. eªxR/KvjfvU© ˆZix nIqvq hvZvqv‡Zi †¶‡Î (we‡kl K‡i ¯‹zj, K‡jR, gv`ªvmv, ¯^v¯’¨†K›`ª, †MÖv_ †m›Uvi gv‡K©U¸‡jv‡Z 

hvZvqv‡Zi †¶‡Î) wK wK myweav n‡q‡Q?  
6. eªxR/KvjfvU© ˆZix nIqvq GjvKvi †jvKRb hvZvqv‡Zi Rb¨ eªxR wU †Kgbfv‡e e¨envi Ki‡Q? 
7. K. eªxR/KvjfvU© ˆZix nIqvq K…wl Drcv`‡bi Dci wK ai‡bi cÖfve c‡o‡Q? 
       L. eªxR/KvjfvU© ˆZix nIqvq K…wlcY¨ evRviRvZKi‡bi Dci wK ai‡bi cÖfve c‡o‡Q? 
       M. eªxR/KvjfvU© ˆZix nIqvq Avq I Kg©ms¯’v‡bi Dci wK ai‡bi cÖfve c‡o‡Q? 
8. K…wl DcKiY †hgb-mvi, exR, KxUbvkK,†mPhš¿cvwZ mieivn c~‡e©i Zzjbvq †e‡o‡Q wKbv? 
9. cÖKí ev¯—evq‡bi d‡j wK wK myweav (dmj Drcv`b, gvQ Pvl, nuvm-gyiMx I cï cvjb, e„¶ †ivcb, K…wl BZ¨vw` †¶‡Î) 

n‡q‡Q? 
10. cÖKí ev¯—evq‡bi d‡j wK wK Amyweavi (Ddmx dm‡ji Pvlvev`, ivmvqwbK mvi, KxUbvkK, cwi‡e‡ki `~lY, ‡`kx Rv‡Zi 

gv‡Qi Drcv`b n«vm BZ¨vw` †¶‡Î) m„wó n‡q‡Q? 
11. K. eªxR/Kvjfv‡U©i †fŠZ AeKvVv‡gv¸‡jv wKfv‡e i¶Yv‡e¶Y Kiv hvq? 

L. GB i¶Yv‡e¶Y Kv‡R Avcbviv wK f~wgKv ivL‡Z cv‡ib? 
12. eªxR/Kvjfv‡U©i Rb¨ Avcbvi GjvKvq wK wK K…wlRvZ wkí  M‡o D‡V‡Q? 
13. eªxR/Kvjfv‡U©i Rb¨ Avcbvi GjvKvq ¯^v¯’¨ †¶‡Î  wK wK DbœwZ n‡q‡Q? 
14. eªxR/Kvjfv‡U©i Rb¨ c~‡e©i Zzjbvq wk¶vi nvi †e‡o‡Q wKbv? 
15. fwel¨‡Z eªxR/Kvjfv‡U©i  Dbœq‡b wK Kiv DwPZ e‡j Avcbviv g‡b K‡ib? 
 

 

 
 
 

ab¨ev` w`‡q †kl Ki“b|  
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AeRvi‡fkb †PKwj÷ eªxR 
 
 
wefvM :................................. ‡KvW bs:..............     †Rjv:.............................  †KvW bs:............. 
 
Dc‡Rjv:............................... †KvW bs:............. BDwbqb:.......................... †KvW bs:.............. 
 
eªx‡Ri `yB cv‡ki MÖv‡gi bvg:    1 ....................................    2 ....................................  
†KvW bs:............. 
 
 
ch©‡e¶YKvixi bvg: .............................................. ZvwiL: ................................. 
 
Z_¨cÖ̀ vbKvixi bvg, c`ex I wVKvbv: ..................................................................................................... 
 

 
m‡iRwg‡b cwi`k©b K‡i Ges  cÖKí mswk −ó e¨w³‡K wRÁvmv K‡i bx‡Pi Z_¨¸‡jv msMÖn K‡i wjwce× Ki‡Z n‡e| 
cwi`wk©Z eªx‡Ri bvg.................................................................................................. 
 

 
A.(ev¯—evqbKvix ms ’̄vi KvQ †_‡K Z_¨ msMÖn Ki‡Z n‡e) 

1.cÖK‡íi bvg I AvBwW bs (†h b`xi/Lv‡ji Dci eªxR wbwg©Z n‡q‡Q Zvi bvg):  
2.†h RvqMvq eªxRwU wbwg©Z n‡q‡Q †mwUi `yB cv‡ki  Mª&vg/BDwbq‡bi bvg wKwK:  

......................................................

...... 
3. eªxR wU †Kvb †Kvb BDwbq‡bi †jvKRb eªxR ‡ewk e¨envi K‡i _v‡K):   
4. eªxR wU wK wój †WK w`‡q ‰Zix Kiv n‡q‡Q  bvwK Avi wm wm †WK w`‡q ‰Zix Kiv 
n‡q‡Q ?  
 

 
1.wój†WK                   2.Avi wm wm †WK  
 

5. eªxR wU wK wój †WK ‡_‡K  Avi wm wm †W‡K cwieZ©b Kiv n‡q‡Q:  
 

1.nü v                                 2.bv 
   

6. wój †W‡Ki  eªxR ‡K Avi wm wm †W†K cÖ¯‘Z Kivi Rb¨ †Kvb Amyweav    n‡q‡Q wKbv ? 
 K. n‡j wK  wK : 
L.Avi wm wm mn AeKvVv‡gvi Dc‡i wój †WKi Rb¨ †h KvR Kiv n‡qwQj †mUv cieZ©x‡Z Avi 
wm wm †W‡K iƒcvšÍwiZ Ki‡Z wM‡q  mgš^q Kiv wM‡q‡Q wKbv : 
M.Avi wm wm mn AeKvVv‡gvi Dc‡i wój †W‡Ki Rb¨ †h KvR Kiv n‡qwQj †mUv cieZ©x‡Z Avi 
wm wm †W‡K iƒcvšÍwiZ Ki‡Z wM‡q  †Kvb Amyweav n‡q‡Q  wKbv ? 
N.n‡j wK ai‡bi Amyweav  ?                            

1.nü v                                 2.bv 
......................................................
...... 
1.nü v                                 2.bv 
 
1.nü v                                 2.bv 
......................................................
...... 

7. eªxR wbg©v‡bi Rb¨ wcjvi ‰Zixi KZw`b ci †WK/ −̄ve wbwg©Z n‡q‡Q: ïi“: ..................  (gvm I eQi)  
‡kl/mgvß: .............(gvm I eQi) 

8. eªxRwU wK bZzb wbwg©Z bvwK eb¨vq ¶wZMÖ¯— eªxR ms¯‹vi Kiv n‡q‡Q  1. bZzb wbwg©Z                  2. ms¯‹vi 
Kiv n‡q‡Q 

9. hLb cÖKíwU ev¯—evwqZ nq ZLb iv¯—vi aiY I iv¯—vi Ae¯’v wK iKg wQj?  
10.cÖK‡íi AvIZvq D³ iv¯—vq KZwU eªxR wbwg©Z n‡q‡Q?    K. eªxR wbwg©Z n‡q‡Q:.......wU   
11.cÖKíwUi KvR ïi“ I †kl/mgvwßi  mgq 
 

ïi“: ..................  (gvm I eQi)  
‡kl/mgvß: .............(gvm I eQi) 
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12. wbg©vYK…Z eªxR ¸‡jvi †givgZ I i¶Yv‡e¶Y cÖwµqv wKfv‡e n‡”Q   
13.Kv‡`i Øviv GB †givgZ I i¶Yv‡e¶‡Yi KvR Kiv‡bv n‡q _v‡K 
 

1. miKvix Znwej †_‡K  
2. †cŠimfv/BDwbqb cwil‡`i Znwej n‡Z
3. ¯’vbxqfv‡e Puv`v msMÖn I †¯^”Qvkª‡gi 
gva¨‡g 
4. Ab¨vb¨ (wbw ©̀ó Ki“b) ..................... 
 

14. GB i¶Yv‡e¶‡Yi Kv‡R Kviv AskMÖnY K‡i Ges wKfv‡e GB i¶Yv‡e¶Y KvR 
m¤úbœ K‡i : (†Kvb e¨w³, cÖwZôvb ev Awa`ßi) 

 

15. eªxRwU wbwg©Z nevi ci G hver KZevi †givgZ I i¶Yv‡e¶‡Yi KvR Kiv n‡q‡Q ....................... evi 
16.hw` G hver GKeviI ms¯‹vi Kiv bv n‡q _v‡K, Zvn‡j †Kb †givgZ I i¶Yv‡e¶Y 
Kiv nqwb  

 

17. iv¯—v-NvU I eªxR †givgZ I i¶Yv‡e¶Y Kv‡Ri Rb¨ ¯’vbxqfv‡e †Kvb KwgwU 
(†jevi KbUªvKwUs †mvmvBwU) Av‡Q wKbv: 

1.  nü v                        2. bv 

18 K. Kviv GB KwgwUi m`m¨  
18 L. hw` KwgwU‡Z cyi“l I gwnjv DfqB _v‡K, Zvn‡j - kZKiv KZfvM cyi“l I 
KZfvM gwnjv 

1.cyi“l-----%    2.   gwnjv------% 

18 M. GB KwgwU wK wK KvR K‡i _v‡K  
18 N. Kv‡`i gva¨‡g (†Kvb KZ©„c‡¶i gva¨‡g) GB KwgwU KvR K‡i _v‡K  
18 O. eªxRwU © wbg©v‡Yi ci GjwRBwW-i †Kvb Kg©Pvix wKsev Kg©KZ©v gv‡S gv‡S 
cwi`k©b K‡i eªxR KwgwU‡K (i¶Yv‡e¶Y KwgwU‡K) †Kvb civgk© †`b wKbv  

1. n¨uv 2. bv 

 
19.  ch©‡e¶‡Yi mgq wba©vwiZ eªx‡Ri  Dci w`‡q  wK wK hvbevnb cvi n‡”Q / hv‡”Q Zvi ZvwjKv:    

 ZvwiL....................... evi...................... 
 
 wba©vwiZ w`‡b eªx‡Ri Av‡kcv‡k  ‡Kvb nvU ev evRvi em‡Q wKbv D‡j −L Ki“b:   
1. n¨uv                    2.   bv 

hvbevn‡bi aiY : 
 

mKvj(6.0-†_‡K 11.50) 
msL¨v 

`ycyi (12.00 †_‡K 3.50) 
msL¨v 

weKvj 4.00 †_‡K  
------msL¨v 

1. evm    

2. gvB‡µvevm    
3. ¯‹zUvi/†ewe U¨vw·    
4.K…wl cY¨ enbKvix f¨vb            
4.f¨vb            
5.wi·v    
6.cªvB‡fUKvi/Rxc    
7.mvB‡Kj    
8. Mi“Mox/†VjvMvox      
10.  Ab¨vb¨    

 
20. eªxR wU e¨envi K‡i †Kvb †Kvb nvU, evRv‡i hvIqv nq: ....................................................................................... 
21. eªxRwUi Dci w`‡q †Kvb †Kvb K…wl cY¨  enb Kiv nq:  
K…wl c‡Y¨i bvg: 
1.avb 
2.Mg   
3.fyÆv 
4.cvU 
5.AvL 
6.mwilv 
7. Wvj(gyM,gmyi,KjvB) 
8. mewR(cvjs kvK, WvUv, Avjy, U‡g‡Uv, †e¸b,dzjKwc, evavKwc,IjKwc,wmg, gwiP, awbqv, wgwóKzgov, PvjKzgov, kkv 
9. djg~j 
10. Ab¨vb¨.............................................. 
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22. eªxRwU  wbwg©Z nevi d‡j K…wl c‡Y¨i cwienb LiP ( kZKiv %) †e‡o‡Q bv K‡g‡Q:   K.  †e‡o‡Q...............% L. 
K‡g‡Q..............% 
 
23.  eªxR wbg©v‡Yi c~‡e© K…wl cY¨ Avbv ‡bIqvi Rb¨ M‡o KZ mgq jvM‡Zv Ges eªxR wbg©v‡Yi c‡i  eZ©gv‡b KZ mgq   jv‡M:  
     c~‡e© (wbKU¯’ nvU,evRvi, †Mªv_ †m›Uvi)     eZ©gv‡b (wbKU¯’ nvU,evRvi, †Mªv_ †m›Uvi) 
  
 

 

 
B. eªxR m¤úwK©Z we¯—vwiZ Z_¨ 
 

cÖavb cÖavb 
Ask 

wWRvBb Abymv‡i  (cÖKí `ßi †_‡K Z_¨ wb‡Z n‡e)  (m‡iRwg‡b ch©‡e¶Y K‡i wjwce× Ki‡Z n‡e) 

1. ¯ú¨vb msL¨v  
......................wU 

 
......................wU 

 
‰`N©̈ : ...............wgUvi 

 
‰`N¨©: ...............wgUvi 

 
cȪ ’: .................wgUvi 

 
cȪ ’: ................wgUvi 

2. eªxR Gi cwigvc 
 

 
D”PZv: .............wgUvi 

 
D”PZv: .............wgUvi 

3. cvwbi D”PZv -----------------          
wgUvi  

-----------------          wgUvi  

 
eªxR m¤úwK©Z we¯—vwiZ Z_¨: (ch©‡e¶YKvix m‡iRwg‡b ‡`‡L we¯—vwiZ wjwce× Ki“b) 

cÖavb cÖavb Ask gš—e¨ 
1. Ge©vU‡g›U Gi eZ©gvb Ae ’̄v 
†Kgb 

 

2. MvW©vi Gi eZ©gvb Ae¯’v †Kgb  
3. µm exg Gi eZ©gvb Ae ’̄v 
†Kgb 

 

4. wcqvi (¯ú¨vb Gi LywU) Gi 
eZ©gvb Ae¯’v †Kgb 

 

5. eªxR Gi ¯ −̈ ve Gi eZ©gvb Ae ’̄v 
†Kgb 

 

6. eªxR Gi ‡iwjs Gi eZ©gvb Ae¯’v 
†Kgb 

 

7. eªxRGi G¨v‡cÖvP ¯ −̈ ve/†ivW Gi 
eZ©gvb Ae¯’v †Kgb 

 

8. eªxR Gi ‡g‡Si  eZ©gvb Ae¯’v 
†Kgb  

 

9. eªxRGi Dfq cv‡k¦©i G¨v‡cÖvP 
†ivW (ms‡hvM iv¯—vi) Gi eZ©gvb 
Ae¯’v †Kgb 

 

10. eªxR Gi DRvb I fvwU‡Z 
cÖwZi¶vg~jK (wifvi †Uªwbs 
IqvK©m&) KvR Gi eZ©gvb Ae¯’v 
†Kgb 

 

11. eªxR Gi DBs Iqvj I wiUvb© 
Iqvj mg~‡ni eZ©gvb Ae¯’v †Kgb 

 

12. eªxR Gi bx‡Pi wK¬qvi I‡cwbs 
w`‡q b`x/Lvj Gi cvwb cÖev‡ni 
†Kvb mgm¨v ev evav Av‡Q wKbv 

 

13. eªxR Gi bx‡Pi wK¬qvi I‡cwbs  
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eZ©gv‡b evwj/cwjgvwU w`‡q fivU 
n‡q Av‡Q wKbv 
14. eªxR Gi Iq¨vwis †KvU©  Gi 
eZ©gvb Ae¯’v †Kgb ? 

 
 

15. ‡h iv —̄vq eªxR wbwg©Z n‡q‡Q †m  
iv¯—vi Kv‡c©wUs Gi eZ©gvb Ae¯’v 
†Kgb 

 

 
C. (GjvKvi RbMY‡K wRÁvmv K‡i Z_¨ msMÖn Ki“b) 
 
1. eªx‡Ri `yB cv‡ki ms‡hvM iv¯—v (G¨v‡cÖvP †ivW) mwVKfv‡e wbg©vY Kiv n‡qwQj wK :    1. n¨uv   2. bv 
 
2.  eZ©gv‡b eªxRwUi ms‡hvM iv¯—v (G¨v‡cÖvP †ivW) wVK Av‡Q, †f‡½ bó n‡q Av‡Q wKbv ev †givgZ †hvM¨ wKbv? 
      1.  wVK AvQ 

2. †f‡½ bó n‡q Av‡Q  
3. fv½v wKš‘ †givgZ †hvM¨ 
4. DfqB 
5 Ab¨vb¨ : .......................................... 

 
3. K. †Kvb Ask¸‡jv †f‡½ bó n‡q Av‡Q Zvi bvg D‡j −L Ki“b:     ...................................................... 
    L. fv½v Ask¸‡jv ev †givgZ‡hvM¨ Ask¸‡jv wK wK  Zvi bvg D‡j −L Ki“b:   ......................................................  
 
4. eªxRwU  ‰Zix Kivi Rb¨ †h wbg©vb mvgMÖx (evjy,BU,wm‡g›U,iW) e¨envi Kiv n‡qwQj Zvi gvb †Kgb wQj : 
(RbM‡Yi aviYv)      

wbg©vY mvgMÖxi gvb  gš—e¨  
1. fvj: ‡Kb?  
2. ‡gvUvgywU: ‡Kb? 
 

 

3. Lvivc: †Kb? 
 

 

 
5. eªxRwUi †Kvb Ask wbg©v‡Yi ci †f‡½ bó n‡qwQj wKbv :   1.    n üv      2. bv  
 
K. n‡j, wbg©v‡Yi KZw`b ci †f‡½ wM‡qwQj ev bó n‡qwQj :  .............................................. 
 
L. fv½v Ask KZ w`b ci †givgZ Kiv n‡qwQj :       1. ...........w`b ci 2. GLbI †givgZ Kiv nqwb  
 
M. †givgZ Kiv n‡j, ‡Kvb cÖwZôvb/Awa`ßi ‡givgZ K‡iwQj : .................................................. 
 
6. eªxR wbg©v‡bi ci n‡Z G ch©š— hvZvqv‡Zi ‡¶‡Î ‡Kvb cÖKvi Amyweav n‡q‡Q  wKbv :  1.   n üv   2. bv 
 
K. n‡j, wK wK Amyweav:.............................................................................................................. 
 
7. eªxR wbg©v‡bi ci wbg©vY Kv‡Ri Î“wUi Kvi‡b †Kvb moK ỳN©Ubv n‡qwQj wKbv:  1.  n üv   2. bv 
8. eªxR  wbg©v‡Yi Av‡M hvZvqvZ e¨e¯’v †Kgb wQj: 
      1. fvj 2. †gvUvgywU/PjvPj ‡hvM¨ 3. Lvivc  4. G‡Kev‡iB PjvP‡ji A‡hvM¨  
      5. Ab¨vb¨ (wbw`©ó Ki“b) ............................................................................................................... 
 
9. K. eªxR wbg©v‡Yi Av‡M iv¯—vq wK wK hvbevnb PjvPj KiZ: ............................................................ 
   L.   evZ©gv‡b iv¯—vwU‡Z wK wK hvbevnb PjvPj  K‡i : ................................................................... 
 
10. eªxR wbg©v‡Yi ci cÖej el©‡Y GjvKvq Rjve×Zv m„wó nq wKbv:   1. n¨uv 2. bv 
     1. n‡j wK ai‡bi:  .............................................................................................................. 
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11. eªxR wbwg©Z nIqvq GjvKvq eb¨v wbqš¿‡b f~wgKv †i‡L‡Q wKbv :    1. n¨uv 2. bv 
 
K. n‡j wKfv‡e: ...................................................................................................................... 
 
12.  eªxRwU  wbwg©Z nIqvq Drcvw`Z km¨ bó nIqv K‡g‡Q wKbv :  1. n¨uv 2. bv 
 
13.  eªxRwU †h iv —̄vq wbwg©Z n‡q‡Q †mwU GjvKvi ¯‹zj, K‡jR, gv‡K©U I †MÖv_ †m›Uv‡ii mv‡_ wKfv‡e 
mshy³:........................................ 
 
14. eªxRwU e¨envi K‡i †Kvb †Kvb nvU,evRv‡i hvIqv 
nq:........................................................................................................... 
15. eªxRwUi Dci w`‡q †Kvb †Kvb K…wl cY¨  enb Kiv nq:  
 
K…wl c‡Y¨i bvg: 
1.avb 
2.Mg   
3.fyÆv 
4.cvU 
5.AvL 
6.mwilv 
7. Wvj(gyM,gmyi,KjvB) 
8. mewR(cvjs kvK, WvUv, Avjy, U‡g‡Uv,  †e¸b,dzjKwc, evavKwc,IjKwc,wmg, gwiP, awbqv, wgwóKzgov, PvjKzgov, kkv 
9. Ab¨vb¨.............................................. 
 
16. eªxRwU  wbwg©Z nevi d‡j K…wl c‡Y¨i cwienb LiP  †e‡o‡Q bv K‡g‡Q:  K.  †e‡o‡Q..............% L. 
K‡g‡Q.......................% 
 
17. eªxR wbg©v‡Yi c~‡e© K…wl cY¨ Avbv ‡bIqvi Rb¨ M‡o KZ mgq jvM‡Zv Ges eªxR wbg©v‡Yi c‡i  eZ©gv‡b KZ mgq  jv‡M: 
 
     c~‡e© (wbKU¯’ nvU,evRvi, †Mªv_ †m›Uvi)     eZ©gv‡b (wbKU¯’  nvU,evRvi, †Mªv_ †m›Uvi) 
   
18. eªxRwU wbwg©Z nIqvq GjvKvi †jvKRb wK wK my‡hvM myweav †fvM Ki‡Q: 
.................................................................................. 
 
19.  eªxRwU wbwg©Z nIqvq GjvKvi †jvKRb wK wK Amyweav †fvM Ki‡Q:........................................................................ 
 
D. (ch©‡e¶YKvix wb‡R m‡iRwg‡b †`‡L Z_¨ wjwce× Ki“b) 
1.eZ©gv‡b eªxRwUi †Kvb Ask †f‡½ bó n‡q Av‡Q wKbv ev †givgZ †hvM¨ wKbv?  

                1. †f‡½ bó n‡q Av‡Q  
                2. fv½v wKš‘ †givgZ †hvM¨ 
                3. DfqB 
                4. Ab¨vb¨ : .......................................... 

2. fv½v Ask¸‡jv ev †givgZ‡hvM¨ Ask¸‡jv wK wK  Zvi bvg D‡j−L Ki“b:    ................................................................ 
 
3. †h iv —̄vq eªxR  wbwg©Z n‡q‡Q †mwU eZ©gv‡b PjvP‡ji Dc‡hvMx wKbv :  1.   n üv             2.      bv 
 
4. eªxR wbg©v‡b  †Kvb Î“wU AvQ wKbv:                                              1.   n üv             2.      bv 
 
5. eªxR wbg©v‡b Kv‡Ri gvb (ch©‡e¶YKvixi gš—e¨) 

Kv‡Ri gvb gš—e¨  
1. fvj: ‡Kb:  
2. ‡gvUvgywU: ‡Kb:  
3. Lvivc: †Kb:  
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6. iv¯—v I eªxR wUi eZ©gvb Ae¯’v †Kgb? (eªxRwUi m¤ú‡K© ch©‡e¶YKvixi mvwe©K gš—e¨) 
 1. iv¯—vwU‡Z eªxR wbg©v‡bi ¸YMZgvb cÖ‡kœi m¤§yLxb  
 2. eªxR cwiKíbv gvwdK mgqgZ mgvß bv Kivq PjvP‡ji †¶‡Î mgm¨v m„wó nq  
 3. weMZ eb¨v Ges AwZe„wó‡Z iv¯—vwU †f‡O hvIqvq PjvP‡ji ‡¶‡Î mgm¨vi m„wó n‡q‡Q  
 4. iv¯—vwU †givgZ/i¶Yv‡e¶Y bv nIqvq PjvP‡ji ‡¶‡Î mgm¨vi m„wó n‡q‡Q 
 5. iv¯—vwU cÖ‡qvR‡bi Zzjbvq cÖk¯— Kg nIqvq hvwš¿K/Ahvwš¿K hvbevnb PjvP‡j mgm¨vi m„wó n‡q‡Q 
 6. iv¯—vwU Rbeûj/¸i“Z¡c~Y© GjvKvq bv nIqvq PjvPj LyeB Kg 
 7. ‡iwjs Gi eZ©gvb Ae¯’v fv‡jv bq 

8. dzUcvZ Gi eZ©gvb Ae¯’v fv‡jv bq 
9. G¨v‡cÖvP †iv‡Wi eZ©gvb Ae¯’v fv‡jv bq 
10.Rjve×Zv m„wó n‡q‡Q 
11.cvwb PjvP‡ji cÖevn n«vm †c‡q‡Q 

 11. Ab¨vb¨ (wbw ©̀ó Ki“b): ....................................................................................................... 

 
ab¨ev` w`‡q mv¶vrKvi MÖnY †kl Ki“b  
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Impact Evaluation Study of “Construction of Bridge on  
Upazila and Union Road Project (2nd Revised)” 

 

BDwbqb Dbœqb †PKwj÷                           
(GB Z_¨¸‡jv wdì mycvifvBRvi msMÖn Ki‡e) 

 
BDwbqb : ........................................................ Dc‡Rjv:..................................................................  
‡Rjv :............................................  Z_¨msMÖnKvixi bvg:....................................................             
ZvwiL:............................................  
 
Z_¨cÖ̀ vbKvixi bvg, c`ex I wVKvbv: ...................................................................................................... 
 

       cÖKí ev¯Íevq‡bi c~‡e 
©(1998) 

    cÖKí ev¯Íevq‡bi c‡i(1998 - 
2010)   

1. †gvU AvqZb: .........................eM© wK‡jvwgUvi   .........................eM© wK‡jvwgUvi             
2. †gvU †jvKmsL¨vt   .........................Rb  

`wi ª̀:..........%  
`wi ª̀ bq: ..........% 

.........................Rb  
`wi ª̀:..........%  
`wi ª̀ bq: ..........% 

3. cvKv iv¯—v: ......................... wK‡jvwgUvi ......................... wK‡jvwgUvi 
4. AvavcvKv iv¯—v:  ......................wK‡jvwgUvi ......................... wK‡jvwgUvi 
5. KuvPv iv¯—v: ...............wK‡jvwgUvi .............. .............wK‡jvwgUvi 
6. iv¯—vi av‡i e„¶‡ivcb Kiv Av‡Q wK 1. n¨uv  2. bv 1. n¨uv  2. bv 
7. KvjfvU© Gi msL¨v ..................wU      

K. Kvh©Kix KqwU: ..................wU 
..................wU  
K. Kvh©Kix KqwU: ..................wU 

8. eªxR Gi msL¨v ..................wU     
 K. Kvh©Kix KqwU: 
..................wU 

..................wU     
 K. Kvh©Kix KqwU: ..................wU 

9. GjvKvi wK ai‡bi hvbevnb PjvPj K‡i: ............................................
............................................
.......... 

......................................................

.......... 

10. wk¶v cÖwZôv‡bi msL¨v:  
(cÖvBgvix ¯‹zj,  nvB¯‹zj, gv`ªvmv, K‡jR memn)  

1. miKvix: ................wU  
2. GbwRI KZ©„K cwiPvwjZ: 
.............wU 

1. miKvix: ................wU   
2. GbwRI KZ©„K cwiPvwjZ: .............wU 

11. evRvi/gv‡K©‡Ui msL¨v:  ....................wU ....................wU 
K. evRvi/gv‡K©‡Ui aiY I msL¨v 1. cvBKvix evRvi -------------

-wU 
2. ‰`wbK evRvi --------------

wU 
3. mvßvwnK evRvi (e‡m): ------

w`b  

4. cvBKvix evRvi --------------wU 
5. ‰`wbK evRvi --------------wU 
6. mvßvwnK evRvi (e‡m): -------------

w`b 

12. evm÷¨vÛ/†U¤úy ÷¨vÛ/UªvK ÷¨vÛ Av‡Q wKbv? 1. n¨uv  2. bv 1. n¨uv  2. bv 
13. ‡MÖv_ †m›Uvi Av‡Q wK? 1. nu¨v : ..........wU 2. bv 1. nu¨v : ..........wU 2. bv  
14. KZwU GbwRI KvR K‡i? ..................wU ..................wU 
15. GbwRI¸‡jvi bvgt ............................................

..... 
......................................... 

16. GbwRI¸‡jvi cÖavb KvR wK wK Ges Kv‡`i 
wb‡q KvR K‡it 

............................................

..... 
................................................. 
 

17. ¯^v¯’¨ †K›`ª/nvmcvZvj/wK¬wbK ..................wU ..................wU 
18. GjvKvi RbM‡Yi cÖavb †ckv wK   
19. GjvKvi RbM‡Yi wØZxq †ckv wK   

dig-7
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20. GjvKvi RbM‡Yi cÖavb e¨emv wK    
21. GjvKvi/BDwbq‡bi cÖavb cÖavb Drcvw`Z 

dmj wK wK  
  

22. K…wl wfwËK wK wK wkí KviLvbv Av‡Q   
23. BDwbqb †_‡K Dc‡Rjv hvevi mivmwi ms‡hvM 

iv¯—v Av‡Q wKbv 
1. n¨uv  2. bv 1. n¨uv  2. bv 

24. GB cÖKí Qvov D³ BDwbq‡b Avi wK wK 
Dbœqbg~jK cÖKí ev¯—evwqZ n‡q‡Q Ges †Kvb 
cÖwZôvb ev gš¿Yvjq K‡i‡Q? 2002-2011 
mv‡ji g‡a¨)  

      cÖK‡íi bvg  I Kv‡Ri aiY (wK wK KvR 
K‡i‡Q) 

ev¯—evqbKvix cÖwZôvb/gš¿Yvj‡qi 
bvg 

 K‡e ev¯—evwqZ n‡q‡Q (‡Kvb eQ‡i ev 
eZ©gvb mgq †_‡K KZ eQi Av‡M) 
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‡gŠRv Dbœqb †PKwj÷ 
(GB Z_¨¸‡jv wdì mycvifvBRvi msMÖn Ki‡e) 

 

‡gŠRvi bvg:......................................................   BDwbqb : ....................................... 
 

Dc‡Rjv:..........................................................   ‡Rjv :............................................ 
 

Z_¨msMÖnKvixi bvg:............................................             ZvwiL:............................................ 
 
Z_¨cÖ̀ vbKvixi bvg, c`ex I wVKvbv: ................................................................................................................... 

 
1. ‡gŠRvi †gvU AvqZb: .........................eM© wK‡jvwgUvi 
2. †gŠRvi †gvU †jvKmsL¨vt  .........................Rb 

K. nZ`wi ª̀: ..........% L.`wi`ª:..........% M.ga¨weË: .........% N. abx: ..........% 
3. cvKv iv¯—v: ......................... wK‡jvwgUvi 

el©vKv‡j cvKv iv¯—vi Ae¯’v:   1. cvwb‡Z Wy‡e hvq     2. MZ© nq 3. Ab¨vb¨ wbw ©̀ó Ki“b: ....................... 
4. AvavcvKv iv¯—v: ......................wK‡jvwgUvi 

K. el©vKv‡j AvavcvKv iv¯—vi Ae¯’v:  
1. cvwb‡Z Wy‡e hvq 2. MZ© nq       3. Ab¨vb¨ wbw ©̀ó Ki“b: ...................... 

5. KuvPv iv¯—v: ...............wK‡jvwgUvi 
K. el©vKv‡j KuvPv iv¯—vi Ae ’̄v:   1. cvwb‡Z Wy‡e hvq     2. MZ© nq 3. Ab¨vb¨ wbw ©̀ó Ki“b: ....................... 

6. GjvKvq wK ai‡bi hvbevnb PjvPj K‡i: ........................................................................................... 
7. cÖvBgvix ¯‹zj:   1. miKvix: ................wU  2. GbwRI KZ©„K cwiPvwjZ: .............wU 
8. nvB¯‹zj/gv`ªvmv: .................wU 
9. K‡jR: ...............wU 
10. evRvi/gv‡K©U: ....................wU 
11. evRvi/gv‡K©‡Ui aib I msL¨v t 
evRvi/gv‡K©‡Ui aib evRvi/gv‡K©‡Ui msL¨v 

1. eo--------- wU 
2. gvSvwi------ wU 
3. ‡QvU--------- wU 
4. Ab¨vb¨--------wU 

1. cvBKvix evRvi --------------wU 
2. ‰`wbK evRvi --------------wU 
3. mvßvwnK evRvi (e‡m): -------------w`b  
 

 
12. evm÷¨vÛ/†U¤úy ÷¨vÛ/UªvK ÷¨vÛ Av‡Q wKbv? 1. n¨uv  2. bv 
13. K. †bŠ e›`i Av‡Q wK?  1. nu¨v ..........wU 2. bv L. †ij †÷kb Av‡Q wK?  1. nu¨v ..........wU 2. bv 
14. ‡MÖv_ †m›Uvi Av‡Q wK?  1. nü v : ..........wU  2. bv  
15. KZwU GbwRI KvR K‡i? -----------wU 
16. GbwRI¸‡jvi bvgt--------------------------------------------------------------------------------- 
17. GbwRI¸‡jvi cÖavb KvR --------------------------------------------------------------------------- 
18. mvgvwRK msN/K¬ve---------------------wU 
19. nvmcvZvj/wK¬wbK---------------------- wU 
20. ¯^v¯’¨‡K‡› ª̀i aib--------------------------- 
21. Wv³vi------------------- Rb (GgweweGm) 
22. KweivR/nvZz‡o Wv³vi------------- Rb 
23. KvjfvU© ------------wU          Kvh©Kix KqwU-------------wU 
24. weªR -----------------wU      Kvh©Kix KqwU-------------wU 
25. bjKz‡ci msL¨v--------wU          Kvh©Kix KqwU-------------wU 

1. n¯— PvwjZ: ............wU 2. Zviv cv¤ú: ...........wU  3.  m¨v‡jv/AMfxi: ..............wU 
4. Mfxi:..............wU 5. Av‡m©wbKgy³: ..............wU 6. Ab¨vb¨ (wbw`©ó Ki“b) ...................... 

26. wk¶vcÖwZôvb KqwUt   
1. cÖvBgvix ¯‹zj------- wU       2. nvB ¯‹zj--------wU       3. K‡jR--------wU        4.gv ª̀vmv------ wU 

dig-7
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Appendix- 3 
 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF   BANGLADESH 
                 Implementation Monitoring and Evaluation Division, MINISTRY OF 
PLANNING 

 
DISSEMINATION   WORKSHOP ON IMPACT EVALUATION FINDINGS 
 
WORKSHOP REPORT PRESENTATION – No 7 On   Impact Evaluation Study of Project 
Construction of Bridge on Upazilla and Union Road Project (2nd Revised) BY: 
PROFESSOR MASUDA M. RASHID CHOWDHURY, Department of Sociology, 
University of Dhaka, & Chief Rapporteur 
 
SEMINAR DATE:  Wednesday,  6th June, 2012 
SESSION: THIRD WORKING SESSION,   THIRD DAY 
TIME:    02.00 pm – 04.00 pm 
PLACE: NEC Conference Room, Planning Commission,  Sher-e-Bangla Nagar, Dhaka. 
 
CHAIRPERSON:Begum Nasima Begum, Director General, Industry and Power Sector, 
IMED 
CHIEF RAPPORTEUR:  Professor Masuda M. Rashid Chowdhury, Department of Sociology 
                                          University of Dhaka 
 
STUDY REPORT:  Impact Evaluation Study of Project, “Construction of Bridge on Upazilla 
and Union Road Project (2nd Revised) 
PROJECT IMPLEMENTED BY:   Department of Local Government 
 
EVALUATION REPORT PRESENTATION: Dr. Khondoker Mokaddem Hossain, Evaluation 
Team Leader (READ), and Professor of Sociology ,University of Dhaka 
DESIGNATED  DISCUSSANT:  Mr. Swapan Kumar Sarker, Director General and Additional 
Secretary, Local Government Division,Ministry of Local Government, Rural Development & 
Co-operatives 
OPEN FLOOR DISCUSSION:  1) Enamul Huq, Senior Assistant Chief, ERD 2) Saif Hussain 
Shikdar, Deputy Chief, Agriculture Division, Planning Commission 3) Sharmina Nasrin, 
Senior Assistant Secretary, ERD 4) Mr. Mohammad Amjad Hussain, Director,IMED 5) Mr 
Saifur rahman, Assistant Director,IMED 6) PD 7) Mr. Zahid Hossain,Director General,IMED 
8)   Dr. Shantosh Sarker                                
. 
CHAIRPERSON’S WELCOME ADDRESS: The Chairperson welcomed the participants and 
requested Team Leader to present his report.  
 
PRESENTATION OF STUDY TEAM LEADER:  
Dr. Khondoker Mokaddem Hossain presented his findings on the Impact Evaluation Study of 
Project “Construction of Bridge on Upazilla and Union Road Project (2nd Revised) 
implemented by the Department of Local Government. along with his Team of Consultants 
from READ.  
He began the presentation with the background information of the Project which included the 
development of roads, bridge culverts and markets, prioritized to accelerate agricultural 
productions by LGRD & Co-operatives. 
 
He said that initially the project was designed to provide: 
7060 m steel Bailey deck over the RCC substructure; due to non-availability of steel deck, 
the bridges were completed with RCC substructures. 
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He informed that the Objective of the project was: 

1. to improve rural communication network with the growth centres and hat/bazaars 
through construction of bridge/culverts and  

2. facilitate movement of agricultural produces to get fair price of the goods they 
produce through improved road network and thereby encourage agriculture 
production 

He then focused on the Project Profiles which included the following: 
1. Name of the Project 
2. Sponsoring Ministry 
3. Executing Agency 
4. Location of the Project 
5. Estimated cost 
6. Implementation period  

 
He provided the Objectives of Current Impact Evaluation (as in TOR): 

1. To review the construction status of the bridge/culverts on Upazilla and Union roads 
under the project 

2. To assess the impact of the project on following major expected areas: 
A. rapid supply of agricultural inputs 
B. marketing of agricultural products in a better way 
C. Increase in agricultural products 
D. Expansion of agro-based industries in the project areas 
E. Generation of employment opportunities under the project, both long & short 

term, for the local people 
3. To identify the Strengths and Weaknesses of the project and suggest appropriate 

measures to overcome the weakness, in future similar projects 
 

He explained the Study Methodology with the discussion on the following: 
1. Review of DPP, PCR and allied documents 
2. Assessment of construction work of the bridge/culverts through sample checks: on –

the-spot physical verifications 
3. Assessment of the impact of the project on acceleration of agricultural production and 

income generation achieved 
 
He spoke of the sample design and the sample size with sample households and 
respondents.  
 
Dr. Khondker Mokaddem Hossain then explained the following: 

1. Study Methodology with the Qualitative Investigations,  
2. Data collection multiple methods through both Quantitative and Qualitative 

Investigations 
 
He showed sample photographs of defective   bridges 
He then went on to concentrate on the Findings of physical observations including 
assessment of Infrastructure and Beneficiary Assessment including Households sample 
survey findings. 
 
The Beneficiary Assessments focused on Impacts which included the following: 

1. Occupations 
2. Mean monthly family income 
3. Increase in income opportunities 
4. Status of Land use pattern 
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5. Supply of agricultural inputs 
6. Expansion of agro-based industries in project areas 

 
While discussing on women’s participation in development activities and marketing it was 
observed that 75% women in project area are getting better scope to participate in 
development activities in comparison to 21% women of control area. 
 
The Team Leader then showed the Findings of Intensive Interviews 
 
Dr. Khondker Mokaddem Hossain then focused his presentation on the Strengths and 
Weaknesses of the project. There were 24 issues which were identified as the strengths of 
the project. There were 10 issues which were focused as the Weaknesses of the project, 
dealing mainly on the repair, maintenance and other matters related with the bridges. 
 
The Team Leader presented the problems related to the Negative impact of the project and 
finally ended with the Recommendations. He provided 15 recommendations which were 
focused on future activities related to the maintenance, repair, of the bridges, future projects 
and associated activities. 
 
DESIGNATED  DISCUSSANT: Mr. Swapan Kumar Sarker, Director General and Additional 
Secretary, Local Government Division, Ministry of Local Government, Rural Development & 
Co-operatives, presented his observations as Designated Discussant of the Working 
Session. He said that the project was about construction of bridges in Upazilla level. He said 
that it was through Donors that these bridges are renovated. 
Here the existing status of bridges is not related with the previous situation of bridges. 
He observed that the sum total of income earned may be for various other reasons other 
than the construction of bridges. Mr. Swapan Kumar Sarker talked of various matters of the 
presentation. Among these were that Controlled Data was half of Intervention data. He said 
that In Slide 10, It was said that some bridges were in bad condition. It was uncertain 
whether the life of the bridges had expired or the condition caused was through faulty 
construction is not mentioned. In Slide 12 it is said that all female respondents in both 
intervention and in control areas are currently married, while 96% males in the intervention 
areas and 98% in control areas are currently married. The issue of 96% currently married is 
not explained. Slide 14 contains clerical   mistakes on income issues. In Slide 15, whether 
total bridge or some part of the bridge construction is not mentioned. Impact of bridge on 
market approach is not clear. Slide 17 showed information on crop intensity. But what was 
the national figure—these must be verified. He said that communication was not the main 
cause of supply in the area. If there are more dealers in the locality then the issues are 
different, since then supply is more. About safe selling centers for women, he said that if 
women corners are set, then they sell better. But these are not the impact of the bridge. 
Regarding whether projects and schemes are properly, he said these should be seen 
through DPP. Some monitoring reports of LGED and mid-level report of IMED should have 
been consulted, he commented. The issue of bridge entering and going down areas must be 
identified, he observed. On the issue of price increase of land, it must be understood 
whether it was for the bridge or for urbanization must be mentioned. He asked why the 
matter of repair came up. There were experts in the team who should have been consulted 
said the designated discussant. The bridges were made of RCC, he confirmed. The 
weaknesses were because of national economy, he commented. Regarding the negative 
impact, the lone reason was for river erosion. He said that the 4 others are not the cause of 
the bridge, but the environment. He observed that the approach road was part of the project. 
We must see why the bridge was constructed. The site selection may be of fault, but not the 
construction. Regarding toll collection – he said that no meal should be free meal and no 
lunch free lunch. Whether the toll will provide the payment of the toll   collectors, waits to be 
seen. 
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He thanked the Report presenter for a good Report. We must have a better result in future 
for developed Bangladesh, he said. 
 
 
 
OPEN FLOOR DISCUSSION:     
Mr. Enamul Huq, Senior Assistant Chief, ERD commented that the Designated 
Discussant had dealt in details of the lapses in the Report of the Impact Evaluation and 
nothing leaves to be said. He said that the project was 7 years after schedule – time was 
over-run but not the budget.If the number of bridges remain the same then quality 
construction can remain same. Project life was not mentioned. The gaps, whether these 
were due to cost over-run must be mentioned.It was mentioned that fisheries had increased 
in the area.The negative impact on environment was not necessary as was the issue of 
criminals, he said. All these were contradictory. 
 
 
 
  Mr. Saif Hussain Shikdar, Deputy Chief, Agriculture Division, Planning Commission 
asked how many bridges had to be constructed, should have been written.  In page 10, it 
was shown that initially DFID said 2535m sub-structures were to be constructed, but later 
1215m was made. He said that reporting and Executive Summary has to be corrected. He 
also said that the number of construction was not correctly identified in Page 11.The number 
of bridges was not mentioned in the Executive Summary.He said that sub-structure issues 
have to be verified. The information has to be corrected in the Report. Socio-economic 
analysis was quite good.   
 
 
 
Ms .Sharmina Nasrin, Senior Assistant Secretary, ERD informed that heavy vehicles run 
over lighter bridges. She said that LGED roads must be strong. Recommendations must be 
given on this issue. Government projects are controlled by political personalities rather than 
listen to citizens demands – These issues must be in the Report she commented. 
 
 
 
 Mr. Mohammad Amjad Hussain, Director, IMED 
Mr. Mohammad Amjad Hussain informed that in Page 7, the beneficiaries were shown as 
3000 while the total population was also shown as 3000. The Income is compared with 
previous and the present. How did they get the previous income, he asked.   
 
 
 
 Mr Saifur Rahman, Assistant Director, IMED said that the Deputy Chief had spoken of 
the length and not the number.He wanted explanation on the point that the number of metre 
increase was to 106, but the number of bridges is below 100%. All impact is shown through 
project impact, he said, but other issues were related. In Recommended e few photographs 
were only shown, on why this happened. In future how can     these be corrected, he asked. 
In 14 years why this condition he asked, Answers for future project should be there. 
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REPLY BY TEAM LEADER 
 
Dr. Khondoker Mokaddem Hossain, Evaluation Team Leader, READ explained that the 
Designated Discussant brought in many important issues but as they dealt according to ToR, 
there were problems, he said. Baseline data was absent –if it was there then the issues 
could have been different, he said.He informed that the national level data would be 
corrected. Printing mistakes will certainly be corrected, he confirmed. Repair and 
maintenance issue will be provided, he said. Feedback and checklist if given before could be 
corrected, especially at the time of Steering committee and Technical committee meetings, 
especially with related questions. Construction material price – was different as it was the 
time of the Caretaker Government. This was a sensitive issue. How the pricing difference 
could be accommodated could be provided in the discussions. He said that the issues would 
be addressed as desired. He said that the project profile has to be adjusted.The question of 
Sharmina Nasrin regarding political implications as mentioned was a sensitive issue, he 
said. But it would again be considered.Due to lack of Baseline Survey many information 
were un-available. He said that of the 2 incomplete bridges, one was abandoned and the 
other on-going, but in another project.Regarding RC bridge—non-functional and incomplete 
bridge , the Project Director would answer. 
 
 
Project Director He said that the sub-structure in the initial stage was complete but the 
super-structure was left. 
 
 Mr. Zahid Hossain, Director General, IMED 
said that 9595 metre was in the initial 
10,150 metre was completed. 
 
Project Director informed that design adjustment created increase in length. 
 
DD said that in the form of dollars – the exchange rates change—the costs increase but can 
be adjusted. Design can change but not sub-structure. Sub-structure can remain with a few 
alterations. He said that 50 yards can be increased to 60 yards within the same cost. 
 
Mr.Saif Hussain Shikdar,Deputy Chief,Agriculture Division, Planning Commission 
 talked in the last part of the discussions where he said that it is not a road, it is a bridge. 
Target of bridge and the number of bridges should have been supplied, he said. Since 
reporting is in metres, the curve changes the length he said. This is a usual case. Length of 
bridge is not an indicator but number of bridge is the factor. Reporting if properly given could 
make the Report well and perfect. Project summary should be provided by LGED to the 
Team, he commented. He talked of Induced Demand.He said that the car is there because 
the road is there. LGED is giving assistance to better life. 
He commented that Bitumin lasts 3 years in Bangladesh, while it lasts over 5 years in other 
countries. He said that where cars run – later loaded trucks run on the same road, 
destroying the road surface and the longevity. He said that LGED cannot forecast for bridges 
because of type of transport. 
 
Dr. Santosh Kumar  Sarker   said that the Cropping intensity data was compared with the 
National data. 
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CLOSING REMARKS OF CHAIRPERSON: 
The Chairperson was extremely satisfied with the presentation of the Report by the Team 
Leader, who had provided a convincing report and had complied with all the requirements 
needed for evaluation studies.He however said that there were duplication in the Executive 
Summary. Ut had to be more concise he suggested.Regarding spelling mistakes he said that 
these had to be corrected. On Feasibility Study he said that it was done and should be in the 
recommendation. Executive Summary should contain in details he said of the number of 
bridges, design and target. Regarding the production of crops, he wanted to know whether 
these were Project or not should have been mentioned, he informed. On use of bridge for 
proper vehicles these must be emphasized in the project, he observed. Construction, design 
and site selection should be focused in Recommendations. Retaining walls must also be 
focused in the Recommendations he commented. 
 
The Chairperson thanked the participants for their innumerable suggestions and 
information provided 
 
Finally he thanked the Chief Rapporteur Professor Masuda M. Rashid Chowdhury, for her 
brilliant presentations which he felt was excellent as according to him nothing had been left 
out from the deliberations of the participants. He felt such excellent and superb rapporteuring 
was unusual and outstanding. 
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