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Strength, Weakness, Opportunity and Threat

Terms of Reference



(Glossary)

CDC Continuous Discharge Certificate, ( )

FGD Focus Group Discussion, (FGD)

GPS Global Positioning System,

MOV Means of Verifications,

/ (MOV)
NS Narrative Summary, (NS)
OV Objectively Verifiable Indicators, (OVI)

iv



() ()
()
(i) ,
( )”
(ii) I
(iii) -
(
21106.93
1451.82
23951.26




(

/

/

/

(%)
) -
) %
) %
%




19237.58 21106.93 1451.82 . %
19237.58 21106.93 1451.82 . %
( )
)
()
4800 | 4801 .
. . 1.50
1.25 0.00 1.25
0.50 0.05 0.45
0.50 0.00 0.50
4.00 0.00 4.00
10.00 3.31 6.69
7.00 1.16 5.84
2.00 1.10 0.90
5.00 0.00 5.00
5.00 0.03 4.97
6.00 0.30 5.70
28.10 22.96 5.14
1.00 7.00 0.93
5.00 1.89 3.11
1.50 0.00 1.50
1.50 0.00 1.50
/ 15.00 4.70 10.30
) 15.00 0.00 15.00
1.00 0.00 1.00
0.70 0.00 0.70
3.00 0.48.00 2.52
3.15 0.35.00 2.80




()

2.00 0.65.00 1.35
2.30 0.00 2.30
19.25 11.93 7.32
17.60 0.55 17.05
= 164.10 49.53 114.57
2.60 2.16 0.44
1.40 0.25 1.15
1.50 0.00 1.50
1.40 0.00 1.40
= 6.90 2.41 4.49
= 171 51.94 119.06
0.00 0.00 0.00
30.00 20.38 9.62
13.00 3.18 9.82
7.00 6.74 0.26
= 50.00 30.30 19.70
0.00 0.00 0.00
1907.50 1668.99 238.51
= 1907.50 1668.99 238.51
= 1957.50 1699.29 258.21
= 2128.50 1751.23 377.27
)
( )
)
(%)
(%)

%

%

%

%

%

%

%

%

%




(
/
@ (2 (3) (4) () (6) (7)

()
1 04 26.50] 0.11% 16.33] 61.62%
10 17.50]  0.07% 12.15| 69.43%
14 22.00 0.09% 13.51] 61.41%
05.00f 0.02% 1.96| 39.20%
03.00 0.01% 0.00f 0.00%
03.00 0.01% 0.00f  0.00%
0150 0.01% 010, 6.67%
02.00 0.01% 1.66| 83.00%
10.00 0.04% 1.84| 18.40%
10 55.00f 0.23% 42.91| 78.02%
11 06.00 0.02% 2.64| 44.00%
12 25.00f 0.10% 11.30| 45.20%
13 32.00f 0.13% 32.05| 100.16%
14 25.000 0.10% 10.63| 42.52%
110.76f  0.45% 109.05| 98.46%
02.00f 0.01% 0.31] 15.50%
04.75|  0.02% 04.75| 100.00%
18 01.00f 0.00% 0.00  0.00%
19 03.00f 0.01% 0.00 0.00%
20 151.50{  0.62% 147.85| 97.59%
38.42| 0.16% 38.23| 99.51%




(1) (2) (3) (4) () (6) (7)
22 01.00]  0.00% 0.00[ 0.00%
23 01.00]  0.00% 0.00[ 0.00%
10.00  0.04% 7.10]  71.00%
25 05.50]  0.02% 2.67| 48.55%
02.00|  0.01% 0.65] 32.50%
02.50  0.01% 0.00[  0.00%
28 86.00| 0.35% 8175/ 95.06%
25.00]  0.10% 21.54] 86.16%
( x| 67793 2.78% 560.98) 82.75%
()
30 07 261.00  1.07% 258.47| 99.03%
31 151507 4360.85| 17.86% 4301.05| 98.63%
22 18.00,  0.07% 16.46]  91.44%
8089 885.80| 3.63% 882.13] 99.59%
125 857.82] 3.51% 857.72] 99.99%
() 6383.47| 26.14% 6315.83| 98.94%
()
05 8995.88| 36.84% 8949.32| 99.48%
36 05 2921.62| 11.96% 2898.14| 99.20%
05 612.55| 2.51% 608.37] 99.32%
- 490.41]  2.01% 481.55] 98.19%
- 315.56]  1.29% 278.49| 88.25%
05 80.64) 0.33% 79.63| 98.75%
05 146.23|  0.60% 140.77|  96.27%
05 7.7l 0.29% 68.11] 94.98%
- 157.93]  0.65% 143.73]  91.01%
- 55.82] 0.23% 53.74| 96.27%
05 152.60]  0.62% 132.58| 86.88%
05 2497 0.10% 4.97] 19.90%
- 13.35]  0.05% 11.66| 87.34%
- 15.60]  0.06% 14.60| 100.00%
/ - 48.80]  0.20% 48.68) 99.75%
- 11.21]  0.05% 10.96] 97.77%
i 05 472.40]  1.93% 487.45| 103.18%
- 78.78]  0.32% 78.17| 99.23%
05 56.95  0.23% 56.89] 99.89%




(1) (2) (3) (4) () (6) (7)
- 09.93[  0.04% 9.91] 99.80%
- 15.36]  0.06% 20.47| 133.27%
- 55.73]  0.23% 55.13| 98.92%
05 65.44  0.27% 65.63| 100.29%
58 / - 83.35] 0.34% 56.89 68.25%
59 05 125.00]  0.51% 114.04]  91.07%
60 05 227911 9.33% 2204.57| 96.73%
O - - 17356.93|  71.08% 17074.45| 98.37%
(+) ( ): 23740.40| 97.22% 23390.28| 98.52%
(+ + ) 24418.33|  100% 23951.26| 98.09%

)




11

4360.85




8305.46 1820.2 18
6
533.23

2524.62

301.93 134.98

509.86 132.99

22646.29 47.50




69.67 13.06
20000 26.60
58.64 11.79
1.00 33.50
188.35 15.36
1219.93 31.50
1.00 4.97
1.00 1.00
1.00 3.00
1523.46 429.76
8305.46 1880.00
546.17
2630.24
348.38 129.64
415.72 65.26
40131.34 127.50
69.67 14.00
20000 25.35

10



28.64 5.03
1.00 25.00
188.35 9.25
1219.93 38.35
1.00 5.00
1.00 3.50
1.00 3.00
1979.62 552.56
1.00 40.00
8212.00 1726.70
2630.00 587.95
301.93 122.14
397.00 153.36
17616.76 47.26
56.00 19.48
20000 25.00
58.64 16.50
1.00 25.00

11



116.00 6.37
1500.81 32.80
1.00 5.00
1.00 3.50
1.00 3.00
1523.46 433.39
8305.46 1838.9 |12 26
2
2524.62 649.27
301.93 115.79
403.53 43.80
11398.67 13.30
69.67 14.86
33.41
20000
58.64 10.46
1.00 27.12
188.35 12.84
1219.93 25.48
1.00 5.00

12



1.00 2.65
1.00 3.00
1523.46 430.87
1.00 85.00
(
3 6

13




7.83

2.75

149.90

18.56

9.95

1.99

3.38

9.96

9.31

20.

19.98

10.00

2.50

50.00

14




24.

15.11

10.50

2.00

3.00

12.00

25.00

8.00

11.97

2.60

84.50

21

15.11

10.00

1.94

8.00

9.77

15




19.20

9.82

10.00

88.00

15.00

10.50

2.00

3.00

12.00

9.84

19.64

16




1.6

(1A)

—_ —~

(MOV)

(OVI)

TN~

A~

(NS)

17



18



(Impact)

Information) (

(Methodology)

(TOR)

) (Secondary

(Tools)

(FGD),

()

(Procurement)

(

)
(

BoQ/ToR,

(

19




SWOT

(FGD),

20




SWOT

SWOT

21



% , %
. % . 0

(Z%0.95 PQ) (df)
[ =

e2
n=
P= = . %
Q= -P
Df =
z= . [Standard normal variate (confidence interval at 95% level of
significance)]
E= %

22



73 20 2 105
56 17 2 85
73 20 3 106
73 20 2 105
73 16 3 102
348 93 50 12 503

23




24




(RDPP)

SWOT

S=Strength

O=Opportunity

SWOT

W=Weakness

T=Threat

(Impact)

(Time-Based Work Plan)

SWOT

>33

10

15

16

1
21212022 o

3/2/20

3/2/20

6/2/20

6/2/20
3/2/20

FIII

12120

12120

16/2/20

25



>>>| 1

15

16

17/2/20

14/3/20

16/3/20

19/3/20

0/3/20
30/ /20

0/ 120
4/4/20

0/ 120
4/4/20

0/ 120
4/4/20

0/ 120
4/4/20

1/4/20
10/4/ 120

30/ /20

20

17/ 120

20/ /20

0 / /20

12/5/20

20/5/20

15120

5/6/20

9/6/20

28

16/20 *

26




( )
(

) (%)
8305.46 | 1820.26 8305.46
2524.62 | 533.23 2524.62
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4 11 4360.85 | 11
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7
8
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(%) (%)
2009-2010 - - - - - -
2010-2011 785.11 785.11 3.22 785.11 785.10 785.10 94.90
2011-2012 1840.34 1840.34 7.54 1840.34 1840.25 1840.25 100
2012-2013 3405.41 3405.41 13.95 3403.00 3403.00 3403.00 100
2013-2014 339041 | 339041 13.88 3400.00 3392.25 3392.25 99.77
2014-2015 7898.17 | 7898.17 32.35 7978.00 7880.72 7880.72 98.78
2015-2016 4042.00 4042.00 16.55 3360.00 3205.97 3205.97 95.42
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98 0 0 0 0
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90 123 56 7 63
187 179 92 21 113
232 194 84 27 111
261 233 123 38 161
243 48 12 10 22
254 0 0 0 0
273 0 0 0 0
279 0 0 0 0
1819 777 367 103 470
%
(67 ) 13.26 (103 )
1 22081 22081 0 22081 22081
2 37192 37192 0 37192 37192
3 14585 14585 0 14585 14585
4 33289 33289 0 33289 33289
5 30545 30545 0 30545 30545
6 20808 20808 0 20808 20808
158500 158500 0 158500 158500
13 15.5 7 43.8
17 20.2 3 18.8
17 20.2 3 18.8
18 21.4 2 12.5
19 22.6 1 6.3
84 100.0 16 100.0
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47




34

( %)
%
%
19
19:
57 57
53 53
%
.0
. 0:
(n=00)
40 40
67 67
31
34 34
% %
%
%

48




(n= 00)

50
40
30
20
10

67 67.0
22 22.0
82 82.0
85 85.0
S 21 21.0
6 49 49.0
% %
%
3.5:

(n= 00)

1 1.
5
6
7 .
8 10 10.

49




10.

00)

(n
10

10
11

3.6:

50



00)

)
(n

00)

(n=

10
11

.26

51



.26:

18.

11.

00)

(n=

18

1

10
1

3.7

27

52



. %

21
1 130 55.8
2 44 18.9
3 17 7.3
4 2 9
5 2 9
195
. % %
.28
.28:
(n=233)
121 51.9
70 30.0
62 26.6
27 11.6
.29
.29:
(n=233)
109 46.8
88 37.8
93 39.9
32 13.7

. %
. %

. %




(n=233)

179

76.8

122

524

86

36.9

133

57.1

115

494

31

13.3

(n=233)

1.3

1.3

0.4

0.4

0.4

0.4

0.4

5.2

9.9

0.4

0.4

0.9

3.0

335

13

0.4

0.9

Post Training Orientation (PTO)

CDC

54




CDC, PTO

(n=233)

17.6

1.3

18.9

2.1

3.9

44.6

1.3

3.4

9.0

0.9

. %

(n=233)

102

43.8

0.4

10.7

14.6

3.4

1.3

2.6

55




56



57



(Continuous Discharge Certificate)

( =

58




3.8:

3.9:

59




39

60




.39:

(n=

(n=

61




3.1

62



63



64



SWOT Analysis

( )"
23951.26
(Strength), (Weakness)
(Opportunity)

(Threat)

|

(Strengths)

(Weaknesses)

65



(Opportunities)

(Threats)

Continuous Discharge Certificate (CDC)

66



. %

12

(

%)

2006

(19237.58

(

)

E-gp

67



“Not Applicable”.

68



69



E-gp

70



Certificate (CDC)

E-gp

CDC

Continuous Discharge

71



72



References

Statistical Yearbook of Bangladesh 2013; Bangladesh Bureau of
Statistics.

7 ( ), 2019

. Revised Development Project Proforma/ Proposal (RDPP) for
Establishment of 05 (Five) Institute of Marine Technology (IMT) at
Munshigonj, Faridpur, Chandpur, Sirajgonj and Bagerhat (3rd
Revised), 2016.

Public Procurement Act - 2006 and Public Procurement Rules — 2008.

73



-1
Avm&myvjvgy AvjvBKzg,
( )
I:I [: = = , = ]
L]
T e = = .-
HEEEEEERERE
L ]
2.
]
[ Jjr=".=1
2
6.
2
° " .
° : ]

74



10.

11.

21,

75



23

76



Avm&myvjvgy AvjvBKzg,
(
]
1= =
L = = ==
[ ] I= - ]
L T1= = 1
HEEEEEEEEEN
» o ] =
2 L J|i= . =
? [ J|=. =1
’
= )
? [ 1= =1
? [ 1jt= =1
7. =
= )
?

7




— —

~ I I I -
mon g [T I I I I 1 o I I
-
h./.
-
-
Q) -
-
- -
-
—
S }
— —

20.

78



79



Avm&myvjvgy AvjvBKzg,

UL

80




12.

81



-4

K1 (

Avm&myvjvgy AvjvBKzg,

82




83



Avm&myvjvgy AvjvBKzg,

84




29.

(TOC)

(TEC)

. Notification of Award

?

i

L OUOL L

,_,

Il
—

—

85



30.

31.

32.

33.
34.

35.

il

86



10

87



(. -)

Tel phone: 883-2149, 4881-0739, Fax: 222-286-431, E-mail < eusuf1986@gmail.com >, Website: http/www.eusuf.org



