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1. Furthering policy reform and institutionalizing capacity development

2. Strengthening procurement management at sectoral level of IMED & CPTU
3. Introducing e-Government Procurement (e-GP)

4. Communication, behavioral changes and social accountability.
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Short term:

01.

02.

03.

04.

05.

The vacant posts of the medical
technologists should be filled-up and
new posts be created with appropriate
and skill based human resources as a
priority for proper utilization of the
supplied equipments/ laboratory and
to reduce tests outside the hospitals;
Both  financial and  physical
progresses must be expedited as per
planned activities in the approved
Revised Operational Plan by
monitoring and controlling the
Annual Work Plan and Annual
Procurement Plan. The Critical Path
Method may be followed.
Segregation of waste at the point
generation as per Government
approved color code should be in
place with activation of the waste
management committee at different
administrative levels.

A thorough investigation should be
conducted to reduce the system and
time loss of both the suppliers
(CMSD) and the recipients (Hospital
authority) of the machineries and
equipments, and also the
procurement of machineries be need
based.

Separate independent study regarding
procurement of logistic, specially
highlighting the specification price of
the individual items.

Long-term

01.

02.

Non-functioning equipments may be
identified through a country-wide
survey. Repair/maintenance as well
as calibration may be done for the
useable equipments through
outsourcing.

In long-term, posts of Biomedical
Engineer may be created and
recruited at the divisional level, and
if required at the district levels based
on the necessity of the human
resources.
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03.

04.

TQM  activities  should  be
emphasized and proper training of
the managers of the health service
should be ensured.

Operational research should be
conducted regularly and findings
must be shared to the related
stakeholders to ensure knowledge
based management and clinical
practice at the hospitals.

(RAARIP,
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(Vertical Expansion)
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