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Abbreviation/Acronyms

ADP
APA
BoQ
CE
BWDB
C/S
CEIP
DC
DS
DPP
DPD
Eol
ECRRP
EPs
EMP
M&E
FGD
FAPAD
GoB
IMED
KII
LGED
NGO
NOA
NS
OTM
0oVI
PD
PPA
PIC
PSC
PPR
PAP
PMU
PWD
RAP
RDPP
RFQ
R/S
SWOT
SPSS
SAP
TEC
ToR
WB
WMA
WMO

Annual Development Programme

Annual Performance Agreement

Bill of Quantities

Chief Engineer

Bangladesh Water Development Board
Country Side

Coastal Embankment Improvement Project
Deputy Commissioner

Drainage Sluice

Development Project Proforma/ Proposal
Deputy Project Director

Expression of Interest

Emergency Cyclone Recovery and Restoration Project
Entitled Persons

Environmental Management Plan
Monitoring and Evaluation

Focus Group Discussion

Foreign Aided Projects Audit Directorate
Government of Bangladesh

Implementation Monitoring and Evaluation Division
Key Informent Interview

Local Government Engineering Department
Non Government Organization

Notification Of Award

Narrative Summary

Open Tendering Method

Objectively Verifiable Indicators

Project Director

Public Procurement Act.

Project Implementation Commitee

Project Steering Committee

Public Procurement Rules

Project Affected People

Project Management Unit

Public Works Deparment

Resettlement Action Plan

Revised Development Project Proforma/ Proposal
Request For Quotation

River Side

Strengths, Weaknesses, Opportunities and Threats
Statistical Package for the Social Science
Social Action Plan

Tender Evaluation Commitiee

Terms of Reference

World Bank

Water Management Association

Water Management Organization



-GLOSSARY

(Embankment)

(Bill of Quantities)
; “Bill of Quantities”
BOQ
/

(Strength/ Compressive
Cylinder Test) Strength

(toe)
(Launching Apron)

(Splash Apron)

/
(Flushing Inlet/
Flushing Sluice)

(water drainage infrastructure)
(Water Drainage
Infrastructure)

(Sluice gate)

(Closure) ,

(Exit Plan) /



(Task Force)

(Inventory of losses)

(Resettlement)

(Coastal Area)

(Polder)



PWD

and Restoration project (ECRRP)

(SoB) |
(SIDR) (AILA)

Emergency Cyclone Recovery
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) A3 , )
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) A0 -
CEIP-1/G-7 ( ,CEIP -1 RFQ WB/IDA
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CEIP-1/G-8
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CEIP-1/G-
13

A3 ,0) -
) A0 - )
CEIP-1/G- ) -WD
14 ) ) - (
CEIP-1/G- , (NCB)/DPW/ WB/IDA
15
/
()
(
) OTM CCGP WB/IDA N/A
)
CEIP-1/W-01
/
EMP ( OTM CCGP WB/IDA N/A
(
(
/ I,
()
(
CEIP-1/W-02 ) OTM CCGP WB/IDA N/A
)




OTM (

) CCGP WB/IDA N/A
EMP
( ) )
( ) )
. CCGP WB/IDA N/A
( )
CEIP-1/W-03 ltem OTM(NCB) WB/IDA N/A
IDPM BWDB WB/IDA N/A
CEIP-UW-04 : , / DoFP
(1-140) /
) (
CEIP-1/A2 & ),
BL/S1-A () QCsS WB/IDA
C) P P
(IPM)
)
( ),
CEIP-1/A2 & 0)
BUS1-B ) P / P QCs WB/IDA
(IPM)
)
( ),
CEIP-1/A2 &
B1/S1-C (b) P/ - Qcs WB/IDA
(IPM)
)
;) (WMO
gfllspl-_lllez & . QCs WB/IDA
( ) P /&P |
) (wmo ). )
gf/lspl-_léAZ & ) QCs WB/IDA
P/ P /&P
(IPM)




CEIP-1/B2,B3 &

C1/S2 . QCs CCGP WB/IDA -

EIA ) RAP

RAP

CEIP-1/C2/S3 EMP Qcs CCGP WB/IDA - -
CEIP-1/C3/S4 QCs CCGP WB/IDA - -
CEIP-1/DS5 ) ( ) QCs HOPE WB/IDA - - N/A
CEIP-1/D1/S6 ) ( ) Qcs HOPE WB/IDA - - N/A
CEIP-1/DVS7 ~ ( ) QCS HOPE WB/IDA - N/A
CEIP-1/DVUS7-A ~ ( ) Qcs HOPE WB/IDA - N/A
CEIP-1/D1/S7-B ~ ( ) Qcs HOPE WB/IDA - - N/A
CEIP-1/D1/S8 PMU ( ) IC Hope WB/IDA .- N/A
CEIP-1/D1/S8-A

PMU ( ) IC Hope WB/IDA - N/A
CEIP-1/D1/S8-B

PMU ( \ IC Hope WB/IDA - N/A
CEIP-1/D1/S8-C

PMU ( \ IC Hope WB/IDA - N/A
CEIP-1/D1/S8-D

PMU ( ) IC Hope WB/IDA - - N/A
CEIP-1/D1/S8-E PMU ( \ IC Hope WB/IDA - - N/A
CEIP-1/01/S9 T IC Hope WB/IDA - N/A
CEIP-1/D1/S9-A T IC Hope WB/IDA - -
CEIP-1/D1/S9-B T IC Hope WB/IDA - N/A
CEIP-1/D1/S9-C T IC Hope WB/IDA - - N/A
CEIP-1/DUS10 | ( ) IC Hope WB/IDA -Oct- N/A
CEIP-1/D1/S10-A | ( ) IC Hope WB/IDA -Dec- N/A
CEIP-1/D1/S10-B | ( ) IC Hope WB/IDA - - N/A
CEIP-1/D1/S10-C

( ) IC Hope WB/IDA - - N/A

CEIP-1/D1/S11 ) IC Hope WB/IDA - - N/A




CEIP-1/D1S11-A )- IC Hope WB/IDA N/A
CEIP-1/D1/S11B )- IC Hope WB/IDA N/A
CEIP-1/D1/S11-C )- IC Hope WB/IDA N/A
CEIP-1/DV/S12 )y IC Hope WB/IDA N/A
CEIP-1/D1/S12-A y IC Hope WB/IDA N/A
CEIP-1/D1/S12-B y IC Hope WB/IDA N/A
CEIP-1/DV/S12-C )y IC Hope WB/IDA N/A
CEIP-1/D1/S13-C IC Hope WB/IDA N/A
CEIP-1/D1/S1 IC Hope WB/IDA N/A
CEIP-1/D1/S13-B IC Hope WB/IDA N/A
CEIP-1/D1/S14 IC Hope WB/IDA N/A
CEIP-1/D1S14-A IC Hope WB/IDA N/A
CEIP-1/D1/S14-B IC Hope WB/IDA N/A
CEIP-1/D1/S14-C IC Hope WB/IDA N/A
CEIP-1/D1/S14-D IC Hope WB/IDA N/A
CEIP-1/D1/S14-E IC Hope WB/IDA N/A
CEIP-1/D1/S15 Iy IC Hope WB/IDA N/A
CEIP-1/D1/S15-A Iy IC Hope WB/IDA N/A
CEIP-1/D1/S15-B Iy IC Hope WB/IDA N/A
CEIP-1/D1/S15-C Iy IC Hope WB/IDA N/A
IC Hope WB/IDA N/A
CEIP 1/D1/S16 y IC Hope WB/IDA N/A
CEIP 1/D1/S16-A y IC Hope WB/IDA N/A
CEIP 1/D1/S16-B y IC Hope WB/IDA N/A
CEIP 1/D1/S16-C y IC Hope WB/IDA N/A
CEIP 1/D1/S17 IPOE =
CEIP 1/D1/S18 IPOE =
CEIP 1/D1/S19 IPOE =




CEIP 1/D1/S20 IPOE = IC Hope WB/IDA N/A
CEIP 1/D1/S20-A IPoE = Not Required
CEIP 1/D1/S21 IP'oE _ IC Hope WB/IDA N/A
CEIP 1/D1/S21-A IPoE =
CEIP 1/D2/S22 BWDB
IPOE =

CEIP 1/D1/S21 ,

BWDB

CEIP-
CEIP 1/D3/S23 QBS/QCBS CCGP WB/IDA - -
CEIP 1/D1/S24 (AFMSS) ()
CEIP 1/S25 ms)c )

CEIP-1
CEIP 1/D1/S26 QCBS ) WB/IDA

CEIP-1-
CEIP 1/D1/S27 ( 2019-2020, FY FB/QCBS WB/IDA -

2020-2021, FY 2021-2022
2022-2023 )

FY
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“Long Term Monitoring, Research
and Analysis of Bangladesh Coastal Zone”
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No.CEIP-1/G-2; Speed Boat)
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(Works)

- . Rehabilitation / Reconstruction and Upgrading of Polder 39/2C, 40/2, 41/1, 43/2C,
47/2 and 48 under CEIP-1; Contract Package No. CEIP-1/W-01

: “The First Engineering Bureau of Henan Water
Conservancy”

%

.ICB ( ) A

.GoB - .

The First Engineering Bureau of Henan Water Conservancy,
No. 77 Anping Road, Zhengzhon City Henanina, 450004




- . Rehabilitation / Reconstruction and Upgrading of Polder 39/2C, 40/2, 41/1,
43/2C, 47/2 and 48 under CEIP-1

“ongqging International
Construction Corporation (CiC0)”

.ICB - -
- - ( ’
)
. GoB - -
( - -
PSC "NoA" )
ongqing International Construction Corporation (CiCO), 80,
Xingguang Road, North New Zone, onggingina
“NoA- , - -
/ I -
)
%
NGO/ Consultant
NGO/Consultant
NGO
NGO WB'’s Procurement Guidelines NGO (WB’s Procurement Guidelines

CQS (Selection Based on Consultant’s Qualification) procedure

REol Package No.CEIP-1/A2 & B1/S1
NGO
- () ( ) ()
() -CEIP-1/A2
B1/S1-A:
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L, Center for Natural Resource Studies (CNRS) - -
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. Eol X - -
. Eol - - ( Eol )
. Eol - -
. RFP - - ( )
. RFP - -
/ Center for Natural Resource Studies (CNRS)
- (M&E)
- CEIP-1/ C2/S3: (QBS)
Eol - - ( )
BWDB Eol
RFP
- (CQS) M/S

Sheladia Associates Inc- USA, in association with Sub-Consultant; BETS Consulting Services Ltd,
Bangladesh - - - -

BDT. . (USD , , BDT. . , . )
BDT. , , . (USD . , , . )
- NGO
. Eol - -
. Eol o= -
CPTU - -
BWDB - -
. Eol - - ( Eol )
. Eol - -
. RFP - - ( )
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M/S Sheladia Associates Inc- USA, in association with Sub-
Consultant; BETS Consulting Services Ltd, Bangladesh

BDT. .
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. (. %) ) '
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[ )
ADP
CEIP
. PD, PMO-
Construction of capacity Embanment will
greatly reduce the loss of human resources,
livestock, and agriculture by preventing
flooding during climate change-induced
cyclones. And they also say that proper
maintenance and planting of trees on both
sides of the embankment will reduce the
environmental balance and natural
degradation at a satisfactory rate.
. OPP
- / - s 1 '
- %, -
. PMO
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(MoOV)

(1)

1. Mr. Md. Sarafat
Hossain Khan

Chief Engineer & Project
Director, CEIP-1, Bapaubo,
Dhaka.

From 19-05-
2013
08-02-2016

Full-Time

No

Chief Engineer & Project
Director, CEIP-1, Bapaubo,
Dhaka.

Full-Time

No

Chief Engineer & Project
Director, CEIP-1, Bapaubo,
Dhaka.

Full-Time

No

Chief Engineer & Project
Director, CEIP-1, Bapaubo,
Dhaka.

Full-Time

No

Chief Engineer & Project
Director, CEIP-1, Bapaubo,
Dhaka.

Full-Time

No
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(Project Management Unit)

) - /

: - p) (Engineering), )
(Procurement) (Finance) ) (Environment and Social) ,
- ;) )
( ) ) ) - ) -
(Procurement, Financial Managemnt,
Environment, Social, and Forestry) (Construction Supervision)
(Monitoring & Evaluation)
- FIDIC
(International Federation of Consulting Engineers) Contarct Condition
FIDIC Contarct Condition ‘Engineer’ (Oversight and/or inspection of the
Works, Issues of Certificates, Valuation of Variations, Assessment, response to and
determination of time/money claims, Monitoring of the Contractor’s programme)
Employer “Engineer’ -
, “Consultancy Services for Detailed Design,
Construction Supervision and Prolect Management Support (DDCS & PMS); Contract No.CEIP-
1/ B2,B3 & C1/S2” Royal HaskoningDHV, Netherland BV.
Terms of Reference (ToR) & DDCS & PMS Consultant ‘Engineer’
, - (On behalf of the
Employer) Team Leader, DDCS & PMS Consultant* Engineer’

, DDCS & PMS Consultant

Il

o~~~ ~ -~~~ -
~ o~~~ ]~~~ Y~~~
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2058- : Procurement of S| R
2039 vehicles amounting to TK. RIS o TR effFaaT
3,10,90,024.00 as an item ERIACREIEEEI) Gy ST Pl R | Mg |
of civil works package T T R-
instead of inviting bR.0b.0000.85%.82.€¢5.
separate tender. 34.8b5 OIfFY
09/03/209
- : The Financial loss | el freife s {3 S EMICE STy A w7
of TK. 7,05,33,103.00 TR | MG - ST AT |
difference in the analysis bR.0b7.0000.85.8.90 | TARF R- R
rate of CC block of the Y.20.€5%0 bR.0b7.0000.852.8.90Y. | V(7 |
same size (40x40x40 cm) | I 38/03/2039 20.@d0 BIfe
under two different 38/03/20%9
packages
R0%0- : Expenditure : G AT & IR AGIREE °F e
R0 incurred amounting to S T = | &= T A |
BDT.27,57,614.00 beyond R *R-
Memorandum of b2.0b.0000.853.83.900.
Understanding (MOU). 053.33.¢0b IRy
38/03/20%9
: Possession of bR.0b.0000.85.8%.90 N o
acquisition land Y.20.€% TV
amounting to e 38/03/30%0 el
BDT.1910.79 lac. notyet TR |
received by the project
authority, Besides 2%
contingency cost was not
deposited into govt. -
account. .
/]
: Constructed JRT ABIRCER ~F Prare




polder was tremendously | ¥=T I |

damaged, which was

found during physical

verification.
R03- : Instead of CCGP | =i wifiis weeT 2@t FIAE
2033 the Bangladesh water ST '@ FFBE W e

Development Board T o Gl BT Ry

(BWDB) approved the ST SFRPI TR

variation order and RRlE] LT &9

increased the contract SATCT Gy ALY Pl

amount BDT. R

588304642.34 in

violation of BWDB's

Delegation of financial

Power 2016

: Loss of govt STEE WR- FINTS
revenue due to non bR.057.0000.83.8.90 afede
deduction of IT L. IR |
amounting BDT. 033.3.¢05
10042293.51 from I 38/03/20%0
compensation against the
immovable property.

: Loss of Tk RS GBI *1)1 Frare FiolTT
33093405.00 for not 2R T I | Afea
depositing the SR |
contingency charge to the
government fund

: Unauthorized STEE - TS
refund of IT & VAT 3050000833 83 GIESIE]
amounting to BDT. 055.25.889 R |
605948722.40 to the I 29/03/2030
Contractor needs to be
realized

: Constructed e feeife = FiolCe
polder was tremendously | ¥R | EE R- efferae
damaged which was b2.0b7.0000.853.8%. IR |

found during physical 055.35.884 Iy
verification 29/05/20%9
(Internal Audit)
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/
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Consultancy service to
Implement (a) social action
plan (incl. setting up WMOs),
(b) Social afforestation and c)
Integrated Pest Management
(IPM) Plan for Polder 32 &
Polder 33 in Khulna District

Carry out Baseline survey of Polder Area
for formation of WMG and WMA and
formation of Social Forestry Group,
Courtyard Meeting, Communication
Materials, training to WMG’s member on
Group Management, Account and
Financial = Management, Parcipatory
Planning on WMOs and Gender
mainstreaming, Pesticide Control
demonstration, afforestation, picture
drama, etc.

Consultancy service to
Implement (a) social action
plan  (incl.  setting up
WMOs),(b) Social
afforestation and )
Integrated Pest Management
(IPM) Plan for Polder 35/1 &
Polder 35/3 in Bagerhat
District

Carry out Baseline survey of Polder Area
for formation of WMG and WMA and
formation of Social Forestry Group,
Courtyard Meeting, Communication
Materials, training to WMG’s member on
Group Management, Account and

Financial = Management, Parcipatory
Planning on WMOs and Gender
mainstreaming, Pesticide Control

demonstration, afforestation, picture
drama, etc.

Consultancy service to
Implement (a) Social action
plan (incl. setting up WMOs)
(b) Social afforestation and c)
Integrated Pest Management
(IPM) Plan for Polder 39/2C
in Pirojpur District

Carry out Baseline survey of Polder Area
for formation of WMG and WMA and
formation of Social Forestry Group,
Courtyard Meeting, Communication
Materials, training to WMG’s member on
Group Management, Account and

Financial = Management, Parcipatory
Planning on WMOs and Gender
mainstreaming, Pesticide Control

demonstration, afforestation, picture

30




drama, etc.

Consultancy
Implement

service

(a)

to
Social

afforestation; (b) social action
plan (incl. setting up WMOs)
and c¢) Integrated Pest
Management (IPM) Plan for
Polder 40/2 & Polder 41/1 in
Barguna District

Carry out Baseline survey of Polder Area
for formation of WMG and WMA and
formation of Social Forestry Group,
Courtyard Meeting, Communication
Materials, training to WMG’s member on
Group Management, Account and

Financial = Management, Parcipatory
Planning on WMOs and Gender
mainstreaming, Pesticide Control
demonstration, afforestation, picture
drama, etc.

Consultancy service to
Implement (a) social action
plan (incl. setting up WMOs)
(b) Social afforestation and c)
Integrated Pest Management
(IPM) Plan for Polder 43/2C
Polder 47/2& Polder 48 in
Patuakhali District

Carry out Baseline survey of Polder Area
for formation of WMG and WMA and
formation of Social Forestry Group,
Courtyard Meeting, Communication
Materials, training to WMG’s member on
Group Management, Account and

Financial = Management, Parcipatory
Planning on WMOs and Gender
mainstreaming, Pesticide Control
demonstration, afforestation, picture
drama, etc.

Detailed Design, Construction
Supervision and  Project
Management Support

Preparation of detailed Design of 17 Nos.
Polders under CEIP-1, Supervision and
Quality Control of the Civil Works of 10
Nos. Polder, Preparation Land
Acquisition Plan (LAP), Resettlement
Plan ( RAP), Environmental Impact
Assessment (EIA), assist the project in
land acquisition, payment to the
landowner, Affected Person, ensure

3D




compliance Social and Environmental
Safeguards following World Bank’s
Guidelines, provide Project Management

Supports, etc.
( )

CEIP-1
= Financing
Agreement
" Procurement
Panel)

(Procurement Expert) ( )

- Financing Agreement
" Procurement Panel)
( Procurement
Plan) *

SRR




= Financing
Agreement
’ Procurement Panel,
International)

(Technical Expert International)

()

. Fi

nancing Agreement

Procurement Panel)

(

Procurement Plan)

- Financing
Agreement
" (Procurement
Panel)
(Procurement Expert, National),

()

" (Procurem

Financing Agreement

ent Panel)
(Procurement Plan) *

- Procurement
Plan) ,

(Procurement

Financial

Bill,

Auditing,

, UIFR, Invoice/

39




Management Specialist

Senior
Environmental Specialist

EIA, EAP, C-ESMP,
EHS,

Senior Social
Specialist

(Social ~ Safeguard  Policy
Compliance) RAP/LAP

Foreshore Plantation
Senior Forestry
Specialist

- (
Foreshore Plantation ,

38




Communication Officer

Specialist

Senior Revenue

R




Social Specialist

(Social Safeguard Policy Compliance)
RAP/LAP

Environmental
Specialist

EIA, EAP, C-ESMP, EHS,

(Peer Review)

499  Independent Panel of
Expert (IPoE) for Social Expert

(Peer Review)

(Peer Review) JGJ
Independent Panel of Expert (IPoE)
for Environment, Water
Management and Polder Expert

(Peer Review)
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