“ (HFMLIP)”

, 2020



(HEMLIPY

(HFMLIP-1 )

2020
H oy , u1207




(1 )

R 2w efsrawe




Acroynyms

11
1.2

1.3

1.4
1.5
1.6

1.7
1.8
19
1.10
1.11
1.12
1.13

2.1
2.2
2.3
2.4
25
2.6
2.7
2.8
29
2.10
2.11
2.12
2.13

121
1.2.2
1.2.3
124

1.31

16.1
1.6.2

(HEMLIPY

(1 Y 4

(Component) ( ) ettt 5

13




2.14
2.15
2.16

2.17
2.18
2.19
2.20
2.21
2.22
2.23
2.24
2.25
2.26
2.27
2.28
2.29
2.30
2.31
2.32
2.33
2.34
2.35
2.36
2.37

2.38

3.1
3.2
3.3
3.4

2.37.1
2.37.2
2.37.3
2.374

3.4.1
3.4.2

22

* - (HEMLIP)”




3.5

4.1

3.4.3
344
345
3.4.6
3.4.7
3438
3.4.9
3.4.10
3.4.11
3.4.12
3.4.13

35.1
3.5.2
3.5.3
354
355
3.5.6

4.1.1
4.1.2
4.1.3
414
415
4.1.6
4.1.7
418
4.1.9
4.1.10
4.1.11
4.1.12
4.1.13
4.1.14
4.1.15
4.1.16
4.1.17
4.1.18
4.1.19

(HFMLIP)"




(HEMLIPY

A.1.20 59
4121 e —————————————— 59
4.1.22 e ———— 59
A.1.23 e 60
41.24 | —————————————— 61
................................................................................................ 62

2.1 e nnre s 62
A.2.2 e e e s anrenna 63
42,3 64
A2.4 e nanreeaa 65
425 | ———— 66
B.2.6 e nar e nnre s 67
B2, T e ennre s 67
A28 e a e s nnennas 71
429 / / / I - ——— 71
(€1 ) TR 73
.................................................................................................................................... 73
OSSOSO PRTRTRRO 74

, . e 74

(Key Informant Interview-KIl) .................. 75
.................................................................................................................................... 75
.......................................................................................................................... 77
........................................................... 78
.................................................................................................................................... 78

( O 78
......................................................................................................................... 78
............................................................................................................ 79
O PP PP PPRPPPP 79
............................................................................................................................... 80

7.6.1 P 80
T.8.2 e r e nnes 80
T.6.3 e ——— 80
........................................................................................................... 81

TT.L 81
TT.2 e ———————— 81
T7.3 e —————— 81
2 £ T 81
725 1 J PP 82




10

11

7.9

7.10
7.11

8.1
8.2
8.3
8.4
8.5

9.1
9.2
9.3
9.4
9.5

10.1

10.2

10.3

111
11.2
11.3

7.9.1
7.9.2
7.9.3
7.9.4
7.9.5

10.1.1
10.1.2

10.2.1

10.3.1
10.3.2

(Strengths) ...,

(Threats) ....c.cccoevevevece e,

(Case Study)
U
u2:
p3:
4.
(Weaknesses)
(Opportunities)

(HEMLIPY




1 ,2020

Case Study: Service Package

12 2020

BAU BUET

(HEMLIPY

(HEMLIP)

Case Study: Goods Package

viii



“ - (HEMLIP)”

Acronyms
BUG Beel Users Group
BUET Bangladesh University of Engineering and Technology
BWDB Bangladesh Water Development Board
CQSs Consultants Qualifications Selection
DC District Commissioner
DoF Department of Fisheries
DP Direct Procurement
DPP Development Project Proforma / Proposal
EADS Environment, Agriculture and Development Services Ltd.
EOI Expression of Interest
FBS Fixed Budget Selection
FGD Focus Group Discussion
HFMLIP Haor Flood Management and Livelihood Improvement Project
HILIP Haor Infrastructure and Livelihood Improvement Project
ICB International Competitive Bidding
ICS Individual Consultant Selection
IMED Implementation Monitoring and Evaluation Division
JICA Japan International Cooperative Agency
KII Key Informant Interview
LCS Labour Contracting Society
LGED Local Government Engineering Department
NCB National Competitive Bidding
OTM Open Tendering Method
PPA Public Procurement Acts, 2006
PPR Public Procurement Rules, 2008
QCBS Quality-and Cost-Based Selection
RDPP Revised Development Project Proforma / Proposal
SBCQ Selection Based on Consultants Qualifications
SSS Single Source Selection
SWOT Strength Weakness Opportunities and Threats
TOR Terms of Reference
TSTM Two-Stage Tendering Method
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! ! ect.
2.
(Works)
LCS/ JICA &
78 o ok 1339598 | 19/3/2015 | 22/04/2018
16 OTM J'gOAB& 9060.71 3008/2017 | 07/05/2019
13 OTM J'GCOAB& 7676.80 01/1/2018 | 01/05/2019
: a7 OTM J'GCOAB& 1633422 | 0UL2018 | 01/10/2019
54 OTM GoB 1119502 | 2712016 | 01/01/2020
2 oT™ GoB 1760.16 04/8/2016 | 18/07/2019
2 OTM GoB 479.40 177772016 | 18/07/2019
150 LCS J'EOAB& 2500.10 261212017 | 20/03/2021
43 LCS J'GCOAB& 2548.70 10/3/2015 | 20/03/2021
a7 649,51.09
R QCBSIDP | g
3. | (servic , BT ISSS/NC/ ok 9389.60 | 02/6/2015 | 30/06/2022
es) FBS/LCS
(1+2+3) 518 752@'367)
858,25.35
: (Works) (Services)
Total Procurement Plan
u 12008
/ , e-GP
, (Goods)
(Works) 447 (Services)
16 858,25.35 752,77.97
3.4.12 (
(Goods), (Works) (Services)
(Goods) 55 55 goods 973.19 17

55
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7 10
1
8 : 13
8 8
26 39
30/03/2015
30/06/2019
(Works) 447 388 (Works) 447
1) HFMLIP/Habi/16-17(w-119)
13/03/2016 21/02/2018
30/05/2020
2) HFMLIP/Habi/18-19(w-132)
05/02/2018
01/02/2019
10/06/2020
3) HFMLIP/Habi/17-18(w-175) 31/08/2017
05/02/2018
10/06/2020
4) HFMLIP/Netro/17-18(w-179)
10/09/2017 27/05/2019
20/06/2020
5) HFMLIP/Habi/17-18(w-184) 07/09/2017
30/11/2018
07/07/2020
6) HFMLIP/Habi/17-18(w-249)
1 01/05/2019
31/07/2020
7) HFMLIP/Sunam/17-18(w-253)
17 01/05/2019
28/02/2021
(
), ( )
21
H . , :
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/
/
U
o ( ) 99 :
51
. ( ) 21 ,
17
. ( ) 41 ,
36 ( )
. (- ) 57,
4 (- )
. ( ) 100 :
63 ( )
. ( - ) 98 1
48 ( - )
. 887 890
415 790
. / 24 18
. 22 15
. ( ) 150 84
16 4 6
(Services) 16 4
(Resource Mapping of Selected Beels)
15/05/2017 8 (Consultancy
Service/Software Support/ Bio diversity &
Livelihood Monitoring) 30/06/2022
4 (Consultant ) 31/12/2020 31/12/2021

3.4.13

AFEA @ @ (6 edvfG (o1 eef, I 884f6 war GRI Sufb) *Fitte O T QR | ~FICFE SR
(G eRfeTe T &8 TR o b O | «ovd ey HFMLIP/Kishore/sa-sv/e-sax: Improvement
of Niamatpur — Gundhar GC Road via Fazilkhali Bazar Road at Ch. 2+408m to Ch. 4+240m
under KarimganjUpazila, District: Kishoreganj (Road ID No. 3484222008) 5itF&itg 060
T (5€brd.24 7TF) BIPRI | @ (AFTS T-3a% ANCFGIGCD (T IBIG RO (07 W1 TRCR |
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wifge
ArEfeTS 24 v
S, | TS R efeBitaR FReT 0q f&
N 53/%0/20%a | 33/%0/20%4
dR.00 dR.00
©. 53/53/20%Q | 53/55/R0%4
y9.00 P.M y9.00 P.M
8. | fefkw fifbe zrzwe feare AR
€. | T AENT TG ANCRIF? T
. ST (I O 8 I 53/55/20%a | 53/s3/20%4
S¢.00 P.M s¢.00 P.M
. | &g @ IR oafs
v R OIfe @ ANy 53/55/20%4 | 53/55/0%4
s¢.oo P.M S¢.oo P.M
5. | @b R oafs
So. | W9 @RS AT oft
5. TR I 10w AR
5. T ST e oI 53/55/203%4
se.se P.M
o, | FREEA SrEwR Sifa 03/03/305
8. | GG pf& =1y (GT) SEHdAY0.0
se. | pf® wrwER wiftd 5€.05.205%
S, | IR &I oIfed 2.05.205%
¥, | IR SRR I FF O 35.05.205
Sb. | B it wife 20.09.20%5 | 0€.55.2055
S, | AT A AT, FOMe I T AR AR sso e =T
PRl ERGIEC)
Q0. | ST SCR 2l e 5880L055b.Q | SEbdAV0.0 | JT
Q. | B T FS AN Sifet 20.09.205b | 0€.55.205%
2. | AR afstans ewmitas oifed
Q0. | vEfe e ewmiteaR o ST-30/0% /S
3T-53/09/5br
0T-09/0¢ />t
84-0y/09/5
ET-55/55 /3
YD-30/00 /5
q-09/08/5%
vY 8 FR-
35/0%/R0
38, | fawema wAfaser (Brer) SEOC .Y T
g
3¢. | veIfe 9o sifteeie i @ st ST- Sbr/09/SY
Y.y TF
JT-20/09/sk
50938 TF
OT-55/0¢ /S
000,59 TTF
8d-0¢/ob/55
R00.br¢ TF

€T-09/53/5
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IR
e@ere o&FS Y
390.8 TTF
UP-30/09/5%
3¢.@Y TF
qW-08/05/5
SES.DY TH
vY 8 TTR-
ob/o3/20
5qY.30 TEA@
Q\b' w ic ’ Wa ]C\GF‘Vﬂ%f Wl@f
TRE, S, 5 wrwe feriv /e @i N CALIGE
T 207 AT O U e ey e TP G
oy e s T
TR
' H
1 le-GP
3.5
3.5.1
124
) 124 104
, 84% 3.13y
3.13:
,2020
(%)
) (1 )
1 1 1 1
2 U 1 1 1
3 1 1
4 / 1 1
5 1 1 1
6 1 1 1
7 U 2 2
C ) 9 9 4 44%
8 1 1
9 2 2 1
10 4 4 4
11 1 1 1
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,2020
(%)
12 1 1 1
9 9 7 78%
18 18 11 61%
) (
13 U 4 4 3
14 N 4 4 4
15 4 4 3
16 4 4
16 16 10 63%
17 4 4
18 4 4 4
19 / 2 2 2
10 10 6 60%
26 26 16 62%
) (
20 16 16 15
21 16 16 14
32 32 29 91%
22 16 16 16
23 ( 16 16 16
24 / 16 16 16
48 48 48 100%
80 80 77 96%
124 124 104 84%
3.5.2
3.14y
3.14:
/
1. 1/07/2014 1/02/2017
- 370426
2. 2/02/2017

- 370426
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353
( ) “ (HEMLIP)”
Institutional Strengthening and Support Activities 12 ()
Individual Consultant (National) 1  Monitoring and
Evaluation Specialist,1 Environmental Engineer/ Expert, 3 Community
Infrastructure Coordination Expert 4 Community Resource
Management Coordination Expert 2022 3.15¢
3.15:
1. | Monitoring and Evaluation Specialist 80 2022
2. | Environmental Engineer/ Expert 26 ,2022
3. CE:)?ITenrﬁtunity Infrastructure Coordination 53 2022
n CE:)(zg;nrﬁtumty Infrastructure Coordination 53 2022
3 Egg;rrtunlty Infrastructure Coordination 53 2022
o e Managemen |
- | Coordination Expert - oegement 50 2022
B | e Manageme |
o, | Commny e gesouree  Managemen |
354 (PSC) (PIC)
(PSC) () (PSC)
, (PSCY’ 2016 2( ) 2017
() 2019 () 2014-15 (2019-
2020) (PSCY (PSCY

g p2019 3.16y
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3.16: (PSC)  10-04-2019
b p2019 (PIC)
(PIC)
1 u19
18060.95
9000.00 8969.90
u19
49.66%
10 26/06/2019
08/04/2019 329 55
10
1426-1428
1
150
139
(PI1C)”
(PIC)’
) / / I
[13 2
: (PIC)
2




(HEMLIP)”

355
) (External Audit)
) (Internal Audit)
6
) FAPAD
3.174
3.17: *
(%)
2014-15 8 7 87.50%
2015-16 11 12 81.81%
2016-17 17 14 82.35%
2017-18 11 - -
2018-19 15
- 2017- -
300 (BUG) 0.00 8 Internal
Audit 0.00 60.00 RDPP 1
Internal Audit
3.5.6
, / testing laboratory-
Technical Specification- Test Frequency
Third
Party testing laboratory BAU BUET-
Materials Rejected Materials
BAU BUET -3
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4
4.1 -
- 5 16 1600
240 ( : : )
1840 .-
, ;o Purposive Sampling
(impact indicators) - , :
(unit) (household) (unit)
I (P () 1 R
/
/
W
4.1.1 -
)5 16 ;
) 115
) 4 100 ( 25 ,
25x 4 =100 ) ( 2 25 . . )1
15 / [16x115
(100+15)=1840 / ]
4,12
16 1840
4.0% 5.0%
11%
4.1: - -
1536 228
(%) 96.0 95.0
64 12
(%) 4.0 5.0
1600 240
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, - / 3
, 28
2010-11 (HES) ,
7.6 ( )
4.0% 5.0%
413
1840 , 50%
30-49 ,30%  38% I LI ST | T o AT 2
WA, @ 0%  15% 93 T© | GARIem «F fogel (oxF e =7 |
-4,
() % %
18-29 152 9.5 36 15.0
30-49 840 52.5 132 55.0
50 608 38.0 72 30.0
1600 100 240 100
-4, :
55.0

52.5

18-29 30-49 50
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414
) 1840
40% 44% =T A4S 25% 23%
25% 22%
UNESCO 72.89%
-4.3 -4.3- -
-4, :
% %
/ 643 40.2 105 43.8
398 24.9 54 22.5
( ) 394 24.6 52 21.7
- 102 6.4 16 6.7
26 1.6 6 2.5
15 0.9 7 2.9
12 0.8 0 0.0
/ 4 0.3 0 0.0
4 0.3 0 0.0
2 0.1 0 0.0
1600 100 240 100
-4, :
50.0
40.0 +—
300 +—
200 +—
10.0 4—
0.0 . . . . . L. L. .
( - /
)
| |
4.1.5
28.6% 30.4%

23.8% 27.1% 17.6%
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19.6% 2.5 7.5
44 44 -
-4, :
% %
458 28.6 73 30.4
- 172 10.8 18 75
- 380 23.8 65 27.1
- 272 17.0 30 12.5
- 282 17.6 47 19.6
36 2.3 7 2.9
1600 240
239514 34079
149.7 142.0
-4.4:
35.0
30.0
25.0
20.0
15.0
10.0
5.0 I
0.0 L
|
, 2019- 7.84%
28.6% 30.4%
4.1.6
1,36,947.00 1,31,063.00
120,134.00 122,562.00 (45 4.7) 12.2%
12.0%
, 9.9% 10.3%
12.1% 12.0%
(impact) /
20.2%, 20.1%
1.5% 22.5%,
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17.8% 3.1% (
9.6%, 10.7%), ( 1.5%, 2.2%) (
1.9%, 3.1%)
45 4.6 45 4.6- -
-4,
% %
( 852 20.2 124 225
/ 193 4.6 24 4.4
o, : / ) 850 20.1 98 17.8
62 15 17 3.1
691 16.4 72 13.1
/ 788 18.7 104 18.9
/ / 25 0.6 7 1.3
65 1.5 12 2.2
/ 100 2.4 11 2.0
407 9.6 59 10.7
80 1.9 17 3.1
20 0.5 1 0.2
8 0.2 0 0.0
82 1.9 4 0.7
* 4223 100.0 550 100.0
219,115,213 31,455,150
() 136,947 131,063
4. :
25.0
20.0 +—
15.0 +
10.0 +—
50
SAdda «amld .
A / /. / . .
( ) /
|
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-4,
% %
1590 12.2 238 12.0
1582 12.2 239 12.0
/ 1221 9.4 193 9.7
1574 12.1 239 12.0
1280 9.9 205 10.3
1565 12.1 239 12.0
. 1570 12.1 237 11.9
[ / 1584 12.2 236 11.9
1021 7.9 163 8.2
* 12987 100.0 1989 100.0
192,213,635 29,414,800
( ) 120,134 122,562
-4, :
14.0
120
10.0 —
8.0
6.0 —
40 —
20 +—
0.0 . . . . ; . . .
| |
4.1.7
24.7% 23.0%
7000 27.1% 32.1%
, 20.5% ( 2019
)
4.7
() % %
132 8.3 21 8.8
5,000 -7,000 262 16.4 34 14.2
7,001 - 10,000 434 27.1 77 32.1
10,001 - 15,000 463 28.9 70 29.2
15,001 - 20,000 188 11.8 22 9.2
20,001 - 25,000 59 3.7 7 2.9
25,001 - 30,000 24 1.5 6 25
, 38 2.4 3 1.3
1600 100 240 100
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-4.7.
35.0
30.0
25.0
20.0
15.0
10.0
50 | I I
0.0 . . . . T el e
5000-7000 7,000-  10,00L-  15001-  20001-  2500L-
10000 15000 20000 25000 30,000
| ]
-4.8:
() % %
146 9.1 17 7.1
5,000 -7,000 241 15.1 29 12.1
7,001 - 10,000 577 36.1 94 39.2
10,001 - 15,000 453 28.3 71 29.6
15,001 - 20,000 124 7.8 20 8.3
20,001 - 25,000 41 2.6 8 3.3
25,001 - 30,000 7 0.4 1 0.4
, 11 0.7 0 0.0
1600 100 240 100
-4.8:
45.0
40.0
35.0
30.0
25.0
20.0
15.0
10.0
< n I
0.0 .
5,000 -7,000 7,001-10,000 10,001 - 15,001 - 20,001 - 25,001 -
15,000 20,000 25,000
| ]
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71.3 555 (  -4.9)
-4.9: ( )

% %

1. 158 9.9 36 14.9
. 1141 71.3 133 55.5
3. 301 18.8 71 29.6
1600 100 240 100

( -4.10)
-4.10:

% %
1. 906 56.6 113 47.8
2. 72 4.3 12 5.0
3. 151 8.8 15 6.3
4, 175 10.2 38 15.8
5. / 147 8.6 20 8.3
6. 2 0.1 0 0.0
7. 39 2.3 12 5.0
8. 94 55 30 12.5
9. 14 0.8 0 0.0
1600 100 240 100

4.1.8
99.0%
99.6% :
9 (1%) ,

-4.11
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-4.11:
% %
1584 99.0 239 99.6
/ 9 0.6 0 0.0
2 0.1 1 0.4
5 0.3 0 0.0
1600 100 240 100
4.1.9
96.9% 98.8% :
30 (1.9%) 20  (1.3%)
/ 2
(0.8%) 1 (0.4%) :
-4.12-
-4.12:
% %
1550 96.9 237 98.8
30 1.9 2 0.8
20 1.3 1 0.4
1600 100 240 100
4.1.10
78.7% 70.8% ,
16.8% 8.6%
/
19.6% 9.6% y oo
/
-4.9-
-4.13:
% %
69 4.3 5 2.1
68 4.3 18 7.5
1195 4.7 170 70.8
( / ) 241 15.1 42 17.5
( / ) 27 1.7 5 2.1
1600 100 240 100
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-4.9:
100.0
80.0
60.0
40.0
20.0
0.0 —_— = —
( ( I )
| |
4.1.11
59.6%
54.5% \
37.9% 2.5%
/ /
38.5% 7.0% , /
/ ,
, (impact)
-4.14 -4.10-
-4.14:
% %
/ 491 37.9 72 38.5
771 59.6 102 54.5
/ 32 25 13 7.0
1294 100 187 100
-4.10:
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0 [
/
|
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4.1.12
58.8% 48.7% ,
/ 33.3% 7.3%
36.4% 14.4% ,
/ (impact)
-4.15
-4.11-
-4.15:
% %
431 33.3 68 36.4
/ 761 58.8 91 48.7
95 7.3 27 144
7 0.5 1 0.5
1294 100 187 100
-4.11:
70.0
60.0
50.0
40.0
30.0
20.0
10.0 .
0.0 —
/
|
4.1.13
78.8% 71.1% ,
/ 14.8%
4.2% :
26.2% 0.5% :
-4.16 -4.12-

-4.16:
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% %
20 15 1 0.5
/ 854 66.0 126 67.4
165 12.8 7 3.7
191 14.8 49 26.2
54 4.2 1 0.5
/ 8 0.6 3 1.6
2 0.2 0 0.0
1294 100 187 100
-4.12:
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0 — - - —_—
/
4.1.14
46.6% 41.2%
15.6% 38.7%
/
18.7% 40.1% , /
(impact)
-4.17 -4.13-
-4.17:
% %
603 46.6 77 41.2
202 15.6 35 18.7
228 17.6 56 29.9
247 19.1 19 10.2
14 1.1 0 0.0
1294 100 187 100
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-4.13:
50.0
40.0
30.0
20.0
I []
0.0
|
4.1.15
u ] ] ] ]
-4.18 -4.14-
-4.18:
% %
544 42.0 80 42.8
360 27.8 45 24.1
/ 254 19.6 15 8.0
240 18.5 31 16.6
553 42.7 96 51.3
625 48.3 93 49.7
373 28.8 51 27.3
/ 378 29.2 31 16.6
219 16.9 33 17.6
3 0.2 0 0.0
* %
-4,14:
0.0 10.0 20.0 30.0 40.0 50.0 60.0
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4.1.16
45.2% 47.1%
/ / , ,
-4.19 -4.20 -4.15 -4.16 -
-4.19:
% %
723 45.2 113 47.1
877 54.8 127 52.9
1600 100 240 100
-4,15:
-4.20:
% %
/ / 453 62.7 75 66.4
59 8.2 6 53
/ 48 6.6 10 8.8
11 1.5 0 0.0
149 20.6 22 19.5
3 0.4 0 0.0
723 100 113 100
4.16:
80.0
60.0
40.0
20.0
0.0 ™ R — l .
/ / /
] ]
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4.1.17 -
-4.21 -4.17 -
-4.21:
% %
159 22.7 32 31.4
336 48.1 48 47.1
8 1.1 2 2.0
346 49.5 53 52.0
135 19.3 23 22.5
20 2.9 3 2.9
69 9.9 13 12.7
30 4.3 1 1.0
* , %
-4.17.
60.0
50.0
40.0
30.0
20.0
10.0 I I
0.0 — | —
|
4.1.18
6.4%
8.5% 6.8% -4.22
-4.18-
-4.22:
% % %
82 6.4 27 8.5 109 6.8
1199 93.6 292 91.5 1491 93.2
1281 100 319 100 1600 100
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-4.18:
6.4% /_8.5%
4.1.19
1 I '4-23 '4. 19'
-4.23: (
% %
20 24.4 4 14.8
13 15.9 5 18.5
1 1.2 0 0.0
0 0.0 1 3.7
( ) 21 25.6 5 18.5
18 21.9 8 29.7
9 11.0 4 14.8
82 100 27 100
-4.19: (
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0 I
0.0 — -
( )
[ | |
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22.9%
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77.1% ,

-4.23:

84 771
25 229
109 100
4121
83.8% 86.7%
424 -4.20-
4.24:
1340 83.8 208 86.7
260 16.3 32 13.3
1600 100 240 100
-4.20;

4.1.22
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4%
41.23
15 2020 “
(HFMLIP)”
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15 , 2020; ,

(EADS)”

- EADS

4.1.24 /
1) /

4) - (HFMLIP)”
(BUG)

7)
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9)

10)

11)

12)

13)
14)

15)
16)
17)
18)

19)

0)

4.2

6. 6.00
/ 10%

42.1

-1 120
2020 68
10% 7
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4.25:
/- 20 25
45 55
/] 37 42
/ 70 28
/ 6 3
14 10
- 28 7
v 220 170
: / 31 10
9. - 35 11
10. / -
11. 27 29
12. 42 60
" 135 110
355 280
220 135
170
4.26:
55 54 109 24 21 45
4.2.2
98
2020 80
10%
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4.27.
1
I- 20 23
35 50
I 25 41
/- 104 82
/ 6 3
29 20
- 61 11
v 280 230
31 34
9. - 52 40
10. / -
11. 55 38
12. 67 73
v 205 185
485 415
, 280 205
230 185
4.28:
55 54 109 24 21 45
42.3
-1 198
2020 132

10% 13
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4.29:
17 10
20 45
/ 25 41
/ 82 32
/ 11 10
19 20
/ 71 40
v 245 198
. / 27 34
9. 33 24
10. -
11. 41 38
12. 29 69
v 130 165
375 363
245 130
198 165
4.30:
55 54 109 24 21 45
4.2.4
/ 6.00
/ 10%
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4.31: /
/
143 85 14 7
) 1479 1125 711 700
/ /
/
4.32: /
/
) 138 82 14 7
) 1397 1290 711 700
/ /
/
4.33: /
/
) 139 74 14 7
) 1467 1158 711 700
/ /
/
/
4,25 /
4.34: /
0,
% / % CO 0
0.00 0.00 - -
1.71% 5.22% 1110.00 1400.00
16.05% 17.19% 99.00 135.00
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/ 34.74% 49.52% 20.00 26.00
/ 47.50% 38.07% 20.00 27.00
100% 100%
4.2.6
) 2 / / 30
/
) / 25 ;
) / ;
) ;
) ;
4.2.7
1) (1790-3520) TR
, 1372094015  ( HFMLIP/ Netra/2015-16/Wy27)
u () 114.04 1y,
240 4y 7
) (3520-5400) TR
, 1372094015 ( : HEMLIP/ Netra/2015-16/\Wy28)
() 139.19 , 1y ¢ 200 My 7
,EADS,

1372094015 (

(3520-5400)
: HFMLIP/ Netra/2015-16/wy28)




(HEMLIP)”

L ;
[ ]
L ;
[ ]
3) (2840 -5340 ),
( ) IJ5340 1 1
1372093007 ( . HFMLIP/ Netra/18y /Wy268)
, , EADS, ,
i) > |
(2840 -5340 ),
( ) “5340 1 1
1372093007 ( . HFMLIP/ Netra/18y /wWp268)

Statement of Test Results of Performed for 28.00 Meter Bridges

Test Results as per

Materials Description e Test Results in Lab Remarks
specification
FM of Sand 2.5 Minimum 2.57,7.56,2.55 Satisfy the
required
specification
Gradation of Stone chip Acceptable
LAA of Stone chips 30% Maximum 27.36%, 27.12%, 26.76% Satisfy the
required
specification
Water Absorption of 0.58, 0.56, 0.56
stone chips
Normal consistency of 24.5% OPC
Cement
Initial & Final Setting Initial — Less than 45 minutes. | Initial: 93 & 94 minutes.
time of cement Final- More than 480 minutes. | Final : 255 & 255 minutes. OPC
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Test Results as per

Materials Description AP Test Results in Lab Remarks
specification
Compressive strength 3 days -1800 PSI 3 days: 2514, 2707 PSI,
of Cement 7days -2800 PSI 7 days: 3577, 3384 PSI, OpPC
Concrete Cylinder of 2 3995, 3906, 3787, 3876, Satisfy the
Pile 3600 PSI (25Mn/m ) 3816 PSI required

specification

Concrete Cylinder of

2
4350 PSI (30Mn/m )

4770 PSI

Abutment cap do

i 2
ancrete Cylinder of 4350 PSI (30Mn/m) 4591 PSI q
wing wall o

i 2
Concrete Cylinder of 4350 PSI (30Mn/m’) 4771,4741 PSI do
base
Deformed M.S Bars Actual bar dia-20,16,12,20mm 21.1,16.2, 12.2,10.1 mm do
(Rod) (Result

Attached)
420, (60,000 PSI) 445,442, 457,453 do

Av. Yield Strength

3) v
0+000 1+137

(

, );
, ( ( u372405112)
54 1+053) p
s :HFMLIP/ Netra/18y /\Wy290)
, , EADS, ,
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( §372405112)
1+053)

HFMLIP/ Netra/18y /Wy290)

0+000 1+137 (

Statement of Test Results of Performed for 54.00 Meter Bridges

Test Results as per

Materials Description e e Test Results in Lab Remarks
Specification
FM of Sand 2.5 Minimum 2.58,2.56,2.55,2.54, Satisfy the
require d
specification
Gradation of Stone Acceptable do
chip
LAA of Stone chips 30% Maximum 27.36 %, 27.12%, do
26.24%,26.44%
Water Absorption of 0.60%, 0.59%, 0.56%
stone chips
Normal consistency of 24%, 24.5%
OPC
Cement
Initial & Final Setting Initial —Less than 45 Initial: 109, 108,
time of cement minutes. 107minutes. OPC
Final-More than 480 Final: 240, 255, 270 minutes.
minutes.
Compressive strength 3 days -1800 PSI 3 days: 2417 PSI, 2514 PSl, oPC
of Cement 7days -2800 PSI 7 days: 3616 PSI, 3674 PSI,
C_oncrete Cylinder of 3600 PSI (25Mn/m2) 4055, 3906, 3817, 3607 PSI Satis_fy the
Pile require d
specification
Deformed M.S Bars Actual bar dia- 25, 20, 25.1,20.1,16.1,12,10 mm do
(Rod) 16,12, 10mm (Result Attached)
Av. Yield Strength 420, (60,000 PSI) 422, 453,434,424,468 do
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(HFMLIP)

, EADS,

HFMLIP-LGED

4.2.9 / /| -
2 / / /
-4.35:
(. ) !
1)
2)
1 25.4
3)
1)
2 ' 2)
1)
3 2) 5.9
3)
4 2.0
5 4.6
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)
1)
2)
6 16.3
3)
1)
7 2 11.3
1)
8 .2)
1)
9 2) 22.0
3)
10 13.2
11 (
1)
12 2) 3 23.4
13 35
14 9.0
15
16 11
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5 (FGD)
5.1
16 1 2 20
12 ,
-6.1’
-5.1:
1 27-02-2020
2 27-02-2020
3 01-03-2020
4
02-03-2020
5
02-03-2020
6 28-02-2020
7 28-02-2020
8 04-03-2020
9
04-03-2020
10 08-03-2020
11
08-03-2020
12 10-03-2020
13 05-03-2020
14 05-03-2020
15 08-03-2020
16 08-03-2020
17 11-03-2020
18
11-03-2020 .
19
12-03-2020
20 12-03-2020




5)

7

8)

5.3

/

-
LIP
M

(HE
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6 (Key Informant
Interview-KII)

6.1

, 15

57 ,
(Strength), (Weakness), (Opportunity) (Threat)
-1.U

-6.1: (KIl-Key Informant Interview)
1
2
3
4 . ,HFEMLIP
5
6
7
8
9
10
11 -
12
13 ( ), : : | HFMLIP,LGED
14
15
16 - HFMLIP, LGED
17 LGED
18
19 - LGED
20
21
22
23
24
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25

26

LGED

27

LGED

28

ULO
(Technology)

29

30

31

32

LGED

33

34

35

36

37

LGED

38

39

40

41

42

LGED

43

44

SMS (Fish)

LGED

45

46

47

LGED

48

49

50

51

52

LGED

53

54

LGED

55

56

57




6.2

9

10)

11)

12)

13)

14)
15)
16)

17)

18)

(BUG)

RCC wall

(HEMLIP)”

, Protection wall

LCS/

/

/
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2) Case Study: Goods Package
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m of Niamatpur-Gundhar GC
Road Via Fazilkhali Bazar
Road at Ch. 2408-8040m
(BC:3800m, RCC :1832m)Pack.
No W-172

60

381.50

100%

Netrakon
a

Purbadal
a

Construction of 60.00m Long
RCC Girder Bridge at ch: 1430
m of Dhamparavaichader
bazar road .Pack.No W- 179

60

320.45

100%

Netrakon
a

Purbadal
a

Construction of 45.00m Long
RCC Girder Bridge at ch: 1430
m of Dhamparavaichader
bazar road . Pack. No W- 179

45

255.33

100%

Netrakon
a

Purbadal
a

Construction of 39.00m Long
RCC Girder Bridge at ch: 3530
m of Ghagra UP (Kapashia)-
Jaria Bazar Road Via Katwari
at Ch. 2790-4700m by BC
(Road 1D:372833012)Pack. No
W-179

39

251.59

100%

Netrakon
a

Barhatta

Construction of 28m long Pre-
Stress Concrete (PSC) Girder
Bridge at Ch: 5+340M with
Improvement  of Fakirer
Bazar - Sidly GC via Raypur
UP office Road ( Road ID no-
372093007) from Ch; 2+834m

28

186.85

60%




(HEMLIP)”

SI
No

District

Upazila

Package

Length
(m)

Estimate
d cost
(Takain
Lakh)

Progress
upto May
2020

to ch:5+340m (BC union road)
Pack. No W- 268

Netrakon
a

Kalmaka
nda

Construction of 54m Long PC
Grider Bridge at Ch:1+053 on
the Improvement of
PabaiSidly (Naktipara)-
Shanpur Bazar Road (Road ID
- 372405112) from Ch:0+000
to ch: 1+137m (VC Village
road Pack. No W-290

54

268.03

80%

Habiganj

Baniacha
ng

Construction of 45 m Long
RCC Girder Bridge with
Subidpur UP Office-
AwalMohal Bazar via
KabirpurNiamatpur Road at
Ch. 3000-4749m by RCC .
(Road ID: 636113013)Pack. No
W- 284

45

362.74

100%

Habiganj

baniacha
ng

Construction of 84 m Long
RCC Girder Bridge with
improvement of
HabiganjBaniachong RHD to
Prothabpur Road (Ch: 1400),
Pack. No w-295

84

646.13

Contract
done

10

Sunamanj

Jamalgan
J

Construction of 24.00m Long
RCC Girder Bridge at
Sukdebpur - Radhanagar
Road (Road ID- 690505037)
under Upazila: Pack. No W-
258

24

172.67

80%

11

Sunamanj

Sadar

Construction of 90.00m Long
Pre-Stress Concrete(PSC)
Bridge at Ch: 700m on
Rabarbari -Boisber -Joynagar
GC Road Pack. NO- W-259

90

1129.9

60%

12

Sunamgnj

Duaraba
zar

Construction of 45m Long
RCC Girder Bridge with
ShoyaNuaraibaiura Road.
Pack. No W-247(PART?2)

45

407.64

Contract
done

13

Sunamgnj

Dharmap
asa

Construction of 51 m Long
RCC Girder Bridge
Improvement of road from
Joysree GC — Moddanagar GC
via Ramdiga Road under
Upazila : Dharmapasha, Dist :
Sunamganj

Pack. No w-251(part2)

51

371.01

Contract
done

14

Sunamgnj

South
Sunamgn

Construction of 60 m Long
RCC Girder Bridge with
improvement of R & H road
Shantiganj — Rajaniganj GS
via DungriaGCM under
Pack. No w-250(part3)

60

537.01

Contract
done

727

5573.29
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Matching desire with ability
Environment, Agriculture and
Development Services Ltd,

]
# 548, # 10,

: 02-9133012, : 880-2-55010247

: eads.bd@gmail.com,

- www.eadsbd.com



