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BEZA
BIDS
BOQ
BSEZ
BTCL
CCGP
CGS
DPP
ECNEC
FAPAD
FDI
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JICA
JEZ
Kil
LILO
LTM
MMCFD
MOV
NCB
ODA
OoT™M
ovi
PBS
PGCB
PIC
PSC
PVD
SWOT
TBS
TOC
TOR
TOS

Bangladesh Economic Zones Authority
Bangladesh Institute of Development Studies
Bill of Quantity

Bangladesh Special Economic Zone
Bangladesh Telecommunications Company Limited
Cabinet Committee on Government Purchase
City Gate Station

Development Project Proposal

Executive Committee of the National Economic Council
Foreign Aided Projects Audit Directorate
Foreign Direct Investment

Focus Group Discussion

Important Assumptions

International Competitive Bidding
Intermediate Grid Sub-Station

Integrated Budet and Accounting System
Japan International Cooperation Agency
Japanese Economic Zone

Key Informant Interview

Line In Line Out

Limited Tendering Method

Million Standard Cubic Feet per Day

Means of Verification

National Competitive Bidding

Overseas Development Agency

Open Tendering Method

Obijectively Verifiable Indicator

Palli Bidyut Samity

Power Grid Company Bangladesh

Project Implementation Committee

Project Steering Committee

Prefabricated Vertical Drain

Strengths, Weaknesses, Opportunities & Threats
Town Border Station

Tender Opening Committee

Terms of Reference

Tender Opening Sheet



(City Gate Station)

(Town Boarder Station)

(MMCED)

(Prefabricated Vertical Drain)

(Households)

(Focus Group Discussion)

(Key Informant Interview)

(Case Study)

(Socio-economic Development)
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1.1

()
1.2
1.3 /
, 2019
1.4 (1 )
(BEZA)
()

(%)

(%)




0 0O 0O O 0 O

/
6
(PA)
( ) (%)
()
L 4 85.80 000 0.00 8580 | 3522 | 41.04%
2 1 6.12 0.00 000 6.12 i
3. 5 78.25 000 000 8725 | 2599 | 29.78%
) 18.00 000 000 18.00 i
5. 30.00 000 000 3000 204 | 6.80%
6. 30.00 000 000 3000 167 | 1556%
7 30,00 000 000 3000 056 | 186%
’ 165.00 0.00 000| 16500 | 17.66 | 10.70%
(90.00) ' : : : :

9 30,00 000 000 3000 9.39 | 31.30%
10. 72.00 000 0.00 7200 | 5222 | 7252%
1L 1 194,03 000 000 | 19403 | 5778 | 029%
. (22005%%(; 0.00 000| 20500 :
13, 30,00 000 000 3000 i
1, 70.00 000 000 70.00 i
15 20.00 000 000 20.00 i
16. 30,00 000 000 3000 303 | 1010%
7. 30,00 000 000 3000 255 | 15.16%
18, [

o 000 000 | 1197677 | 11976.77 | 4592.80 | 38.34%

)]
19. (cD) 7150.00 0.00 000 |  7150.00 i
20, |/ 28554.60 000 000 | 28554.60 i
o1, 102.43 000 000 | 10243 i
36951.23 000 | 197677 | 92890 ehs01
(18.9)




(PA)

( ) (%)
()
2.
0) ) 1 56.86 0.00 0.00 56.86 i
() ( | 48.00 0.00 0.00 48.00 i
() ( 2 2.80 0.00 0.00 2.80 -
23, 5 750 0.00 0.00 750 533 | 7L.06%
20,
0) 2 1.00 0.00 0.00 1.00 0.63 | 63.00%
0) 1 3.00 0.00 0.00 3.00 2.81 | 93.66%
0 2 1.00 0.00 0.00 1.00 0.38 | 38.00%
0 ] 5.00 0.00 0.00 5.00 2.78 | 55.60%
0) 3 450 0.00 0.00 450 1.38 | 30.66%
25, 25.00 0.00 0.00 25.00 i
26. 7825.00 0.00 000 | 7825.00 -
27, 337 - 0.00 000 | 153705 | 1537.05 -
28. 7620 | 45g 63 0.00 000 | 45863 466 | 102%
2.
171400 0.00 000 | 645144 | 645144 ]
30. 23 000 | 288547 000 | 288547 ]
3L, 6
, 0.00 | 11848.69 000 | 11848.69 | 250000 | 21.09%
82. 7000 0.00 000| 3170| 31170 .
33, 79000
0 0.00 000 | 97639.91 | 97639.91 | 5312803 | 54.41%
3
! 46.00 0.00 000 | 6187648 | 6187648 -
- ) 8438.30 | 1473416 | 167816.58 1909%%%‘; 55646.00
4538957 | 1473350 | 16.781.66 | 239917.3
0 2% 917 | 29468 | 335633 | 366018
0 8% 36.69 | 1178.73 | 1342533 | 14640.75
(+++) 45435.38
2050, | 1620757 | 19657501 | 258217.96
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%
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1.7

111 -
3
. ; ; Year 1: 2018-2019(Mar'19- | Year 2: 2019-2020 Year 3: 2020-2021 year 4: 2021-2022 Year 5: 2022-2023
Total Physical & Financial Target ,
Econo . - Jun'19)
mic | Eeonomic | Description of Physical Physical Physical Physical Physical
Sub-Code Component =| =8| E§ . =B S c 3 y c 3. y = 3 . Y c 3 . Y = Y
Code S| 53] 8% | 28| &~ | E££F %of | %of | & EF %of | %of | EY %of | %of | & EF %of | %of € & | %of | %of
Item | Project Item | Project Item Project ltem | Project | “ < 9 Jtem Project
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
(a) Revenue
3111 3111101 Basic Pay no. 4 85.80 0.0003 17.16 20.0 0.007 17.16 20.0 0.007 1741 20.00 0.007 17.16 20.0 0.007 17.16 20.0 0.007
(officer) 6
3111 3111201 Basic Pay (Staff) no. 1 6.12 0.0000 1.22 20.0 0.000 1.22 20.0 0.000 1.22 20.00 0.000 1.22 20.0 0.000 1.22 20.0 0.000
3111 3111300 | Allowances no. 5 78.25 0.0003 15.65 | 20.0 | 0.006 15.65 | 20.0 | 0.006 156 | 20.00 | 0.006 15.65 | 20.0 | 0.006 15.65 | 20.0 | 0.006
5
3111 3111302 Conveyance LS 18.00 0.0001 3.60 20.0 | 0.001 3.60 20.0 | 0.001 3.60 | 20.00 | 0.001 3.60 20.0 | 0.001 3.60 20.0 | 0.001
Allowances
3111 3111332 Honorarium LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
3211 3211106 Entertainment LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
Expenses
3211 3211107 Hiring Charge LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
3211 3211111 Investment no. 2(1 165.00 | 0.0006 90.0 | 54.55 | 0.035 75.00 | 454 | 0.029
Seminar and Foreign 0 5
Conference +1 local)
3211 3211125 | Advertisement LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
Expenses
3211 3211129 Office Building LS 72.00 0.0003 1440 | 20.0 | 0.006 1440 | 20.0 | 0.006 144 | 20.00 | 0.006 14.4 20.0 | d0.006 | 14.40 | 20.0 | 0.006
Rental 0
3211 3211131 Out Sourcing no. 14 194.03 | 0.0008 38.81 20.0 | 0.015 38.81 20.0 | 0.015 38.8 | 20.00 | 0.015 38.81 20.0 | 0.015 38.81 20.0 | 0.015
1
3231 3231101 Foreign Training no. 2 205.00 | 0.0008 20.0 71.00 346 | 0.027 71.0 | 3463 | 0.027 | 4200 | 205 | 0.016 21.00 10.2 | 0.008
and study tours Training 0
for officers 5 Site
visit
3241 3241101 Domestic Travel LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
Expenses
3243 3243101 Petrol & LS 70.00 0.0003 14.00 | 20.0 | 0.005 14.00 | 20.0 | 0.005 14.0 | 20.00 | 0.005 14.00 | 20.0 | 0.005 14.00 | 20.0 | 0.005
Lubricants 0
3243 3243102 Gas LS 40.00 0.0002 8.00 20.0 | 0.003 8.00 20.0 | 0.003 8.00 | 20.00 | 0.003 8.00 20.0 | 0.003 8.00 20.0 | 0.003
3255 3255102 Printing & Binging LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002




3255 3255105 Other Stationery LS 30.00 0.0001 6.00 20.0 | 0.002 6.00 20.0 | 0.002 6.00 | 20.00 | 0.002 6.00 20.0 | 0.002 6.00 20.0 | 0.002
3257 3257101 Consultant Fee F-310 11976. | 0.0464 629.98 | 526 | 0.244 25211 | 21.0 | 0.976 2521 | 21.05 | 0976 | 2521.1 | 21.1 | 0.976 37834 | 316 | 1.465
(b/D, MM (21 | 77 1 1 1 6
Procurement nos.) L-
assistance & 413 MM
CIS)* (22
nos.)
3821 3821101 Custom Duty LS 7150.0 | 0.0277 1787.5 | 25.0 0.692 1787.5 | 25.0 0.692 1787 | 25.00 0.692 17875 | 25.0 0.692
(import tax) 0 0 0 0 .50 0
3821 3821104 Tax/Vat LS 28554. | 0.1106 1470.5 | 5.15 0.570 67246 | 23.6 2.604 1192 | 41.75 4.617 61135 | 214 2.368 23243 | 8.14 0.900
60 6 1 1.54 4 4
3911 3911112 | Unexpected LS 102.43 | 0.0003 | 5443 | 531 | 0021 | 1200 | 11.7 [ 0005 | 120 | 1172 | 0005 | 1200 | 11.7 | 0.005 | 1200 | 11.7 | 0.005
Expenditure 4 0
Sub Total (a) 48927. 4097.3 11271. 1655 10705. 6295.6
99 1 06 7.99 99 4
(b) Capital
Goods
4112 4112101 Motor Vehicle
(1) Jeep (2700 no. 1 56.86 0.00022 | 56.86 100. | 0.022
cc) (including reg. 0 0
fee and CNG
Conversion)
(2) Pick up no. 1 48.00 0.00018 | 48.00 100. | 0.019
(double cabin) 6 0
(including reg. fee
and CNG
Conversion)
(3) Motor Cycle no. | 140 |2 2.80 0.00001 | 2.80 100. | 0.001
(125 cc) 1 0
4112 4112202 Computer no. | 150 |5 7.50 0.00003 | 7.50 100. | 0.003
Accessories 0
(laptop)
4112 4112310 Office Equipment
(1) Printer no. | 050 |2 1.00 0.00000 | 1.00 100. | 0.001
4 0
(2) Photocopier no. | 3.00 |1 3.00 0.00001 | 3.00 100. | 0.001
2 0
(3) Scanner no. | 050 |2 1.00 0.00000 | 1.00 100. | 0.001
4 0
(4) Leveling no. | 500 |1 5.00 0.00001 | 5.00 100. | 0.002
Machine (Total 9 0
Station)
(5) Air Cooler no. | 150 |3 4.50 0.00001 | 4.50 100. | 0.002
7 0
4112 4112314 Furniture - LS 25.00 0.0001 25.00 100. | 0.01




Total Goods 154.67 15436
7
Assets
4141 4141101 Land Acquisition ac. 10 7825.0 | 0.0303 7825.0 | 100. 0.03
for gas pipeline 0 0 0
Total Asset 7825.0 7825.0
0 0
Works
4111 4111302 Access Road m 456 | 337 1537.0 | 0.0060 1537 | 100.00 | 0.595
5 .05
4111 4111304 pedestrian Road m 0.06 7620 458.63 | 0.0018
0
4111 4111310 Retention Canal, | cu 0.04 171400 | 6451.4 | 0.0250 6451 | 100.00 | 2.498
Retention Pond m 4 44
and Pumping
Station
4111 4111312 Telecommunicati | km | 125. | 23 2885.4 | 0.0112 721.37 | 25.0 | 0.279 2164 | 75.00 0.838
on Supply 46 7 10
System
4111 4111316 Gas transmission | km | 1974 | 6 11848. | 0.0459 2962.1 | 25.0 1.147 8886 | 75.00 3.441
Pipeline .78 69 7 .52
4111 4111317 Boundary Wall m 445 | 7000 311.70 | 0.0012 311.70 | 100. 0.121
0
4111 4111401 Land cu 0.01 790000 | 97639. | 0.3781 9763.9 | 10.0 | 3.78 39055. | 40.0 15.13 3905 | 40.00 15.125 | 9763.9 | 10.0 | 3.781
Development m 2 0 91 9 0 96 5.96 9
4112 4112303 power/Electric mw | 1345 | 46 61876. | 0.2396 1546 | 25.00 5.991 30938. | 50.0 1198 15469. | 25.0 | 5.991
Equipment 14 48 9.12 24 0 12
(Power Station,
Sub-Station, and
Transmission
Line)
Total Works 18300 9763.9 42739. 7356 41472, 15469.
9.37 9 50 4.19 56 12
Sub Total (b) 19098 17743. 42739. 7356 41472, 15469.
9.04 66 50 4.19 56 12
(c) physical Contingency (@2% of works): 3660.1 | 0.0142 195.28 | 5.34 | 0.08 854.79 | 234 | 0.331 1471 | 40.20 0.570 829.45 | 226 | 0.321 309.38 | 8.45 | 0.120
9 .28 6
(d) Price Contingency (@8% of works): 14640. | 0.0567 78112 | 534 | 0.3 34191 | 234 1.324 5885 | 40.20 2.279 33178 | 226 1.285 12375 | 845 | 0.479
75 6 14 0 6 3
Grand Total (a+b+c+d) 25821 1.00 22817. 8.84 58284. 22.57 9747 37.75 56325. 21.81 23311. 9.028
7.97 37 51 8.61 81 68




112

6
4:
( )
1 3 7 8
DI 107.66
( )
GD3 25.00
( )
154.66
4 (GD1) - (GD3)
5:
( )
( )
1 4 6 8
97.639.01
(53.4%)
7000 311.70
(0.2%)
WD1 33 1537.05
(0.8%)
1714 6451.44
00 (3.5%)
105940.1 (57.9%)
WD6 .
(. )
WD2 6 11,848.69
(6.5%)
WD3 23 ] 2.885.47
(1.6%)
WD4 46 61,876.48
(33.8%)
WD5 7620 458.63 (0.3%)
183,009.37

(100%)




% . % , %
% 6

PS1 ) ) 119,76.77

©



(OVI)

(MOV)

(I1A)
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1.10
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2.1

Terms of Reference (TOR)-

TOR-

TOR-
/ (TOR(
(TOR) (Implementation Method) (Reference)
( ) ( v | © ( / @]
/ ! ) ’
o H
) o ,
o
() o o
( )
o |
() o o
Output
Output
() / o , o
(Procu re’ment) ODA Guideline-2012 ,
( /
() o o
(

11




(TOR) (Implementation Method) (Reference)
)
() / o ' o}
/IBOQI/TOR,
/
/
() o o
/
() ( o o
) :
() o ODA | o
( ) @] e}
(Sustainable)
() ) , o SWOT Analysis o)
SWOT Analysis.

12




(TOR) (Implementation Method) (Reference)
() o o
() o o
() o o
(

)
() o o
() o o

@]
() o
(
)
(Study Methodology)

13




(Quantitative Survey) () (Qualitative Survey) -
Q
(Quantitative Survey)
()
()
2
Z*p(1 — p)
n=—m———-0
e
Where,
n= Sample size
Z= Normal statistic (1.96) at 5% level of significance
P= Expected proportion (0.5) and,
e= Error margin (0.05)
[(1.96)2%0.5(1-0.5]
n= = oS
(1.96)2
8:
(-)
(+)
(+)
(+) 2
*

14




SWOT

(Qualitative Survey)

(FGD)

FGD

(KII)

SWOT

(Strengths),

(Open-ended Question)

(Note Taker)

(Weaknesses), (Opportunities)

SWoT (

(Threats)

15



Strengths ()

Opportunities (

) nl

(TOR)-

Weaknesses (

)

Threats (

Field Test Field Test-

16



o ' ( )1
o ,
o ;
O y y 1
O )
O - )
o Environmental Plan Management (EPM);
o Initial Environmental Impact Assessment (EIA);
o
, v , Concrete Work, Reinforcement,
Admixture

%

17



Sl. No. | Name of Component Name of Test

1. Sand 1. Clay lumped friable particles

2. 2. Organic impurities

3. 3. Fineness Modulus

4. 4. Specific Gravity (SSD)

5. 5. Specific Gravity (oven dry)

6. 6. Water Absorption

7. 7. Material finer

8. 8. Coal and Lignite

9. 9. Sodium Sulphate Soundness

10. 10. Potential Alkali Reactivity

11. | Cement 1. Compressive Strength

12. 2. Setting Time

13. 3. Fitnesses

14. | Concrete Work | 1. Gradation Test

Reinforcement

15. 2. Compressible Strength

16. 3. Tensile Strength of Steel Materials

17. | Reinforcement 1. Tensile Strength

18. 2. Bend and Rebend Test

19. 3. Unit Mass

20. | Admixture 1. Specific Gravity

21. 2. Viscosity

22, 3. Chloride Test

(Study Management)
o (Recruitment, Deployment and Training)
follow-up
KIl  FGD
( - )
o (Quality Control)
%
(Data Processing and Analysis)
SPSS

Version-20 Microsoft Access Microsoft Excel
Tabulation- )

18




o (Analysis of the Results Obtained from the Study)

TOR- '
o (Report Preparation)
/
/
2.11 (Feasibility Study)
e Topographic Survey
e Water Source and Soil Investigation
e Water Supply Plan
e On-site Basic Infrastructure Plan
e Internal Road Plan
e Rainwater Drainage Plan
e Water Supply Plan
e Sewerage Plan
e Gas Distribution
e Power Distribution
e Telecommunication Distribution

) -

Sample Size

(Inception Report)
) - ( )
/ ()

(Work Plan) -

19
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/
/
/

/
/
/

-1
-1
-

/

/

/

/

/

/

/

/

-

/

/

/
/

/
-/

/

/

/

/

/

/

/

/

/

-

/

/

FGD

0



3.1

() () -
<0 >
3.1.1
- ( y y
11: ,
(%)
48928.00 | 36951.23 11976.77 05 | 4.805.91 | 55%
2019 (9.8%)
190989.04 8438.30 | 182550.74 55,646.00
(29.1%)
258217.98 | 45435.38 | 212782.58 60,451.91
(23.4%)
(- )
. % . %
. % ,
- %
( -)
12: \
( )

%

. %

. %

. %

B




( )
%
1 1 1 % 1 1
3.1.2
’ ( 1
) (TOA)
-19 :
. % ;
: % %
. % %
13:
( (%)
) %
( ) | ( )
(Sand Filling) I1-B & II 10. . . % e
A/l-B
(Slope Protection) | 73, 7,2 7. % e
A/l-B
(Retaining wall) %( )
(Boundary Fence) I-A & I-B %
(PVD) 1-A & 11-B1 13.8 2.7 * . % 1-A
(Retention %
Canal)
*

22



100.00%
HeFHY A (Retention Canal) M—

Fifefe (pyp) M 19.70%
AT @O (Boundary Fence) R 44.00% 05 doos
B3R @A (Retaining wall) ]
Slope Protection T 78.30%
I TG (Sand Filling) T 81.50%

3.1.3
14:
/
e 230 - °
° ( °
) .
° 2-
() ( ), ()
( ) ()
( )
3.14



315 -

( )-
(LILO)
Intermediate Grid Sub Station (  / ) Intermediate Grid
Sub-Station-
( )-
Intermediate Grid Sub Station-  Operation & Maintenance- JEZ
Intermediate Grid Sub Station-
Repair/Replace JEZ
PGCB, Single Buyer JEZ -
Agreement- -
(PBS)
3.1.6
( )-
b ( n Il)
2. ! TBS (Town
Border Station) CGS (City Gate Station)
9. MMCFD (Million Standard Cubic Feet Per Day) CGS Station
10.14 :
. % . %, %, %,
% -

38



3.2

3.2.1
Delegated Wor’ks
| WD6-
(GD2)-
(PS1)
15:
( )
(
GD1 ( )
’ ()
(
GD2 ’
GD3 ( )




WD1

WD2

WD3

WD4

61876.48

WD5

WD6

PS1

3.2.2

(WD-1):

: OTM (ICB)

(WD-6):

. OT™M

W




3.2.3

() (GD-2): ) )
:22.00 : 1 13.31
: OTM (NCB)
3.24 -
() (PS-1):
1 119.76 : :119.76
: OTM (QBS)
3.2.5
(WD1,WD3 WDA4)
- WD6 GD2
WDl  PS1 (WD1, WD6, GD2
WD1 (
)
3.3 ( )
(%)
(%) (%), (%)
1 ( %)1
3.4
( -)’ ] )
( )

PS1)

29



16: ( )

()
3.5
(PIC)
(PSC)
Online , ,
PMO, BEZA
3.6
(Foreign Aided Project Audit Directorate)
I
3.7
. (
%) ( )

NG



17:

%
15-30 11 25 33 69 17.60
31-40 15 39 32 86 21.94
41-50 11 55 38 104 26.53
51-60 10 35 28 73 18.62
60+ 7 31 22 60 15.31
54 185 153 392 100
% %
%
%,
%
)
18:
%
12 19 12 43 10.97
1 18 13 32 8.16
18 44 52 114 29.08
16 50 43 109 27.81
/ 4 23 14 41 10.46
/ 3 18 11 32 8.16
/ - 5 4 9 2.30
/ - 8 4 12 3.06
54 185 153 392 100
% -
% %, % ) %
, ( )
19:
%
11 17 2 30 7.65
22 87 97 206 52.55
/ 2 1 3 0.77
10 30 19 59 15.05
3 1 4 1.02

SN



%
3 6 9 2.30
2 2 4 1.02
(
) 4 11 10 25 6.38
1 4 5 10 2.55
1 5 6 12 3.06
12 8 19 4.85
( 7 3 10 2.55
54 185 153 392 100
(. %)
%
% , (. %)
( )
20:
% % % %
- 0.00 1 0.54 1 0.65 2 0.51
7 12.96 62| 33.51 47 30.72 116 29.59
11 20.37 39 21.08 38 24.84 88 22.45
36| 66.67 82 44,32 66 43.14 184 46.94
- 0.00 1 0.54 1 0.65 2 0.51
54 | 100.00 185 | 100.00 153 | 100.00 | 392 100.00
% %
( 2)
21
%
- 31 9 40 10.20
54 154 144 352 89.80
54 185 153 392 100.00
( %) %



22:

%
14 81 72 167 42.60
33 98 80 211 53.83
7 1 8 2.04
6 6 1.53
54 185 153 392 100.00
%
/ % % -
23:
%
1 3 2 6 2.05
0 0 0 0 0.00
/ 39 22 1 62 21.23
19 154 118 291 99.66
8 112 112 232 79.45
( 0 0 0 0 0.00
. % . %
% ( )
%
( )

0



24:

% % % %
99 53.51 88 | 57.52 10 18.52 197 50.26
86 46.49 65| 42.48 44 81.48 195 49.74
185 100.00 153 | 100.00 54 100.00 392 100.00
. %
4:
]
%
% % (
% ( )
25:
% % % %
97 52.43 76 | 49.67 1 1.85 174 44.39
88 47.57 77| 50.33 53| 98.15 218 55.61
185 100.00 | 153 | 100.00 54 | 100.00 392 100.00
26:
% % % %
27 27.84 30| 3947 - 0 57 32.76
70 72.16 46 | 60.53 1 100 117 67.24
97 100.00 76 | 100.00 1 100 174 100.00
%
% ( )

03



27:
% % % %
12 12.37 1 1.32 0 0.00 13 1.47
6 6.19 5 6.58 0 0.00 11 6.32
70 72.16 51 67.11 11 100.00 122 70.11
9 9.28 19 25.00 0 0.00 28 16.09
97 100.00 76 | 100.00 1| 100.00 174 100.00
( )
28:
% % % %
166 89.73 130 | 84.97 15| 27.78 311 79.34
19 10.27 23| 15.03 39| 7222 81 20.66
185 100.00 | 153 | 100.00 54 | 100.00 392 100.00
. %
( )
) y - y )

%

0O



29:

%
12000 2 10 4 16 4.08
12001 20000 25 101 73 199 50.77
20001 30000 17 52 33 102 26.02
30001 40000 4 9 17 30 7.65
40001 50000 3 10 13 26 6.63
50001 60000 2 1 4 7 1.79
60000 1 2 9 12 3.06
54 185 153 392 100.00
) 23,981 21,438 26,261 23,671 0
20,037 18,611 20,537 19,839 0
( 3044 | 2827|  5724| 3832 0
. % , . %
(%), (%), (%)
%), (%) (%)
%)l - ( %)’ ( %)a
(%), (
)

08



30:

% % % %
152 | 99.35| 169| 91.35| 53 100.00 374 | 9541
146 | 9542 | 160 | 86.49 45| 84.91 351 | 89.54
99| 64.71| 119 64.32 35| 66.04 253 | 64.54
104 | 67.97| 133 | 71.89 28 | 52.83 265 | 67.60
109 | 7124 | 122 | 6595| 35| 66.04 266 | 67.86
90| 58.82 | 108 |58.38 26 | 49.06 224 | 57.14
75| 49.02 80 | 43.24 15| 28.30 170 | 43.37
71| 46.41 50 | 27.03 6| 11.32 127 | 32.40
39| 25.49 51| 27.57 15 | 28.30 105 | 26.79
N (
% ,
% , % % ] ,
( 3)
3L
%
43 79 65 187 47.70
37 72 64 173 44.13
27 57 50 134 34.18
/ 22 65 46 133 33.93
31 52 49 132 33.67
23 54 39 116 29.59
I 13 38 34 85 21.68
6 26 31 63 16.07
14 20 21 55 14.03
- 0 0 0 0 0.00
(%) (%),
( ( %), ( %), (%)
3)
32:
%

54 182 140 376 95.92
0 3 13 16 4.08
54 185 153 392 100.00

¢




%

95.15
100 79.59
80 62.24
50 4872 56.12 5281 2652
10 27.55 l l 273 514
: 5
: d
& & &L ﬁ ééf & e
&
%
: % %
%
( )
33:
/ % % % %
172 9297| 151| 98.69| 50| 94.34| 373| 9515
122| 6595| 98| 6405| 24| 4528| 244 62.24
145 78.38| 142| 9281| 25| 47.17| 312] 79.59
89| 4811| 87| 56.86| 15| 28.30| 191| 48.72
55| 2073| 45| 2041| 8| 1500| 108 2755
109| 5892| 86| 56.21| 25| 47.17| 220| 56.12
92| 49.73| 81| 5294| 34| 64.15| 207| 5281
76| 41.08| 57| 37.25| 18| 33.96| 151| 3852
46| 2486| 53| 3464| 8| 1500| 107| 27.3
47| 2541| 16| 1046| 20| 37.74| 83| 2117
106 | 57.30| 93| 60.78| 33| 6226| 232| 59.18
N ( )

VY



Soo
-22]
bo
80

(Quota)

o8

96.2% 93.89 o.08

Yo
o
FA QAN A G AT EBIR| e G FATL A
PGS A Gy L (FA E ey e P [EEAREEISE
fafése < @fF2 @9 Ty Y 5
%
: , (
/
%
45 181 150 376 | 95.92
45 141 109 295 | 75.26
I 33 126 121 280 71.43
33 122 101 256 | 65.31
33 119 84 236 | 60.20
0 21 2 23 5.87
3.8 (FGD)
(FGD)
94

%
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Immovable Property Act 2017 (ARIPA 2017)

Acquisition and Requisition

b



(Kl

3.9

21

0



( ),

- Topographic Survey, Water Source, and soil investigation, Water
Supply Plan, On-site Basic Infrastructure Plan, Internal Road Plan, Rainwater drainage Plan, Water
Supply Plan, Sewerage Plan, Gas Distribution, Power Distribution Telecommunication
distribution.

Accord and Alliance

8o



o ' (Slope
. %

. %
Protection) 0/; (Retaining Wall)

85



(Retention Canal)

(PVD) . ,
. % (Boundary Fence) %
, ( ) ( )
Environmental Management Plan (EMP)
- Power
Station -
(LILO)-
(Garbage Bag)
(Cleaning Day)
(Watch Tower)
5 ( )
()

(Retention Pond)

83



Environmental Health & Safety (EHS)

(OHS)

3.11

89



e} , Corporate
Social Responsibilities (CSR)- Bangladesh Special Economic Zone (BSEZ)

88




3.12
3.12.1

()

01735711714

8¢



3.12.2

()
)
()
01921587476

8Y



()

: 01855810715
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3.12.4

()

: 01760240725

1 ,000-1 ,000
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%
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()
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SWOT

Strengths ()

e 620

SWOT
SWOT

(Opportunities) (Threats)-

Weaknesses ()
o Power Station

Threats ()

(Strengths) (Weaknesses),

(Project Level SWOT)

@>



swoT
4.2.1

- Topographic
Survey, Water Source, and soil investigation, Water Supply Plan, On-site Basic Infrastructure Plan,
Internal Road Plan, Rainwater drainage Plan, Water Supply Plan, Sewerage Plan, Gas Distribution,

Power Distribution Telecommunication distribution. [ , ]
[ , ]
e Environmental Management Plan (EMP)
Environmental Management Plan (EMP) [ : ]
[ , ]
[
: -]
[ , ]

e



Acquisition and Requisition Immovable Property Act 2017 (ARIPA 2017)

% [ , A
( ) ( )
[ , ]
o Corporate Social Responsibilities (CSR)
, CSR-
BSEZ [ : .
Environmental Health & Safety (EHS)
[ , 1]
e Power Station
Power Station
(LILO)-
- [ , ]
[ , ]
Accord and Alliance
[ , ]
- [
1 l 1 . ]
[
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Bangladesh SEZ Ltd
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- Delegated Works :

- WD6-
(GD2)-
(PS1)
() (WD1): , , , ,
: OTM (ICB)
16 2019 The Financial Express
https://cptu.gov.bd/advertisemnt-works/details-6475.html 17
2019 1 2019 18
2019
06 02 18 2019
(3)
2
(TOC) 7 2
2 2019
4 2019 (TOA
Corporation) 01 2020 (NOA)
01 2020 : 2020
Public Procurement Rules 2008 ( : )
(OTM) - ,

(&



Public Procurement Rules 2008- ,

2008
(2) (GD-2): , :
. 22.00 : :13.31 :
: OTM (NCB), ' GOB
14/10/2020 10/10/2020 Asian Age-
3/10/2020 28/10/2020
6 : 8
8 03/11/2020 3( )
2 6
3 1
09/11/2020
1 /11/2020 Smart Technology (BD) Ltd- 15/11/2020
(NOA) 08/12/2020
14/12/2020 24/12/2020 :
: 2008
Public Procurement Rules 2008 ( : )
(OTM) -,
Public Procurement Rules 2008- ,
: 2008

(3) (PS-1) :
- 119.76 , :119.76
: OTM (QBS),

e



07/09/2017

The Financial Express
https://cptu.gov.bd/advertisemnt-works/details-

6475.html 07/09/2017 07/09/2017
12/10/2017 3
) 02
12/10/2017 5
L ()
) 2
03/10/2018 12/12/2018
12/12/2018
(Nippon Koei Ltd)- (NOA) 12/12/2018
18/12/2019 21/01/2020
202 ,
, 2008
Public Procurement Rules 2008 ( : )
(OTM) -
Public Procurement Rules 2008- :
2008
(WD1,WD3 WD4) “
- WD6 GD2
WD1 PS1 (WD1, WD6, GD2 PS1)
WD1 ( :
)
( )
( %) -
(%) ( %)

( %) ,

(3]



(PIC) 6

Online

PMO, BEZA

(Foreign Aided Project Audit Directorate)

[

(RAP); () ()

Yo



. DPP- Office Equipment
2. JEZ- One Stop Service (OSS)-

DPP-

. DPP- -
DPP- - (RAP)
DPP-

. IBAS (Integrated Budget and Accounting System)-

DPP

L



(SDG)

(BEZA)

JEZ

U
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Zikmund, W. G. (2019), Business Research Methods, 8th Ed.

T. R. Meredith and S. J. Mentel (2015), Project Management: A managerial Approach, 8th
Ed.

Annual Development Programme 2021-22, Planning Commission

Development Project Proposal (DPP), Infrastructure Development for Japanese Economic
Zone at Araihazar, Narayanganj, March 2019

Progress report, March 2022
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-1 : 1

/ . Supply, Installation, Testing and Commissioning of computer,

Accessories, and office equipment (Desktop 07 nos, printer 02 Nos, Photocopies 01 no, Scanner 02
No, Air conditioner 01 No, laser distance meter 1no, NAS storage 01 No, Paper shredder 1no, DSLR
camera 01 No.

GD2

(ICB/NCB/OTM/LTM )- OTM/ NCB
? PPR-2008

N
~

w

()

~
~~

Supply, Installation, testing and commissioning of
( ) computer accessories and office equipment. Package
GD2.

(6]

OTM(NCB)

8 «( 7 ) () - -

( ) ( ) The Asian Age - -
9 . L .

10

11

12

13 - -

14

15

L8




16

17

18

19

20

21

22

12-11-2020

23

Notification of Award

24

C 7

25

26

Smart Technologies (BD) Ltd.

27

28

29

30

31

32

33

34

35

36

37

38

39

40

1 22-4-2022

\ltq




-2

() . Land development, Boundary wall, Access Road,
Retention canal & pond and Pumping Station.

() . WD1 D :
( )
(ICB/NCB/OTM/LTM ): ICB
? Japanese ODA guidelines, April 2012
. CCGP (Cabinet Committee on Government Purchase).
/

1

2 /

3 ()

4 / Land development, Boundary wall, Access Road, Retention

( ) canal & pond and Pumping Station, WD1.
?
6
?
7 ( ) () - -
( ( ) The financial express I
’ )
https://cptu.gov.bd/advertisement-
works/details-64575.html - -

8 Lo - - -

9

10

11 18-04-2019

12 - -

13 3

14 ?

LY



https://cptu.gov.bd/advertisement-works/details-64575.html
https://cptu.gov.bd/advertisement-works/details-64575.html

15

02-10-2019

16

7

17

5

18
19

20

21

22

Notification of Award

~| ~

~ ~

23

C 7

24

25

TOA Corporation, Japan

26

27

28

29

30

31

32

33

34

35
36

37

38

39

40

: 22-4-2022
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. WD6

(ICB/NCB/OTM/LTM

): OTM (NCB)
2 -

()

Interior Decoration of PIU office, WD6

OT™M

()

10.

11.

12.

13.

14.

15.

16.

17.

18.
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19.

20.

Notification of Award

21,

C 7

)

22,

23.

24,

ARTISTIC

25.

26.

27.

28.

29.

30.

31.

: 22-4-2022

)




. Consulting services for basic infrastructure development under

foreign direct investment.

: PST ' MM AfFSITT: F-310 MM (21 nos)
L-413MM (22 nos)
( )
(ICB/NCB/OTM/LTM ): ICB(QBS)
?
. CCGP
/
1
2
3 ()
4 / Consulting services for basic infrastructure development
) under foreign direct investment, PS1.
5 QBS (Quality Based Selection).
6
?
7
?
8 / ) ( ) - -
( ) Financial Express - -
http://www.cptu.gov.bd/ShowDetailEOl.aspx?EOI1d=3
757 07-09-2017
9 o - - -,
10
11
12 - -
13 - -
14
15
16 - - - -
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17

18

19

20

21 -

22

23 | Notification of Award

24 C 1

( / )

25

(1 )

26

Nippon Koei Research Inc. Ltd, Japan

27

28 /

29 /

30

31

32 [ ?

33 /

34

35

36 -

37

38 -

40

41

AR AR (AFg ATOEF)
: 22-4-2022
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Exit plan
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( )

0 - 0O

2
( e
(
) _________
?

/1

(

Notification of Award
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e
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aq



. FGD

P



1= Apartment house, 2= Building, 3= Semi Pacca
4=Tin shed, 5=Thatched, 6= Others (specify).
?

1= Owned, 2= Rented, 3= Others (specify.

?
1= High Commode/low pan, 2= Slab latrine, 3= Pit latrine
4= Hanging latrine, 5= Open Place, 6= Others.

?
1= Supply water, 2= Tube well, 3= Pond/Canal/River
4= Others (specify)----------------- .
? (Multiple)
1= Electricity, 2= Kerosene lamp, 3= Solar PV
4= Others (specify)-------------- .
? (Multiple)

1= Electricity, 2= Kerosene, 3=Gas/Bio-gas
4= Fire wood, 5= LPG Cylinder, 6= Others (specify)-----------

1=Yes 2=NO

1=Yes 2=NO

1=Yes 2=NO

R

?1=Yes 2=NO

P



1=Yes 2=NO

?

e , = [HIV/AIDS/STD, =

, = ’ = ( )

(Disclosure Meeting) ?

, O

?
: ?
?
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PGCB

BEZA

(PGCB)

MW

v



bo



(BEZA)
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, Acronyms

(Inception Report)

Acronyms

(Inception Report)

Re-write
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- KIl, FGD, ICB, NCB, OTM

KIl, FGD, ICB, NCB, OTM
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Influence

Influence Area’

, Kl
( , )
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14
23,26,27

Chronologically Chronologically
1,2,3,45,6,14,18,20
[ 1
[
(Abstract), , Acronyms, (Abstract), , Acronyms,
/ /
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5. SWOT SWOT
( 51-52)
6.
15-
18)
7.
( 53)
(
62)
8.
(
20)
9.

Chronologically

10.
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Working for safe living

LG WJITASHCAB IAAC66H (TFaNfY) forg
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