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Abbreviation & Acronym

Anti-Corruption Commission

Bill of Quantities

Development Project Proposal

Electronic Government Procurement

Focus Group Discussion

Investigation Prosecution Management system
Key Informant Interview

Limited Tendering Method

Means of Verification

Local Area Network

Open Tendering Method

Objectively Verifiable Indicators

Project Appraisal Report

Project Implementation Unit

Public Procurement Rules

Revised Development Project Proposal
Sustainable Development Goals

Strengths, Weaknesses, Opportunities and Threats
Terms of Reference

United Nations Convention Against Corruption
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3. Local Area Network (LAN) 168
4, 45
5. 5
6. (Digital Forensic) ( 789
) )
7. 300
8. 55
9. (Consultant) 37
10. 42
11. 37
2,433
3.1
)
1. : 150+150 76
2. 780 4
3. 57 82
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Local Area Network (LAN)

LAN

3.1

Local Area Network (LAN)
( ) - )

Active part:

HO Router-1 Nos

Internet Firewall-1 Nos
Core/ Distribution switch -1 Nos.

Branch Router-22 Nos.
Access Switch-37 Nos

HO single-mode Module-30 Nos.

Branch Copper Module- 22 Nos

Passive Part:
CAT6 UTP Cable, LSZH-40 Box
24 port patch panel-unloaded -37 Unit
Wire Manager for copper cable -37 Unit
CAT6 Information Outlet -1344 Unit
CAT6 Patch Cord -1M -672 Unit
CAT6 Patch cord-3M -672 Unit
Single port Face Plate -672 Unit

12U wall- mount Rack -22 Unit

1200 VA UPS -22 NOS.

MK Box -672 Unit

Pvc Channel/Piper/Flexble as required -1 lot.
Accessories As required -1Lot.

UTP node Installation -672 Node

Electrical Point -22 point —

Network ladder for server room -72 Fect.
Server room Re-arrangement -1 lot.

Local Area Network (LAN) - ,
/ Router, Switch,

168

(Digital Forensic) (

789
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300

Surveillance Management system-1 Nos.
Intelligent Network Video Management
Software (INVMS)- 1Nos.

HD 4MP IR vari-Focal Bullet Network Camera-

90 Nos.

Network video recorder-3 Nos.
Installation and commissioning of all IP
Cameras, NVR, Network Cabling, Electrical
Cabling, Network connectivity, Networks
design, documentation, UAT across ACC

offices.
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04 36 40

08 50 58

03 33 36
9 62 431 502

' (Integrity Unit)

(

)

(Advisory Council)

/

/
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4,718

1,849

4,517

4,068

4,185

4,220

2,825

1,247

27,629

1,064

912

549

1,365

437

474

5,756
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3.2

()
(495%2)
/ 200  (25% )

( 4,000.00 ) | 1190  (990+200)

( o 47,60,000.00  (1190x4,000)
240,000.00 (30,000%8)
50,00,000.00
(47,60,000+240,000)
1,00,00,000.00 (50,00,000x2)

495x2=990  (
1,000
1,000%x990=9,90,000
9,90,000x30=2,97,00, 0
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31-7-

)
3.2
SL No | Component Name Scope Tasks Current Status
1 Digital Forensic Lab Procurement and Technical Specification Completed
installation of DFL for | Tender Document Preparation Completed
ACC Tender Floated and Vendor Selection Completed
Solution Deployment & Acceptance Completed
2 IP Network Implementation of Technical Specification Completed
common IP network | Tender Document Preparation Completed
across ACC Offices | Tender Floated and Vendor Selection Completed
Solution Deployment & Acceptance Ongoing
3 CCTV IP Camera Implementation of Technical Specification Completed
Centralsurveillance | Tender Document Preparation Completed
system for allACC Tender Floated and Vendor Selection Not Yet
Offices Solution Deployment & Acceptance Not Yet
4 IT Automation Implementation of Technical Specification Completed
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SL No | Component Name Scope Tasks Current Status
Administration, ToR Preparation Completed
Prevention and IT Tender Document Preparation Completed
System(APIS) - 31 | Tender Floated and Vendor Selection Not Yet
modules Solution Deployment & Acceptance Not Yet
5 Document Forensic Procurement of Technical Specification Completed
Questioned Tender Document Preparation Completed
DocumentsAnd Tender Floated and Vendor Selection Completed
Currency Solution Deployment & Acceptance Completed
Examination System
) /
- / , / promote
/ ,
/
/ :
) ] ]
) :
IPMS Test Run ,
REOI
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3.2

/

43000-69850 5
35000-67010 6
22000-53060 9
9700-234910 15
9300-22490 16
9000-21800 17
3.2
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10/09/2018
) 06/04/2020
I
)
3.2
( )
I
)
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IPMS
Test Run
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( )11 ,
Investigation Prosecution Management System (IPMS)
Hardware Resource

Application Programming

Interface (API) Integration IPMS
()
()
/
(13 ( )11
IPMS
() «C . . )
[13 ( )”
IPMS ( )
201819
2564.29 595 320.95
12.50% 2019-20
920.00
417.17 45.34%
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’ ,  -30,000

199.90 20,000/- 30,000/-
833

20-30
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, SWOT
(Opportunity), (Threat)
(Strength) (Weakness)
(Opportunity)

SWOT (Project-level SWOT)
SWOT

(Strength), (Weakness),

(Threat)
() -
SWOT (Post-project SWOT)
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(IPMS)
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REOI
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Test Run

Investigation Prosecution Management system
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Integration
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)
) (inventory)
;)
)
)

(Crime Data)
(Criminal Database Management system-CDMS)

)
) )
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