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ADB
ADP
BBA
BRT
BOQ
BUET
CCGP
CGGC
CPTU
DPP
DTCA
EA
EPCM
JTEG
LGED
MOLGRDC
ODBM
PIU
PMCCB
PPA
PPR

PSC

RD

RHD

RPI
SEL-UDC

SPO
SWOT
TOR
usb
WITEC

Acronyms & Glossary

= Asian Development Bank

= Annual Development Programme

= Bangladesh Bridge Authority

= Bus Rapid Transit

= Bill of Quantities

= Bangladesh University of Engineering and Technology

= Cabinet Committee for Government Purchase

= China Gezhouba Group Co. Ltd

= Central Procurement Technical Unit

= Development Project Proposal

= Dhaka Transport Coordination Authority

= Executing Agency

= Engineering Procurement and Construction Management and Supervision
= Jiangsu Provincial Transportation and Group Co. Ltd China
= Local Government Engineering Department

= Ministry of Local Government and Rural Development and Cooperatives
= Operational Design and Business Model

= Project Implementation Unit

= Project Management Coordination and Capacity Building

= Public Procurement Act

= Public Procurement Rules

= Project Steering Committee

= Roads Division (Executing Agency)

= Roads & Highways Department

= Resettlement Plan Implementation

= Shamim Enterprise (Pvt.) Ltd. Bangladesh & UDC Construction Limited
Bangladesh Joint Venture

= Special Project Organization

= Strengths Weaknesses Opportunities and Threats
= Terms of Reference

= United States Dollar

= Weihai International Economic & Techenical Corporation
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1G24 aeT BIffEET 20,000.00 3,980.5% 0ER.E9% 8,03%.08 - - 0.59% 85¢ .Y
cifetaam 289,59¢.00 2,819,909 - ) - - -
@3 et ©8,%00.00 @,5bd.5¢ 2¢.25% 3,900.3¢ ) - 0.95% S00b,3¢
‘I%Q% i 550 ]%{ 30,000.00 Y8Y.89 - 5.29% @OLE.00 - -
o tﬂf\@ﬁ‘( \9,600,00
TG-S - €oq.Ys - ) - -
{13 QTHIBEID - 80,500.¢5 - ) - - -
) ¢ ’ @Go 8%,000.00
JONT AT
1 ITS 7 [&U53 - ,99¢.54 - - - - -
GBIt SR
fifeg T@aife @
(ﬁ\; ;g\_) ;ﬁ_m - [&U53 - 3,85¢.b¢ - - - - -
11
G =Meqr fgs wF 5,000,00 2,050,019 - - - b -
RIGISCCRSIIG)
W@ﬂ?ﬁﬁ‘?ﬁc e R0 3,000.00 - - - - -
GifFE ST &
fafe Taetfe @ i - 3,063.¢ - - - - - -
(B G, BRmw
R G,
(BB Topifn)

sy | ffet o 00Y,LEH. 3 ¥5.9¢% @b, 0% Cr L.u5% pave.oo ¥4.90% . O
AT IRCAE T [&U53 - 30, bbb b - - - - - -

NI GECICRE RS 50,bbb. b - - - - - -
ﬂm@mmmﬁ €453 - €,5¢0.00 @>.55% 2,590.3Y 0.5v% AL¢.00 0.99% B, Y
@AfNg SAfRBIET
%‘ : 3 - 38,¢@Y.0Y €.vo% b0 0.09% 900,00 0.55% %0.00
FhfGE
Tot® FAGTE - ©,093,8 - - - - - ]
s wGoEA - Sb, 000,33 - - - - - -

8

U E:;?: fifR 8),985.5) b.09% ©,859.3Y 0.2¢% SouE.00 0.bv% NIVt

58 | ST () OB, 500,0¢ 35.59% ,0Yd.¢d A.03% ©ER.00 R_56% Sboba.5d

b= 8,903,890 2.69% D,bbb.d5 b % ©vi0LE.00 L.38% SDISSE.9¢

Note: 999% @ FFige s A= I 87T 7% 5IF’y Sae T4 27

©.5.¢ AFER TS 8 JT (G, 030 W)

v IR gies 93.80%
v i Saeifes 2u.38%
vV FNGO 77 5555.5¢ (TG BT

v 5o oY IR0 (2055-30%0) 6 W 8¢b.80 ¥ HLTHIA® I wio0.we (I BTl
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(3, Y030 2T AFEI FLATS

FRferge I [WW ©%.80% ]
303.5¢ &b
b=t
AH AR JIEHS
LRIV UG
~‘<°>b-~‘<f’ (RF HfRe)
RADP I3W% gifde
©90.u¢ I eeife
Bi<t (RADP .38%
I S
@8.3¢%)
g 0.8 dFER TfS
of wiffezas

oIl (@end S5 @ & (oot ot (W16 At e, «@ @31 97 F0&7 6 @el. @ (e i TVMET RMCR 932
R 3 B @, @ O FIEF 5N AR (w9 55 EPCM 7377 a7 @770, w030 @I oot

RemGacTss
G TS H™A, Fo7eel oig oz 5y 0|

BB F=ieas
R 248 IRTIAF-R G ORF 0% Y (SCFIRI 2055 ) |

0.}  &F AfFeEAr AfEar 8 A

APHD IS &) 0ff TS WG SN | RIFCN A AOF 8 Geyoi SRV, AT (T FE4F @
FIAN TP A M| o T foF 197 ©Ia T 2ve 1o A @<ifas Procurement Plan
AFO I UL (12 (ATOIRP FHBIT AT (B8 T 2| S DPP AL I (M2 AW (T AP0
Fefrel ABIACH & AR (STS SRIFIICATCS 3ol Rrote Siar g &3 e |

AR FW FREFER W& S oTe 8 B Jo1 (SToPited Procurement 93 2id wie@ii (1R3f&-b)
("9 $@ ©2A BRT 93 3 Corridor i & & sfsices PO-1 (CO-1) 8 PO-2 (CO-2), M ST @
e G/ fsitel sfjicee PO-3 (CO-3) @32 BRT 37 f&eat fAsfiel #f51cee PO-4 (CO-4) I3 QLT o1
8 fReeae 41 R

NG



©0.2.5 AR A it Bwix [t

) T 8 T HfAnITS

BRT Corridor (3% f&sf¥3) :

T ¢ G AP F9F PWO1 (CO-1) I &= (e 2ficee ADB 9<% 49® Project
Administration Manual (PAM) for Greater Dhaka Sustainable Transport Project (BRT)
Gazipur-Airport 93 7312 SR 1R4q SIFH 1 2| 35 AORA 03¢ OIfKCY 1A 9 #1174
(Single Stage Two Envelop) ¢ &Y& *&@fwrs 115q (OTM) SIF= I 2 @3 § & Ao > T Fifesifs
wierenifv STfa® q B FIfRefE @iyt g e Jenee 2RI 9 GFq WY Mq S @raper 7>y
PvRme {7 AW g oifde 2R TP F@ @4 AR E qvrst e 2R 932 SN G AR
3 R

IS AN & St TIAIA, 050 1 SoBT TH21g 4= F1 | WK (NG do & BFIT SLHe= FC|
A JEI b T wLqureics 1A Je1H Responsive @ & & B3I (¢ Non-Reponsive (34T
A W O AFSI® ADB @3 Toired f$f$re e 3G Ranken Railway Construction Group
Co. Ltd. (& Reponsive &IFl FC (MG » & GO IR JeHRI S@YS (A1 1 | OIS 1% 3
ons v g ARNCS QAT 248

FA18 ©.b BRT Corridor (Sb 8f¥8) aq wamrersief (G
. . Difference
st Name of Bidder Quoted Price Correc_ted Bid With Engg. Rank
No. Price .
Estimate

China Harbour

1 Engineering 9,442,691,975.00 9,442,702,102.35 3.20 3
Company Ltd.

2 Simplex 10,692,549,144.00 | 10,692,575,417.54 16.86 7
Infrastructures Ltd.

3 Kyeryong-Monico | 14 s51 307 540,29 | 10,654,335 761.55 16.44 5
Joint Venture
China Gezhouba

4 Groupe CO. Ltd. 8,553,722,789.88 8,553,750,384.93 -6.52 1
SPECTRA-

5 CCECC-CR16B 10,617,630,501.49 | 10,669,515,600.21 16.61 6
Joint Venture
Ranken Railway

6 Construction 8,879,615,834.00 8,883,772,440.40 -2.91 2
Groupe CO. Ltd

7 Sinohydro 13,897,975.402.00 | 13,897,924,241.96 51.89 9
Corporation Ltd.

8 \';'\'/A‘NSHIN - AML 10,736,793,569.74 10,736,793,569.74 17.34 8
SAMWHAN-MIR

9 AKHTER JV 10,677,681,963.54 10,677,703,109.17 16.70 4

Reponsive » &« qWSIMF ¥ AN ©2 9ifF 2w Y@ 31 2@ China Gezhouba Group Co. Ltd
(CGGC) 93 73 513 b¢@0ieoor8.59 RNy nawre! fRafos g3

s G China Gezhouba Group Co. Ltd (CGGC) & lowest evaluated substantially
responsive bid f$f$r® e wqwre! RRENR R F@ 1 2FEe PWO01 (CO-1) 99 Sire Zrafers 1=
AT T TTOl YIS WE w.¢3% NI HFe vsmieis Corrected Bid Price 932 #f&fers e«

TS fog fages

v



FA18 0.9 BRT Corridor (du 38f¥8) @7 si<faw wawre! (G

Name of lower Corrected bid Engineer’s Deviation from
Bidder Bidder Price of Estimate (BDT) Engineer’s Rank
No. lowest (BDT) Estimate (BDT)
China Gezhouba
4 Group Co. Ltd 8553750384.93 9149923205.00 6.52% bellow 15t lowest
(CGGC)

ANEE PWO01 (CO-01) 9 &« 3%« wami®!l China Gezhouba Group Co. Ltd (CGGC) 43 wafb I
3G 3 FATHFS 23, T HRISICS TAYS FGF 9P SIS 2|

Traey el oo JH ST G 205 A Schedule Rates SHIR 478 SN DPP A¥® € S 1
RMRe | fFY ARIS1C® Detail Design ™% $1 8% @5 Schedule Rates 205¢ SIS FIG AIHH 2¥O
P MR7@ SN I W 932 ATEe S wKolg O/ faw 2w [HdRe w9 2% @owia Terr AiEfers Jeee
2l 20518 DPP (@ SfSf{e 80odsweor8.5>0 b1 A2+ el 71| O3 #FI8ite DPP A 4=71% wiedfq
A PR N NP @ ALFIS Nfepte! FAT @y SAGIEHA (71@ 72- du-¢8Y, OIfFN8 du W(TIRF,
205%) (AR IR (FALY(&-5) |

vR7afb e PPR 2008 @3 RfR b(d3) @ Tmam AW @ w3 (12T @F ADB ARFEATS (12T Figw
JARLY P A AR G2 AW (FCq TS AR T RMR G2 A SR (A I @ q994C@s
TN I FRGF AT (T fOoRmTS (oA S |

QI G 2AfFA A7Ees PWO01 (CO-1) @3 &+ w351q SIil= 29 Notice to Commencement @ > I=1
8 T 38 e 7oy wfedifee 2|

Tearey, AES PWO1 (CO-1) 9 Sie 2@ fere 1 Sl & nsmiore Jenile 16 v.¢x% I fFamEs
N Estimate @ I ST S0 411 @ 1941 498 Afpe< oi=ie @, Pemie s wifscs Fame w3eta
SI¥aRy Faz! fofd Estimate b A< @itz 3@ T© M| naqwret fawd A9 Fe <@ I3 I |

) LT GTg F$75F (BBA)

8.¢f¥2f2 Elevated Section Including Tongi Bridge :

AN OT9 FEHF 9 PW02 (CO-2) I &+ Iffs Aiitde ADB 39 2T® Project
Administration Manual (PAM) for Greater Dhaka Sustainable Transport Project (BRT)
Gazipur-Airport 43 2CeI SN 0= SFH A1 1 O (3, 2008 i 755als a3 »= & A%
(Single Stage Two Envelop) ¢ SY& *%fore wasiq (OTM) Wi 341 271 @2 & B «ieww » B wifqeifs
wierenifv STfEe T B SRR @yt g o Jeee 20A0R1 9 @GFig WY Jq I @ayet 74
Pammmes 3 A wdiR wifdF AR T FCR @9 TR qsmre! =6 R0R 92 SR G FATR
T R

3 AN & 8 WME, Y05 RFTeT BTN R5g o429 T 2| TG (NG Su&e BFmIF we*aze I
A P 5 1 v qureics SRR I Responsive @ Q4 @ B3I Non-Reponsive et
I W O@ ARS8 ADB @ Woraces fofers =" 66 China Communication Construction
Company Ltd. (Bangladesh) & Non-Reponsive (@F F& (15 b & REMTSIE FRATR T oo
1 2| G=ST ADB 20 (Af3® 34 b, 2054 93 (A0S Experience Certificate @ &1 7141 2% Bidder
no-08 Chongqing International Construction Corp. (¢ Non-Reponsive (¥l S (NG q &
TIPS Responsive (Il T 2| SIAF W1 ¢ gve v Ay e (et 2=1s

24



E8 0. 8.¢fF3TNS Elevated Section Including Tongi Bridge 9% Waae1oel (1T
. Different with :
et Name of Bidder Quoted Price Engineering Ranking Correcf[ed e
No. : Price
Estimate (%)
Jingsu Provincial 9,351,297,702.38
1 Transportation Engr. 8,511,147,508.60 -27.54 1
Group CO. Ltd.
2 Larsen & Toubro Ltd. 11,584,939,762.54 -1.37 5 12,704,190,292.98
3 China Gezhouba 12.493.824,931.44 6.37 6 13,695,602,234.00
Groupe CO.
4 CR 16 Bureau 9,555,757,006.61 -18.64 2 10,490,762,716.86
5 Power Construction 10,855,651,001.00 -7.58 3 11,908,682,112.00
6 C C Fifth Engineering 10,980,294,007.46 -6.52 4 12,044,642,703.34
7 HDC-Kyeryong JV 15,864,584,662.00 35.07 7 17,371,183,437.31

Reponsive q & RIS T 4 O Iif2F 2¥R Y& 1 2 Jiangsu Provincial Transportation
and Group Co. Ltd China 53T 59¢>35990%.9b &% Responsive waare! fRe1d TEC (W97@ o0
FT) T AT 2 32 S (© THYF FT F9F SN 21 2|

I $ Jiangsu Provincial Transportation and Group Co. Ltd China (¥ lowest evaluated
substantially responsive bid fof$re s wamrel REWI FRE I AEE PW02 (CO-2) @9
SIS ABTS 75 ST T TemIoTe JEIS 19 29.95% FN | 7% wamIeid Corrected Bid Price 932

Ar&fers Jeud Qe g fangas

RIS 0.5 8.¢fF8fN8 Elevated Section Including Tongi Bridge @3 Rf<¥ 7awT® (G113
Bidder Name of lower Corrected bid Engineer’s Deviation from
No Bidder Price of lowest Estimate Engineer’s Rank
' (BDT) (BDT) Estimate (BDT)
Jiangsu Provincial
Transportation and o
1 Group Co. Ltd China 9351297702.38 12879443265.00 27.39% bellow 1st lowest

fiee PW02 (CO-02) 99 &« 3Fe vsuis®l Jiangsu Provincial Transportation and Group Co.
Ltd China @3 73 Jeae ST S JARHFS 27, I 2SO TG FEAT IS SIS 27|

Ty IIabe ABfere 7T @ @ 205 MR Schedule of Rates SRR 47 SF DPP 4¥® ¢ SN
2(AfRe | f5g 7I8ICe Detail Design R I HET O 03¢ IR FIHH 2FT ATS F(F WA7G AFH
T 2 GIR AT SR TRAG T/ T [Hwel 331 221 9rwa TeH 2fiBfre Y weiR 2ee DPP
(S TfofFE ©308vovI03, Wb BFIFI FFH el J1 O AFISICS DPP ALTAI5{F odd AL T I N0
NPT T ALEFY AfePTe! FIABH Gy AT (5@ 72- d3-Goo, SfFis 0d WE, 2039) (A I (TLYFF-d0) |
w27afs JEEE PPR 2008 @3 &R b(dy) @ Taa F2 M @Ay Bwaw 1eF @7 ADB ARSI 213T A
JARY P A RCACR G2 AW (FCq TS 2> FAT RNR G2 Al M Sl (2l I @ q994C@as
Y R FAGI Tl (P TS (o410l I |

QI FF AT e PW02 (CO-2) U &= wa9ig 9= 2¢o Notice to Commencement #¥3 > 3=
8 W Qb fuey 37y wifeRife® 2Rl

Tearey, #Hiee PWO02 (CO-2) 9 S e i iere 15 Sl 6@ vsmiold Jeiiis a9 :9.95% | =
AR Estimate 9 I 3071 SIICR 311 @ (194107 235 Afp1e wiviw @, B fe wiftice e wasica
wiHaize FRCRI fof4 Estimate 5 A0 @It It T© (= | 75wl fNaWR AV TFe WIERES! 27 I |

NS



o) AT TR AR A0

i) ANE® PW03 (CO-3) 9FTF (IS @ FTFs fsfte

FAT R AP MY G AFCP ([ 8 [HG (319 I &y I SAicr@ibe woa do @fa,
2050 SIftd PWO03 (CO-3) SiiH I 3| (G, 053¢ SIfFd 797i@ o429 T 21 929431 86 vzl Arew
I | SIS (FIf37® wamiet Weihai International Economic & Techenical Corporation (WIETC)
SEHOSHOWdS.00 BIFT ACH Ffwansmre! fRE1E RTab® 287N TEC $9F FAIRHFN 932 ADB $93 Fod
AR ST IYFF 393 SCNIo 2|

Ttaey PD, LGED @ 737 (AP 42 A& Bmid e e w95ig i 3128 (TEC 2Afove) ¢
AIJafeIT Froiesig 4 ST 7@ AP I ST T 7292 ATS 2| AIISIS A M > aprsrre
932 N Ot [P 19 (2R S T =6 PD LGED (GDSUTP) (ot (299 (R | Al (el
A @, TG 1ol ADB F9F SN 2@=e | PW03 (CO-3) 93 735q S, Y0 @ Seewey ADB
53T =13 S International Competing Bidding (ICB) S€®IN qF419 13 Q1% [{#E swfe weprae
91 CfRe | eiferarier fefers Atea ux I FHES 7 ADB 38 CCGP I 93 sHeins 21|

FAANS 0,50 2EFG PWO3 (CO-3) 9FCF (@IS @ W6 AN @9 A<fw vamrst (GrTR)

ISR AGERICUICE R el
GDSUTP/BRT Gazipur- Weihai International S, 03,5:9,955.00 BT
Airport PDPM LGED ICB-WP Economic & Techenical o
02 (CO-3) Corporation (WIETC) (92.3% TH )

Traey ISR AT I R D55, 15,05,000.00 GIFT | GTCH(G PIMIH WAL ©2.39% T A(F N7 27|
e 2GR aFBarG Amrices Mivee aferme Srafe bt s e Seve o9 1 2=l 9o
e dr@fere o1 394 ot 5 91 93 R @ee 5130 e A 199 o[RS I6 @, AP I
#fr@fere 351 LGED @9 sqcifne @6 RifSers fofers s i 2cafeei| ADB ¥ 130 1134 sl ICB @3
SISO GFH 12 A R¥E A6 Sl 6 91g A 1 e | efecifrern fofers srewn ng I
YR 45 ADB 32 CCGP 36 39 Sqiive 21| q€2i@ S, 1R, 8 St PPR-2008 S
W A2 OR AT AR @ TYTeF [0 M- ML I @, A EEhd S Avfere onzs, [{fR-
R @ AT ISR SPTR FT CNCR (RYEF-0Y) |

Traey I I &) BRI AL by CIEEBRS, 2059 OIfFC §fe e 23

ii) *feF® PW04 (CO-4) 1 et fsfie:
FAR IS LA ST FGF IS 31eers & 9ff® PW04 (CO-4) ANEFetd wag ¢ @,

R05¢ SIfFTY FFF FT 7| wo AP, 205¢ ©IfFTY 1951q 27 F=1 7F @2 Brady PW04 (CO-4) ¥F 79#1tg g
S & BFME wigxaRd I A1 JEHEE @ S&9 wesiqurel Shamim Enterprise (Pvt) Ltd.
Bangladesh & UDC Construction Limited Bangladesh Joint Venture (SEL-UDC JV) (& eI
3 Reponsive (@I¥AT $(1 G waare! RE1E SEL-UDC JV 93,6¢,9%,000.00 5131 746 TEC 39
FAITHFE TP AR 8 ETY AT HFA Fal F9F T& W SN NS AR CIRYEF-5) |

B



SRS 0.5 “AIF& PW04 (CO-4) 337 et fsfrer )
AT 7 Bz 2fSSieR T gl
GDSUTP/BRT Gazipur- Shamim Enterprise ©R,¢€,4%,000,00 GIFT
Airport GBD LGEDICB 01 | (Pvt,) Ltd. Bangladesh & (b.89% B WCR)
(CO-4 UDC Construction '
Limited Bangladesh
Joint Venture

Febd AlEfere T f=eT 00,03,89000.00 GBIt GICFCG PFMIEI AT b.89% BK 1F WTF"I_\O | OTFHg
3fgfant oFBrId sarmies NP AfSve Safis bt s A Séwa oot w9t 2ec=) Sy PD,
LGED @3 %4 (AF 93 s Bemia i o w=ofg e 32@@ (TEC 2Aforme) ¢ sigafers
FoIGeg AP SfF I/ AT FIACE ST F9F 227 IR W1 AFISICO TGS WL SfF A0t @2
N ©I= 57 Foi@ (R0 Sed 1 26 PD, LGED (GDSUTP) GTo[TeTl (219 (I | FIC AT (oo 3o
e foet 6 7 @2 [REEE AR @2 W @, 2FEE e A o® 37 LGED @9 Sifts @6
ST rere fefere 2o T @M W2 WRACEs wferel ADB $9<F S« (=T PW04 (CO-4) 93 1591q
I, YN @ SN ADB #113% 134 S International Competing Bidding (ICB) sie®rx
a7 13 AN (AT %o wpe w11 2afRe gferimer fofers Atex 75 TEC 393 IR JERA 8
AR fofete ADB 8 7o “AfF=A 8 (g TGET NN TG T S[CAMS A | WK24G A, JeHS

@ SN PPR-2008 Sl 1 7 13
Trarey IIGs MBI &=y PP AT ob (FIWIMF, 050 SIfFCH pfee Arsze 23

©0.2.% AFGH SR fAc

23R 86 (519) *Rr= #7itzce (RCS-01, RCS-02, RCS-03, RCS-04) 5iFf sz Bz pfeam zcacz
CIRYfF-do) | AAE 2w TR, pieraw sarema A% ¢ pferyen A vee (i 2=s

SRS 0.5 AATHP e pfee
Project . - .
Management, SMEC Int. is association with a3, Y050
;. SYSTRA SA, Brisbane City
RCS-01 | Coordination & E . Ptv Ltd. & ACE ©9,5b,5¢059.00 S
Capacity Building Cnterlinses LtSé td. & T, K030
(PMCCB) onsultants Ltd. >
Engineeringt (¥, 3059
RCS-02 Crocuremfan & SMEC Int Pty Ltd. & its associates O3, LY, 599¢.00 qS
onstruction
Management (EPCM) G, R0%0
BRTC, BUET in association with
Operation Design & Center for Environment Planning afEe, 055
RCS-03 | Business Model & Techenology (CEPT) University b,199,5),99¢.00 0O
(ODBM) Research & Development SCSIE, 2030
Foundation (CRDF), India
Chriatian Commission for G, 205¢
Resettlement Plan Development in Bangladesh .
RCS-04 Implementation (RPI) | (CCDB) ¢0,355,9¢8.95 e
gd, 030

F8 ST 8 P TP 200 Y N

Vo




TrEey (¥, Tt i “Apitee RCS-01, RCS-02 @32 RCS-04 #=is% il ADB 9<% EOI 9igi<, RFP
329 @ Combined Evaluation 3 23| SR#F1SC® Clinet 393 11fbw *R*z7 M Noegotiation
341 2™ RCS-03 28 deeq el @2l I ODBM Task (RCS-03) @3 &« BRTC 1T
(Association with CRDF) & RFP 3] 3909 ADB e (¥ (Y(&-38) |

©.%.9 43R e Bemy, Aarfe TR

AFER (BT IR 2R #fitece fcifers sarftes iferet fAw=eE @2 2=
MARE ©.d>9 AFE s Bamig 932 s

F. T AER| RalCEAREER fAcaifers stefe
F) S e e fad (At | China Gezhouba Group Co. Ltd (CGGC)
Grade) (v F128®F 7R)

> e q) 8.¢ TG Elevated Bus | Jiangsu Provincial Transportation and Group
Lane fftel Co. Ltd China

1) >30fb (¢u FCeTfGHE) A= /e | Weihai International Economic &
TaI @ dofb FwRITIT A/ Sz Techenical Corporation (WIETC)

) Af&5[@ 56 BRT IR foeat foyfief SEL-UDC Joint Venture

<) Project Management, SMEC Int. is association with SYSTRA SA,

Coordination & Capacity Building Brisbane City Enterprises Pty Ltd. & ACE
] MEILRCY Consultants Ltd.

¥) Engineering Procurement & SMEC Int Pty Ltd. & its associates

Construction Management

) Operation Design & Business BRTC, BUET in association with Center for

Model Environment Planning & Techenology

(CEPT) University Research &
Development Foundation (CRDF), India

9) Resettlement Plan Chriatian Commission for Development in
Implementation Bangladesh (CCDB)

25 SRS SR (), ARG I 27T <8 5 & BRT @11 free i $eGs a5 e
Af& *g IR

0.9 AFER ST TG

BRT 27 249 Sty W32 @ #I¥® O wfere fog fAw siaficte @it 218
A ©.58: AFET Sl TG =G

AP ST BT G
AME7R S LS #QTEeAe [ATIL T | 2507 & PSR TN WA APER
%0.¢o F8fie 31 rifHe GfEs SORPTR OG Fe A (¥, 030 AT

(Dedicated  Lane) Tl 33 | 4@ Y6 SRIIOCHE I waifo 2R
) 7o, e sAfac 91 o [ ©3.80% |

2RO
) GHATHIFER F9F FIRIGIF 9 ST BRT I~fSrelt @ FfAcerq Jeaa Jecare
) I AW 8 FAF A TCIACIR 1 IS Soo% FHNY (AR

0



0.8 IFH IIGA

A7EHd JF9 REEMN Gf T A2 AR @ wHE A @R o= 38 IR [{eg e 1 o1
REEAR © B wdace 4aala IIRET 1T @A RCRI WKLY WILYCEN  7OF 8 GAA Sy,
JILETTH (TG P G2 I AP 2T SfANY | @ ST FNIER &= S FAD I 4P IR

7IfIg o9 4 291 [HAwa 51 7256% St ©f (LT 2@

R IR B

PSC

.

v

A4

:

BD (MoC) RD [EA] (MoC) LGD (MoLGRDC)
J PMU < DTCA
¢ \4 \4
BBA RHD L GED SPO
PIU PIU PIU

/

Public Agencies

Bd ©0.©: AFET SN

©.8.% AR SfFeEe [

AAANS 0.5¢ A7 AfIaF NGt iFe way

ODBM

Consulting Packages

<

og Afvee
mqfﬂ?f'ﬂ TR 8 R wfreete ﬁmﬁ'ﬁwﬁ G I 2t et
SIS A< | BVENESC R
5 AR PAP TP @ G AT 58 W98 2055 s
TS F2-00¢0as | oA ABIET (FsAsA3) 0O TR e R R
s TS 2 TTF @ G R > ﬂz;m e " .
3 o
W «2-0050Y m "fﬁ'ﬁw (Woaoao) 58 WW 205
o2 2 AARGETE (As2iss) i e T >
“Af357% 7¢-00038 ' T | s g oa
(T8 wifpet ey R - 58 (FIAR 2050
AT =R %% ARG (A2As24e) 20 A o o>
OOSE805¢98Y i o 38 W5 2050
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©.8.% AFTER G [

AP GRS (N HLFIT IS LTS I (M AW (T, AP IV (G LTSI Gy ezt
I TS AP IV [{AHS IR ATFCG TR AN ©.5¢ S (L W (¥, 2 I [KAQ ALH o
8 G7Y SfANIET 4FH FARDIeR @ TR 8 7 #7621 RiFe Ro® 8 =0 (*8 b, 2058 (@ATF
R0%0 ) © IR AFH ~AfHTP AAFITS 2RI 9 T FFE RS 45 ARG @ 4P A TN

I 2TITS TILINT AN (@R T AFE FITRS G291 o6 372S IR

@) PMU (Project Management Unit) €< & ALFII8

SRS ©.5% PMU (Project Management Unit) 9 N PO G

F8R AL N AT @S (AR I
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M) AR ©we 3R SRS M&eE Bt SRAEHER Ses i fNEHT QepTRd Jwae
MLFIEE TR fAoeilel | QPR R RIw & Bt seficms scormsey Sote e
FER| AP @S JIZN o g [FEHT Qe (o AePiR Sy AT 2827 ¢
FeTIF P& TYAfSIETs T8 1 dGe|

q) o Tored [Rfen Y CTEy ZAFS I AR I 9F WS 5o FIeed [T 8 20,
S ACE GTFe &y oA (WIS e 212 I orgrdl FIoT @ Afofms o 20 e JF
S FE AT

8) ST WNCSAT NG ey [Rfex g 5, [Rye, Gce ¢ smpiey 28 sifeem =g
Tq9q IR TS REE o) 43 SRPPICT e F1w et Tehfba st Irare jfE 2oz
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5) G¥I RIMIET QA M (@ € FoY ST PR IS 7P I TN 0% | AR
A=AST AR ST SIZAPTE Tl 2SR S TNICS 2SI @FeCS A I 204 2ifowi
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©.¢.b Tl Traffic Management

#3(=9 General Specification, Clause-1.1 SIS (M2 MR @A F1&@ venwpien uew ¢ g PamE
TR e 3 8 AR TRIPR Mo GIRFFAMA Hi7eis &<y BRTA Traffic Sign Manual ©
AP GIYAE N S TSR A2, Froiaie, (@1 [ifFe, ALGIA ARHACHR A2, e a3e Gifes
fR=sfet ey 2951w <29 91 Traffic Management RS fFeitq #ifsmifer® 203 ¢13 Methodology
TS I 23R Engineer (AP S FF (STF &+ Specification @ Stae SR TS 31 e
AR 2! W @ T BFMIF (CO-1 & CO-2) SRS =i 713 ©Itk ¢ A%fOre AT FICR 1
Me@ Diversion Sign, f@ be, A Ao slerery, sifew@s o= go5ifn gre-m Traffic
Management &M 5o “AfReF® 2% @2l Traffic Management @3 &= ALY ASIBR
Traffic Management &3¢ 929 e

T PN (IR (@ FHECE BFMICET FHE© FAE Gieore (W78t 511 (PPE) ©2fge (1 OIS oI«

JfPCe IR

SIS SIRITEHRIN TR0 e ASATS IMace e 2 Aed JIRIFFIR T R 0= G=Iet
SABIRANG OB AR JF7 TYA AR 9P SGLEAN FIHCA ST LG KB A 8 T T
G LI YT @RI @2 AREARRCS ST T F@ @ pfew @ Fewieed Traffic
Management J3EF Sxfoq &=y Specification’d IS *wf® ¢ Engineer @3 =1 J0FSICI e
FACS A | 2Fe T A ¢ ffieiwre swirfece fNifee Ars 2fsfwe Monitoring 903 @32
ARG A R | 93 O 3B PIFMIET FHT© FAMS 7Y 8 #1e rferare fRrerst 5= (PPE)
SERRT @ JIREF Engineer @ N1 SABFSIR 26N FIR| @A 2435 7T 2@dm=en ¢ ffepre
wnifRCe e s 2fsfawe Monitoring I3 @32 e =T U@ (1Ryfee-38)

0L IS T N

IR GBI AfREfes 29 (@ Bmig 4f$®W Construction Materials @3 949® JI5 fAf*6t® grarein
Workablity ¥R Laboratory Test < (|
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f5q w.50: Slump Test €32 Bsmias Material Lab

B 2 @3 ISR A TGN T5I0F I1G-7@ 2TH FR §2r® 28 I @ B3 Quality Control Plan
AFS PR O SPIRE PCACR | R Jo ANCHA Y7o 208

e Test on materials prior to and during Construction.
e Test on the quantity of workmanship during Construction.
e Teston the finished work after Construction.

BRI Test 7T I77® AR AT f$f8re Test Frequencies 474 $3 Material Test F¥&w
Afp1fer® 27| Material Test 9 T3 fNwg~is
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SRS .2 Test Frequency a3 ST

Test Frequency No of
I\? : Item of Works Name of Tests Quantity Test \év(?nr: MY dOJnTeeSt Pass / Fail Remarks
o Required
i) Atterberg Limits 1/2000 m3 4 2 passed
8050 m3
1 Embankment/Sub.Grade | 11)4ays soaked CBR(Standard) 1/2000 m3 4 2 passed
iii) Maximum Dry Deensity (Modified) 1/1000 m2 50757 m2 50 8 passed
iv) insitu Density (FDT) 1/1000 m2 50 10 1 fail modified & retest
i) Atterberg Limits 1/1000 m3 16 6 passed
i) Gradations 1/1000 m3 16 6 1 fail modified & retest
2 Improved Sub-Grade iii) 4 days soaked CBR 1/1000 m3 15227 m3 16 6000 m3 6 passed
iv) MDD (Modified) 1/1000 m3 16 6 passed
v) insitu Density (FDT) 3/1000 m2 216 20 1 fail modified & retest
i) Gradation 1/750 m3 14 3 passed
ii) Atterberg Limits 1/750 m3 14 3 passed
10930 m3
s Aggregate- Sub-Base iii) 4 days soaked CBR 1/750 m3 14 2520 M3 3 passed
iv) MDD 1/750 m3 14 3 passed
v) Insitu Field Density 3/1000 m2 109 15 1 fail modified & retest
Vi)ACV and 10% Fineness 1/2000 m3 5 10 passed
i) Gradations 1/500 m3 3 6 1 fail modified & retest
ii) Atterberg Limits 1/500 m3 3 4 passed
5 Base iii) Maximum Dry Deensity (Modified) 1/500 m3 14137 m3 3 3 passed
iv)CBR 1/500 m3 3 2000 m3 3 passed
v) Field Density (FDT) 3/1000 m2 141 15 1 fail modified & retest
vi) ACV and10% Fineness 1/1000 m3 15 passed
3 Coarse Agaregate Water Absorptions and Soundness d
ggreg 1/1000 m3 passe
Slump Test Asper Asper
9 Fresh Concrete 1/25 m3 work work passed
6 nos cyclinder for each
daysiocumwhich ever 48845 within acceptable
i ; ; provides the greater no. of Asper Asper .
11 Concrete Strength i) Compressive Strength of Cyclinder tests(7days & 28 days) work work m3 1628 3 fail limit
1 Test/Each Consignment
13 Reinforcement Tensile Strength and Elongation 8000 passed
Tons 5
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va Y wfRee

AT IBIAICAER & (16 8.8 I N Gz a3 ARG LA Case @ W 2.8¢b €31 & Jfee &y
@32 M 5,988 IFF TSI G| G AR &= 61! (@ > B LA Case 932 @5« @z ot LA
Case 391 291 4 f6 LA Case 93 &7 ¢3 I1e (¥ 200z @32 36 LA Case 93 FIEFN 5ol 9IICR| RS
CCL I3 506,9%,05,b00,00 BIFT AR 2iFa= A=
Y AfRe2eR SRR, 030 #T ©27 W T @RI 298

SRS 0,33 BN SRR IOA &3

NS(I)'. District | LA Case No. aczﬁ?r% t(gcbris) A Eséténg_tl?)d Cesl! Coment / Status
1 Dhaka 5/2016-17 0.084 4,27,46,471.05 land handed over
4/2016-17 2.049 99,63,54,366.2 land handed over
1/2017-18 1.114 41,35,34,016.4 | land handed over
. 2/2017-18 0.061 2,56,55,756.04 land handed over
2| Gazipur a9 0.569 16,65,72,719.67 | land handed over
8/2018-19 0.165 Under Process
6/2019-20 0.158 Under Process
3 Total = 4.2 164,48,63,329.83
(378 EPCM 7174 97 GIgRlliF 030 Qafe7 #fecqva)
ob TP
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3) Bmwia facmt
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Cost Component
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1

10.0  Financial Analysis: (See Appendix A)
10.1  Net Present Value (NPV)
. i Financial
ii. Economic
10.2  Benefit-Cost Ratio (BCR)

i Financial 1317
it. Economic : 179
183  ¢) Internal Rate of Return (IRR)
i. Financial : 16.14%
* ii. Economic D 22.6%

118  Main Features of Revision with Justification :

BDT 2675.29 Lac
BDT 142043.98 Lac

4. Cost Component/Item wise Explanation of Increase/Desrease in Cost

(i). Executing Agencies: Road Transpert and Highways Division through RED, BRA &

Reasous for variation

LGED
[ Serial Economic | Suh- “C‘ade/SuTh-Code
J No. Code | Code _Description
I. ) _]'ﬁy of Officers
2 | 4600 | Payof Staff oo
{4700 | Allowances

[ These amounts are revised accordi;lg lo
the National Pay Scale 2015 angd
extension of the project duration to June
2020.

E
4800 | Supply And Services
4, 4801 | Travel Allowance

No fund was allocated in xm}'i_gﬁa{ H
DPP and also in the 1st Revision of Dep
under this code. Hence to accommodate
various travel allowances of project
officials, this code has besn added in
this revision.

4802 | Treansfer Travel Allowance

No fund was allocated in the original
DPP and also in the 15t Revision of DPR
under this code. Hence to accommodate
travel allowances due to transfer of
officers from or to outside Dhaka, this

6. 4810 | Municipality Tax

code has been added in this revision.
This amount is increased to'mee
additional requirement duefto exte
of project duration to June 2020.

7. 4811 | Land Tax

This amount is increased ‘1o meet the
additional requirement due 10-extension
of poject duration to June 2020,

4815 | Postage

Telephone

! 9. 4816

N
N

G-

IE RN R BBREEEESEREENRRENEE

of project duration to June 2020,
{ 2 PIOJCC

of project duration to June 2020.

This amouat s increased to meat the
additional requirement due to extension

This amount s increased to meet the
additional requirement due to extensj

S
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| Serial Econumﬂ Sub- Code/Sub-Code Reasons for variation
No. Code Code Description —
for various other expenditure this code
has been added in this revision.
4930 Repair, Maintenance and Rehabilitation
24. Vehicle Repair & This amount is increased to meet (he
4901 | Maintenance additional requirement due to extension
of project duration project to June 2020.
25. Computer and Office | This amount is increased to allocate the
2 4911 equipment additional requirement of fund due to
extension of project duration project to
June 2020.
26, Other Repair and This amount is increased to meet the
4991 | maintenance additional requirement due to extension
of project duration project to June 2020.
6800 Acquisition of Goods
27 6807 | a) Jeep-Type (2400-
3000cc) Remain unchanged
28. 6807 | b) Pick-Up (2400-2800cc) | Remain unchanged
29. 6807 d) Motor Cycle (125 cc) Remain unchanged :
30. This amount is increased to keep
6815 x provision for procuring additional
Comhwer and Aotessoriss computers and accessories required due
to the exiension of project duration
£ 6819 | Office Equipment The cost is increased. to procure
additional equipment required due to the
extension of project duration
32, 6829 | Supply of Articulated Bus .
and Bus for Feeder Roads Remain unchangsd
6900 Acquisition of Land and others properties
33. Allocation of this item was prepared
during the Original DPP in 2012. The
land value has changed manifolds during
the course of time. Moreover the Got.
has issued a new LA Act, according to
Land Acquisition and whih 3 (three) fiied o
6901 | Resettlement Compensution c?;npegsanon is 10 be provided to the
for Land/Properties MR CRR
In regards to Resettlement, soie highs :
rise structures are being affected along ~. | -
the corridor, which were not possible to
be assessed during preparation of
original DPP. &s
34, 6901 | Resettlement Compensation | This item is merged with ‘Land
for Land/Properties Acquisition and Resettlement’
Compensation for

L
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Code/Sub-Code Reasons for variation

Description

| Serial Economic
Code

No fund was allocated in the original
DPP and also in the 1st Revision of DPP
.mder this code. Hence to accommodate
Price Adjustment to contracts due to
price adjust to the various contracts, this
code has been added in this revision,

Price Adjustment

Procurement / Installation:
Intelligent Transport
System (ITS) for BRT

The amount is increased taking into
consideration the possible price

S : escalation due to extension of project
C')per:ftmns (including GPS, duration to June 2020,
ticketing, etc.) :

- 7980-7998 | Capital Block Allocation & Miscellaneous Expenditare

63, The allocation s increased because
already Taka 2662.02 has been spent on
shifting the over ground  utilities,
Underground utilities cannot be shifted
with the remaining fund. Hence to
allocate for the remaining work the
amount is increased

7056 l

Relocation of public
Utilities

Physical Contingency Cost of Contingency are 1% and 5%

respectively,

B. Explanation of Changes in Aiﬂncatﬁg‘qﬂq{}?’u nd Due to Project Period] Extension

Price Contingency

(?) The original project duratf;:u;‘»;is till December 2016 as per the apprbved original DPF. However
as the project work started in full swing, a substantia] amount of time elapsed during the
documentation period, due to-

° Delayed traffic surveys caused by prevailing political unrest back in 2013-2014. This
deferred the traffic count and overall detailed design work to be completed by EPChf
consultants,

©  Delayed preparation of BRT Operational Plan caused by the above reason in addition to
inadequate input from ODBM consultants. Nevertheless, there was additional deferment of
concurrence from ADB due to their recurrent comments on the editions of Operation Plan,

under LGED. y
Nevertheless, contractor to construct at-grade BRT under RHD s already mfibxfiied “and
implementing civil work. While the civil work of BRT Bus Depot under LGEDis aIreaciy’

Qv
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design resulting the increased stations length. Moreover, some stations need to be desipnd
as staggered stations which resulting longer stations.

) Inthe final design of stations lifts and escalators has included for disable persons and children
as per recommendation of development partners. To accommodate lifts and escalators
electrical and mechanical arrangements including standby generators has been incorporated
which added some additional cost to the final cost estimate.

- ——

(iii) Allocation for *7981: Reloeation of public Utilities® is increased because already BDT 2662.02
has been spent on shifting the over ground utilities. Underground utilities cannot be shifted with the
remaining fund. Henee to allocate for the remaining work the amount is increased,

e ——

(iv) The Cost of Contingency is increased according to the detailed estimate.

D. Explanation of increasing Tongi Bridge, Flexible Pavement and Fiyever Length

The original DPP was cast prepared in year 2012 on the basis of the feasibility study of the project
as detailed design was not available. So, the quantity was on the basis of feasibility study which was
not realistic. Note that the 1 revision of the DPP was zero cost revision. The detailed design was
completed by the consultants in the year 2015. In the detailed design, Tongi Bridge, Flexible
Pavement and Flyover Length was increased. On the basis of detailed design, the bid document was
prepared and the contracts were awarded. So, the Tongi Bridge, Flexible Pavement and Flyover
Length was estimated as per detailed design and incorporate in 2™ Revision of DPP.

T ——

E. Explanation of Price Adjustment of Contractors

The contract between the contractor and PIUs was followed standard contract document by FIDIC
2010, which was an International contract document standard. As per GCC clause 13.8, “Adjﬁstmcnt
for change in cost” of the contract document, contractors are eligible for rise or falls of the cost of
labor, goods and other inputs of the work (Attached page 81-82). So, keeping the above provision
and for contractual obligation, the price adjustment item is incorporated in 2™ Revision of DPP.

D. Explanation of increasing Tongi Bridge and Flexible pavement and Fiyover
Code 7021: In the time of casting Original DPP and 1% Revise DPP

12.0  Cumulative Expenditure and Physical : Cumulative Expenditure BDT 44,529.57 lac
Progress (%) of the Project (up fo ; :
March 2018) (Taka in lac ) Physical Progress (%)  21.83%
‘ % ; 2
; 4 e, 2

(Attached Monthly Progress Report of Septembér. &
2018: See Appendix E) '

13.0  LogFrame

2 R S

Qa8



RYF -v; F4FH FAARIEAT S-Curve
Y>; S _Curve, It/ 5f&- 5 (CO-1)

Date Of Commencement: April 13, 2017

Attactment -5 Date Of Completion: January 29, 2022
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CONTRACT AMOUNT Year 2007 W w1 2000 w21 Total
Bl No. Description
BOTin | Weight
BDT Mtk | (61 | Mo 12 1 2 3 4 5 6 7 il 9 10 0l 12 1 3 3 4 s o 7 5 9 10 u n 1 2 3 1 s . 7 8 bl " " ” 1 2 3 4 5 5 7 5 9 10 1 [H At
wooM TS0 | 109 [ 14s 0.9 052 s wn 1352 169 169 168 169 176, 176 169 176, 176 17 176 1627 &0 176 136 176) 1.76 17 176 136 175 175 175 1.75 136 136 136 1,36 131 ] 448 1448 1468 11 050 035 |58 150 040 038 0.8 047 19099
1 General aed Site Faclities
0.3 0.5 1748 145 1923 1352 169 160 160 160 163 160 467 178 17§ 175 175 1626 178 178 175 178 178 175 175 175 114 178 - - - - o 11811
LRSS AN s 098% i i 2l o g - I [ L J c 018 014 360 14 174 14 270 245 167 04 i 02 [ 19 062 044 155 076 097 191 144 155 134 AL 12 278 345 221 221 ] 14 - 17.55 - I - - 9186
2 Farth Werks
Actud = b 018 191 Y5 0oz 120 068 5 068 a2 [T as2 323 181 19 osd m 287 : b | . 60
729,764 546,00 .7 K% = s < 5 = = < & = X = > 2 1527 SR 3438 2005 57463 38 = = = & 5 3 & % = » 2 2308 15 183 1153 Hil 4611 348 518 763 M6 o [ 04 [} 00 am [ T
3 Pavemeat Works —
o 007 anl 0.07 (19| ny 0oz o B34 904 1704 1156 §32 837 294 - 18.57 M6l 1281 g - 15472
210024220000 | 210024 | 2246% 11l iR 152 00 152 4950 2 .88 5541 7130 414 .38 410 9310 1098 9642 7318 §3.12 ng an 3657 1418 Rkl M2 KR o 8R66] 13300 11083 127,48 431 4210 2,124
4 Foundaton Works
036, 2 294 105 64 2 e s maes|  sem| e ol | asos] s dal]  sow a4 nm| 2wl ww| 4w - - - - - s o S - : - - - - - » - . . . . $031
% s ASTIATIION | 463347 | 40.88% S 13.30 am 2521 FERT] 16411 208 M 2881 44 4158 S04 1249 S 0 4875 678 %51 108921 13176 » Wi 16583 19423 Hs4) W 33604 24215 662 WO N8 192.%6 19720 IM27] 23 1h% S
E Strusctures
s 086 1. RO.00 "R 76605 5094 a0 247 108 R 3534 6848 759 3TN 084 510/ // Y1536
o Reat Fursiture, Desinage AGBSLMON | 43684 | 67| Schedule 19.42 5531 31 258 971 971 533 — e 38 194 184 194 17 M 551 [ 971 seo| | wsas] e | 2see I 4488
Warks, Incidentts Actud LY a4 (341 10624 00 1083 1 882 55| T L/ _,..M#-\-:;;rg - 12644
Tasssooko0 | Taeae | a0 Scheade 4 $ d g 3 : L 4 3 al 3 c . 3 3 < — . s 8 g 2 3 s ] g s S S ¢ > < s S S " N d el osae]  ww] o as|  ae]  ms|  eas]  es|  ws 314D
7 BRT Stations
Actud | ey a0
3,824.007.60 S8 006%] Schoddc 112 012 02 ol 012 ai 0,12 0,12 012 012 012 an 112 012 an an 1112 012 012 012 012 012 012 12| 01 an 0.12 012 012 012 0.12 012 1112 0.12 on .12 012 0.2 0 112, 012 01 012 012 01 0.12 412 0.12 582
L Davworks
a0 Mtwd 4 3 : : : = 2 F 5 : S P B R E 3 3 3 B g X . 2 - 3 3 & - 2 - s : : 4 i S 2 £ k < : 5 s 2 : : s 3 P a0
8511147500 BS.01 | 091%)] Schodule in 17 3 3 m an 3 in 30 i by n 3 32 E b)) N n 3 n | an A 53] n in b S0
" Physical Cantingescy! VO
om Mtwd o . - - s 1738 63 - - - 176, - 158 - - - 142 - - - - - - na - . - - - s s 7634
602,68, 7R AY 19260 TAI%| Schodele 990 9.90 9.0 940 V50 450 990/ 940 V.90 950| 99 090 a0l W0l G4 ud) 94,01 L 9269
" Prive Cantingeney/ Adjust,
Actad 6m 1498 1283 234 1501 1468 N 218 1248 1379 201 2085/ 1438 10455 6.15 2 27607
n Redmhursenent 2206 06
Sub-Total of Bills (A) SILT028 | 9350w | 10
MONTHLY PROGRESS (BDT) (0] 052 064 278 15 033 | 1691 41 a1 Exl 761 5483 | 8246 | 26544 | 1362 | 15376 | M8 | 140 | 1enap | 17036 | 0532 | 1SBO4 | 1304 | 15735 | ISE3S | 17eSS | 07229 | 8SAS | 26487 | 29638 | 30424 | 2507 | 26569 | M2u06 | 29204 | 37972 | 2676 | 45147 | 42164 | 30ME | 40453 | MOV | 26ded | 2038 | 27280 | NISAS | 36049 | 29304 | 15559 935130
CUOMULATIVE PROGRESS (W0 T) (0] (L5 L6 M »uy aur s nw Al w0 .8 15380 20000 amnu (2,00 PECE 6 100850 | 110000 | B30I | L AMED | R0 | L7260 | 1RSI0 | TawSed | 224509 | L1748 | TANLED | 18T | NIALYT | NS | ATIRTS | SOREAT | 432742 | 4A2006 | So0e08 | SeNE A200.05 1 AAMTA | TAMSN | TA2008 | TAONID | TAAAY | R | RSILIT | Keeloa | 9. AEUR
SCHEDULE
MONTHLY PROGRESS (%) uos|  pms|  oolE| 030k  om% 0% om%|  oos|  ook|  0ss [0 A U BT TR BT 18%]  ws] e o8| sl 9% LYgs % 367%|  daw|  soem|  4sem|  4mw|  asis]  asae|  4eae]  swoe|  2ms|  2es| 2w 1.66%
CUMULATIVE PROGRESS (%) wos| o eos]  oms|  ows| osse|  oms|  osse|  ows| awe|  ams|  es|  2xe| seae| e mns| eme| oms| sie]  mss|  isaes| mees|  sers| ausw| x| 2me| asssa]| s deees| e wre| 26| demu| was| s sase| esis| o] Tasis| TS| mass ws6s|  wRE| 9lzse| eswa| wsus| aos
MONTHLY PROGRESS (BDT) nm (¥} 052 05 145 N | wm am 203 23 a8 | o | s | x4 | om 17997 | 14966 | 23804 | 18015 | esds | 2763 | n19ss | 20477 | 18127 | 12472 | K736 | 038 | 263 00 080 000 000 [ 0 0o 00 000 000 o [ 000 000 0 000 am 000 B0 0.00 265603
CUMULATIVE PROGRESS (IDTY ) ) ol X J S| ‘ ur " 1% 0 8 §4.5% ) " 76 X oA N S TR " ¥ R l sl
PHYSICAL
MONTHLY PROGRESS (%) owg | voow | nos | 030% | 0% | 4 on%l  oos%|  oossf  0m%| onk | 0sie | 0s0% 7 | 1w | 20w | 1oe | 1 | 2si® | 1% | Riew | 208 | olaew | 2% | s | 13% | 00w | 1506
CUMULATIVE PROGRESS (5 ) (14005 s 0IH% 031% 07% DG 0% 1IRG IAH%] 1488 1. 9% 2% 1055 5156 T2:4% 13.286% 1525% 1641%] 1K8% 003%|  242%|  H430%| 2WIE|  2043%] KING| W%
Approved (BT} 9313 3y [k 16458 20748 BAT| W23 1017%
CUNELATIVE Disharseincnt (BDT) 9313 659 102 osan|  sieva| o ssann|  Rsess K6.36
FINANCIAL (IPC)
PROGRESS (%) 1000% 0.50% 100% 176% | 22% | owue | 3% Loy
CUMULATIVE PROGRESS (%) 050% 1.50% 126% 5459 6236 | S46% 1055%
TIME ELAPSED 6% S0 A% 167% S00% | IK3% | AT | 2500% | W33% | Ae0% .00 MAE | Aa0% | 4500 | 45336 | S107% | SS00% | SR33% | 61A0% | aS0% | 683 | eI | TAo% | 7S RioaTE | kS0 | S | viare 3% 0
VARIATION OF PROGRESS IN % i = . 5 o 1 ” ~ A P g 3 078 5 &
ACTUAL SO 000 s [ oms | oo ong | o1 | ouoz | aoms | oo | ams | osse | ame | ase | oks | omws | ams | 0w | ons | owese | iose | ress | 2w | e | e | ome | nds | 2

I Psica e

Legend:

S_CURVE-BBA/ICB/WP-02

R\




RYF-q;  AFER G I" SV
AfRME-S
T3 3% SR dvmm orEm IR guR
sl e N CHGTA BTl ARG B3 BRI WoeA eirsr® (Fagma®, stréftoz. ammanaits)
& IR g TEF § Fad wfney
el Bt wyeiteny st T HHATH @ CRY Washers
T e @ wenee st
8l Ao 3 (@ Bl i Brast oY AT
85 ¥ SRS 0LB, bk YRSl Sbaobk.9
8.3 IHCTE RARS Wt
8¢ 53¢ 53
e B3bbo3. 38300 WBLE
al Rl w6 saifa
@5 T HEIe OBA-305Y 05:3%-%0%%
. " IE" AT St OB-I%-300% 90-0L-3030
€0 T VIowTE TS
(Hratay cweE)
¢.8 duras 03-33-3003 90-0L-3033
24 ot B
i 2R A AL Brm et o) | (e bty s
T | R Cwa e (afe) ET] SY008 55 | 0-0b-3030
W | AP R ] (Q49() W ©40,60 | 90-08-36%0
A | A1 QRSITOR T (130T A Oua8.yro 05532058
41 qed B ey, v w3l ¢ witde g
(P BT
AT AR o
s Ry o ”Em"“' wifde 9w
[cilg 1B e
(51 (B (B
> X @ e 2
2O0%-29 0,00 920 0,26 9.30
£050-38 9%0,51 959,23 99,33 )
303834 N8 ih.00 ) S350
300N RERT R 298¢.¢0 398¢.9¢ 98>y
205%-39 Sredh. 50 3952 o Sy, 60 3 b0
30593 Youde. o S-3.00 SbAbz,00 WY, 0Y
200k 3989y 0,98 880,00 8b3ho.00 899%9,00
203%-30 32BN by 289,00 BYOL.00 3ENE, 3B
B (1 BYbb0Y 8¢ Sobblr, 0@ 3308 20400, 8l

DADvopboeriotgie Drive BT 2% 020 R HIYOwtpong Emersior of Projxa Pericd\Yinee weeriondpanl fr Bimsee of Frojeat Pencd docs

Paps 1 of6

Qq



YT -r;  FH AR

AEF 2Af S AT 2FCad (o1 Fiwd 8(51¥) B e wifun Reifie *Rewwd T @< I @ o1 BHAH (0 mge 3 Afesme s
QAR 432 5SS *IFE Fieen JLAfIe QR RIS 4R RN f{ear 72 o=y &3 A=t ¢ wifue el atcg AT 55e wferwiv
A @ AHCEDT S ATOAC Trard F1 | 92 86 (OT© FICes T AT = ASICH AR AL =978-

TOTAL PROCUREMENT PLAN FOR WORKS AS PER DPP

Ministry/Division

Ministry of Road & Bridges/ Road Transport & Highways Division

Agency

Road & Highways Department

Procurement Entity Name & Code

Road & Highways Department

5041

Project/Program Name & Code

Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport)

Package Description of Procurement Procuremen | Contract | Source Est. Invitation for Signing of Contract Value of Completion of
No. Item as per DPP (Works) Unit Qty. t Method & | Approving of Cost (in Tender (l:\loanntqraaglt Contract
Type Authority Funds t':';:) Target Actual Target Actual Contractor Target Actual
Upgrading and widening of
pavement with provision of BRT .
lanes and construction of Grade GOB BDT 8553.75 Mill | June/16
RPW-1 | Separators/ Flyovers and BRT KM 16100 OoT™M CCGP ADB June/13 Nov/15 Oct/13 Dec/16 Gczhouba Oct/2017
stations with  overpass and AFD (CAGC) *June/2020
Construction Underground
Padestrian Tunnel in Airport
Upgrading and widening of
pavement with provision of BRT
lanes, sidewalks, side drains,
construction of Grade Separators/ GOB BDT 9351.298
BPW-2 Flyovers, Tongi Bridge and KM 4150 OoT™M CCGP ADB Feb/12 May/16 June/12 Oct/17 Mill June/2020
Elevated BRT lanes and BRT AFD (Jiangsu)
stations with Underpass
Construction of pavement, drains, BDT 1583.183
pedestrian facilities and local GOB ) ) Mill June/2019 Dec
LPW-3 market within Tongi Municipal Nos. 10100 OT™M CCGP ADB Jan/13 April/16 April/13 Sep/17 *%1337.77 Mill /2019
area AFD (Weihai)
Con_struction of BRT Depot at GOB 325.572 Mill
LPW-4 | Gazipur SQM 1 500001 O™ RTHD ADB Jan/13 | Feb/16 | April/l3 | Feb/16 | **373.457 Mill Aug/17 July
00 AFD (SEL-UDC) 2019

*Revised Completion Date;

**Revised Contract Price.
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Bidder NO Name of Bidder Responsive/Non Responsive
1 China Harbour Engineering Company Ltd. Responsive
2 Simplex Infrastructures Limited Responsive
3 Kyeryong- Monico Joint Venture Responsive
4 Chaina Gezhouba Group Company Limited Responsive
5 SPECTRA-CCECC-CRI16B Joint Venture Responsive
6 Ranken Railway Construction Group Co., Lid. (RANKEN) Non-Responsive
7 Sinohydro Corporation Limited Responsive

s« 8 Hansin-AML JV Responsive
9 Samwhan-Mir Akhter JV Responsive
10 China Railway No.3 Engineering Group Co. Ltd. (CREC) Non-Responsive
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SR T A4 AT, 5% @ e ARAYER b AR IR S| ARETPS SR Bl XS

V' %




/0

e &= afFia SEE 3t
( Concurrence) 29t T8 (HeFe-b)

S

e —~ -

e T (el 91 T T Mo TR 308 wifie «ff eferrs S

RIS TAWISTTAR SIfeTe] S ST (Figaiet-09)

onl

<ifr i TR (TR eyt Ffba AR S e T Ao G T ikT 9 THeUE

(Concurrence Letter) =i off TaetE Govnbe @ e weEt Tt 2

Bidder No

| ot ST Sl AT 8 GAIE Sode wifRrd wfRele

Tl-ZHA S wEAreld 91

Eolcr b T ci i gt

o

China Railway No.3 Engincering
Group Co. Ltd. (CREC)

.

w1 = %=

(%) w4+ Letier of Technical Bid i -
§) ST < IcEs AT S |
3) Bid Validity Period Sta= =1 i, @9t

(%) Litigation-1(LIT-1) and Financial-1(FIN-1)

sol il A € 932 A AITEER
ST R0 SPAIE FRATSl TS s,
farawe! T4 20 eurEa b e ezt afefa

afewreiz i TR WA%E SFURA <9 Za) S e
wifdfe A=, G2 IE Gfoersl ¢ JRIFe T 4
o AT I TS o e g

Bidder NO Name of Responsive Bidder Nationality

1 China Harbour Engineering Company Ltd. Chinese

2 Simplex Infrastructures Limited Indian

3 Kyeryong- Monico Joint Venture Korean and Bangladeshi
- Chaina Gezhouba Group Company Limited Chinese

5 SPECTRA-CCECC-CR16B Joint Venture Chinese and Bangladeshi
6 Ranken Railway Construction Group Co.. Lid. (RANKEN) Chinese

7 Sinohydro Corporation Limited Chinese

8 Hansin-AML JV Korean and Bangladeshi
9 Samwhan-Mir Akhter JV Korean and Bangladeshi

381 mmmamm,mewwmmm«

YETRR AR erAfAe A T P

unit price and total price ¥ SHRGTE GF T arithmetic corrections P! <& arithmetic

corrections €% A g

S M gﬂ@ 05

AT 6 GAIE SIAFEER HEITF GRS RIS ATTS
i Bidding Document @7 ITB Clause 33 Sl FH1as

Bidder Corrected Bid Price | Amount in Ervor
No. Name of Bidder Quoted Price (BDT) (BDT) (BDT |

Bidder 1 | China Harbour Engineering Company Lid. 9,442 ,691,975.00 9,442,702,102.35 10,127.35
Bidder 2 | Simplex Infrastructures Limited 10,692,549,144.00 10,692,575.417.54 26273.54
Bidder 3 | Kyeryong - Monico Joint Venture 10,654,307,540.29 10,654,335.761.55 28,221.26
Bidder4 | CHINA GEZHOUBA GROUP CO. LTD 8,553,722,789 .88 8,553,750.384.93 27,595.05

‘\ Bidder 5 | SPECTRA-CCECC-CR16B Joint Venlure 10,617,630.501 .49 10,669,515,600.21 51,885,098.72

# Bidder 6 | Ranken Railway Construction Group Co., Ltd. 8,879,615,834.00 §,883,772,440.40 4,156,606.40

g Bidder 7 | SINOHYDRO CORPORATION LIMITED 13.897,975,402.00 13,897,924.241.96 -51,160.04

!x Bidder 8 | HANSHIN - AMLJV 10,736,793.569.74 10,736,793.569.74 -

: SAMWHAN-MIR AKHTER JOINT
Bidder 9 VENTURE 10,677,681,963.54 10.677,703,109.17 21,145.63

)z
¢ o113

bd
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ss! TTB Clause 36 wits @i warericR Corrected Bid Price @ #efere quss wrmpre feaa frrget:

« 1 55 Pri Totul of il i Exaluited Bid
o 1ol ce neal ol . ess Cantingencics » Anlunted )
S1. Name of the L:::;;flinc Discount Contingencies ! rn;::‘:nml and l'nn‘lfiunnl n‘:"‘,:u"' Price Ranking
No. Bulder (D1 (BDT) o Sum %) (BDT)
(1T
= 2 3 4 5(=2-3-4 ] 7M= 5-5*6) B
= Bichder )
| Chin Harbour | g 449 962 10235 | 775296,503.86 | 5300000000 | 614405598 48 00054 £.614.405.598 48 3
Enginesring
Company Lid =
Bidder 2
» | Simples 10,692.575417.54 | §78497.05282 | 33.000,000,00 | 976107836472 000% | 9761078364 72 7
% Infrastructures
Limited
Bidder 3
3 | Ryenyongs 10,654,335.761.55 | 875339/650.04 | 5300000000 | 972599641152 | 0.00% | 972599611152 |- §
Monico Joint
Venture
Bidder 4
CHINA %
4 GEZHOUBA 8.553,750,384.93 701,896,82077 | 53.000,000.00 | 7,798853.564.15 0.00% 7,798,853 564 15 ]
GROUP CO
LTD
Bidder s
SPECTRA-
3 CCECC- 10,669,515.600.21 | £76,593,031.21 | 53,000,000.00 | 9,739922,565.00 0.00% 9,739,922 56%.00 a
CRIGB Joint
Venture
Bidder6
Ranken
6 Railway. 8,883,772,440.40 | 72914634829 | 5300000000 | 810162609211 0.00% 8,101.626,092.1] 2
Construction
| Group Co.. Lid.
r7
SINDHYDRO 1,143,158,882.3 % 12,701,765,359 6
7 CORPORATIO 13,897,924,241,96 7 33,00000000 | 12,701.76535%,60 0.00% 0 9
N LIMITED
3.00%
discount on
summary of
10,078,62693183 | Sub-total of
8 | HANSHIN- 11,038.703,355.69 | 907.07642386 | $3.00000000 | _ [ BA) | oopeainnser | &
AML IV iy works = exdud.mg
14.967,400.00) Provisional
Sum and
Dav Works
only
337%
Bidder9 discount on
SAMWHAN- the quoted
9 MIR AKHTER | 11,016541,266.92 | 90524652663 | 53,000,000.00 | 10,058294,740.29 | rate ofeach | 9719456582 54 4
JOINT and every
VENTURE items in the
BOQ

Soi  ¥EEs @A CHINA GEZHOUBA GROUP CO. LTD (¥ lowest evaluated substantially
responsive bid fefre e vzwre! @R FmER @I A PW-01 @3 sqrnfre dfEe v wer S
WAAISHR TS w3 ©.a3% 91 7 agarer Corrected Bid Price €3t 2r=fers sems gy foa fuga-

,

AArel-4

s
Bidder : Corrected Bid Price | Engineer's Estimate Deviation from
No. Pame of Eowest Biddes of Lowest (BDT) (BDT) Engineer's Estimate Ramh
Bidderd
4 CHINA GEZHOUBA 8,553,750,384.93 9,149,923 205.00 6.52% Below 1 lowest
GROUP CO. LTD '
A T, @ dieeEEER Aew v Ffetn o G ot TPE 4§ ¥ =W Non-scheduled

RGP @207 IEAR G 43 A6 FE analysis T W QRS AR IS wwASiR wR
LTS e Trwife, Giey Ui FHD TS A T TSR T YT 658 IR

bR



S/e

gl e PW-0] @9 &0 e TRl el 7T 1S op T Yods SIFATY FAi AT FRE WAAE
sy e e e 7 et P s e #Hifesl T@ (AgE-or):

«According to evaluation of Technical and Financial Bids, the Lowest Evaluated Responsive
Bidder, CHINA GEZHOUBA GROUP CO. LTD. is hereby recommended to be awarded the Contract
for Bid No. GDSUTP (BRT, Gazipur-Airport) RHDACR/PW-01 at the Contract Price of BD'
§.553,750,384.93 (Eight Billion Five Hundred Fifty Three Million Seven Hundred Fifty Thousand
Three Hundred Eighty Four Taka and Ninety Three Paisa only).”

wzea SEIE zfafs Upgrading and widening of pavement with provision of BRT lanes and
construction of flyovers and BRT stations including access to stations (Ch 04000 to 24600 and 7+100
(0 20+4200) Fwas G CHINA GEZHOUBA GROUP CO. LTD-£% Td b 6 WEhAT
bt 08,00,0b8 50 BTFTH gf. ST Ty eI FE)

sel CraENy (SR SECEOGH SPAITA AATTALLR e e (Bid Validity) weeig &4 s 208 e
swo fad, GRS TR odL oz fem, T ARASITS FATE FHACF AGEIR TS TrEE wRarel
Téw b3 GEFIE 2089 AT gfife T3 78 (eT-0d) |

S| wwm@ﬂmmwammmﬁmﬁmmma a3 b e
T4 20 Y 08 CUERR Sost Gz fSf % SifErRAE T T B 13 (IRE-3o) |

w1 «B AT S s% Acrnfes Rfafe Fr o oS 4TS PW-01 200 G _835,30,6¢000.00
Crota FeER AT (THOTR 05,05,50,000.00 B &3¢ 2FE 7LHE] cﬂﬂ,‘mwm‘ﬁ
PW-01 49 FoiEege e Bes U GG £€e,09,00,95859 7 aes TRl ufeEE
800,53, Lt 8.0 B siaadite FoffH AcTasjde AR FHI ffofeice PW-0197 5 2@ &g

T ZCHRE So5s 0T SINgR-a (RI6 PIess ai| (g ARKOICS T7IE A AR 205¢ A #6E
W-ﬁﬁ@ﬁw_mﬁgwmmw%wmjmwﬁﬁmﬁ

FIRGTR 5-GIR €7 T L-(F 5 I , FRESTOTLRA TG waxe fora @2 T gooo.ay fom I
=N ExTR G2 FRETa CHHRTEA o e 2ew 33 % (el

Sl uqmﬁwf%ﬁﬁemmmﬁmmmmw@omn

SH1 Wwﬂmm%ﬁm@%mﬁa@@mwﬁm
R Sook &7 RfR-b(53) WA FoUTHR DA Feld o @ G e AnE FR0ES (IRAM-) | FF
mwwmaﬁasmznwmmmwiwmmmammmzm
A AT el T TG sl

0/ 24 AT, FoF @ Garid widmga GDSUTP (BRT, Gazipur-Airport) €3 #7itee PW-01 €3 &=
CHINA GEZHOUBA GROUP CO. LTD & 31 2¥i%® 3& &5 @ =boE b e, 09,00,008.59 (WHS
mmmammwﬂummmymmmmwbm@%mw
@5,03,3¢,039.50 DI ¢32 9% WIZD AT ¢5,9,03,430.58 Bre) DRI 0 2R SmMER wy et
FECH (FLEMH-50) |

D TEF ¢ G AW G Mﬁmm(mm-w)mmmqmsadm
T TR (1, FARET Fw/Aeae/fFr g omr el FaRaR/ERE Seate asfEre wiEn ¢ RiY/aRem
AE1eif wepred w1 zAcE @3g ey AU A =i o Ri-Re szt w0 aTETE oS -
e @R o ER FARS TRV AR 2T Fos Tender/Request for Proposal (RFP)
SPEITHR o STgE Fa) SIS reetas A Tender/Request for Proposal (RFP) TEECDH
S e Al ALY FEAE IS SL APRCFCA LS dfETS TR @ Ty
BRIy B2y AF-ALTRA SRS G2

% Al
{

b\©






MY(F - So; FN MF® F@PT©! FAMBF Fb @7 AREHE

d0/>

e

&fs (st
©e ¥R ... TH W

: SSATTEE] LT AT

¢ JQh’ 7ew AT @ Gy TEEE
FEE AFIES ¢ JEHEE e
fEamfE® =mur
HIEE 458: 96.00,0000,0%5.69.095.59-¢00 wifdd: o) WS, Jorg fFE=!

IR Su-seEE Shs] efila uwy AH e

fGam: oe YfFezs ¢ wzpee [eivta 9ewi®R Greater Dhaka Sustainable Urban Transport Project
(BRT: Gazipur-Airport) &3 IR0 G1g F$0F F9¢ RIS 2096 Bid No. GDSUTP (BRT,
Gazipur-Airport) BBA/ICB/WP-02 @3 &Y 2¥4 S HL&181

75 iz ¢ TTmes (e siewi@ia Greater Dhaka Sustainable Urban Transport Project
(BRT: Gazipur-Airport) @B o8 1y svml offim Smm T (afefR), w5 G A0 (wewfe), e
QTSI T (T26T) €33 ANLMES AASES T ATE0 TS TR @ ATEHI AT 30,30
fenfabe Dedicated Bus Rapid Transit (BRT) Lane (At Grade .0 st @ Elevated -
8,00l ), 2¢f o o5, iS4 ¢ euRenE 3 37 B, oF F2ewR (amaedt, eheets am.
i, Sy FefRaerm, s, onmReE orel). 3B og (vEw [{RE 5 o). ot T e Tam, e
Tty AT T TuwA, Yo Rt Thars Saum ¢ S o 9 R &l w3 2w genf areafy
gt HSieR SR S SR TR XEEHATS TS 77w ¢ M 2@l 4%t o TEE 3003 OifE
GFCF TS FACTE TW @R AT 30 TR vod¢ Sl 005.0¢ (FI6 [BER Bos.ey (FIT € dFW HRY
Skoe. 36 1] B1eer 3 719 gesbs s Ariie B sqmfe 21 (AgEmety)|

3| &fEf°7 PAM (Project Administration Manual) sl ¢ geEy giess G #ee CW-01.
CW-02, CW-03 & CW-04 < 8T “ia5es 519 31 2R (FEN-Y) | ANEEizs Susy IS, dizEhe
W @ ATATFASIE AL A9 e SrE =

o o B Fr3esE A6, |
o AEH HEEHg O B Rerl ovm ;¢
o 33 FREiTETE B wue i @3d

ARG qEeE IS diEfere 77 | I Ay
bl (vreT) !
CW-01 e 0000 O Yoo (FEIGGE @92 900 I(E 30,300 | 88 FIF | TEF ¢ @5
i @b 3¢.90 Rtz Ren® o= Fa: ICEEE |
o Tl zfAeR Al seq0 el FvE TEmA oo \
ZTITAT;

CW-02 |e 300 REIRGR 209 9500 ReifEsR Gt 8¢ FEnfEeg | S3.00 AT 7Y
offrstre Rere @ F, il TG

o TS 8.¢ fFEIHOE FEF By ¢ orEaas,

o b = RfFE 5 oy e o

o ¢ B ufersts [eb c5=m

o dc ff Rerow T T
o 350 (v FEIRGE) wers sew 851

CW-03 | “&1a a1 (e = @ S e%.00 (I | AT HAH
| g wfEvga
: St P —— L 4
CW-04 | T Spafesn faafia 38,06 (I | FIAE AR ]
| s afieew |

v Eein ¥ A8 CW-02 a0 A% 739 Senadres = o (e 743 Bid No. GDSUTP (BRT, Gezipur-Airport) BBA/ICB/WP-02
TOR AFHTIFAY TH T

A
4

b¢
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ool @iy T e (R T o5 Proje‘ctAAdmjniis_ugtiqn Manual (PAM) for Greater Dhaka

_ Qustainable Urban Transport Project (BRT: Gazipur-Airport) a7 Section V1 (D) T 35 (7 3038
S 2mEe PW-02 43 54 AT TS TR Fie OF o g% (Single Stage Two ‘Envelope)

efor T waeE WE <3 2 Tz weees ArEfe I fE 23.rae.880.340.00 (9% TR 92 A o

mﬁmmﬁﬂmmwﬁmmm)wlhﬁ%meemmwnﬁw@wﬁsw
(Fe=ms-0)!

AAfaa= A= AR wlied |
7 o
38 G302

The Daily Star

“ www.adb.org
_—
o8l 38 YA Yobb WA FFE 33.00 B LT (Y TR AT w0 rE-EeE Tave wes o
wamteraest Queries &7 fSfETS 29 T 303 =ifad Addendum-01 o =1 T O AR-AEeE (OTE NS
s fofere T iR E 3% TR W G P o el WMCorﬁgendumNo-Ol 2 S
g The Daily Star A0l 00 G 2058 oiface At A T LR THE FAeT FAAOCRE [T (R FF
(Fea-8) |

ogl  afS e wEAeR BaEws FE ﬂmvﬁﬁwmm ofsieE. ARACH OFg FEAT IR
mwﬁmewwmmwu (FeE-¢)!

oyl SE-AEE (3T AR Queries @3 fefETa %o gz Addendum-02 ST T4l T8 WL TG Ea e
FEISIAA (IR T (FeFA-b) |

odl  “EAdiS FITE SR W (St e T04 o (w5 oyt o A 2feq & A FE
o SR @lfers e IR R ADB @3 wers f Corrigendum No-02 @3 X TEed AIReEs T
3 2 3% T 08 it 3obs @1 09,00 B SR T2 <1 w31 78l Corrigendum‘Noio'z'aaw I ARL
The Daily Star A&l ¢ gFiiR 03¢ T ] TW XL SRS TRCIO (R T W ()|
weea Wi e e W Soft waers e s @9 e e 0000 ey FaER ST 9 W R

wmmﬁaﬁmwwwﬁamswedwmm,mwmwﬁw
(et = 2|

oyl T FEE S0 (S Fela WO WY oar(:'a)m Wz wenE it e PfFS” § 09

—

(7o) HelE ATSITP e eTE” R TR o T

Bidder No Name of Bidder

Responsive/Non
| Responsive

- Jiangsu Provincial Transportation Eng. Group Co. Ltd. g Responsive
2 M/S Metallurgical Corporation of China Ltd,
_“lm\ianﬂhai Development Public Company Ltd.
a4 |larsen& Toubro Ltd, Construction, Infrastructure e Responsive
“—Ranken Railway Construction Group Co. Ltd.
6 |China Gezhouba Group Co, Ltd. Responsive
#Afwns Infrastructure Limited.
“ Chongaing International Construction Corporation. | Responsive
9 |[ChinaRailway 16th Bureau Group Co. Lid.
Power Construction Corporation of China. Ltd. Responsive
astructures Limited. Non Responsive

nstruction Company Ltd.(Bangladesh) A Responsive

Engineering Division Corp. Ltd. Responsive
China Railway Major Bridge Eng. Group Co. Ltd. :
15 Hyundai Development Company-kyeryoung Joint Venture | Responsive
_._—China Zhe|rang Construction Group Ltd.

Non Responsive

by




S0/9

™

-0-

AT SRR FE0E TR TS 4R 278 AT 99 0o WERE o wifid ¢ s3Re

ol

ez = @) FRfR e R R e vo wrEE ot e wfeem verten (FRatthy) e oo

e xode SR 7oig FITa R =1 wqfYe w3 =60 ofRR o o wdtemeal gas gReanie
T Bidder No. 12 “China Communication Construction Company Ltd.(Bangladesh)’® #=5-@F+=fe
IR IR FB ob/(B6)B Feog wenE FRATE IS @R AR TiEads os frms soxe et
Supplementary Report, af$fire #ifkes oz (Feanty)|

Sl @R o @FT do I 2084 UfR @ Concurrence Letter @ Bidder No. 08 Chongqing
International Construction Corporation. 93 Wif%=gs Experience Certificate « g7 4= w157 dfegmibre
GFFHENE TR-EARtE T TOe a9E FE oF (A wEenE @ARES o e o (Fgehyo)|
AR a7 TAfSAT ST S 2o B 2084 WfRe TR FIHA G 9 B cremEe” e ek
ST ST 1 (RFN-58) |

Bidder No Name of Bidder Nationality

1 Jiangsu Provincial Transportation Eng. Group Co. Lid. Chinese

4 Larsen & Toubro Lid, Construction, Infrastructure IC. Indian

6 China Gezhouba Group Co, Ltd. Chinese

9 China Railway 16th Bureau Group Co. Ltd. | Chinese
10 Power Construction Corporation of China, Ltd. | Chinese
13 China Construction Fifth Engineering Division Corp. Ltd. Chinese
15 Hyundai Development Company-kyeryoung Joint Venture South Korean

N IR FRE “EERER GEeAtET REemeR il amies R arifRe T 8 WE v0se
FEET ;00 WHFTH ALENCTT (7Y FTEHTFR ATITT I0F T T (FA-33) | J773= #1 Bidding Document
@3 ITB Clause 33 SHAI4 #3%tes Unit price and total price €3 Swsg=ret W52 IR arithmetic
corrections arF &A1 Arithmetic corrections €3 #1= Fage (A-39):

y « . Amount in
Bidder No. Name of Bidder Quoted Price (BDT) Corrected Bid Piice Error
(BDT)
(BDT)
JiangsuProvincial
Bidder No. 1 | Transportation Engr. Group 9.351.295.087.08 9.351.297.702.38 -2.615.30
Co. L1d.
Bidder No. 4 | Larsen & Toubro Ltd. 12,712.971,232.98 12.704,190.292.98 8,780,940.00
Bidder No. 6 | China Gezhouba Group Co. 13,695.602,234.00 13.695.602.234.00 -
Bidder No. 9 | CR 16 Bureau 10,490,762.716.86 10,490,762,716.86 -
Bidder No. 10 | Power Construction | 11,908.682.112.00 11.908.682,112.00 -
{ Bidder No. 13 | C C Fifth Engineering | I2,048484,023.75 | 12,044.642,703.34 | 384132039 |
| Bidder No. 15 | HDC-Kyeryong JV [ 17.371.183.437.31 | 17.371,183,43731 | 5 |

3%l ITB Clause 36 Sl GAsatrs wamrerie® Corrected Bid Price ¢ #=f® s womgee [Read
faget: '

Bid Price for ] Total Evaluated Bid
Comparison % different Price (Including
. g B i, (Excluding Specified with el Specified
Bidder No. Name of Bidder and Nationality Provisional Sumsand | Engineering Ranking Provigonal Stinis
. Contingencics) Estimate and Contingencies)
Amount (BDT) Amount (BDT)
Bidder No, | | Jianesu Provincial Transportation | ¢ 1) 149 50¢ 60 ans4% | 9.351.297.702.38
Engr. Group Co. Ltd.
Bidder No. 4 Larsen & Toubro Lid. 11.584.939,762 54 -137% v 12 704 .190,292 98
Bidder No. & China Gezhouba Group Co. 12,493,824 931 44 6.37% Vi 13,695.602.234.00
Bidder No. 9 CR 16 Bureau 9.555.757.006.61 -18.64% 1l 10.490,762.716.86
Bidder No. 10 | Power Construction 10,855.651,001.00 -7.58% 1L 11,908,682,112.00
Bidder No. 13 | C C Fifth Engineering 10,980.294.,007 .46 -6.52% 1V 12.044.642,703.34
Bidder No. 15 | HDC-Kyeryong JV 15.864.584.662.00 35.07% v 17.371,183.437.31
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fyel AT ETTEA TGS TS 03 @fEm 203 GifFtd wfT T e gefie W gre oW v MRERE oo
L, ("m)f effeera e e Rate Analysis with Justification #%t fitas @Ifste oo affs soxd ©ifF 2
o I T (FLN-38) ! @ @fFTE o¢ (Fm)f 2f¥Emz = Rate Analysis with Justification 71 T@)

wFATeIS wifdee® Rate Analysis with Justification @3 %2 ¥e® WA $913 & *We afe¥" EPCM
a7 B3 e 9998 7@ 2R T W AT 270w W @, 7% Rrg Wit s w3wern Analysis 399 AL
FARGAAH T 93¢ TEATE b GRGR WS [ % R e FEw o Rewf 8 s 59w Technical
Bir-a wzmiel #¢% #%5 Method of Statement @z itz ff&Em =1 281 Method of Statement @3 35 S
1 TR (4, ISR 7T (79 @ §F JE2 THATS T A9 SR

58l wwsfg JeUTER FfHG Jiangsu Provincial Transportation Eng. Group Co. Ltd. F Lowest Evaluated
Substantially Responsive Bid f&fets %= waiel R Jeme <=1 s PW-02 ¢ sqtifrs dzfas vg
Pl BF MR TIES WE 3.98% FH| wamre Corrected Bid Price @32 #i@f@ e qrmw g Ba
fage-

3 Corrected Bid | .o, . Deviation from
ergger Name of Lowest Bidder Price Engme(eég;: )S DEbR Engincer’s Rank
(BDT) Estimate

Jiangsu Provincial
] Transportation Eng. 9.351.297.702.38 | 12.879.443.265.00 27.39% Below 1¥ Jowest
Group Co. Ltd. , China |

*=RCAE *E Guth > AFA R AR ab-.80 Hiwtl

@3 S, @ dieTrz Ave 6 el Gi¥tee Hfesa w1 357 Sode wErd 9g® T31 28 Non-scheduled
SREGTEA (307 IOAE AW TE AAETeA FE analysis T 20| TR TG GEAOGE 57 2R EY R
29.05% T Z0ITH TRAG FEATER S0 FEgA G 2918 IR (A0

“The Contract for the execution of “Upgrading and widening of pavement, construction of clevated
BRT lanes including Tongi Bridge and BRT stations (From Km 2+600 to Km 7+100), Under Greater Dhaka
Sustainable Urban Transport Project, (BRT Gazipur-Airport), ICB No.: GDSUTP (BRT. Gazipur-Airport)
BBA/ICB/WP-02" is hereby recommended to be awarded to the lowest evaluated responsive bidder “Jiangsu
Provincial Transportation Eng. Group Co. Ltd. China" at the Contract price of BDT 4,244.609,197.22 (Tk.
Four Billion Two Hundred Forty Four Million Six Hundred Nine Thousand One Hundred Ninety Seven and
Paisa Twenty Two only) and USS 65,136,332.97 (US Dollar Sixty Five Million One Hundred Thirty Six
Thousand Three Hundred Thirty Two and Cents Ninety Seven only) all equivalent to total BDT
9,351,297,702.38 (Tk. Nine Billion Three Hundred Fifty One Million Two Hundred Ninety Seven Thousand
Seven Hundred Two and Paisa Thirty Eight only)™".

sel RS TG OifdE JFEs AferEer 87 e oMEE v Ofef'a b 23 (7 2004 ©ifdR cofzet =t
T 5% TR kodd T AfSR AR $47 7S wirR I3 (ASFN-DY), 1 7S Sb & 3009 SIHY SHLAm I
T (AEN-53) |

! (518 GPOHTH WA MA@ e ey vam (Bid Validity) 7% ez s 208 Jmwd Svo s
TR wo TIHIH 2089 R, 71 2RSS FHEEN FEATHER AT AT SoAdE woverd $9 12 9% Ty
FF AR S AT 2odr 798 3fF 70 20 (FeAA-dp) |

sl a3 sz SiTe W seiRe s [ o oF <ites PW-02 “itsres (4fER's PAM sm@
C\.N-OZ PEE) ST GOY,L5,0d,000.00 BRFER AER TR (B8R 9v.80,05.000.00 B @32 2F8 FAIHe!
GOk 35,0%,000.00 Bi&T) (FLe-58)! “tcwer PW-02 93 #iifags 1 5z wey OIfF »,0e),359,303.0 biFE
ST 2R SRR 039,80,00,908 0 Bt #1738y RFHF Aeciigas e Aexm w41 2l P 2iafim 53w
SfSTav= Sl PW-02 &% ¥8 graey oue a1 20fes obs 8y @fkuwz g3 @30 BifEds waud| Ry #dire
FRIE SR ANY Y05¢ A Aew S¥ngg 93 @20 HiEts sutd) dEen gy o909 &A1 9o% Y @rE wE
GREIE TSN PRI D sfemw <& $er 13 771 squll, 8¢ RFrefioR SuiE o7 8- @3 509 o-
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PROCUREMENT PLAN FOR DEVELOPMENT PROJECTS / PROGRAMS (RHD PART)

Ministry/Division Ministry of Road Transport & Bridges / Road Transport & Highways Division Project Cost (in lac taka)
Agency Road Transport & Highways Division Total | : 400,043.39
Procurement Entity Name & Code Road & Highways Department 5041 GOB 115,957.25
Project/Program Name & Code Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport) 5234 PA 284,086.14
Package | Description of Procurement i Procurement | Contract Sourceof | Est.Cost | Invitation Issue of Signing of Contract | Completion of Contract
No. Item as per DPP (Works) | Unit Qty. Method & | Approving Funds (in lakh for EOI RFP
Type Authority taka) Target Actual Target Actual
1 2 3 4 5 6 7 8 9 10 11 12

Project Management, ADB, ADF, 1
RCS0L | quardination & Capacity MM 133.00 QCBS CCGP | crre cop | 343600 | 30June, Feb, 12 Apr,13 | Aug, 19 | Dec, 19

Building

Engineering Procurement & ADB. ADF
R CS-02 | Construction Management MM 1068.00 QCBS CCGP GEF & GOé 9900.00 Jul, 11 Feb, 12 May, 13 May, 13 Mar, 20

(EPCM)

y Operational Design & ADB, ADF, Jul, 11 Feb, 12 Jul, 13 Apr, 19 Dec, 19

R CS-03 Business Model (ODBM) MM 203.50 QCBS CCGP GEF & GOB 3416.00

Resettlement Plan ADB, ADF,
R CS-04 Implementation (RP) MM 300.00 QCBS MRTB GEF & GOB 446.00 Apr, 14 Aug, 14 June, 15 June, 15 Dec, 19

Staff Outsourcing for Greater
R CS-05 | Dhaka Sustainable Urban MM 600.00 QCBS MRTB ADB, ADF, 300.00 R Sept, 13 Jan, 14 June, 20

Transport Project (BRT GEF & GOB

Gazipur - Airport)

Total = 17498.00

¢
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Consultancy Contract Details of Greater Dhaka Sustainable Urban Transport Project

[ | y Pack Engineering, Procurement and Construction Management (EPCM):
Contract Effective End Contract Value Contract Value in | Variation from Variation Remarks
Date Date Equivalent BDT Original Percentage
(DD/MM/YY) (oD/MM/YY) Contractin with respect
Equivalent BDT | to Original
Contract
Original Contract | 13/05/2013 12/05/2017 USD 5,043,490 877,584,490 ~ =
AUD 1,646,200
BOT 323,464,847
Supplementary 13/05/2017 31/12/2018 USD 4,416,637 967,966,112 90,381,622 10.3%
Contract-1 AUD 2,254,770
BDT 412,727,822
Supplementary | 01/01/2019 30/06/2020 USD 6,045,867 1,286,692,375 409,107,885 46.6%
Contract-2 AUD 2,639,870
BDT 565,078,314
C Itancy Pack Project M , Coordi and Capacity Building (PMCCB):
Contract Effective End Contract Vaiue Contract Value in | Variation from Variation Remarks
Date Date Equivalent BDT Original Percentage
(DD/MM/YY) (DD/MM/YY) Contractin with respect
Equivalent BDT | to Original
Contract
Original Contract | 21/04/2013 20/04/2017 USD 1,761,550 270,521,984 - -
AUD 452,800
BOT 87,498,788
Supplementary | 21/04/2017 31/12/2018 USD 2,049,184 343,495,093 72,973,109 26.9%
Contract-1 AUD 523,100
BOT 130,893,914
Supplementary | 01/01/2019 30/06/2020 USD 2,218,164 339,895,093 69,373,108 26%
Contract-2 AUD 341,388
BDT 129,121,532

Scanned with CamScanne
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ForMm FIN-2
SumMARY OF CosTs
ltem BDT

Contpetitive Components

Remuneration, Key Experts 44,002,000

Remuneration. Non-Key Experts 3,600,000

Reimbursable Expenses $,803 200

Sub-Total 53,405,200
Nou-Competitive Components

Provisional Sums 9,182,609

Contingency 1,224,348

Sub-Total 10,406,957
Tote! Cost of the Financial Proposal 63,812,157
Indirect Local Tax Estimates

L TAX 8.701,658

1. VAT 10,877,072
Total Estimate for lodirect Local Tax: 19,878,730

9
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Greater Dhaka Sustainable Urban Tramsport Project (BRT, Gazipur-Airport)

Engagement of RPI Consultant (Christian Commission for Development in Bangladesh) under
Package 04:

The Roads and Highways Department engaged CCDB through Asian Development Bank (ADR) for
Assistance of Land Acquisition and Implementation of Resettlement Plan.

CCDB commenced the work since 25 June 2015 and it was expired on 24 January 2020. The total
Contract amount was BDT 50,718,754.31 including VAT and Income Tax under the ADB Finance.

CCDB is rendering honorary service as per ADB’s concurrence and Chief Engineer’s approval for the
period from 25 January 2020 to 30 June 2020.

b
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1, Opening remarks

On behalf of Client, Project Director welcomed the Consultants and the Govemment's
representatives 1o the contract negotiations. It was noted that as per the loan fact finding mission Aide
Memoire, ADB invited EOI from interested Consultants for the assignment and subsequently issued Request
for Proposal among the shortlisted Consultants. The combined cvaluation was also undertaken by ADB, after
completion of which Client was advised to invite SMECfor negotiation as per the provision of ADB’s report
and Recommendation of the President {RRP) In this backdrop, the Chief Negotlatorpreposed agenda for the
meeting, which were accorded.

2 Submisslon of writien authorization

On behalf of the Consultant, the authorized representative expressedhis (hanks for being invited to
contract negotiations. The Representative submitted an authorization lefter to negotiate and sign a contract
with the Clicat on behalf of SMEC International Pty Ltd in association with SYSTRA SA, Brisbane City
Enterpriscs Pty Ltd, ACE Consultants [,td and Pathmark Assaciates Limited,

3. Secope of work and Terms of Reference

The meeting discussed the Congultant’s comments on Terms of Reforence (TOR) as stated in their
Technical Proposal:

a) Contract duration is confirmed as 48 months

b} Home input prevision of one person-month ¢ach for the Team Leade: and Procurement Adviser is
agreed

¢) Itis noted that recruitiment of SPO staff will be crucial as some of the tasks defined in the scope of
work will be performed by SPQ stafY ss per the clarifications issued during the tender preparation.

d) The work plan and the staffing schedule have been confirmed and it is noted that during the project
inception phase, the Consultant may propose changes in individual st fT inputs.

e) Itis confirmed that legal advice related to the activitics will be provided by the legal specialist to
be recruited by the SPOon the basis of the recommendation provided by the PMCCB.

f) Itis noted that media relations will be carried out by the media specialistto be recruited by the SPO
on the basis of the recommendation provided by the PMCCB, However, the provision of 2 months
input for the Media Consultant under PMCCB still scems to be tow. It Is agreed that this Input
might need to be revised depending on assessment made during the SPO media specialist
recruitment process.

g) The timing, location, scope and size of delegation for Stly Tours and Media Tours are 1o be
defined during the implementation of the project and the cost will be covered either from
Provisional Sum under PMCCB contract, or from the SPO budget as agreed with SPO

management,
h) Ttis noted that the procurement of project management and cosl management soflware packages sl

the start of the project will be important, The software packages will be defined afier commencing
the services depending on the systems and compatibility requirements of the PIUs

i) 'The Consultant will endeavour to manage the inputs of the other consullarcy packages. However,
it is also noted that cutput quality and timing of the delivery by the other consultants will have
impact on the delivery of the services by the Consultant.

J) Itis noted that the success of the praject depends on the dedication of all stakeholdess.

k) Tt is noted that discussions are on-going between the French Agency for Development (AFD, one
of the project co-financier) and DTCA to provide support and institutional strengthening to DTCA,
Depending on the results of those discussions and the agreement between DTCA and AFD, the
Consultant’s input on institutional strengthening may be more focused on the SPO and less on

DICA. \@ l)\/,'
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1. Opening remarks

On behalf of Client, Project Director welcomed the Consultants and &
representatives to the contract negotiations. It was noted that as per loan fact finding miss
ADB invited EOI from interested Consultants for the assignment &nd subsequently isso
Proposal among the shortlisted Consultants. The combined evaluation was also undertaken
completion of which Client was advised to invite SMECfor negotiation as per the provision of
and Recommendation of the President (RRP). In this backdrop, the Chief Negotiatorproposed
meeting, which were accorded.

2. Submission of written uthorizati

On behalf of the Consultant, the authorized representative expressedhis thanks for being invited to
confract negotiations. The Representative submitted an authorization letter to negotiate and sign a contract
with the Client on behalf of SMEC Intemational Pty L in association with SYSTRA SA, and ACE
Consuitants Ltd.

3. Wi f R
The following items relate to comments on the TOR contained in the consultant’s technical proposal,

a) It was agreed that the cost of surveys, including topographic and traffic surveys,is to be paid for
from the provisional sum included in the contract.

b) The Consultant indicated that as per the provision of RFP no stafl has been provided during
Defects Notification Period (DNP). The Client clarified that supervision of the DNP for each
construction contract will require input from the consultant in addition to that allowed for in the
personnel schedule. The expectad duration of the DNPs is 12 months and, towards the end of the
construction period when the DNP supervision requirements can be better estimated, it was agreed
the consultant will submit to the client for approval of additional inputs and extension of the peried
for consultancy services. The client confirmed to consider such request within the context of
contract,

¢) The client confirmed the recruitment and payment for SPO staff and payment for operation and
other facilities of the SPO will not fall under the Engineering, Procurement and Construction
Management for Greater Dhaka Sustainable Urban Transport Project.

d) It was agreed the three month street lighting engineer input can be split between the design (two
month input) and construction (one month input) phases as shown in the consultant’s personnel
schedule in Technical Proposal. The observer indicated there may be a change to the street lighting
component of the project to allow it to be delivered under a PPP arrangement, in case the LED
technology would be selected. This will be addressed during the life of the EPCM consultancy and
may require a change to consultant inputs.

¢) The Consultant’s comments ¢, g and h of section 3.1 of the Technical Proposal indicated that
inputs required for elevated structures, Abdullahpur Junction/Tongibridge and Gazipur Depot
could be better assessedif PPTA report was available to the Consultant at the time of proposal
preparation, As such, the Consultant, afler review of the PPTA report, may require additional
expertise in the team and if such proposal is made to the Client, the Client will dealthat in
accordance with the Contract, on a case by case basis.

f) The Client confirmed that civil works will be carried out under FIDIC 2010 general conditions of
contract (MDB edition).

) It was agreed that the provisional sum allocated for local transportation of consultant’s staff is low.
If required, transportation facilities will be provided by the Employer.

h) It was clarified by the Client that SPO has been named as Dhaka BRT.

prd H
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)B BANGLADESH RESIDENT MISSION

14 November 2018

Mr. Md. Sanaul Haque

Project Director

Greater Dhaka Sustainable Urban Transport Project
Roads and Highways Department

House-4, Sector-4, Uttara,

Dhaka, Bangladesh

Dear Mr. Haque:

Subject:  Loan 2862/63/64-BAN: Greater Dhaka Sustainable Urban Transport Project
— Recruitment of Consultants for Updating the Operational Design and
Business Model (ODBM) for the Dhaka Bus Rapid Transit System

This refers to your letter dated 5 August 2018 and subsequent clarifications received on 28
August 2018, 4 September 2018, and 17 September 2018 relating to termination of ODBM
Consulting Services contract with Advanced Logistic Group (ALG); and recruitment of a new
consultant for completing the remaining tasks of ODBM consultancy under the project.

We have reviewed your request with the clarifications and noted as following:

(i) ALG's contract was ended on 3 July 2017 without the extension; among the 11
tasks under the contract, ALG has completed two tasks fully, eight partially and
one was dropped from the scope; and there is no outstanding claims of ALG; and

(i) RHD proposes to engage Bureau of Research, Testing and Consultation (BRTC),
Bangladesh in association with Center for Environmental Planning and
Technology (CEPT) Research and Development Foundation (CRDF), India on a
Single Source Selection (SSS) basis for completing the remaining tasks of ODBM.

Based on your request and clarifications for urgency of the task and justification for SSS,
and revised terms of references (TOR) and cost estimate for remaining ODBM task (as
attached), we have no objection to close the ALG's contract; recruit BRTC, Bangladesh in
association with CRDF, India for ODBM on a SSS basis within a cost estimate of $1 million.

Ple_ase issue a Request for Proposal (RFP) to BRTC, Bangladesh in association with CRDF
India for submitting the simplified technical and financial proposals; and submit the
evaluated RFP for our review and no objection for proceeding with contract negotiation.

Sincerely,

Manmohan Parkash
Country Director

Attachment — Revised TOR and Cost Estimate

Cc: Secretary,‘ Road Transport and Highways Division
Chief Engineer, Roads and Highways Department

Representative for Banglad i
e aflve 1 gladesh, Agence Francaise de Developpment

BANGLADESH RESIDENT MISSION

Plot No. E-3;, Sher-e-Bangla Nagar

Dhaka - 1207, Bangladesh

Tel +8B02 81§ 4400 Fax +B80 2 9117925, +BBo 2 9m1 7026

ww.adb.org/bangladesh ﬂ/
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Appendix 7-Minutes of the Negotiation Meeting

C. _Observer from ADB

i)  Md. Monirul Tslam, Project Analyst, ADB-Bangladesh Resident Mission,.

1.0 Opening remarks

On behalf' of Client, Project Director (ACE), RHD welcomed the NGO-CCDB (Christian
Commission for Devclopment in Bangladesh), members of the ncgotiation committee and
representative from ADB to the contract negotiations. It was noted that ADB invited EOI from
interested NGOs for the assignment and subsequently issued Request for Proposal among the
shortlisted NGOs. The combined evaluation was also undertaken by ADB, after completion of
which Client was advised to invite CCDB for negotiation. The Chairperson, Contract Negotiation
Committee proposed agenda for the meeting, which were accorded.

2.0 Submission of written authorization

On behalf of the CCDB, the authorized representative expressed his thanks for being invited to
contract negotiation. The Representative submitted an authorization letter to negotiate and sign the
contract with the Client on behalf of CCDB.

3.0 Work program and personnel schedule

The work program and personnel schedule were reviewed and agreed that the period of Contract
will be 26 months including mobilization. It was also indicated that these will be adjusted at the
inception phase of the project upon understanding of the actual ground condition.

4.0 Personnel
CCDB has submitted the signed CV of the Experts. CCDB proposed replacement of one expert

due to the non-availability of originally proposed expert and submitted CV for replacement of
expert against the following position:

Sl. | Position
National Staff
| | Training and Skill Development Expert

The replacement CV has been evaluated by the negotiation committee .The proposcd personnel
CV is found acceptable and therefore recommended by the commiltee.

5.0 Counterpart support

Required counterpart support will be provided by the client as per TOR.

W/@é;,@ h/-;7‘ -
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PROCUREMENT PLAN FOR DEVELOPMENT PROJECTS / PROGRAMS (RHD PART)

Ministry/Division Ministry of Road Transport & Bridges / Road Transport & Highways Division Project Cost (in lac taka)
Agency Road Transport & Highways Division Total | : 400,043.39
Procurement Entity Name & Code Road & Highways Department 5041 GOB 115,957.25
Project/Program Name & Code Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport) 5234 PA 284,086.14

Package | Description of Procurement . Procurement Contra_ct Source E.St' Cost Invitation for Tender | Signing of Contract | Completion of Contract
No Item as per DPP (Works) Unit Qty. Method & Approving of (in lakh
' Type Authority Funds taka) Target | Actual Target | Actual Target | Actual
1 2 3 4 5 6 7 8 9 10 11
RGD-1 | Procurement of New Vehicles | No 43%2 DPM / OTM MRTB GOB 281.00 | Sept. 13 Dec. 13 Feb. 14
R GD-2 | Procurement of New Vehicles No Pilcrlf(;gp DPM/OTM RHD GOB 46.50 Dec. 13 Mar. 14 Mar. 14
RGD-3 | Procurement of New Vehicles | No 'V'Ogorfmcsyc'e DPM /OTM RHD GOB 3.00 | Feb. 14 Mar. 14 Mar.14
R GD-4 | Procurement of New Vehicles | No freng DPM /OTM RHD GOB 70.00 | March. 14 May 14 June 14
R GD-5 | Procurement of New Vehicles | No Pilcrlf(;gp DPM /OTM RHD GOB 50.00 | March. 14 May 14 June 14
R GD-6 | Procurement of New Vehicles | No fﬁ?fi DPM / OTM RHD GOB 80.00 | Sept.14 Oct. 14 Nov. 14
Procurement of Computer & Desktop 3 nos.
R . N
R GD-7 Accessories 0 Laptop 5 nos. OTM/RFQ RHD GOB 4.80 Jan. 14 Feb. 14 Mar. 14
: Photo Copy Machine 3
R GD-8 E;?;‘;ﬁ?n‘i”t of Office No nos. OTM/RFQ RHD GOB 10.00 | Apr.14 May. 14 May. 14
Fax Machine 1 nos.
Projector 1 nos.
RGD-g | Procurement of Computer & |\, Desktop 2 nos. OTM /RFQ RHD GOB 330 | Nov.17 Dec. 17 Jan. 18
Accessories Laptop 4 nos.
R GD-10 | Procurement of New Vehicles | No zJiiF’S DPM / OTM MRTB GOB 157.00 | Sept. 17 Dec. 17 Feb. 18
R GD-11 | Procurement of New Vehicles | No P;Crlf;)gp DPM/OTM MRTB GOB 108.00 Dec. 17 Mar. 18 Apr. 18
Total = 813.60
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PROCUREMENT PLAN FOR DEVELOPMENT PROJECTS / PROGRAMS (BBA PART)

Ministry/Division . | Ministry of Road Transport & Bridges / Road Transport & Highways Division Project Cost (in lac taka)
Agency | Road Transport & Highways Division Total | : 400,043.39
Procurement Entity Name & Code | : | Bangladesh Bridge Authority 7015 /5041 GOB | : 115,957.25
Project/Program Name & Code . | Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport) 5234 PA | : 284,086.14
A Procurement Contract Source | Est. Cost o P :
Paﬁlléage Prolt?jigrrrlwggtortgr; " Unit aty. Method & Approving of (in lakh Invitation for Tender | Signing of Contract | Completion of Contract
' per DPP (Works) Type Authority | Funds taka) Target ‘ Actual Target Actual Target Actual
1 2 3 4 5 6 7 8 9 10 11
Procurement of New Jeep - 1 nos.
BGD-1 | vsehicles No Pick-Up — 1nos. DPM/OTM MRTB GOB 133.00 | Feb, 13 May, 13 Sept, 13
Motor Cycle — 2nos.
Desktop 5 nos.
Procurement of Computer Laptop 4 nos.
BGD-2 | g Office Equipment P No Photo Copy Machine - 2 nos. OTM BBA GOB 10.20 | Feb, 13 May, 13 Sept, 13
Fax Machine 1nos.
Projector 2 nos.
Total = 143.20
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PROCUREMENT PLAN FOR DEVELOPMENT PROJECTS / PROGRAMS (LGED PART)

Ministry/Division : | Ministry of Local Government, Rural Development & Cooperative Project Cost (in lac taka)
Agency : | Road Transport & Highways Division Total | : 400,043.39
Procurement Entity Name & Code | : | Local Government Engineering Department / RHD 3731/5041 GOB | : 115,957.25
Project/Program Name & Code . | Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport) 5234 PA | : 284,086.14
g Procurement Contract Source | Est. Cost - - o :
Package Description of . . ; Invitation for Invitation for Signing of Completion of
No. Procurement Itemas | UNit Qty. M‘J:I'Ehog & i%?;z\;:ntyg Fuorf s (Tallgl;h Prequal (if Tender Contract Contract
per DPP (Works) P applicable) Target | Actual Target | Actual | Target | Actual
1 2 3 4 5 6 7 8 9 10 11
LGD-1 | procurement of New Jeep - 2 nos. DPM /OTM - Jan. 13 Aor. 13 Jan. 14
Vehicles No Pick-Up 1 nos. LGED GOB 161.50 an, pr, an,
Desktop 2 nos. }
Procurement of Computer Laptop 3 nos.
LGD-2 | Accessories & Office No | Photo Copy Machine | DPM/OTM LGED GOB 7.80 May, 18 Oct, 18 Jan, 14
Equipment -2 nos.
Fax Machine 1nos.
Projector 2 nos.
Procurement of Various
L GD-3 | Equipment for Traffic
Control Including CCTV LS ICB MOIE:GRD DPA 2415.85 Mar, 17 May, 18 Oct, 18 Mar, 19
Traffic Lights etc.
Procurement / Installation
L GD-4 | Solar-Powered Street No ICB MOLGRD DPA 2096.67 Mar, 17 May, 18 Oct, 18 Mar, 19
Lights c
Procurement of Various
Equipment for Traffic
L GD-5 Control Including Towing LS ICB MOLGRD DPA 1052.65 Mar, 17 May, 18 Oct, 18 Mar, 19
Trucks, Emission Testing C
etc.
Total = 5734.47
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PROCUREMENT PLAN FOR DEVELOPMENT PROJECTS / PROGRAMS (DBRT PART)

Ministry/Division

Ministry of Road Transport & Bridges / Road Transport & Highways Division

Project

Cost (in lac taka)

Agency Dhaka Bus Rapid Transit Company Ltd. Total 400,043.39
Procurement Entity Name & Code Dhaka Bus Rapid Transit Company Ltd. 5041 GOB 115,957.25
Project/Program Name & Code Greater Dhaka Sustainable Urban Transport Project (BRT Gazipur - Airport) | 5234 PA 284,086.14
Package Description of Procurement . Procurement Contract Source of Est. Cost | Invitation | Issue of Signing of Contract Completion of Contract
No. Package as per DPP / TAPP Unit Qty. Method & Approving Funds (in lakh for EOI RFP
(SERVICE) Type Authority taka) Target Actual Target Actual
1 2 3 4 5 6 7 8 9 10 11 12
Implementation of Resettlement ADB. ADF
D CS-01 | Compensation for Fleet Scrapping MM 300.00 QCBS DBRT GEE & Goé 8374.74 Feb18 Mar, 18 Aug, 18 Aug, 19
of Existing Bus Operator
Total= | 8374.74
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Greater Dhaka Sustainable Urban Transport Project
BRT, Airport - Gazipur, Package 2 (EPCM)
: [ADB Loan 2862/2863/2864-BAN]

ﬁg:;& SMEC  rrojectoffice: House 4, Road 21, Sector 4, Uttara, Dhaka 1230 @‘z . M«E SYSTIA

Mamber of the Surbans Jurang Group In association with

Ref: 5060098/PC/PD-RHD/15.03/3112 26 May 2019
Md. Sanaul Haque

Project Director (ACE), RHD

GDSUTP (BRT, Gazipur-Airport)

House 4, Road 21, Sector 4,

Uttara Model Town, Dhaka1230

Subject:  Contract for Construction of Upgrading and Widening of pavement with provision of BRT
lanes and Construction of flyovers and BRT stations including access to stations under
Greater Dhaka Sustainable Urban Transport Project, BRT Airport-Gazipur.

Re: Contractor's Claim for an Extension of Time

Dear Sir,

We refer to the Contractor's revised submission of his claim for an Extension of Time submitted with his letter
CGGC/BRT/2019/169 of the 16® March 2019,

We have reviewed in detail the Contractor's submission and submit for your information our analysis of the claim.

Following our review we recommend an Extension of Time of 247 days with the Time for Completion exiended to the
20" June 2020,

Cifice ot the Droject Muansrc %

Yours faithfully

Paul Clarke )
CM Team Leader — BRT Package 2 Md Kaysar Hamid, PM1, RHD :
SMEC International Pty Ltd & Associates Md. Momenul Islam Mridha, PM2, RHD

Attached ~ Consultant’s analysis
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Government of Bangladesh
Ministry of Road Transport and Bridges

Greater Dhaka Sustainable Urban Transport Project (GDSUTP) Bus Rapid Transit (BRT) Airport to Gazipur-

PROJECT BRIEF

Funding Agencies:

ADB, AFD, GEF, GOB

Executive Agency:

Road Transport and Highways Division (RTHD) of MoRTB

Implementing Agencies:

Roads and Highways Department, Bangladesh Bridge Authority, Local Government Engineering
Department.

Consultant:

SMEC International in associations with Systra-SA, France, Brisbane City Enterprises, Australia
and ACE Consultants Ltd, Bangladesh

Status of Major Civil Works Contracts: till 31 May 2020

Contract No.: CO01 (At Grade Section) CO02 (Elevated Section) €03 (Iﬁ;:(legads & co4 (gzrz)iopt;” Bus
'm&'emem,'“g RHD BBA LGED LGED
gency:

Contractor: Gezhouba (CGGC) Jiangsu (JTEG) Weihai (WITEC) SEL-UDC
Contract Signed: 01 Dec 2016 17 Oct 2017 28 Sep 2017 08 Feb 2016
O”g'g‘r?]'oﬁg?”m BDT 8,553.75 mill BDT 9,351.298 mill BDT 1,583.183 mill | BDT 325.57 mill
Re‘”;ed Contract - BDT 1,337.77mill | BDT 373.457mill

mount

Mobilisation BDT 855.38 mill BDT 935.13 mill BDT158.32 mill BDT 29.138 mill

Advance:

Com”é‘zqg?mem 13 Apr 2017 15 Dec 2017 10 Dec 2017 23 Feb 2016
Original 16 Oct 2019 (917 days) 16 August 2017

Completion Date: 18 Jun 2020 (917 days) | 01 Jun 2019 (539 days) (540 Days)
Revised 19 June 2020 (1164 days) 31 Dec 2021 as per R07 10 Dec 2019 31 July 2019

Completion Date (approved), Program, under review) (731days) (approved)

29 Jan 2022 as per R8 Program, 3 month interim EOT (approved) (714 days)

under review) 3 month interim recommended due to
EOT recommended due to COoVID -19
COVID -19
Time elapsed: 1101 days (94.5%, revised) 899 days (98.03%) 100% 100%
; Upto IPC-19
Up to IPC-22 (Feb,20) Paid up to IPC 12 Up to IPC-12 (May’20) ?Nc())v’19)
Interim Payments: BDT 3,379,025,571.35 (Mar, 20) BDT 1,226,469,691.09 BDT
Physical Progress: 42.52% 29.20% 100 % 100%
Scheduled _ 49.4% 37.4%
Progress: till May 20 (as per revised work till May 20 (as per 100% 100%
program R7) revised Work Plan R6)
Lag in Progress: (-)7.1% (-)8.20% Taklr)g Over of Works TOC issued
IS ON process
-Utility shifting
-Obstruction of_-?t_ructures Utility shifting
Reasons for Delay: -Utility shifting Land Acquisitions -Local interference
-delay in casting box
girder
-Congested corridor

Nk




MR

Major mobilisation is

6. Road widening (both side) -
7,100m (22.20%)

7. 226 no. segments of box girder
casted. (25.20%)

nos.,(22.62%)
7.Erection = 22nos.
(37.39%)

8. Drainage=6,150m
(99.19%)

CC road is 9,939m.

24,104m side drain is
complete.

Equipment Major mobilisation is complete and | d S Delayed Major
Mobilisation: remaining is under process complete and remaining s equipment mobilization i
under process
1. Service pile-(100%) 1. Service pile-900 nos. | 62 roadsoutof 113 | main Building.,
i) Flyover = 730 nos, (48.10%) roads were Waste Mat
ii) BRT station = 73 nos . _ constructed building,
2. Pile Cap-92nos (85.20%) 2. Pile cap=120nos including drainage Electrical
3.Pier-89n0s (83.81%) (41.18%) and drainage slabs. | Substation
4. Pier Cap- 64nos (60.00%), 3. Pier=116nos Total 33.600m road | completed. ETP &
5. Drainage :(70.22%) (40.41%) lenath is,com lete of | BUS washing
ks d a) RCC Pipe =20,603m 4.pier cap=5nos. h.g h bit h skeleton structure
Works done b) U Drain=520m, (3.06%) W 'C_ ltuminous completed.
Total Drainage= 21,160m, 5.1-Girder= 166 road is 23,661mand | concrete sub-base,

rigid pavement in
bus parking area
and approach road
completed.

*Total Project progress = 41.00%

0y
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TYPICAL CROSS SECTION 2 -1
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TYPICAL CROSS SECTION 3 -2
ELEVATED SECTION FROM KM6+300- KNT4050
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SECTION 4-1
NORMAL SECTION FROM KM 74056+ KM164200
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SECTION 5-1
NORMAL SECTION FROM KM 1200- KM284300
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Letter of Project Director (RHD Part)
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Letter of Project Director (BBA Part)
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Y& - 88; AFAN Traffic Managament

SECTION7 GENERAL SPECIFICATIONS

/ GENERAL AND SITE FACILITIES

1.1
1.14

MAINTENANCE AND PROTECTION OF TRAFFIC

General

The Contractor shall at all times maintain the traffic flow along existing roads, rivers and canals
and take all necessary measures for the safety of traffic, pedestrians and workers. The Contractor
shall provide, erect, operate and maintain signs, markings, lights, barricades and traffic control
equipment in accordance with the Bangladesh Road Transport Authority’s Traffic Signs Manual,
unless otherwise directed by the Engineer. The Contractor shall provide and maintain all detours,
temporary roads, temporary bridges, necessary barricades, wamning lights and signs as well as
other equipment at all hours during the day or night.

The Engineer’s approval of plan and section drawings of proposed detours, temporary roads and
temporary bridges shall be obtained by the Contractor before any work is commencad. Where the
work site takes up part of the road only, and the full width of the road can be restored for night time
traffic, the Engineer may give permission for control of the traffic through the works area by use of
flagmen or electronically controlled mobile traffic lights, without the need for construction of bypass
roads, but the Engineer's approval will only be given if, and while, the Contractor demonstralas
that sufficient resources are applied and maintained for this purpose.

Where construction interferes with the existing roads, track and footpaths, other than as noted
above, provision shall be made to a similar standard that existed prior to the works for the free
movement of traffic and pedestrians. The Contractor shall take all necassary steps to avoid or
minimise delays and inconvenience to road users during the course of the works.

Notwithstanding the above any diversion of the National and Regional Highways shall comply to at
least the minimum standard stated as following:

- Minimum carriageway width of 7.3 metres.

- Minimum horizontal radius of 150 metres.

- Maximum gradient of 1 in 33.

- The construction shall be sufficient for the smooth uninterrupted passage of all traffic and have a
bituminous surface.

Notwithstanding the above any diversion of Feeder Roads shall comply to at least the minimum
standard stated as following:

+ Minimum carriageway width of 5.50 metres,
+ Minimum horizontal radius of 100 metres.

- Maximum gradient of 1 in 33.

- All weather surfaces.

The Contractor shall supply all temporary signs, lights and other equipment, to the approval of the
Engineer, to ensure smooth and safe flows of traffic. Also the Contractor shall take all reasonable
precautions to prevent damage to vehicles from construction equipment or materials and shall be
responsible for any claims arising from such damage. -

The Contractor shall in due time and at least seven-days before any diversion, interruption or
impediment to traffic takes place, submit a detalled stage programme for the Engineer’s approval.
The programme shall show all arrangements necessary to ensure a smooth traffic flow. Upon
completion of the Works, all temporary roads, temporary bridges, barricades, signs and other
equipment shall be completely removed, unless otherwise approved in writing by the Engineer.
From the date of Commencement of the Contract to the date of the Completion or Partial
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