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<l€<13r.{ "lf??-r"f e :1"ulrrl f?igtut< <j,srq <lrwcF( 'rtl€rcll QotQ_ie Saf{R-K <lqr <lrq6< q1\9\e-t{ .FfrGfrE CiTs
cqEq c<'lrkt tffieiEm' ilr{o q"llc<.t.flcr All{ 1eF1-,1< liRZ qfrfts'"t st:fui;{ {RDHil< liFrs "k|I{<,A&tF
fi-<'to.{ ffidkrc <trqt)

@:Bsswfi -{tE-s,m@s:rufu sE@llonl:

).1 $srg;{Bffizt:
_G*elfglal QUjgSliyS: to censure healthy lives and promote will-being for all at all aches by increasing
accessibility, affordability ar-rd r"rtilization of qLrality Primary Health care Services Witlrin the stipulated
tinre

Speq{lc Ob.Legli-vet:

i. Comrnunity Clinic (CC) to asslune fr"rll responsibility of health (population and nutrition) of the entire
popLrlation of the catchment area.

ii. AdeqLrately staffing CC with proper supervision rnechanisr-n to effectively deliver the services
entrLrsted by the ESP.

iii. F-acilitating Community Group (CG) and Community Supporl Gror"rp (CSG) fbr active pafticipation in

creating a health movernent in the catchrrent area fbr irnproved health outcomes of the population
thror-rgh Multipurpose Health Volunteers.

iv. Sustaining institutionalization of the cornmunity based health care efforts

v. Streamlining and strerrglhening I.Jpazila health systern

vi. Establishing functional ref-erral rvithin and beyond Upazila health systerl
vii. Ensuring sr,rpplies for proper functioning of Upazila

viii. InstitLrtional development at diff-erent levels of Upazila health system for improved performance

ix. lmprove urban health through chance r-rtilization of facilities inclLrding floating population.

x. hnproving access and r-rtilization of services by the tribal popr,rlation.

5.b zlf,({r g{f{ d{1;{ quolTTec

. Adrninistration and Finance
o Procurement and logistics.
. HRD and cornn.runity Mobilization
o lnfrastrircture, Supervision & Monitoring, MIS & E-Health.
. Upazila health systern and Medical Waste Management.
. Tribal Health & Urban Health,
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t. 'ktcrlTdG'tt-+lTOR:

i.) eA'< R<r'l ("rBs"fi, Srq-6, sry6fla.rq(rfi{G:{ -"r<ql, salHr-K Rll i\oifr T+E $c{Iw salD o11t66-.il;

a.a rsfl'n {If{T u<< ffis orqGF'eo <lBI<Irta (<1s{ s ,ltf{o; vO G saf c(O-q, qftr<.f+, frr*xq, {-3qlcqq6aE<

{t$(TEtql'l{s"FfuEID+;

Q.r: sflt'< 6cq"y sffl{Emqt +ftrqtr+ e "lria<sq;

t.8 rgfal'a qleslx q-lfli-\e/rq{q fiGx "f.lr, +trf e m<r c(sc?t (procurement) crto eEFa- xds W?c e ffitr4
tftPls, ftPr*{t<, E*x+ qcmlft( 

'lEs"{lt{ i\oitlb afttrr+ o<t qrsrsp(E fr at o" Rsrl "Rfrmu-+ e 1:i,Fq'.t;

t.c efal'r qNsrrEr q(ulQunrulQs<i 
"t"ti, =il{ e c>rcl ,tRDFril .!<( <scflr<srq( q{ effmqftl w1q{'cR qr{{fbrf Ra{

"lrf,t'q.l-F{t/"Fi,afi '"1 ;

r.\b rgPt'< qtrs\ojl a<"1-q1-e/q<Atq< ffiqlq RGT qql, aff \e 6rr<f l<ft? oxEfurs fi*Rs effiftro.{a/ BOe/ToR,

lclt\o >{r.{, "tRat"i 
'wg<t-St $c$si'11 "tRQtc'q/$Etcr< rl$tc{ q<dq qfl qmrer<q fh qI m ftscr ?:i.cElFfl e

"Ric<stq;

Q.1 sFf'< Tf+ qdtq <1s1-<1-T{ {qrft\5 RGa qlryt rvrq qqtTrl RqE, <Is<i-{LT E"lr, Tff s ffi<I svc($R< mta Rrys,

<t<ql'i;tlx qqss1 
's 

sfa'n 6{{tR \3 <jr T&'Eqlt< slrqrR q{n-{r fto kmxq, Ed[ETDm \e 'Fir{Fcf;

t.ts ePt'3 sq6qlT{ {<r$${ (e-c{rw cl'cq sd <{ffi, srd qrs fro "|fu{ iqtft F<-{1n oaf-Bettls< "tfrqtr+ e arfiFs'q;

Q.b Ba:l-{ qr-c$ft q(g| (Tft {tro; +$.o Fft' qq<, Flt'( {6, s{ ?f€r< Afrsr+<"f \s Er{c{Fa{, qd qV-, frq t6rnrt
qqlft .s frBB n-rq q< IEtk t Eqrftt uaff-Beil'eBftT q{ffi e q:iu-<qq;

Q.So rgPt'< qntfls{ "F I? {fi{fin (tr+qi iRf,*{t{ (Sustainability plan; sar< >rqrE eril{.

Q.s\ SWOT Analvsis;

i.)e FC]D. KII rq s$ "t{tx s-(s 3le eaell< l?cew"r< qc{rar >itliq a:it-flu+, Erir<q,"t rg $anqftx {"nft$rq ster<I.{

eqlF{ s<( fil"i:F Rmc< {{\e-{ eo ftficB< ,e+6 G&e Go qt6l +:funr< a{ srrtoai R-ot-crt E"tq1r6t qr-Q;r

s:ftrqr"-{ atg Tslrs {ir+"t +-c< gvre $fBmnn'dq{-{;

t.)rr $<[fl ${.F "F{ c<xql?4 {(\9 q(TCq ft{t s1-{ b"[< "irircmn+ rs alri6qsq;

i.)8 EBRE SId frGE' eFir<sIo6MAro$ffi<' fl{1.-{1}=';

Q.sc arx]qftx yttR.t a"mt;

t.5\b eft wt?fr c.>t ,!<< eflfqcli {q q*tq, s rf,q cq;r frFts; ,!<(

r.sq +-g"Fm lidtRs wil-ri RlrfcAI -<tv<x{ 
'rS{B lriIr<]rn, e tir<rr{r
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+n( e rrfcdr q<t+'fts{ eE& e 6qftist: ftfr-qlEfrePt

8. "rfir.i-r A&tr{ Tfr ffi demqqqT{ qtRq :t':t-(s {trr:
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-<qff,{ -WG'.,;
o .rc<{cJl, ;tT{]x{, $t"E eqr{, fiBq f{c.l{ lfiI({fi-{'ls

fu"rq ?wft frvm sta;
. TFrq:I e$B fikV ER-?pFq Tlrg1{ q6erc-l;

o <p'J-*+1-6314 wf.l, SGr<n-r Aqrr.l sGssl, gBr<qa E"ft"fc.l
{h}){sl

o e{i cs'ln {(fd? slrw{ sGsq srfBfrs cst6ffET Fcr.<
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