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Terms of Reference (TOR\

S nfrastructure ImProvement

(Sector) Proj ect (uGiIP-ii)

and maintain basicObjectives of the Project:

o Enhance capacity of Por'rrashava to implement' operate' manage

urban services.

olncreaseaccountabilityofpourashavastorlart-lstheircitizens;and
o Improve physicat infrastructure and urban services'

07. Major components of the project:

'i'1,083.6kmofroads,39mbridge'3l3mboxculvert
* 4.531 km ,oud di,id., ,4 river fronts,/boat landing ghats

* 130.812 km of drains

I
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Name of the Project

Sponsoring

Ministry/Division

G"al Go"rr"ment Division

ffi,ne€rtng Department & Selected
Executing AgencY

Location of the Project
@ridPur,-SreePur,
Jamaipur, Ghorasal' MYTligT, .Mirzapur'

ffit-^. x";rt*tfdlr*dpur, B.baria,

Comilla. Charvmohoni' Parshuram'

[nogru.trori. Bhandarban' Basurhat' 8'

Chittagong

mail, Bagerhat,

Benapole, Chuadanga & Kustia'
Khulna

ffianhat&Pabna.
@attri, I(olaPara,

Patuakhali & Lalmohon'

S***g-J.- St*,""'gtl' GolaPgong &

Barisal

Sylhet

ffi-@r, Kurigram,

Gaibandha, NilPhu*ari & Patgta*

Revised (2'd)

r24.800.00

Original

I l.+.854.75

Estimated Cost (In Lakh

(a) Total (PA)
28,596.3527 .240.11

87,674.64
(b) GOB

96,203.65
(c) Project Aid

Rwised (2"d)Original
t m p-t 

" 
m 

" 
n t a ti o n P e rio d

January 2009January 2009
(a) Date of Commencement

June 201 5
December 2014

tUl Out. of ComPletion

Pourashavas
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gProdr-rctionTubewell:l77HandTLrbe\\ell:30..llkrndistributionitransmissionlines
56 Public/communitY Toilets

73 Transfer Stations; r +o orrt bins; 5Swdisposal grounds; 2 compost plants

4 mr-rnicipal / super '""il;;': 
tlti.'tn rnarkets' 1 i slar-rghterhouses

4 comminitY centerslauditorium

::::t*:l;l,lJ'llT JiJ}J["h![lqn:'l?':ffln ,.,,.,,., (,andscaping), 2 rnLrnicipalouro'

rmorovernent o.ivi.g conditions inr95 siL,ns'. it.,i, in.tuo.s footpath'- ig +o r',,' clrain - 25"80km'

cornmr-urity roiler - +.0++ nrs. Hand Tr-rbe 
".ii'- 

s:l' wS pipetint - 0'69 km' dust bin - 189'

streetlighuarea light - 367

TOR of the current Assignment:

(a)DescriptionoftheProject(ProjectName'sponsoringMinistry,ImplementingAgency,
pro.lect tn,pt.,r"ntition p"rioa. pi"l..i'c".f itu' *i"-eirotution ut per DPP' objective of

the Pro.f ect. App;;;;l'Revision "f 
tli';';j;;' :Jl" of !f ance' Background of the Project'

(b) collection ",rd 
;;;;is of overall ancl"detailed component wise progress of the project

;; hrn:*;lj *X:llJ:[:J*fI:?'1,,: ;,:;:: s objec,ives as we, as resu* and inrpac'1

ofthe Project'
(d)E,xaminationrvhetherPPA-2006andPPR-2008,andguidelinesofdevelopmentpartnersfor

Procurementwasfollowedinthe.proctlrement.process(Inthiscaseitismandatoryto
eraluare render;;;.; and erutruriSn, *httht' ttie pacttaees mentioned in DPP are split or

not. If pu"kug.'ule sprit. tr',.n io",iitv';;"^;;,-,;;t.'u'o-!'"*ine whether it is done with

(e) THirlllTI:.1":.:i:fl::[:f i,cluding rnanporver fbr rnanaging and maintaini^g of the

goods. r,vorks *J ,.rr,ll..s under th;;;;..; and review of 
"oi'uitution 

services according

TOR.
(0Analyzingar-rdmakingobservationwhetherquantiryofgoods,worksandservicesare

procured as per 
'g;a,-quufity 

is ensureJ;t'p"t 'peciltutioilin 
ttris case' samples are to be

collected from field ievel and,"ri.o"ir"*.r:*:q rboratory' 
Moreover'.data are to be

collected rvith field i,spection tl':y;; inai'iOuut tntt'uit*' Key lnforrnant lnterview (Kll)'

,_, iilr1;!..:.ffi:r,.XffHllii1:'u,',,,,.,vork pran and r-i,anciar target mentioned in DpP'

Assesswhethertheprojectisimplementing/implementedinrespectto/alongwithyearwtse
work plan rio* it. i"gi^"i"g :l,l;';;;j;.-i. 

iiirr*" is.anv lapses in progress in companson

toprojectplanning.Thenidentifytlre'causesandsuggestremedialmeasures'
(h) Analyzing and m-aking observation o, different t"*pit*i'ils like land acquisition' utility

shifting. delay in t,nJreleas., a"ruy"i";;;;";*t^t'-li'ritations in management' causes of

increase o1' proiect cost and irnplerientaiion period' 'otiut 
una environmental impact of the

project'" 
) on impact of project like increase of annual income level'

tit nnalr zing and rnaking obserr attot'
1r ' ;;;il ;T';uiation" good governance' urban governance etc'

0) Discussion and making "to""niation 
on ihe project's Exit Plan'

(k) SWOT unufyritoi'inJproj..U l,', ili"u*, strengt"h' r'veakness' opportunity and threats have

to be identified and discussed. N{;;;";,'tttoni*tnauii""t t" be made to overcome those

/

weakness and threats' 
. in respect to Socio-Economic conditio..

rvJ.lruitication of the.takin* th: !l:]::l ^- "ere,ance, efficiency. effecriveness a

l*,H::i:,:flfffil;:'i:J:$:"H:Iilffi;;';;'"";;;''in"i'n'v'errectivenessandimpact(m)
ofthe Project'

t^l Att., 
"Lmplttion 

of the Prcrject to sustain created

weakness and threats'

recommendations'
il?:?flH:ffiHndu,ion' in th: 

I l?l: ::-T::1ffi? fiio

infrastructure/ opportunities have to make

(o)
(p)

$

*
v

';|ffiffi;;i;;;; bv the procuring entitv (IMED)'



/9. of Firm and Consultants:

10. List of ts, Schedule of Deliveritt, P"tiod of Pttfu*

Data, Personnel, Facilities and Local Services to be provided

The client will provide the following project related documents;

i) Project document ( DPP/RDPP);

ii\ Proiect Comnlefion Renort:

by the Client:
if available;

Qualification _=___-- 
r*p.ri"nce required

.t
experience in relevant field;

No. Type of
professionals

Educational qualtltcatton

reqr-rired

I Farm

. A1 least l0 (ten ) Year working 
I

experience in relevant field: 
I

o Working Experience at least I (one) 
|

ntttnber ol' rnonitoring & etaluatlon 
I

sttrdl . Acli-litional experience rvill be

I given Pret-erence;

1. Experience in Capacity development

I a Urban governance:

l. Experience in PPA-2006 & PPR-

I zoos:

1. Cornputer skills and rcport writing

2. Tearn Leader-

Evaluation

Specialist

. B.Sc it-l Ctvtl

Engineering.Masters in

DeveloPmerlt Str-tclies"

EconotnicslSociologY

o Masters or an) other

higher degree in relevant

field will be given

preference'

;- Al l"att 5 (five) Year working

experience in relevant field:

. Working ExPerience monitoring &

cvaluation studies r'r ill be given

I nreference;

l. Lxperience in PPA-2006 & PPR-

1 zoos:
l. Comptrler skills and report writing

J. Mid-Level
Engineer

. B.Sc in Civil Engineertng

B.Sc in Urban Plarrning

Degree.

o Masters or any other

higher degree in relevant

lield u ill be given

preferet.rce

. ,qt teast 5 (frve) year Experience to

conduct socio economic

research/studY;
. Experience in Capacity development

& Urban govetnance;

4. Socio-

Economic

Specialist

o lVlaster degree ln

DeveloPment

stud ies/Economics/Sociol

ogy/Statistics;

; At l."ttJ (five) Year E'xPerience in

sr-rrveY/Research and data

managelncnt actir ities:

. Experietlce in ttsittg various statistical

I ,oit*ut. Package (SPSS &
I R.gt.ttion analysis etc')

5. Data

management

Specialist

o Master degree in statlstlcs

r()por
Tirne of Submission

"itl i" 
F,ft*" ( 1 '5) aqvs afrct sGnifu of co'ltatt

agreement

*th* S"ty tOO) Auyt after signing of contract

agreement

;,d,r,n 
",gl,ty 

(80tda1s after signing o[-contract

agreement

Comments
sl. Title of RePort

1 Inception RePort

2 1" Draft RePom

3 2td Final Report

4 Final Report within hundred ( 100) days aiter slgnrrrB

agreement

11.
.d

qF' .sI

*4"1;"'$:;
4 .*L*:,':;qr{

a\1",.,,r ,'..\t 
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