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Terms_ o f l,tr.efe ren ce (TOR)

07. Backgrounrl:

BangladeshRoaciTrarrspor'1 (urrrolation\\,ascstabiishccl in 196 l.sinceestablishing,itplaysavitalrolein
transpoft sector of Bansladesir. Plcsentlv BR iC Iras rr lleet of l9l buses including263 Double Decker.

Out of these arouucl 300 btrscs lrlc opelatecl in Dhal'a cilr and in suburbs, u,hich is poor number of buses

to render service as it clesircs riirrl o1'u,hich 70')i, arc olil ltLiscs. For this as a pLrblic entity BRTC needs to
pay attention to tlie prrblic rlcrrlnd and lire're is u tiirc nccessity for procurement of sufficient number of
big buses having ntot'e scittirg rririicit\1 Sinsii: l)eciier. [)oLrble Decher and Articr-rlated buses. That is why
the project of Pt'octirenteirl oi llirscs (300 [)oLrble Dccl<cr'. 100 Single Decker aud 50 Articulated Buses)

for BRTC lurder thc Irrtlian i)oilll Crcclit i.inc ,rarl pi'oposctl. -flte 
estimated cost was total tk. 30333.85

(GOB Tk.4909.5 and l)ro.icrl Aid 1'l(.25-12.1..]5). Aticr l't revised, the total cost of the project

increased to l'li. 38601.001i il )li'1Ii.9208.0(r anrt I)r'o.ject r\id Tk.29395.00).

01. Name of the Project "ProcLrrernent of Double Decker, Single Decker AC and

Articulated Buses for BRTC (1't Revised)".

02. Sponsorin g Ministr5,iDivision Ministry of Road Transport and Bridges/
Road Transport and Highways Division.

03. Executing Agency B an gl ad esh Road Tran sport Corporation (BRTC).

04. Location of the Projecf Dir,ision District Upazila
Dhal<a Cit,r, &
Suburbs and

olhcr ,.livisions

Dhaka and

Other

Districts

Dhaka and other

Upazillas

05. Estimated Cost (ln Lakh taka) Original Revised (1st)

(a) Total i 03 3 3.85 38603.00

(b) cioB .i909.5 9208.00

(c) Project ,\icl I5.124.3 5 29395.00

06. Implementation Period 0riginal Revised (1st)

(a) Date ol- Clonrnrcltcitnrei)t Deccrlbcr.20l0 December,2010

(b) Date o1'Contpletiol l]cccrnbcr. 2011 December, 2013



l)a rric u lrt rs GOB PA (rDCL) Total

Procurement of
Double Decker

(DD) Buses

290 Df) lltrs,:s 5 r66.50 18,365.00 23531.50

Spat'e paits (59'o oi-13.V) EclLriprrerrl's

anci'l'ools
318.00 992.00 1310.00

Fot'cign I'r'lirriitg 10.00 10.00

1) Sub-total 5,1821.50 r 9367.00 24851.50

Procurement of
Single Decker
(SD) AC Buses

88 SD ,,\C L.rpi'css Btrscs 11"/1.25 4,857.00 6628.25

Sparc palts (.19rc of B.V) ' I--clLriptlletlt's

arcl 'l-oois
100.00 205.00 30s.00

Foreign 'l'r aining 10.00 10.00

2) Sub-total 1871.25 5072.00 6943.25

Procurement of
Articulated

buses

50 Arficrrlatcri Br-tscs 1620.25 4,482.00 6102.25

Spalc plrrls ( 1 09,o oi'U.V)' Eqtrilllr.lclll's
ancl Tools

232.00 464.00 696.00

Foreign '1-r riiring 10.00 10.00

3) Sub-total 1852.25 49s6.00 6808.25

Tutal 9208.00 29395.00 38603.00

08. Major components of the Project:

09. Objectives of thr: i'r'o.iect: (i) l'o iircrcasc DoLrble Decker and new Single Decker AC

buses; (ii) To introcluce nc\\'ArticLrlatcri btrses. (iii) To ease Traffic Problems; (iv) To reduce

congestions, air pollutirrt'r illtrl cnvir()nnrcrital pollLilitltl of Dhaka city and suburbs; (v) To reduce

poverty; and (vi) To iurltr,rr(j \\r,)nlL'n cntillo\n.tcnt Lhrttllgh recruitrnent and to facilitate mobility

of women for job sec.liirrll. liurJ attencl irrg lr'ot'ii placc stttoothly nrore buses are to be introduced'

10. TOR of the current Assignment:

Monitoripg apr-l i"r:r iervins thc rclcvant ini'ornratiot-t of project background, purpose,

approvalilcvisii,n. 1l'o.jcct er1-rc11.1;tr.,r.. itttplc'mentation period and financing, year-

wise allocntecl lcsoLrrces accorrlirirt tLr 1)PP. r'ear-u,ise ADP allocation, disbursement

and expencliturc:

Presentirrg and rcr icri irrg ol'itro.ji:ct orict.rteil impletnentation progress (Physical and

filarTcial) clittit collci:tiott. ittse rtiott" iitlai..'sis tllrough tables i charts;

c. Analysis ancJ revicn,thc strtttts ol'rchicvertrcrlt of the project objectives;

d. Examile altcl rcr.ict u licthcr tl-re pruri:uren-iclrt process (invitation of tender, evaluation

of telcJer. apill'r)\rri irloccllLri'{ls. ,.rontl'nr,'i lu'ards etc.) of various goods, works and

b.

r^',r^{L**'



e.

services executed under the proiect. donc as pcr pl);\-2006/ppR-200g, development
partner's guidel ine etc.

To verify whether the goocls. uorl':r urrri serviccs collccted uncler the project were
collected thror-rgh the trecessart rrronilorin!. /r,eri['ictrtiorr accorcling to the specifications,
quality and quantity determirrccl i, thc pLr.clrase agrecrlerlt:

Analysis, observatiotl ancl revierv ol'r,arioLrs asllccls relatecl to the irnplementation of
the project such as delay in tlttcl t'elcasccl. dela.r,, in 1-rLrrchasing / collection of goods,
works and services, qLralitl'o1'pro.iect nrilnagenrent ancl extension of project
implementation period ancl expenclitLrre:

g. A fbcus on the eftbctiveness. usefirlncss analy,sis.
and special success (srrccess stor.ies. il anr,) o1'tlte
project;

local level and national level
considering the feedback i

operitting exlleltses, revenue receipt
lic-r n1-'1i1 itics implernented under the

h. Provide appropriate reconl-ncnclations tbr the prtr.iccl's SWOT analysis (strelgths
weaknesses, opportunities ancl thrcats) ancl fbr in'tlticnrr:ntation o1'similar projects in
future;

Review and recoltrtnelrcl u'hethc'r tirc crrr iionrnentailr 1r'iendl_r, conditions have been
improved by redr-rcing ettr''irttntt-tcrttai pollrrtion in lJhuiia (compare collected buses
under the project aud convetttional trr:scs b1, lleasr-rring the amount of carbon
emissions) irrcluding Other Districts ancj Upazillas.

Review and recomllend rvhether socio-econc'rnric conditions have been improved by
reducing poverty, it"lct'easinc \\on.lcn cnrPlor"rnent thloLrgh recruitment and facilitating
mobility of women 1br job seeliin-s rind attcrrtling rvoll, place snro.thly.

Iteview of the rlobility irr the trallrc problcn-rs in Dhaitu citv inclucling other divisions,
district, upazilas.

Preparation of evaluatiotr reltorl basccl on the inlblnration gathereil from the project
area witlr necessary recotlt.nenclations basecl on tlte t,arious observations received and
the approval by the purchasing agenc\, (li\a[;D).

rn. Finalizing the evaluatior-r rellort consicrering orqanizins a

workshop and infbrming the ljnclines o1. the u,orl< ancl
recommendations received irr the rvorlishop: And

n. other relatecl matters relatecl to thc pro.icct cleterrr irccl
(rMED).

j

k.

by the purchasing agency



11. Professiortitls retltrii'ed lor thc evaliiation tt'ttrks:

Methodologv:

The Methoclglrrgr shoLrid hc r soiirril onc tneritionirrg targct group/respondents, method of

data collection ((JLiesiiolrnrirc sirn'cr',/ itttcrvietr IrCD/operr discussion), statistical tools

such as clcscriptiri: llrrrir:;is. r'0r-ti'e-c:iioti analvsis. ANOVA, PCA etc. and sufficient to

meet the ob.lectives oi'ihis assigrtrncr"rt. It is also necessary rnentioning precision level and

level of significarrcc Lrscci lirr clctcrrrrining tlte salrple size. Sampling technique to be

followed ibr c6licetirru rlata sl'ir.rLriL.i also bc nrentiotrecl in the methodology. List of relevant

indicators in corriirr:ititr rr'ith iiris i;npact siioLrlcl be cletertlined and reported in the

inception rellort.'i'hc .Lttrr cLrllir:tiriri iuethotl !br the str-rdy should be of both qualitative

and quantitative- ualu;',i. Sin.'-'i.: llrc prrrposc ol'the assignment is to assess the impact status

of the cot-ltponents tlrc i-iro.iect- it is ilcsirabli: that an appropriate design should be used

which trlst cover liti.cliauges oicun'eci due 1o interventions of the major components of

the pro-iect.

12.

No Type of
prof-essionals

ildr.rcational qual ifi cation

reqr"r ired

Experience required

1 Firrn Minimum 3 (three) years of experience

in the study and management of project

monitoring and evaluation;

2. Team [-c-acict'-

Evaluation

Specialist
(Having at lcast

l (one) sim ilar'

workiM&E
experience . Morc

experiences n'iII

be preferred.

At least BSc in Mechanical

Engineering Degree from any

ptrhlic/ rcl)r.rled private

University.
Ph.D or any other higher

degree in relevant fleld rvill

be giveu preference.

At least l0 years ExPerience in

monitoring and evaluation. At least 05

years Experience in Govt. monitoring

and evaluation.

Studies in relevant field will be given

preference.

3. Sociologist ,,\t Ic-ast l\,'laster Degrec in

..,,.1c ici log.,,.

At least 7 years ExPerience in

monitoring and evaluation. Studies in

relevant field will be given preference.

4. Mechanical

Engineer

At least Baclrelor Degree in

N{eclrart ical f rrgirteerittg.

At least 5 years Experience in

Construction Works.

5. Statisticiani

Econometriciatt

At least Master degree irr

Stati stics.

Frperierrced itt Ecotrotretrics

analysis

At least 2 years experience

conducting survey researches and

management activities

in
data

--Mfu
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13. List of reports, Schedule of Deliveries, Period of Perlbrmance:

Following are the primarr iclcrrtiireti (lLrti)uts. ulriclt could be redesigned and

extended on the basis ol-thc nr:ecls ot'ltniiacl I:r'alLtittiott to achieve its objectives.

Serial

No.

Reports Time Frame from the date of
Contact

Inception Report 1 5 days

) Draft Report 60 clays

i) Draft Final Report ll0 days

iv) Final Report I 00 days

b. Fifteel (15) copies of incelttior) roirort rnclrrcliug stLriiy clcsigrt and data collection

instrumelts (DClls) shor-rlci bc sribrrrittecl rr'ithin I''i(tccn (15) days after signing of

contract agreement fbr apltrcrval.'i'!ie rcport lr'ill he *'ritten in both Bangla and

English language.'fhe. reltort rrill inclLicic the lorii plan along rvith detailed task,

specific manpower allocatior-r iinci details ol sLtt'r,evs artcl tlata collection needed,

actions to be taken and pt'ogrcss ()n thcse acriviiies. Staffing requirements,

transporl. office accor.nntoriutiorr. logistic stil-rltolt artl other relevant matters should

also be metttioned.

c. 'lhe firn, rvill preparc the cll'ali strrLli,clcsigr] Llltcl riu{tstiotrttaires fbr collecting data

and obtain approval of tlre -[-cchnical and Stcering f'omntittee befbre collection of

datatiourfleldlevel (15nLrntberol'strrclr clcsiqrt:rnrl sctofclttestionnaireswillhave

to be provided fbr each tncclirlul.

d. Draft report shoLrld bc ltrr:1:lireti airii placcci 1Lr the"['cchnical and Steering

Con'rmittee fbr approval (l{cr1Lrircr,l nunri-rct o1'c.rpics irill have to provide for each

meeting).

e. Before submissior, o1'the linal reptirt. a u'orlishop,iselt.tirtar nill be organized by the

Monitoring ancl Evaluatiorr Sector-7 lo dissenritutttr the stLrdl' findings. Required

number of copies of clrali rclrr)rt -:hoLrlri bc sutttnillecl 1or clistribution among the

participants of the ru,r1'1;5lltrlriscrninlrr'. OutpLrt o{'lltr: \Vorl<shop/Seminar would be

incorporated in the final rcport. \\'ollislrop cost r'r'ill bc borne by the consulting firm

and should be reported in f rllarlcial llroposal.

f. Report r,vill be written in both tlrrglish & ticngali. Printecl Fifty (50) copies (40

copies in Bengali and 10 copics in lrnglish) ol'tltc linal rcport rvill be submitted to

the Director General. Nilonitoring rurci lrviilLtation Sector-2 (Transpoft), IMED.

Printing cost will be bornc bl the llrrr-r.

14 . Data,Personnel, Facilities:rrrrl i-ocal Set'vir:es to bc 1;rovitled bt'the Client:

J'he clielt will provide the lbllor'r'irrg pro.iect t'cllttecl cl.lcrtrrtct.tls: if available;

llr H"J'#,i:]iill,xl,'' /),*_\,n*g-ffi

i)


