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Project Brief

01. Name of the Project ''lnll'ovcntettt tlf' )-ristrict Road (Rangpur Zone)

( lst reli:;ccl)''

02. Sponsoring MinistrylDivision l{oari -l'irnslrort lrrtcl jiicl]\'r'avs Division, Ministry of

ltoad -l-ratrsport anrl ilritlges

03. Executing Agency Dircctot'atc of' Sccortriai v arlcl Higher Education (DSHE)'

04. Location of the Proiect

Revised (1st)OriginalEstimated Cost (ln Lakh taka)

15501.78(a) Total

i:s0l.7$ 16643.54(b) GoB

(c) Project Aid

06. Implementation Period Original Revised (2'd)

(a) Date of Commencement .l nnuurv, 200i) January, 2009

(b) Date of Completion lieccrrrLrer. 20I l December, 2013

07. Background:

Roads and highways Departrnent is the pioneer cleparlnrcnt in ccr.istlLrciing ancl nraintaining the effective

and Dynamii road network in Bangiaclcsh thloLrgh its thlce tlpts ol Corlrtectivity. like National

Highways, Regional Highlvays and District Roads. lt is to tt.tct.ttit:tt lhat District roads development

activities were includecl ; the-Cluster pro.jecr;s uanlerl- Distlict l'rioril-r' !)r:veloprnerlt Project Pirase-l and

phase-Il. On l610g/2007 a rreeting rvas lrel.l r.,,,hele ir,.rnorablc Chirl' \,illiscr u'as iu tl-re chair and it is

decided to complete the r,vorks of ongoing 9 clr.rstel irro.iects utltlct i{oltis arltl llighr'vays Departtnent in

June200g.Laterameetingwasheldon ll,'t712001 t,herehonolarole ('hiel'Aclviserrvasinthechairand

decisio'r was tahen that 4"3 1 sub-projects out ol 667 r-rnder 9-clLrstcr proiects rvould .be completed in

June,2008 and steps wor-rld be taken to cornplete llre r.r,orks of I'crllairlillg 236 sLrb-projects and 58 sub-

projects which were dropped by the clecision of' LICNEC clulirrg tire apSrrovat of. District Road

b"u.lop*.nt project (2,,rphase).'Accordins to that. clecisiou rvas trl<ci'r in a inter-trinisterial meeting

held in planni,ng 
-Cornmission 

on 30/03i2008 to prcpare 8 (Eiglrt) scpartrtc Zonal Development Project

proposai (Dpp)1o complete the remaining r.r'orks if I)istrict Roatl Dcvclollnierlt Pt'oject. Under the above

(Rangpur Zole) has t.",-, p..purec1. nriclges ancl CLrlvert r,i'hich at'c beirrg irnplemented in other

proj#Vprogramme have noi been includecl in this pxrject. ltr cornpieted blidges and bridges having

iength u6ori SO* are not ilcluded in tlie DPP. Accorciing to the clccisiorr ol PEC meeting held on

1e.08.2008 the incurred expencritttre ll itui,,',,^ll:ll :l'l:|:t;l)l?'.::]":1.:\:i;ij,?::l'"iil'*T:fl?$;

05.

t6643.54



Objectives of thc lli"{i.irrri:

The rnain ob.jectives oi ilr,r 1:,i'r.icct alc

a) To itlrprove trl (-i)rlsllr.lct clist;ili l'gail iltlcier Rangpur zotle for establishing the smaft and

efflcient I{lii) r ,llrl rrrtu'orl< l:li',irrt goocl r:onncctivity with other parts of the country.

b) To prtx,icle c{-rsi cijir,'live. cicrrlrrrl lc'sponsive and tirne saving route for the people of all

leyCl Ol.thc lil 11,:r.\ .

c) To inrirroi,c ii:,' r,', i:liii soci()..ijc()r()lrric corrrlition of the people of the country.

09. Major Components

Code/Sub-code Description unit Quantity Total Cost

Acquisition/Purchase of Land and Landed

Properties of Assets

01. Land Acqr-rsition Hector 5 47.24

Civilworks

02. Earthwork

a. Construction of Irrri:,;r:iri';ii:nt Lac

m^3

2.78 262.5

b. Widening/Raising i-:t Lr rirri-ri<menr Lac

m3

5.55 562.06

03. Construction of Flirrirri': i';vr:men'.

a. Construction of Ficr:i.ril fravemeni l(rn 57.75 1901.1

b. Reconstruction Km 1.0 29.06

c. Strengthening i( rn 68.51 1.040.33

d. Widening(without :urircing) l( nr 74.18 1313.34

e. Surfacing (Carpetir;;:, .,r-rd lir:al

Coat)

l(m 330.5 5603.41

04. Construction of l1 (-.r.,. ilr ir jile tlr 185.5 1030.51

05. Construction of R.-.i, (..iivcrt m 268.31 686.1

07. Constructlon of Pi1;<: {-Lrili:rt M

08. Protective w'cr'lr

a. Concrete Slope Pr0ri:r:iri.:rr sqm 22125.0 191.72

b. R.C.C Plate Palisrrii,r:' M 7654.5 258.45

09. Generaland site facilities,
tendering expenditure, printing
etc

L.S 60.s0

10. Maintenance Dririr-r;: i,cri:,ir.uctiorr 1.5 737.89

ffi^4n'u'onl/ - 
--d6fl

s'ffimT.
{ffi,ffi,*"



10. TOR of the current Assigntnettt:

Details of the prc,ject (tr{evi*r,' *l'li il itlirriliiri)11 ri.:ilr',:i:ir ri t)lrllf,;1 rli1ffile. entrepreneurial

ministry, impierni:nting ageftL\/- i*r1.ll*rl:,-:::irtiltrt.: l:i.:ii,,, l. , rriiitlltL':il rr)'pL:l'lditllre, year-wise

expenditirre estinlati()il, lll.'lt'r'l ,,1 .;-'l ', .rf i, triclion" lunding, project

background etc.);

To gather inform;r{ion the or,,ci*11 ;iitii ,-i;,lurli:ii itttl.ri,.::t',,"rr:i.t1itrl rl;ttt,ts of the project, to

analyze, present i revielv thrcugh Ll-ll;i*r '''".'liliil.li:

Analysis ancl revietl,t o{'progl'ir:,1 ar:lti;'r'lii ilr:;.rli:sl i:'l''., ir-'. r :;i'i'":atlr t: :

TO examine whether the prO,l:itr*tilulli iil"j.ri .:.r li;,' tlii*r, *r'aiuation Of tender,

approval procedures. Coiltf;lcf ilrli,jd:i i.'ii"t tr.rrfJi":l iii,.: ll,.ri.i.:l r"lrlL;;r irs per l'FA-2006iPPR-

2008;

I\4onitoring anel revie lv r:f the oi'liri;ilur.;i,; lriirl srt 1ii,tr"':. ',:i'li':i:1.*ti i:lrd *cllected under the

project;

Mo6itoring ancl revielv w]rr:t]tr,:r'1i:u: qttalll;,. Lti--,*]lriil:t.: 1r, lli'ir !]li:cific illr{}. collection and

the specification of'the prurii*i'fs. \\ii.)i'1., i;rlr.i r.r,;i\"'i{"ir-"r t',''irtr;',, 1 ir.: tlll: cull,*ction / collection

process under the prcr,icct. 'f i,-, ',.r.;ltlill f l::.rt i.l'ti: ,-l rr;ilr,'r ,r c:t:stii'cll ;,rccr-rrding to the

specification.'1'he rpiaIity oi"th.' ..]crl;l'i,.;rii,ril *:.tir iiil rri-:i;rilrr:tl f'rom the field level by

sampling and testiirg the in il-Ib()riliol\.

Rationalization o{'[-]PI]'s year-nis,; 'sii,r;'liilr] ;tttiJ ji::.t::r:; lr,;r:'{l! x11d ;ll:alyzing whether

the project has b*eil itlplcnli:nl*'l ;:ci:i.'t"il irl'': l''r lJl'; 1"tr'l'i ;)iiiii 1l'r;rrl thc beginning of the

projeCt; Suggesticins fur r*lltc,.ji;i1 1.1,,-i,.,-,:-i:r 1..,,., ..-. .. ....;t"llll*titl'ls lor future by

identifiing if th* plar: is in[elnrll:il-

Analysis, observation;,rncl rsvi;,r,, li''i'iiri'.r,.ir, ilrl,'rLiri i-lltr!,.ti.i io lhc ittlpl*:mentation of the

project such as lanri acrtrLrisililtr, i:lilit;, lilr::;1i:t itn,,.i ri,"rlil' irr ;rrcicct illpieffrentation, ie

delay in the purch;rse / procutenri'nl r.r1 lll:r'i!..1s. !\'ci.tl;.1r1::r,) in ll-tail*gtnlon1, expansion of

the project, expiraticn *f exp*i:riilrir*:

SWOT analysis r-,1'the pro.icr:t; lr:, i,ril*r i,.'i,i',.'lltl'i"'Lir,. :ir.',.r:tt.'ll'lr'rr'-r{.rl11l'rlflndations forthe

overa1laCcuraCv,erI"0r,r,r:ltt*tlrlri!it.,,.:;.1L'ii;,l..i
weakness;

ImpaCt aSSeSSment O1'the prc.icct,:r.ll':siri,":l'i1iX th{: :-ii1(");iJ-i"]i.:i)ll!:Ii(] co:rtSxt:

COmpafatiVe rer,,ieu,' Ot frill'1lC vr.,lLl;;li: i.]il :l:' f, i,rl l'';i,'. ,'r)lil :i br-frrre and after

implementlrlllrP lrl thc pltr.iut I :

USe of sign-signal post in pllt]c,.:t r'oilris iiril .'t)5*::;:iillr:ril ,,1'lllt,rrr-:X tli'tralt'ic services and

their impact on discipline

Preparation of evaiuatiofi r{;;-:q.1g lri}sc{l rii) lir',: irrfil-ti"rrrlir,,; i.:rih*t'eln f-t'ont ti:e project area

with necessary recoilltn*nciittlo;:s l-):,i:irriJ rlil lhL, i'ritiri,:, i.)lrs*l!it11{,}ils received and the



11.

Finalizir:g {hs evalrt;:1ictt lcport ci-xrsiricring organizing a li:cal ievel and national level
workshop anel iir{b:-rnixg the findirr;rs of tire work ancl considering the feedback /
recom me*dali ou s li:,r":;: i lr:(J i n th* ll,lrrl< sh op ;,,\nr{

Other relateii tlr;:{lt:rs r*lat*rj lr.l thr: pro.iect cleterminecl by the purchasing agency
(rMED).

Professionals requircd lbr the evalultion lvorks:

No
Tvpe oi'

pt'o f'ess ion lrl,,

Educationa I qLraI ification
rcqu i red

Experience required

1 Ir irrl Minimum 3 (three) years of
experience in the study and
management of project
monitoring and evaluation;

2. Team [,c.aclcr-

Evaluation

Specialist
(Having aI Ieast

1(one) siririiar
r,vorl</M&E

experience. More
experiences rvill
be preferrecl)

At least BSc irr Civil
Engirreering Degree fl"om

any pr-rblic/ reputed private
[Jrrivers ity.
Ph.D or any other higher
degree in relevant field
rvill be _9iven preltrence.

At least l0 years Experience in
monitoring and evaluation.

Experience in working on Public
Procurement Act (PPA) and
Public Procurement Rules (PPR)

Studies in relevant field will be
given preference.

f
J. Mid ler,el

Engineer
At least BSc irr Civil
lJugineering Degrce frorn
any pLrblic/ reputed private
University.

At least 5 (five) years of
experience in civil engineering
work;

4. Roads Sa le ti,
Speciaiist

At least BSc in Civil
Eirgineerirru Deglee from
trtty pttlrlic/ r'ePrrted private
Un iversitr,.

At least 5 (five) years of
experience in civil engineering
work;

5. Soc iologisi At least Master Degree irr

soc iolog\,.
At least 3 years Experience in
monitoring and evaluation.
Studies in relevant field will be
given preference.

Ability to manage various
Statistical Software packages;

fuo^'^'



12. Methodology:

Tlie Methodology shor-rld be a sor.rttd ()irc'i)rL':rLi()lrinir trrrrri rlr)irll/respondents, method of
data collection (QLrestionnaile sur-\ r'-\ i, 1r-'1.1rie1v ff(il)'r'irir:] {liscussion). statistical tools

such as descriptive analvsis" ic!,r-i:-.:jir.rri r.jlrii\sis. ..'.,ri )" t. ilC;\ ctc. and sufficient to

meetthe objectives of this assigrilr.Jrlt, li i: ,,!so nccc:)lri'. r,:,-'rrtionin.g precision level and

level of significance used {br clelc;'nliirir:r ilie sanri-ri,r ,,r/r. Srulpling technique to be

followed for collecting data shoulil irisl bc irt:ii'.ioncil ;n iiri-' rirctirodology. List of relevant

indicators in confbrtnity with this inrpacL i:)',irlLrirtion si;liii,.l hi: eleterrnined and reporled in

the inception report. The clata r:oiltl'Li,:r irii-'thorl iirr'"lrc stLrclv should be of both

qualitative and quantitative ttatLrrc .riirr-': iirc pLrrpo:rr:r ,.ri'iirl ussisnnrcnt is to assess the

implementation status of the conrl)\)lrerr:, iii,.' ltro.jcr:t. it r: iicsirable that an appropriate

design sl,ould be usccl rvhiclT llttlsi c()\,-'i il:;: iitrtttgcs,.r!,-rr"ri:ilil rlLtc to ittterventions of the

major components of the pro.|ect.

List of reports, Schedule of Dclivcricli. i"rrilirl of llerliri'r*;rnce:

1. Following are the primarv iclerrt!ilcii criiri!ls. u'hi,:ir,;rril'-! bc rcclcsigned ar-rd extended

on the basis of the needs ol'in-rli:irllr r.i,ili1,()r'ir)!, tt, lrt:i;:, ., i: iis ob-f ectir,es.

No. Reports 'l ilrr..: irll'r;:'.r il'ortr the date of contact

1 Inceptior, Report i 5 da1,s

2. Draft Report 60 ilal s

J. Draft Final Report ll0 clavs

4. Final Report 100 da1,s

Fifteen (15) copies ol'incclriior rl,ii:ror'L inciLir-iirii,: :;iir,.ir dcsigrr ancl data collection

instruments (DCIs) shoulcl ir,,: sLri,rniticil w'ithiir iriilccrr 115) da1,s after signing of
contract agreement fbt"alrprtival.'l'hc report ri'ill i;u:''',rittcn in Bangla language.

The report rvill irrcludc thc r.,oll" lrirrn ulonr riilh rlr:trrilecl task. specific manpower

allocation and details ot-sulrcvs ulrri {-lirr{.i collcciicii rir:rcdecl. actions to be taken and

progress on these ncl ilitii.::;. l,t:rtl'lrrr: r'rl{ilrirrllents" transport, offlce
accommodation. logistic:"ili)p()i't lrir<.i otlrr-':'l!rl-\'rilI nrattcrs should also be

mentioned.

The flrm rvill prepare the rillii siu,.ii iiesi-sn ari! ilrr,:,rtionnaires fbr collecting data

and obtain approval olthe'l'echnir;al ancl Steerinir l'ornnrittcc be{ore collection of
data from fleld Ievel (15 rrrrribcr o1'stLrclr'' clcsigr rr;ri :iot olcluestionnaire will have

to be provided fbr each rrcr:iint).

Drafi report should be 1-rrcpaicil rirrri pllrcrri t(, r.irc -[echrrical and Steering

Comtnittee fbr approval (Rcrrrrrleii lrrri;rhcr o1'L'l..1,'iLr:r ,,1,ill h2ve- to provide fbr each

meeting).

Before submission of the ljrral rcilr)r't. a \\'orlish()p,r:'e nrinar rvill be organized by the

Monitorins and Evalurtlion Sccior'--- io disscnrirrrlc llrc strrdr, findinss. Reouired

13.

2.

3.

4.

5.



participants o1'tlre worl<shop/serrinar. Or-rtput of the Workshopiseminar would be
incorporatecl in lhe f inal re;rort. Worlishop cost will be borne by the consulting firm
and shor-rld be i'oported irr flrrancial prolrosal.

6. Report rvill be u,rittetr in both English & Bengali. Printed Fifty (50) copies (40
oopies in Berrgali ancl i0 colries in English) of ttre final report will be submitted to
the Director (lclteral, Monitoring anci Evaluation Sector-2, IMED. Printing cost
rvill be bornc bt, tlri: l'lrrn.

14. Data, Personncl, iruci[i{ies :rnd Luerl Se:'vices to be provirled by the Client:

The client rvill provicle thc follorving pro.ject related documents; if available;

i) Project doci-iriient ( DPP/RDPP);

ii) CPTUCLridelrrre/lnciicators-


