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Terms of Reference (TOR)

07. Objectives of the Project:

o Enhancing Market Accessibility, Livelihood Opportunities ancl Social service Facilities;

o lncreasing Rr-rral E,conomic Activities, Reducing Risks in Crop Production and increasing
resilience to natural calamities;

. More Access to Fisheries, Preserving Biodiversities and Following Lessons from Community
Based Resource Management Projects;

01. Name of the Project Haor [nfrastructure And Livelihood Improvement Project
(1 st revised)

02. Sponsoring Ministry/Division Local Government Division

03. Executing Agency Local Government Engineering Department

04. Location of the Project Division District Upozila
Dlraka Kishoreganj Itna, Mitharnoin,

Astograrn. Nikli
Netrokona Khal ia.j uri, Komlakanda,

Modon. Mohonganj

Sylhet Sunamganj Sadar, Dakhin Sunam ganj,

B i shorn borpur,Tahirpur,

.larnalganj, Derai, Shalla,

Doarabazar, Dharmopasha

,Chatok, Jagannathpur

Habiganj Azmirigani, Lakhai,

Baniachong

Chittagong Brahmonbaria Sadar, Nasirnagar,

Nabinagar, Sorail,

Aslrr-rganj, Bancharampur

05. Approved Cost (ln Lakh taka) Original Revised (1s)

(a) Total 94538.13 101632.00

(b) GoB 2561.99 26992.76

(c) Project Aid 68976.74 80639.24

06. Implementation Period Original Revised (1st)

(a) Date of Commencement January 2012 January 2012

(b) Date of Completion June 2019 June 2019
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Increasing Agricultural Prodr-rction. Bringing Diversities in production and creating

opporlunities fbr marketing of crops and animal products; and

Increasing Living Standards, Reducing Vr-rlnerabilities and Poverties in I-laor Areas through

Effbctive, Efficient and Proper use of Resources.

Major components of the Project:

o Acquisition of Land and Other Assets-21 Acres

. Upozila Roacl with Submersible Road Construction-100 km Union Road witli Submersible Road

Construction- 150 krn
o community Road with Subrnersible Road construction-150 km

. Construction of Bridges/Culverts in Upozila Roads-700 metre

. Construction of Bridges/Culverts in Union Roads-1050 metre

. Construction of Bridges/Culverts in Community Roads-1600 metre

. Construction of Bridges/Culverts in Shunamgdnj-700 metre

. Construction of Landing Ghat-50 Nos

o Rural Market Improvement- 78 Nos
o Market Collection Centre- 90 Nos
. Village Protective Work in 7B villages
. Beel Development (Neu,)-200 Nos
. Beel Development (Old)-105 Nos
u Clnal Ilxca','atiott- 100 knt
. Plantation-213500Nos
r Village Protective Infrastructure-224 Nos

o Inter-Village Services.

Progress of the Project (Cumulative progress up to August 2017):

Financial: 57982.12 Lakh Taka (53.87%)

Plrysical: 58.25oh

TOR of the current Assignment:

(a) Descriprien ol'the l']roject (Project Nar.ne, Sponsorirrg Ministry. Irrplementing Agency, Project

lmplementation Period, Project Cost, Year u,ise Allocation as per DPP, Objective of the Project,

Background of the Project, Ratiorrale for Project Area Selection, Approval/Revision of the project,

Source of Finance etc Analysis and Presentation,

(b) Collection and analysis of overall and detailed component rvise progress of the project (physical

and financial) Lrsing table, graph, chart etc.

(c) Analysis and revierv the progress of the Project in respect to project objective as rvell as probable

future irnpact.

(d) Examination whether PPA-2006 and PPR-2008, and guidelines of development partners for

Procuretnent was followed in the procurement process (In this case it is mandatory to evaluate

tencler process and evaluation; whether the packages mentioned in DPP are split or not. If package

are split, then identify the causes, and examine whether it is done rvith approval from proper

authority).
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(e) Analyzing and rnaking observation whether quantity of goods, works and services are procured as

per Boe, quality is ensured as per specification (in this case, saurples are to be collected from field

level and tested from reputed laboratory. Moreover, data are to be collected witli field inspection

througtr Individual Intervierv, Key lnformant Interview (KII), and Focus Group Discussion (FGD)'

(0 Fi'ding out the rationality of year wise work plan and financial target tr,entioned in DPP' Assess

rvhether the project is impleurenting/implemented in respect to/along with year r'vise work plan

from the beginning of the project. If tlrere is any lapses in progress in cornparison to project

planning. then iclentify tlre causes and suggest remedial lleasures.

(g) Analyzing arrd making observation on ditJ'ercnt cornplexities lil<e land acquisition, utility shifting,

delay i. funcl release, delay in procurement, limitations in lranagelxent, causes of increase of

pro.ject cost and irnplementation period, social and environmental impact of the project'

(h) Analyzilg effectiveness and suitability of the work done and whether the physical progress of the

project is in line rvith tlre expected outcotne and objectives of the project;

(i) Evaluation of the benefits of the projects to the beneficiaries and irnpact on their socio-economic

conditions and also on any success stories (if any);

0) Discussion and making recommendation on the project's probable Exit Plan;

(k) Alier completion of the Project to sustain created infrastructure/ opportunities have to make

recotnmendations;

(l) SWOT anall,sis olthe Project; irr this case. strength. wealtness. o1l;rotlttttitY and threats have to be

identified ancl cliscussed. Moreover, recomlrendations to be made to overcolne those rveakness and

th reats.

(m) Make justification of the taking the project in respect to Socio-Ecorrornic condition;

(n) Making major findings on overall project's implementation status,

(o) Making recommendations in the light of findings;

(p) preparipg an in-depth monitoring report based on the collected inforrnatins frotn project area and

take approval fiorn procuring entity (IMED);

(q) 'l'o arrange a national workshop on the findings of the in-depth rnonitoring and finalizing the

rnonitoring report after incorporating irnportant comments and suggestions from that workshop;

and

(r) Other tasks assigned by the procuring entity (IMED)'



Qualification of Firm and Consultants:

Experience required

At least 3 (three) Year working

experience in relevar-rt f-reld.

At least l0 (terr) Year working

experience irr relevant field;

working experience in at least 1 (one)

number of monitoring and evaluation

studies. Additional experience will be

given preference;

working experience in relevant field
specially in haor areas;

Througl-r knowledge on PPA-2006 &
PPR-2008;

o Computer skills attd report writing
ability.

. BSc in Civil Engineering;

o MastersPh.D or any other

higher degree in relevant
lleld will be givett

preference.

Team
Leader-
Evaluation
Specialist

At least 5 (tive) Year working

experience in relevant field;

. working experience in monitoring and

evaluation studies r'vill be given

preference;

working experience in relevant field

specially in haor areas;

Through knowledge on PPA-2006 &
PPR-2008;

Computer skills attd report writing
ability.

. BSc in Civil Engineering;

r Masters/Ph.D or any other

higher degree in relevant

fleld will be given

preference.

Mid-Level
Engineer^

. At least 5 (five) Year working

experience it't socio-econotric
research/studY in related field;
workir-rg experieuce in livelihood
development works.

o Master degree in
Sociology/Econornics/
SocialScience/
Development str-rdies

At least 5 (five) Years working

experietrce in corrducting sllrvey

researches and data management

activities in related field;
Experience in usit-tg varies statistical

software package (SPSS & regression

o Master degree in StatisticsData
rnanaget.uent
specialist



List of reports, Schedule of Deliveries, Period of Performance:

Time of SubmissionTitle of Report
*ithi" Fifteen ( I5) days after signing of contract agreernent

*ittlin Sixry (60) days after signing of contract agreement
1't Draft Reporl

*itnin Eighty (80) days atier signing of contract agreement2"d DraftReporl

*ithi,-t l*nd.ed ( I 00) days after signir-rg of contract agreemellt

13. Data, Personnel, Facilities and Local Services to be provided b-v thc client:

'I'he client will provide the following project related documents; if availiible;

i) Project document ( DPP/RDPP);

ii) Assist to comrnLrnicate differert stakeholders'


