Terms of Reference (TOR)

For

In-depth study of the project

Establishment of Sheikh Shayera Khatun Medical College & Hospital
and Nursing Institute, Gopalgonj (1st Revised)

Monitoring and Evaluation Sector-5
Implementation Monitoring and Evaluation Division

Ministry of Planning




Terms of Reference (TOR)

01. | Name of the Project Establishment of Sheikh Shayera Khatun Medical
College & Hospital and Nursing Institute, Gopalgonj (1st
Revised)
02. | Sponsoring Ministry/Division Ministry of Health and Family Welfare(MOHFW)
/Health Service Division (HSD)
03. | Executing Agency Department of Health Services
04. | Location of the Project Division District
Dhaka Gopalgonj Sadar, Gopalgnj
05. | Estimated Cost (In Lakh taka) Original Revised (1%)
(a) Total 46342.44 3097517
(b) GOB 46342.44 50975.17
(c) Project Aid - -
06. | Implementation Period Original Revised (1%)
(a) Date of Commencement March 2012 March 2012
(b) Date of Completion February 2015 June 2019
07.  Objectives of the Project:
e To Establish infrastructure for medical education;
* To accommodate the demand of medical education;
* To rationalize the doctor-population ration through production of more doctors;
e To use the hospital as a laboratory for clinical and practical class of the medical
students
¢ To provide modern and cost effective treatment facility for peoples of Gopalganj and
surrounding districts;
¢ To improve quality of life through modern treatment facilities;
* To ensure reduction of infant and maternal mortality;
e Creation of employment opportunity for doctors, nurses, technologists and people of
other discipline.
08. Major components of the project:

e Land Acquisition;

e Construction of hospital & academic building, hostel building, dormitory,
Mosque, Kindergarten School, gymnasium, medical college & hospital doctor,
construction of building for teacher & officer and staff etc.

E\Heaalth and Earnilio MWalfaral Tl £ ST 40V b athil Bl oo abaesias @& & 8 5 0o & aow



09.

10.
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Construction of academic and non-academic building for nursing college;
Procurement of instruments, fournitures, vehicle etc. ,

Progress of the Project (Cumulative progress up to October 2017):
Financial: 18918.94 Lakh Taka
Physical: 40%

TOR of the current Assignment:

(a) Description of the Project (Project Name, Sponsoring Ministry, Implementing Agency,

(b)

(©

(d)

(e)

®

(9]

(h)
(i)

Project Implementation Period, Project Cost, Year wise Allocation as per DPP,
Objective of the Project, Approval/Revision of the project, Source of Finance,
Background of the Project.

Collection and analysis of overall and detailed component wise progress of the project
(physical and financial) using table, graph, chart etc.

Analysis and review the progress of the Project in respect to project objective as well
as probable future impact.

Examination whether PPA-2006 and PPR-2008, and guidelines of development
partners for Procurement was followed in the procurement process (In this case it is
mandatory to evaluate tender process and evaluation; whether the packages mentioned
in DPP are split or not. If package are split, then identify the causes, and examine
whether it is done with approval from proper authority).

Analyzing and making observation whether quantity of goods, works and services are
procured as per BoQ, quality is ensured as per specification (in this case, samples are
to be collected from field level and tested from reputed laboratory. Moreover, data are
to be collected with field inspection through Individual Interview, Key Informant
Interview (KII), and Focus Group Discussion (FGD).

Finding out the rationality of year wise work plan and financial target mentioned in
DPP. Assess whether the project is implementing/implemented in respect to/along with
year wise work plan from the beginning of the project. If there are any lapses in
progress in comparison to project planning. Then identify the causes and suggest
remedial measures.

Analyzing and making observation on different complexities like land acquisition,
utility shifting, delay in fund release, delay in procurement, limitations in management,
causes of increase of project cost and implementation period, social and environmental
impact of the project.

Discussion and making recommendation on the project’s probable Exit Plan

After completion of the Project to sustain created infrastructure/ opportunities have to
make recommendations.
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(k)
Q)

SWOT analysis of the Project; in this case, strength, weakness, opportunity and threats
have to be identified and discussed. Moreover, recommendations are to be proposed to

overcome the weakness and threats identified.

Make justification of the taking the project in respect to Socio-Economic condition.

Making major findings on overall project’s implementation status.

(m) Making recommendations in the light of findings; and

(n) Other tasks assigned by the procuring entity (IMED).

11. Qualification of Firm and Consultants:
SL. | Consulting Farm | Educational Qualification Experience
No. | and Consultants
A) Consulting Farm | N/A e At least 3 (three) year working
experience in relevant field.
B) i) Team Leader Minimum MasterssMBA in |¢ At least 10 (ten) years working
cum Monitoring | M&E experience in research/study/M&E or

Expert

such other relevant field;

Experience in conducting at least
1(one) monitoring &/or evaluation;
Must have knowledge on the PPA
2006 and PPR 2008;

Must have report writing and
presentation skill;

Working  experience in  project
implementation or project monitoring
is preferable;

MBA in M&E will be given
preferences;

Should have knowledge on ADP
project implementation modalities.

ii) Public Health
Expert

Minimum Medical
Graduate with MPH or any
other higher degree in
medical science

At least 5 years Working Experience in
relevant field;

Working  experience in  project
implementation for the HNP Sector;
Should have adequate knowledge on
Medical College establishment,
teaching  hospitals and nursing
colleges;

Must have knowledge on the PPA
2006 and PPR 2008;

Working experience in monitoring and
evaluation studies is preferable.

iii) Civil

B.Sc in Civil Engineering

At least 5 (five) years working
experience ip/réevant field;
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Experience

Experience in building construction,
testing the quality of building materials
etc.

Experience in PPA-2006 & PPR-2008;
Working experience in construction
supervision, monitoring and evaluation
for at least 3 years;

Computer skills and report writing
ability

Consulting Farm | Educational Qualification
and Consultants
Engineer
iv) Socio- | ¢ Master degree in
Economic Sociology/Economics
Specialist /Social Science/
Development Studies;

At least 5 (five) year experience in
conducting socio-economic
research/study;

12.  List of reports, Schedule of Deliveries, Period of Performance:

SL. Title of Report Time of Submission Comments
No.
L. Inception Report within fifteen(15) days after signing
of contract agreement
2. 1* draft report within eighty(80) days after signing
of contract agreement
3. 2" draft report within hundred (100) days after
signing of contract agreement
5. | Final Report (in Bengali | within hundred and ten (110) days
and English) after signing of contract agreement

13.  Data, Personnel, Facilities and Local Services to be provided by the Client:

The client will provide the following project related documents; if available;

Project document and project related various report (i.e. DPP/RDPP/IMED-05);
Provide assistance to communicate with stakeholders.

)
ii)

E:\Health and Family Welfare\ToR EOI_2017-18\Sheikh ShayeraTOR-English latest (In-depth).doc

SrcRIETER] TN ST




