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COURSE SCHEDULE

Five -Days Short-Training For IMED Official on Public Procurement

Duration: 5 Days

Day 01
Time | Modul Sessions Content # of
e Slides
08:45 TealCoffee and Registration
09:00 Opening
09:15 Public Procurement
Reforms, » Introduction of Reforms of
Procurement Steps, Risk, the Public Procurement
Methods System of Bangladesh
a. Public Procurement ¥ el fncunnon @
Reform, Authoriies Authorities, including CI?TU
b. Further Reading on
Reform
b. Overview of PPA 2006, » Scope and Application of
PPR 2008 & e-GP PPA/PPR 19
’ » e-Government Procurement
(e-GP)
11:00 Tea/Coffee Break
11:15 » Need Assessment,
c. Steps in Procurement Procurement Planning,
Cycle & Risk Factors Specification, Preparation of
hT, Tender Documents, @
K- Further Reading on Invitation, Tender
3 Procurement Planning Evaluation, Contract Award
= and Contract Management
» Risk Analysis, Allocation &
Mitigation of Risk
13:00 Lunch and Prayer
13:45 » Conditions and use of

d. Procurement Methods,
National and
International
Procurement

Action Point:
Procurement Methods

procurement methods -

Goods and related

Services, Works, Physical

Services:

o OTM, OSTETM, LTM,
DPM

e TSTM, RFQM

» Methods for procurement of

Consultancy Services:

e QCBS, FBS

o Others

(0




16:30 End of Day 01
Day 02
Time | Modul Sessions Content # of
e Slides
08:50 TealCoffee
09:00 Tendering Techniques
» Process of Invitation
a. Enlistment > Application Submission
b. Pre-Qualification > Application Evaluation @
c. Short listing > Notification
11:00 Teal/Coffee Break
11:15 » Purpose
d. Technical Specification » Information
and Official Cost Estimate » Elements @
» Preparation of Official
Estimated Cost
13:00 Lunch and Prayer
13:45 e. Standard Procurement » Types of Documents,
Related Documents, STD, Goods, Works, Services
SRFP, SPD etc. - > National - International @
' procurement
o | Preparation of » Tender Data Sheet TDS
ﬂ Tender Documents » Conditions of Contract,
= GCC and PCC
é » Publishing Procurement
f. Advertisement Opportunities
» Maintaining Preparation @
Further Reading on Time Time
Limits »  Wider Publicity
» National and International
Advertisement
g. Procurement Related » Constitution of
Committees Tender/Proposal Opening
Committee (TOC/POC)
» Constitution of @
Tender/Proposal
Evaluation Committee
(TEC/PEC)
» Enlistment Committee (EC)
and Technical Sub
Committee (TSC)
16:00

Guidelines for Assignment

¢

ii



16:30 End of Day 02
Day 03
Time | Modul Sessions Content # of
e Slides
08:50 Teal/Coffee
09:00 Tendering Phase - » Submission of Tender
Submission, Opening, » Tender Security
Evaluation. »  Tender Opening @
a. Tender/ Proposal » Tender Opening Report
Opening, Validity and (TOR)
Security » Submission of
Technical/Financial
Proposal, Opening
» Proposal Opening Report
(POR)
11:00 TealCoffee Break
11:15 ™ »  Preliminary Examination
% b. Main Principles - » Technical Evaluation
- Evaluation of Tenders, » Financial Evaluation &
3 Proposals, Quotations Comparison
- : > Post-Qualification
13:00 Lunch and Prayer
13:45 Evaluation of Tenders, » Tender Evaluation Report
Proposals, Quotations, » Evaluation of Quotations
Goods, Works, Services » Proposals: Evaluation in
two Steps
Action Point on Post > Rejection of All Tenders,
Qualification Proposals, Quotations
c. Framework Agreement » Goods & Physical
(FA) Services
» Types of FA
d. JVCA » Participation in
Procurement Processes
» JVCA Agreement
» Domestic Preference in
- International Procurement
15:15
Group Work on Assignment
16:30

End of Day 03
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Day 04
Tim | Modul Sessions Content # of
e e Slides
08:50 TealCoffee
09:00 Negotiations > Main Principle for Goods and Works
Approval Process Contracts: No Negotiations ‘
1.?.:' a. Contract Negotiations »  Main Principle for Services Contracts:
@ | b. Delegation of Financial Negotiations
S | Powers »  Delegation of Financial Power
é Approval of > Approval Process
> Streams of Approval
ders/P
PNt roposals »  Clarification, Reprocessing
> Quarterly Reports to CPTU
11:00 TealCoffee Break
11:15 Contract Aspects, » Lowest Evaluated Tender
Complaints > Notice of Award of Contract (NOA)
a. Contract Award »  Performance Security
»  Signing, Debriefing,
»  Publication
13:00 i Lunch and Prayer
13:45 = | b. Contract Administration > Administrative, Financial, Managerial,
© | and Management Technical Tasks
=] : : :
= ' » Inspection, Testing
» Extension, Amendment
»  Payment
» Settlement of Dispute
» Contract Termination
¢. Complaints and Appeals > Rights and Procedures of Complaints
» Review Panel @
15:15 .
Group Work on Assignment
16:30

End of Day 04
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Day 05
Time | Module Sessions Content # of
Slides
08:50 TealCoffee
. Group Work on Assignment
11:00 TealCoffee Break
- Presentation of Assignment by the Groups and
Discussion
13:00 Lunch and Prayer
13:45 Feedback & Open Discussion
Certification
16:00 End of Course - Closing Teal/Coffee
/

ol R
RO DI
\\\ L% | \,\\ i (“\ \\ g




