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(Taka in Lakh)

Sl. Items of Work Unit Target (as per RDPP) Actual Progress
No Financial Physical Financial Physical
1 2 3 4 5 6 7
(@) Revenue Component
1. Pay of officers - 18.00 100% - -
2. Allowances - 2.00 100% - -
3. | Consultancy Services - 1900.59 100% 1516.32 100%
4. Cost for implementation of - 1742.63 100% 1304.61 100%

RP, EMP & relocation of

Utility
5. | Costof Advertisement - 30.00 100% 24.49 100%
6. Fuel cost for transport 0.00 - - -

vehicles
7 Office stationeries & other - 15.00 100% 11.97 100%

consumables
8. Fee & other expenses for - 15.00 100% 12.97 100%

DOE’s Clearance
9. LC opening charge, Port dues, - 70.00 100% 10.21 100%

handling & transportation

charge, Inspection cost, etc.

DY




Sl Items of Work Unit Target (as per RDPP) Actual Progress
No Financial Physical Financial Physical
1 2 3 4 5 6 7
10. | Remuneration for PIC & - 10.00 100% 2.39 100%
Project Steering Committee
members
Sub-total (Revenue components); 3803.22 100% 2882.96 100%
(b) | Capital Components
11. | Procurement of transport - 0.00 - - -
vehicles
12. | Office Equipments - 28.25 100% 23.61 100%
13. | Furniture for Project Offices - 45.00 100% 39.96 100%
& stations
14. | Land Acquisition - 45823.64 100% 45823.00 100%
15. | Track work - 73526.51 100% 73180.02 100%
16. | Construction, Installation & - 12840.81 100% 12205.50 100%
other works
17. | Bridge Works - 33397.17 100% 33310.17 100%
18. | Signaling - 2274.83 100% 2258.09 100%
19. | Adjustment of VAT (VDS) - 1566.31 100% 1484.33 100%
laws against above project
20. | CD-VAT - 412.08 100% 266.12 100%
Sub-total (Capital Components) 169914.59 100% 168590.80 100%
Grand Total (a+b) = 173717.81 100% 171473.76 100%
( )
SL. | Name & Designation with pay Scale | Full | Part |Responsible for Date of
No time | time | more thatone | Joining | Transfer
project
1 2 3 4 5 6 7
1. Mr. Md. Amzad Hossain Yes Yes 8/2/2010 2/3/2011
Chief Engineer/West, Rajshahi
2. Mr. Md. Mozammel Hoque Yes Yes 3/3/2011 4/5/2011
Chief Engineer/West, Rajshahi
3. Mr. Qazi Rafiqul Alam Yes Yes 4/5/2011 | 20/1/2013
Chief Engineer/West, Rajshahi
4. Mr. Md. Shahjahan Ali Yes Yes 21/1/2013 | 28/2/2014
Addl. Chief Engineer/Br/\West,
Rajshahi
5. Mr. Md. Arifuzzaman Yes Yes 15/4/2014 (17/11/2014
Addl. Chief Engineer/Br/West,
Rajshahi

W9




SL.
No

Name & Designation with pay Scale

Full
time

Part
time

Responsible for
more that one

project

Date of

Joining

Transfer

1 2 3

5

6

7

Mr. Md. Shuboktagin

Addl. Chief Engineer/ Br/West,
Rajshahi

Yes

Yes

18/11/2014

27/3/2018

Mr. Md. Asahdul Haque

Addl. Chief Engineer/ Br/West,
Rajshahi

Yes

Yes

28/3/2018

30/6/2019

Tender/Bid/proposal

Description of Procurement
(Cost in Lakh Taka)

(Goods/works/Consultancy

Tender/Bid/Proposal

Date of Completion of
works/services

As per Contract
DPP/RDPP Value
(with
subsidiary)

as per bid documents)

Invitation
Date

Contract
signing date

As per
contract

Actual

1 2 3

4

5

6

7

WD1 (Lot-A) .- | 1760051 17600.51

Construction of 25 Km main
and 4 Km loop lines
including construction of
level crossing gates and
other structures, curve posts
etc, construction of
embankment With supply
all requisite materials and
manpower for new track
between Ishurdi to Pabna.

3/4/2011

6/11/2012

b5/5/2014

30/9/2017

55926.00 55926.00

WD2 :- Construction of
53.80 Km main and 3.9 Km
loop lines including
construction of level
crossing gates and other
structures, curve posts etc,
construction of embankment
With supply all requisite
materials and manpower for
new track from KM 25+000
to KM 78+800 in between
Pabna to Dhalarchar.

1/6/2014

14/12/2015

13/3/2018

30/6/2019

1387.16 1437.40

WD3 (Lot-A) Construction
of New Major Bridges in
between KM 0+000 to KM
25+000 of Majgram-Pabna
Section .

4/8/2013

15/1/2014

14/1/2015

31/12/2015

12239.03 12239.03

WD3 (Lot-B) Construction
of New Major Bridges in
between KM 25+000 to KM
78+800 of pabna to
Dhalarchar Section.

23/9/2015

20/2/2016

719/12017

30/1/2019

3801.26 3969.40

WD4 (Lot-A) Construction
of New Minor Bridges in
between KM 0+000 to KM
25+000 of Majgram-Pabna
Section.

4/8/2013

15/1/2014

14/1/2015

31/12/2015

15969.72 15969.72

WD4 (Lot-B) Construction

27/8/2014

23/6/2015

22/12/2016

30/3/2019

DY




Description of Procurement
(Goods/works/Consultancy
as per bid documents)

Tender/Bid/proposal
(Cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion of
works/services

As per
DPP/RDPP

Contract
Value
(with
subsidiary)

Invitation
Date

Contract
signing date

As per
contract

Actual

1

3

4

of Minor Bridges in
between KM 25+000 to KM
78+800 of pabna to
Dhalarchar Section.

WD5 (Lot-A) -
Construction of Installation
& Other Works in between
KM 0+000 to KM 25+000
of Majgram-Pabna Section:-
In includes Construction of
station building, Platform,
Platform shed, car parking
area, station approach road,
Yard Drain, Staff quarter,
project site office,
SSAE/Way & Works office
at Pabna, TXR Office, Crew
running room at Dhalarchar,
water supply system
including deep tubeweel
with pump & pump house,
overhead tank and supply
pipelines etc. Fancing of
Platform, R C C station
boundary wall, Electrical
Works at all stations,
Supply furniture for waiting
room, waiting halls and
station.

6395.56

6342.89

7/1/2014

13/4/2015

12/7/2016

30/9/2017

WD5 (Lot-B):
Construction of Installation
& Other Works in between
KM 25+000 to KM 78+800

of Pabna to Dhalarchar
Section:- In includes
Construction of  station

building, Platform, Platform
shed, car parking area,
station approach road, Yard
Drain, Staff quarter, project
site office, SSAE/Way &
Works office at Pabna, TXR
Office, Crew running room
at Dhelerchar, water supply
system including  deep
tubewel with pump & pump
house, overhead tank and
supply pipelines etc.
Fancing of Platform, R C C
station  boundary  wall,
Electrical Works at all
stations, Supply furniture
for waiting room, waiting
halls and station

6445.25

5960.76

29.9/2015

4/5/2016

3/11/2017

30/6/2019

O®




Description of Procurement
(Goods/works/Consultancy
as per bid documents)

Tender/Bid/proposal
(Cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion of
works/services

As per
DPP/RDPP

Contract
Value
(with
subsidiary)

Invitation
Date

Contract
signing date

As per
contract

Actual

1

2

3

4

5

6

7

WD6:-One computer based
interlocked signalling
system including design,
supply, installation, training,
testing & commissioning at
Majhgram station.

1030.20

1029.93

8/2/2017

71212018

31/12/2018

WD7  (Lot-A)  :-Non
interlocked  colour light
signalling system including
design, supply, installation,
training, testing &
commissioning in between
KM 0+000 to KM 25+000
of Majgram-Pabna Section.

139.10

139.10

14/2/2016

24/8/2016

23/8/2017

30/6/2018

WD7  (Lot-B) :-Non
interlocked  colour light
signalling system including
design, supply, installation,
training, testing &
commissioning in between
KM 25+000 to KM 78+800
of Pabna to Dhalarchar
Section.

231.87

245.40

14/11/2017

19.12/2017

18/6/2018

15/6/2019

WD8 (Lot-A):-Supply &
Installation of
Telecommunication
network from KM 0+000 to
KM 25+000 in between
Majgram-Pabna Section

287.29

287.29

18/4/2016

22/11/2016

21/5/2017

30/6/2018

WD8 (Lot-B):-Supply &
Installation of
Telecommunication
network from KM 25+000
to KM 78+800 in between
pabna- Dhalarchar Section.

586.37

586.37

18.4/2016

22/11/2016

21/5/2018

30/6/2019

)
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%

3 4 5

2010-2011 1635.00 1700.00 1638.16 3.45%
2011-2012 13591.24 13610.00 13690.81 4.69%
2012-2013 34922.66 35000.00 34922.81 18.34%
2013-2014 6481.68 6500.00 6481.69 8.38%
2014-2015 6498.18 6500.00 6498.29 8.03%
- 31914.71 32014.00 31917.71 18.37%
29653.00 27643.00 27649.02 17.42%
- 44318.65 14052.00 13952.85 11.52%
2018-2019 4702.69 36890.00 34825.42 9.80%

173717.81 173909.00 171473.76 100%

/

/

[LIo))

/

/

/

/
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. (Lot-B)

Cost overrun
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. (Lot-A)

branch line

% Time overrun




External Audit:

(Measurement
Book)

Long
Welded Rail (LWR)
Short Welded Rail
(SWR)

YoV




Way and Works Manual

Measurement Book

General
Requirements

WD-6

WD-2
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Cost overrun

%

Yot

Time overrun
/
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, 2018)

/
5 (
( (
%)
%)
- -0 - 0 - .
( %) %)
(
( )
Sl Items of Work Unit Target (as per DPP) Actual Progress
No Financial Physical Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
(A) | Revenue Component
1. | Pay of Officers - 0.00 - 0.00 -
2. | Pay of establishment - 0.00 - 0.00 -
3. | Allowances - 0.00 - 0.00 -
4. | Supplies and Services
(i) Consultancy & testing 25.00 - 3.39 -
fee
(i) Advertisement cost - 15.00 - 0.00 -
(if) Labour & - 75.00 - 62.67 -
transportation cost
(iii) Landing & Inspection - 0.00 - 0.00 -
charge
Sub Total (Revenue): 115.00 66.06
(B) | Capital Component
5. Procurement of Laptop, - 20.00 - 17.59 -

Desktop, Photocopier,

Scanner, Printer & other

Yoy




Sl Items of Work Unit Target (as per DPP) Actual Progress
No Financial Physical Financial | Physical
(Quantity) (Quantity)

1 2 3 4 5 6 7
office stationery
accessories.
Acquisition of Assets - 1,658.71 - 8470.50 -
Construction works - 7,596.90 - -
Development import - 0.00 - 0.00 -
duty and VAT

Sub Total (Capital): 9275.61 8488.09

(C) | Contingency
Physical Contingency - 0.00 - 0.00 -
Price Contingency - 0.00 - 0.00 -
Grand Total (A+B+C): 9390.61 - 8554.15 -

SL | Name & Designation with | Full | Part | Responsible Date of

No pay scale time | time for more Joining Transfer

than one
Project
1 2 3 4 5 6 7

1. | Md. Anhar Mahmud - Yes Yes 07/10/2008 |08/02/2010
Chief Engineer/West, Rajshahi

2. | Md. Amzad Hossain - Yes Yes 08/02/2010 [02/03/2011
Chief Engineer/West, Rajshahi

3. | Md. Mozammel Haque - Yes Yes 03/03/201 |04/05/201
Chief Engineer/West, Rajshahi 1 1

4. | Qazi Md. Rafiqul Alam - Yes Yes 05/05/2011 |12/04/2014
Chief Engineer/West, Rajshahi

5. | Md. Mahbubul Haque Bakshi - Yes Yes 12/04/2014 |06/09/2016
Chief Engineer/West, Rajshahi

6. | Md. Shuboktagin - Yes Yes 06/09/2016 |30/10/2016
AddI.Chief Engineer/Br/West/
Rajshahi. (Addl. Charge)

7. | Md. Romzan Ali - Yes Yes 31/10/2016 |28/03/2017
Chief Engineer/West, Rajshahi

8. | Md. Reyad Ahmed - Yes No 29/03/2017 |31/12/2018
Divisional Engineer -1, Paksey

voq




Description of
Procurement
(Goods/works/Consu
Itancy as per bid
documents

Tender/Bid/Proposal
(cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion
of works/service
and supply of goods

As per
DPP/RDPP

Contract
Value

Invitation
Date

Contract
Signing
date

As per
Contract

Actual

2

3

4

5

6

7

8

Package GD-1:
Wooden Sleeper (BG)
Crossing Sleeper (BG)

782.78

782.78

7/7/2008

8/11/2008

10/6/2009

7/6/2009

Package GD-4: Points &
Crossing (With all
fittings) i) 1 in 8%2=17
Sets.

ii) 1in 12= 8 Sets.

277.63

277.63

30/6/2008

6/10/2008

4/4/2009

8/3/2009

Package GD-4: (Lot-A):
7 Sets Points & Crossing
With all fittings (1 set
Diamond and 6 sets 1 in
12 Points and crossings)
and 32 Nos, Spring
tumbler with Pulling rod
(BG)

132.00

126.27

3/5/2018

6/6/2018

21/9/2018

21/9/2018

Package GD-6: (Lot-A):

Stone Ballast

211.00

210.79

7/6/2015

20/8/2015

30/11/2017

14/11/2017

Package WD-2:
Construction of station
building with foundation
of 3 storey (3572.70
Sgm) including Link
platform, platform (03
Nos), Car parking area &
road with footpath,
Construction of drain,
Boundary wall, sanitary
& plumbing works, fire-
fighting system etc.
PABX channel link, JB
BOXES etc, including all
electrification works

6055.23

6055.22

13/9/2014

9/4/2015

30/10/2018

10/10/2018

Package WD-6:
Construction of water
hydrant, construction of
fuel and water supply
pipe line joints

141.00

131.56

09/11/2017

7/1/2018

2/1/2019

30/8/2018

Package WD-7:-i)
Construction of Loco
shed including two dock
line

154.98

154.98

28/5/2009

1/11/2009

31/8/2010

31/8/2010

Package WD-9:
Construction of sub-base
by khoa consolidation

143.51

14351

3/8/2015

2/11/2015

30/4/2016

30/3/2016

Yob




Description of Tender/Bid/Proposal Tender/Bid/Proposal | Date of Completion
Procurement (cost in Lakh Taka) of works/service
(Goods/iworks/Consu and supply of goods
Itancy as per bid As per Contract Invitation Contract As per Actual
documents DPP/RDPP Value Date Signing Contract
date
2 3 4 5 6 7 8
Package WD-11: 156.75 106.60 11/11/2015 | 22/5/2016 | 30/6/2017 |21/6/2017
Construction of drain
with two nos. RCC slab
bridge
' / %)
2007-2008 55.88 100.00 55.74 1.40%
2008-2009 1254.28 1500.00 1226.58 7.86%
2009-2010 80.00 100.00 93.64 2.00%
2010-2011 287.28 300.00 286.98 10.39%
2011-2012 0.00 200.00 7.54 0.92%
2012-2013 0.00 1.00 0.00 0.00%
- 15.00 15.00 15.00 0.20%
498.04 500.00 498.04 7.61%
- 2799.72 2800.00 2799.43 41.09%
1638.07 1642.00 1640.68 16.13%
- 1046.00 944.00 940.97 7.00%
2018-2019 1716.34 1255.00 989.55 4.40%
9390.61 8554.15 99.00%%
*
1.
/
/1

0oy




Il

%

Il

Time Overrun

estimate

Il

%

WD-2 WD-3

vYyo

/

11

/

11

11

Cost Overrun



) )

) )

) )
External Audit: External
Audit Internal Audit
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- %
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%
- - %
+ )
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1. , - )
/
Name of Number as | Procured Transferred | Transferred | Condemned Remarks
Transport | per 1% with date to Transport | to O & M /Damaged
RDPP Pool with with date with date
date
N N © 8 @ ) q

¢




8.50

457.62

Goods:

Pakake No. GD1:
Procureemnet of Plotter

0.080

0.090db R

30.0€.R05Y

09,0420

3€.09.R05y

30.0Y.00Y

Pakake No. GD2:
Procureemnet of Laptop
with accessories, Laser
Printer, Scanner and
small office equipment

0.09¢

0.098%

30.0€.R05Y

09,0Y,205Y

9¢.09.205Y

30.04.200Y

Pakake No. GD3:
Procureemnet of Office
Stationaries &
consumables

0.0%0

0.0055¥9q

d¢.0.%0%9

05.09.2059

R8.09.2059

3¢.09.20%59

Works: Nil

Consultancy:

Pakage No. SD1:
Feasibility Study for
Construction of
overpass/underpass in
Narayanganj-Joydebpur
Section of Banlga
Railway (Excluding IT-
VAT)

8.

2.855¢
(Excluding
IT-VAT)

3.1642
(Including
IT_VAT)

0D.0r.R03Y

R.IRR01N4

35.05.R00Y

Sr.05.R00

(SMU)




Il ’

I EOI
I/

Il
I RFP Il

/1 Design, Planning
and Management Consultants Limited (DPM) in Joint venture with Al
and Associates-KMC, House-4/1, Road-4, Dhanmondi R/A, Dhaka-1205

Co (- ) I
Il

Inception Report

1% Interim Report

2"% Interim Report

Draft  Feasibility
Report

Final  Feasibility oo -
Rreport

Draft
Feasibility Report

039
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Draft Feasibility Report  Final Feasibility Report

Audit: Audit
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( ):
(Taka in Lakh)
Sl. Items of Work Unit Target (as per RDPP) Actual Progress
No
Financial Physical Financial Physical
1 2 3 4 5 6 7
(a) Revenue Component
1. Labour & transportation - 0.00 - 0.00 -
2. Consultancy Services - 0.00 - 0.00 -
3. | Office stationery - 4,18 - 4.18 -
4. LC opening, Port Dues, - 26.78 - 22.58 -
Advertisement, Landing and
other charges (Cost of
Tendering TOC, TEC & TSC
honourinm
Sub-total (Revenue) 30.96 - 26.76 -
(b) | Capital Component
5. Procurement of signalling - 2056.01 - 2042.56 -

V0




Sl. Items of Work Unit Target (as per RDPP) Actual Progress
No
Financial Physical Financial Physical
materials
6 Design, Drawing, Cable - 257.16 - 256.77 -
laying, Signalling Equipment
Installation, Testing and
commissioning works
7. Office Equipment and others - 2.98 - 2.98 -
8. Civil Works (P-way - 27.04 - 26.98 -
modification & other related
works)
9. CD-VAT - 672.08 - 671.00 -
Sub-total (Capital) 3015.27 - 3000.29 -
(c) | Contingency
10 | Physical Contingency - 20.00 - - -
11. | Price Contingency - 20.00 - - -
Grand Total: 3086.23 - 3027.05 -
SL Name & Designation Full | Part |Responsible for| Date of
, time | time | more thatone | Joining | Transfer
No project
1 2 3 4 5 6 7
1. Md. Abul Kalam, CSTE (West) Yes - Yes 13.2.2012 [20.8.2015
2. | Asim kumar Talukder, CSTE (West)| Yes - Yes 21.8.2015 |29.9.2015
3. |A.K.M. Abdullah Al baki, CSTE Yes - Yes 30.9.2015 |30.7.2018
(West)
4. | Asim kumar Talukder, CSTE (West)| Yes - No 12.6.2018 |30.6.2019

Description of | Tender/Bid/proposal

Tender/Bid/Proposal

Date of Completion

&
Documentation
of existing CBI
color light
signaling
system to the

Procurement (Cost in Lakh Taka)
As per Contract Invitation Contract As per Actual
RDPP Value Date signing date contract
1 2 3 4 5 6 7

GD1:- Design, 2313.17 | 2299.14 | 07/10/2015| 27/03/2016 (11/10/2018|11/10/2018

Supply,

Installation,

Testing,

Commissioning

0D




Description of

Tender/Bid/proposal

Tender/Bid/Proposal

Date of Completion

Procurement (Cost in Lakh Taka)
As per Contract Invitation Contract As per Actual
RDPP Value Date signing date contract
1 2 3 4 5 6 7
newly
constructed
linesatthe4
(Four) station of
Ishurdi-
Joydevpur
Section on
turnkey basis
GD2: Office 2.98 2.98 01/06/15
equipment and
others
GDa3: Office 2.09 2.09 19/04/16
Stationery
GD4: Office 2.09 2.09 04/11/15
Stationery
WD-1:Supply, 27.04 26.98 28/06/2017

Installation and

Commissioning

of

i) Special DG
Sleeper 44
Nos.

ii) Trap Point1
No and

iii)Supply,
installation
and
commissioni
ng of other
related P-
Way fittings
and
accessories
for
providing of
MG trap
point and
adapting
Track
Circuit.

©33




%

3 4 5
2014-2015 6.67 7.00 6.67 20%
- 2.67 4.00 2.67 10%
300.00 299.00 212.93 15%
- 2010.83 2747.00 2116.98 35%
2018-2019 766.06 709.00 687.80 20%
3086.23 3766.00 3027.05 100%
( )
(
Il
( ,
)
Il
[l
) -
08.10.2014
29.694 2014- 2017 31.01.2017




12. GD-1
13.06.2017
)
12.
%

P e .
 Ee R By R

11.10.2018

o
1

Cost overrun

Alstom Transport India Ltd-
2196.35

% Time overrun
/
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External Audit: -

Cost overrun

o

FAPAD

% Time overrun
/
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5
( )
( (
%) %)
-07- -07- -07- - -
( ):
(Taka in Lakh)
Sl. Items of Work Unit Target (as per RDPP) Actual Progress
No
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
1. 3243101- Fuel cost of vehicle 3.00 L.S 3.01 L.S
2. 3255105- Office Stationery 4.00 L.S 2.99 L.S
3. | 3211125- Advertisement 5.00 L.S 3.57 L.S
4. 3000332- Honorarium and 8.00 L.S 4.03 L.S
others
5. 3111338- labour cost railway 700.00 L.S 694.71 L.S
workshop staff
6 3258101- Maintenance cost of 4.00 L.S 4.00 L.S
vehicle
7. 4112304- Foreign raw 965.00 655.12
materials and spare parts
8. 4112304- Local raw materials 4026.53 3768.38
and spare parts
9. 4112101- Procurement of 48.00 1 47.38 1
vehicle (Pick-up)
10 | 4112301- Office equipments 9.16 9.13
and others

ORY




Sl Items of Work Unit Target (as per RDPP) Actual Progress
No
Financial Physical Financial Physical
(Quantity) (Quantity)
11. | 4911111- Price Contingency 57.31 2% 0.00
Total = 5830.00 5192.32
SL. Name & Designation with pay Scale Full | Part |Responsible Date of
No time | time | formore | Joining | Transfer
that one
project
1 2 3 4 5 6 7
1. Md. Harun-ar-Rashid Yes 19.4.2016 |3.11.2016
Chief Mechanical Engineer (East)
Bangladesh Railway, Chittagong
2. Md. Monjur-ul-Alam Chowdhury Yes 4.11.2016 |13.4.2017
Chief Mechanical Engineer (East)
Bangladesh Railway, Chittagong
3. Md. Mizanur Rahman Yes 14.4.2017 |27.5.2017
Divisional Superintendent
(Workshop)
Bangladesh Railway, Pahartali.
4. | Fakir Md. Mohiuddin Yes 27.5.2017 |30.6.2019
Divisional Superintendent
(Workshop)
Bangladesh Railway, Pahartali.
) , /
/ %
3 4 5
- 1960.70 0.00 0.00 0.00%
- 1850.30 1079.46 1079.46 30.00%
- 1060.20 1827.51 1827.51 40.00%
2018-2019 1059.20 2923.03 2285.35 30.00%
%
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( , 2018)
( )
/
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( (
( )
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)
. - - -0 - -0 - :
( ) I [ O N NG
( ):
( )
Items of Work Unit Target (as per RDPP)| Actual Progress | Remarks
Financial |Physical |Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
A Revenue Component
4500 Pay of Officers 10 Years 247.32 34 188.51 Sanctioned
man power
4600 | Pay of Other 10 Years | 237.17 39 | 164.29 e ot
establishment posted for
4700 Allowances 10 Years 343.41 73 281.25 12 av";ﬁggﬁ‘i‘ty
4800 Allowances (TA,DA & L.S 43.00 73 26.00 12 of man
others) power
Office Stationeries others L.S 42.00 - 40.00 - Targete
consumables including d
maintenance require
Fuel (Gas & Qil) for L.S 110.00 5 103.27 5 Wf;‘:’r‘]gt
motor vehicles needed
f
Cost of Regettlement L.S 275.00 - 265.00 - com%rleti
compensation on of
Project.
So less
cost
incurred

09d




Items of Work Unit Target (as per RDPP)| Actual Progress | Remarks
Financial |Physical |Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
LC opening, inspection, L.S 570.00 - 516.99 -
port dues, landing & other
charges.
Cost of EMP L.S 10.00 - 10.00 -
Total (Revenue): 1877.90 1595.31
B Capital Component
6800 Asset acquisition L.S 238.00 224.27 Targete
7000 Construction of works, L.S 171470.97 170700. reqiire
Universal design, General (7468.24) 14 ment
provision (7152.15) was not
needed
7900 | CD-VAT 8428.08 8428.08 for
completi
Sub-Total (Capital component) 180077.05 179352.49 on of
(7468.24) (7152.15) Project.
So less
cost
incurred
7900 C) Physical Contingency 0.00 0.00
D) Price Contingency 0.00 0.00
Grand Total: 181954.9 180947.
(A+B+C+D): 5 80
(7468.24) (7152.15)
SL Name & Designation with Full Part | Responsibility Date of
No. pay scale time time Joining Transfer
1 2 3 4 5 6 7
1. Md. Solaiman Chowdhury Full Yes 07/04/2009 10/07/2011
56500.00-74400.00 time
2. S.M. Liquat Ali Full No 10/07/2011 04/02/2016
56500.00-74400.00 time
3. Qazi Md. Rafiqul Alam Part Yes 04/02/2016 30/09/2018
66000.00-76490.00 time
4. Md. Anwarul Hoque Part Yes 15/10/2018 31/10/2018
66000.00-76490.00 time
8. / -
8.

VIR




WD1-
Construction ofi
Double line
track from
Laksam to
Chinki Astana
including
earthwork of
embankment,
linking of rail,
welding of
points &
crossing,
packing with
tamping
machine,
construction of
all
Bridge/Culvert
s, renovation of
station building
& other
ancillary
facilities
providing
universal
design etc and
signaling,
telecom &
electrical
works and
other physical
works
including
supplying all
necessary
labors,
materials,
equipment’s
plants &
machines.

(Provisiona
| Sum and
Contingenc

y )

CCGP

CCGP

CRM Joint
Venture,
Baitul
Hossain (
Building )
(6" Floor,
Room No-
705),
Dilkusha
C/A, Dhaka.

10

3

2008-2009

6.89

1950.00

6.89

2009-2010

72.55

203.00

72.55

OO0




/
3 4
2010-2011 99.58 7250.00 99.58
2011-2012 17797.06 21200.00 17797.06
2012-2013 52297.09 52513.00 .
- 53025.52 53765.00 53025.52
39132.37 39702.0 34065.00
- 9803.38 39702.00 34065.00
30.38 . 30.38
- 0.00 921.00 0.00
2018-2019 9690.14 9690.00 9546.50
181954.96 197586.00 180947.80
2. -
2 (
+ ) (

beam sleeper
Redesign,

/

/

Switch Expansions Joint (SEJ)

008

/

LWR track and H

H



As built drawing review of final survey
, . , Price escalation
, Delay payment

( < - ) Long
welded main line ,

OO¢



adjustment

payment Interest
adjustment

delay payment interest price

delay
, FIDIC price

VoY



)
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External Audit: - - External Audit
FADAD
/
Cost Over Run . % Time Over Run
% ;
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Infrastructure Investment Facilitation Company (I1FC)
[ Feasibility Study Report
I ( ),

08



, ) : Main Report, Detail
Topography,Survey Report, Soil Investigation, IEE-EIA-EMP Report, Resettlement Action
Plan and Drawings [/ /

I

/1 Feasibility Study Report
1 ( ),

089



/

/

)
( (
%) %)
(. % ( %)
):
)
(%) (%)

088




(%)

(%)

%

WD-12

I

08¢




/

/

A A A A A A

/

/

%

(%)

%

%

%

%

(%)

%

%

%

%

%

08Y



(%)
(%)
%
% %
0
% %
0
% %
0
* %
%

N+5

N+5

089




- WD-

08y



Procurement of Goods, Works and Consultancy Service: (

)

%

Description of Procurement
(Goods/Works/Consultancy
as por bid documents

Tender/Bid/Proposal
(Cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion of
works/services and
supply of goods

As per
DPP/RD
PP

Contract
Value
(with
subsidiary

)

Invitation
Date

Contract
Signing
Date

As per
contract

Actual

1

2

3

4

5

6

Package NO. WD-1:
Complete track renewal of
main & loop lines with PSC
sleepers in Pachuria-
Faridpur section for re-
opening this section for
train operation including
repair/re-profile of
embankment, Embankment
protection works,
repair/upgrade level
crossing gates, construction
of curve post, KM post,
Creep post etc. and other
allied works with supplying
al requisite materials,
wquipment’s plants &
machineries including all
labour & transportation
costs and one year free
maintenance warranty (in
trunkey basis).

8903.97

8903.93

27-06-2010

06-01-2011

05-07-2012

30-06-
2014

Package NO. WD-2:
Construction of new BG
track on Faridpur-Pukuria-
Bhanga section with PSC
sleepers including
Construction of new
embankment & Sub-base,
repair/reprofile of existing
embankment,
repair/upgrade level
crossing gates, construction
of curve post, KM post,
Creep post etc. and other
allied works with supplying
all requisite materials,
equipment’s, plants &
Machineries including all
labour and transportation
costs & one year free
maintenance warranty (in
turnkey basis).

16520.20

16520.18

27-06-2010

06-01-2011

05-07-2012

30-06-
2019

Package NO. WD-3:

753.77

753.77

19-08-2010

01-02-2011

25-07-2012

30-06-

8%




Description of Procurement
(Goods/Works/Consultancy
as por bid documents

Tender/Bid/Proposal
(Cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion of
works/services and
supply of goods

As per
DPP/RD
PP

Contract
Value
(with
subsidiary

)

Invitation
Date

Contract
Signing
Date

As per
contract

Actual

1

3

Repair/Re-building
construction of functional
&Residential building &
other allied works (other
than bridge & P-way) and
electrical works including
supply of all materials
equipment’s/machineries,
labour and transportation
cost in Turnkey basis.

2019

Package NO. WD-4: Bridge
Works including supply of
all materials
equipment/machineries,
labour and transportation
cost in Turnkey basis.

4578.16

4578.16

19-08-2010

15-02-2011

08-08-2012

30-06-
2019

Package NO. WD-5: Supply,
installation, testin and
commissioning of Non-
interlocked colour light
Signaling syesten including
supply of all materials,
equipment/machineries,
labour and transportation
cost including two years
free operation and
maintenance warranty in
Turnkey basis.

328.03

286.64

20-10-2010

07-02-2011

31-07-2012

30-06-
2019

Package NO. WD-6:
Supply, installation and
commissioning of
Telecommunication
including supply of all
materials,
equipment/machineries,
labour and transportation
cost CD-VAT, LC opening &
other port dues etc.
including two years free
operation and maineance
warranty in Turnkey basis.

821.92

516.32

12-09-2013

09-12-2013

08-12-2014

30-06-
2015

Package NO. WD-7:
Construction of two storied
new station building with
approach road and car
parking area including
boundary wall & platform
fencing and other ancillary
works at Faridpur.

411.96

411.61

01-07-2013

25-08-2013

21-02-2014

31-03-
2015

Package NO. WD-8:
Construction of bank
protection wal in different
locations of Faridpur-
Bhanga section including
site development for
extension of Faridpur &
Pachuria station yeard.

238.92

217.18

11-03-2014

26-05-2014

22-11-2014

10-06-
2015

Package NO. WD-9:
Construction of water

25.0

20.70

21-10-2015

17-06-
2016

ko




Description of Procurement
(Goods/Works/Consultancy
as por bid documents

Tender/Bid/Proposal
(Cost in Lakh Taka)

Tender/Bid/Proposal

Date of Completion of
works/services and
supply of goods

As per
DPP/RD
PP

Contract
Value
(with
subsidiary

)

Invitation
Date

Contract
Signing
Date

As per
contract

Actual

1

3

hydrant line with water
supply arrangement at
Faridpur and Bhanga
station

Package NO. WD-10:
Construction of 1 no RCC
Bridge at Bhanga station
approach road .

40.0

32.52

16-04-2015

31-03-
2016

Package NO. WD-11.:
Construction of pathway
(steel structure at both sides
of girder of Bridge No 111-
R for pedestrians crossing.

150.00

148.78

11-11-2013

12-02-2014

12-06-2014

30-11-
2014

Package NO. WD-12:
Supply of Installation,
Testing and commissioning
of solar power system at
stations of pachuria —
Bhanga section namely
Pachuria Khankhanapur,
Faridpur, Faridpur College
,Bakunda, Tlama ,Pukuria
and Bhanga .

16.13

15.37

02-02-2014

05-10-
2014

Package NO. WD-13.
Repairs/Reconstruction of
embankment dur to land
sliding in between
Faridpur-Pukuria Section at
K.M 270+752 to 290+730.

1833.58

181.22

22-11-2018

28-12-2018

26-06-2019

30-06-
2019

Nl
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Welding of rail

joints o
Pre-stressed
Monlblock Concrete
Sleeper
welding of
rail joint
H ] /-
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( )
Standard Operating Procedure (SOP)

%

: . %

% %
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Standard Operating Procedure (SOP)

Y



oeAq



1.0

2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0
10.0

%)

%)

4

5

6

495.30
495.30

476.82

01 ,
2018 31
, 2018

01 ,
2018 30
, 2019

01 ,
2018 25
, 2019

1848
(-3.73%)

**

11.0
11.

%

3.73%

%

(

) 1980

(leqs

(GoB)

(EZs)

(EPZS)




1.
Terms of Reference
1.
>
>
>
1.0 ):
(%) (%)
% %
% %
% %
/

Lleg)




%

%

%

%

%

%

1.0
1.0
, - 21/06/2017 12/08/2018
2. , () - 13/08/2018 15/07/2019
1.0 ’ \
):
0.18 -
12018-19/ -7 ( )-01, 27.08.2019
1.0 (
1.1 ( , , :
):
Infrastructure Investment Facilitation

1206.

Company (lIFC), House # 40/A (3rd floor),
Road # 20, Mohakhali New DOHS, Dhaka-

WYo




1.2

1.0

25.02.2018

3,83,70,000.00

25/02/2018  30/06/2019

25/06/2019

103.60
101.37 2.23 90%
%
[ ] [ ]
b 1 H L d ]
d H L d H
[ ] [ ]
, TOR

° ;
[ ]
. TOR

(SION




2.0

2.0

2.0

0 .2022
()
2.
01.01.2018  30.12.2018
1
2.
2.
2.

/

/2018-19/ -7 (

=)

)-01,

9.18

VLR

30.06.2019

SD1

28.07.2019

10.01.2018




VLY



( )
( ) ( (
%) %)
( )
-. %) ( %)
- % %
(FY)
%
( )
% % %-
(GoB) | (EPZS)

L8




VYV V VYV

() 1980

(EZs)
( )
()
(ECNEC)
()
1,880
443
. Terms of Reference
( ):

VL




(%) (%)
% %
% %
% %
% %
% %
% %

%)

LY




( - )
14.34 - /2018-
19/ -7 ( )-01, 27.08.2019
( ):
1.1 ( : ; , )
):
Infrastructure Investment Facilitation Company
(IIFC), House # 40/A (3rd floor), Road # 20, Mohakhali
New DOHS, Dhaka-1206.
10.01.2018
3,77,75,000.00 ( )
10.01.2018  30.03.2019
30.03.2019
1.2
1.3
1.4 ’ 102.06
101.46 100% 10 %
1.0

SR




2.0

TOR

TOR
( ): -
.0 .2022
()
2 . “ 7
- 10.10.2017
, ) 1 30.03.2019
30.03.2019
2. SD1
2.

S




14.34

)-01,

28.07.2019

12018-19/ -7 (

/

2.0

23.0
23.

23.

ICH)



( : ,20 )

)
() ( (
%) %)
(
LW (. %)
* %k . %
. %
)
6,02,389
. %

vqo




0



(%)

(%)

%

%

%

%

%

%

%

%

%

%

%

%

21/06/2017

12/08/2018

13/08/2018

30/06/2019

AR




12018-19/ -7 (

)-01,

27.08.2019

JPZ Consulting (Bangladesh) Ltd., In associationwith Jurutera
perunding zaaba SDN.SHD. House-2/4, Block-A,
Mohammadpur, Housing Estate, Dhaka.

13.02.2018.

746.40 ( )

30.06.2019

30.06.2019

06.06.2018

4.90

06

10.06.2018

’ 255.96

202.68 53.30

% %

0990




0498




%

Form 5B2
(Sumery
of Cost)

Ve




RF
Quayyum  Heights,
Garib Ullah Shah
(Rh=Majar Gate,
Jakir Hosen Road,
Khulshi, Chittagram-

(NEU)




%

%

%

©aq




/- Sectrion:4
(Perticular
condition of
Contract)
GCC

oI Clause:51.1

%

0 9ab




2

.0

.2022

()
28.12.2016
01.07.2016
30.06.2019
SD1
2.

19/ -7 )-01, 28.07.2019
( ): 2018-19

09y

30.06.2018
1

- 12018-

05




2018-19 05 , c o - (
) b}

Wb o



AFFHT IO FRGEA AT ERMHIE
I}, wo T, 05k T Ty A [ve Face
7@ | fAdifse s S aefs sfen wows
STRTees FHARPE Qoo e B o
FACO RS

IS @SR ey WizHb wwe A A
ATHHA CRMFE G 056 278 IR 37 iy
el teimie el e Sl FeAcR | IS N
aF5 Tfefes “mfed Wie Enterprise Reource
Planning (ERP) System 3t eq/meqa &=
Sifa afeva ffere w1 g3 Tga T adamasds
ERP System  SHAIE*F € EFGIEEE
@eT/med T gorl afevE v F@ RS
AfepG ¢ I T e aferit e TR
A | @ TNEE NG (@ WIGG G AfFe za
T afsp™ ERP System =126l ¢itew 7w =es
= |

AFHH WIS TN IARLSIE NS FAE G
TR F9e ARAFCR IAFT AMOEA @z
O3 wolreN fhoe T [Nie I @@ e
FEAT TGS FARISHT (S FACS T3

ogt Ngifae TN ARSI NS FI9 G AT
TG FEAT TGS YR ARSI
(SIRTIE T4 TR |

AFEHI IO AQHAN TFy (@4 NS

AFHEI FIEE MBI g (@0 SIS JER M

A T IBIR 5© F400 7035 25 WIS TR |
JEd wWgsR Software TR e weey | Software @3 IO IG FrooT AR W« g
INER W4 Tl WS e 70 e e ey 7B Teme afovmee fafie wifsm

Wl AR |

QA FEASRCE 2 O[S 97 TS
NS 7 IAR AW fAF5e FA0S T3,

QG (FESTAE T3 O [GCT G NGO A9
T GF0 ATWAT TS 39-03-205> I AT
THORTCR AF TS T a1 T IR SAAR F G
DTN FCACR |

JETH (@FESRER WIF [IFoA 8 efstame
“mfed Sz s accrual based accounting
system &TSTTR FCHT FIFAT AMCHFA G FACS
B SH

T @ESEE WS G @ efforaw wmied
T fafre @6 accrual based accounting system
et Faib ERP System @3 SigeR AR
IR TR |

LN FACER TN FRGE [CIEEes
FceE «cF) ERP System @R+ ¢ I@IR+
fafoesr ERP System &3 &=

Fifore ©ioT EToR ¢ fTuror TFeii CroeR
e @BSARF AT @S 93 I R
A IfFR  "MrFA Q2 IS A GR 9@
@ Ty ARDEFTR APPSR AT
T &2 FACS T(S;

ERP System 93 &= Zf*® Tl ¢ToF ¢ foapsr
et EToRER Fre @DeTF IS el
PG (Bferw), @eresd, vIs'tE IR M3l TR |

T @ESEA AFF M ARG 2@t
*fEAFaeR FH QI AT I Swe
JOTCAT 2o FACS TS

JAENMT FENSRE &) GIO AL I S
JO FOIS  SEAWCAT  oCH) @71 THAT FEF
G MFARTCH TS 0).53.2059 ST g F4l
AT | O@ oy AT e FOE qiite
AR |

I (TSR AT @ THANTT Amfod

A @R dfevife  TREer @ SifEed

by




T @9 e e eEE ey AT Sy,
S O SR WA, Prolayat sy gegifv
QO FACS T |

AZTS! AFER AGOR AENT* (@FECREE ARDE @
THACITH Agfod Sxaa ¥ [fire S TigEie, e
A G AP, Foregiet Spigie Toqin RieTeiom s
O I AACR |

FNEWH  @ESEE G WA FeoAfcas
66T FeNEaFaceR am s smowt agdl
PICS 2(S;

G EEERCE AT Vs St aqioirs
FABIAFACNT A O ©  3¢-0¢- wdy R
OO (AN o9 QT g @9 19 1 AR @R
O3 G FETN T |

QT @@ etmd & I T/ICT o a1 [ 0w
T faaafs R S @ @ ANF |

AT @ESRER G 9FO AN AN Ge[a
FOTT AT/ICT  GePiz 1OI8  Suamed o0 (@@
T FEP GNP TIARTE MO ©3.52.2059
ST 129 1 (R | O TG e IS Y42
Sifire wi=sica ICT cell 92 zeaee |

— — —
-

—
~—

(%) | (%)

25125.

01-07- B . .
2006

. 01-07- . . .
2006

. 01-07- . . .
2006

7 8 9

31482.0 | 7828.4 | 23653.5 01-07- - - + % [+ %

2006

. 01-07- . i -
2006

. 01-07- i : :
2006

i 01-07- N
2006 % %

Wb




() (%): 24.73 %

() (%): 200%
( ):
/ /
L3 L8 ARG 1L
). .: QN TP T (@felR)-a3 FIERE “QUEAT @SR B TAFSCHD” NS AP

AES G (@S AHA bewe qeaez | Aifedifs sigws (Organizational and Policy
Reform) &0  IWIRER NG AFTW (@ESRER FAE=E @ Jifafers Performance St &)
AT @FAEER AHFR MEF AFgT (B 2¢,53¢.00 TF 5 (fFref: ¢,02¢7F @ 233 20,500.00
) BT e@ieTe A IBIFCE T 7S 29/05/2000 SIHTL IEF FEF SIS T |

) ( ).
o FESTHCE TSl WiFFae Ffitat «aoiore s wr |

o T @SS “FRA O Rt @ 7jelofom

o TIEGTHA O FT0 I[N TRE FOCAT Lo

o TTNSTITS GG FoF FCHIN (A 9w

o AN @EEER & @36 J Srifass ~rafs fefa e @32

o TK @EAETACE T3 A & @ A Gor 24oe;

o  fdF JIFIN ¢ AfStave *Iwfod Tgze;

o IR WV ARGER mfs *feeead;

o I (TS O 8 THANITH arod Oxae;

o JIFNWH (FNCECE AT NS FCAHE @aBHre Forgawac;

( ):
(
(%) (%)
(
)

178.49 i (. %)

97.12 i 22.30( . %)

29 191.31 i (. %)

, 396 . : )

- 20.0 i 1.
0 (. %)

OO



2211 - .
2.2 (. %)
(cD) 3220 - 3220.00
.00 ( %)
405.0 - .
0 (. %)
31339.56 - (. %)
/ ’ : , ( ):
( )
/ / (%)
’ (%)
2006-2007 0.00
2007-2008 656.70 1350.00 671.00 1385.17
2008-2009 705.17 1590.00 200.00
2009-2010 79.95 4936.00 201.75
2010-2011 1209.33 13500.00 381.25
2011-2012 1133.91 1420.00 320.00
2013-2014 3347.28 4625.00 1500.00
2014-2015 6386.75 6150.00 575.00
2015-2016 4821.12 6000.00 2000.00
2016-2017 1745.48 2000.00 528.75
2017-2018 1820.62 2665.00 625.25
2018-2019 41.36 1050.00 862.50
9390.05 1825.00 1825.00 1385.17
>
/ )
() 6 (2, 4)
() ( ):
( )
(
? )
er@() (ql—a () @) QO @) ) Q) ) () () () ()
-5 Rl CB 31.12.1 .
;em:m N QS SCG 08/08/2007 ; ' rice
Ci
act o o,
) ota 5 Ltd. India.
: (PWC)
@S- EERE] SSS MOR
consultancy 205
TSR TBR Bieitad =
RESC A 953.90
TIDIRRELS
TR 4RT TR
SEifard

b8




SEEEE
fafe-s: Rt OT™M 3¢/os/05s | 25.01.201 | 31.12.1 | L
Computer 005 (ICT) CCG 4 7 2. Tata
Software and . . (singl P BfetaR = Consultancy
Licensing e OER.LE Services Ltd.
stage- India. (TCS)
two
envelo
p
fofe- : Fomre | ferma OT™M 29/oe/0d0 | 27/05/16 30/06/1 1.
RESERS 205 (ICT) CCG 8 2.Spectrum
THAPRRS TR R (singl =] @R Engineering
(s%) o=, ) : e T Lot-A Consortium Ltd.,
stage- ©305.9¢, Bangladesh.
two Lot-B (SECL)
envelo 233,58 3.
p
f&f-o0: Safety EiEe OTM 22/05/2013 Wwsq | 20/ |s.
Operational 2030 (ICT) MOR 6 2. (Lot-A)Plasser
Improvement (singl (Lot Rieiea o1 & Theurer
Wﬁm‘i EEY . . e AB & 830.00 (Lot-B & C)
8(TLR) TTLR, stage- C) SOCOFER
two 2013 (Lot-D) Lukas
envelo (Lot- Hydraulik
p D)
ffe-a: ST 1.
PeEATTRE TS | 2050 OTM ccG Sw/ovRose | 1o on6 | 17/12/1 | 2. Computer
PERa P 8 Network
HTZGILIRIRN §1”@1911T ;FU Systems
TAPTRR X 004.9 Ltd.(CNS)
TR TLLTF AT 3.
AESUSHES
>
( ) ( /
/
I (18 R T=A a5y Ao/t 08-0br-3005 AP Bl
LT (TS,
(TS, IS | 09-0-050
QIR T8 S OIS o5 AT/ Ob-0%-2050 ST Bl
QT (TS,
(eTO4, 09-3-05)
DIl |
IR TR T R | A AR /e Ob-33-203) SRS il
QETCH™ (TS,
(TS, BIFT | 99-35-059
IR S SIS gal o3y AAfvEs/fest 05-53-3059 ST Bl
QLT (TS,
(FeTO<, I | Sb-09-058
QIR PG (N8 AP SNleT | &g wifvrerss/ s 59-08-2058 AP il
G (G187,
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2007-08

05

VAT and IT amount to Tk.
80,88,539 was not deposited into
NBR’s respective head of
account.

Tender documents regarding
appointment of consultant
amounting to Tk.
35,75,94,042.75 not
produced to audit.

od/09/00l

FAPAD
I

Mobilization advance amounting
to Tk. 1,02,97,932 and US$
3,00,409 paid to the consultant
violating the Govt. order.

od/09/00V

FAPAD
/1

Expenditure incurred TK. 77,345
beyond the delegation of
financial power.

ob/09/00l

Excess expenditure incurred Tk.
61,000.00 over budget allocation

ob/09/00l

FAPAD
I

2008-09

03

Loss incurred amounting to Tk.
4,52,84,835 due to awarded
contract in excess of consultant’s
proposal.

I

FAPAD
I

VAT and IT amounting to Tk.
68,33,932 was not deposited into
NBR’s respective head of
account.

Validity period of bank guarantee
was not extended as per contract
by the consultant.

2009-10

03

Inefficient management &
consultancy service hampered the
targeted progress of the project

Document in support of
consultancy not produced to
audit.

VAT and IT amounting to Tk.
10,17,478.00 not deposited into
Government account.

2010-11

03

Documents/reports in support of
consultancy payment not
produced to audit.

Documents of price quotation,
shipment documents and
assessment report etc in support
of payment against CD/VAT not
produced to audit.

VAT and IT amounting to Tk.
1,22,60,063.35 not
deposited into Govt. account.

O




2011-12

Realized Income Tax and VAT
amounting to Tk.
88,02,260.15 not deposited into
Govt. Exchequer.

Inventory of Assets of the project
not maintained.

2012-13

Income Tax and VAT amounting
to Tk. 1,18,40,050.00 realized
but not deposited into Govt.
account.

I

Loss off Govt. revenue amounting
Tk. 52,243.00 due to non
deduction of IT from supplier’s
bill.

I

2013-14

Excess payment made Tk.
3,35,672.90 for tiles fitting.

I

VAT and Income Tax
Tk.5,88,891.00 not deducted &
deposited into treasury.

Expenditure mismatch with PD
office & FA & CAO office.

2014-15

VAT & IT amounting Tk.
2,75,52,879.00 was not deducted
and deposited to Govt. treasury.

FAPAD
Il

Loss of project money BDT
13,58,514.00 due to payment
of detention & demurrage
to several agencies instead of
port authority.

FAPAD
I

Without concurrence of the
project Director Tk.
26,28,24,477.64 was paid to
contractor through LC.

FAPAD
I

2015-16

11

Payment was made BDT.
39, 31, 49,692.00 for the
period under audit without
execution of main scheduled
work.

FAPAD
/1

Income Tax of BDT
87,49,622.45 no trealized from
the payment of TATA
Consultancy Services private
Ltd.

Performance Guarantee  for
awarding work and Performance
Guarantee for 10% Mobilization
Advance not obtained as
required as provision of PPR-
2008.

FAPAD
I

Payment of US$ 36, 94,085.00
equivalents to BDT.
29,01,70,377.00 and local
currency 10, 29, 79,315.00
totaling 39, 31, 49,692.00 made
to the consultancy firm without
having documentary evidence of
services.

FAPAD
I

0y




80.93% payment of Contract
made of US$ 32, 99,314.50
equivalentto BDT
25,91,61,155.98 to TATA
consultancy service Pvt. Ltd.
irregularly.

Revised PG was not
obtainedfrom Contactor for
extended period of work.

Liquidated Damage BDT.
1,10,03,008.00 to be imposed on
defaulting contractor for
abnormal delay of completion.

Insurance coverage was not
done as required as Contractual
Agreement.

Inventory of Assets not
maintained and Annual Physical
Verification was not done.

FAPAD
)

Important and Vital accounting
records and documents were not
maintained.

Required manpower was not
recruited/ deputed within 10 years
in the project as per the provision
of RDPP.

2016-17

Excess payment made to the
supplier amounting Tk.
14,34,804.00 due to Short/ non-
acceptance of spare parts.

FAPAD
/1

Procurement of Video conference
equipment and Hardware whose
country of origin Egypt instead of
USA. Amounting to Tk.
1,66,83,700.00

FAPAD
I

Performance security amounting
Tk.1,63,94,561.00 was not
forfeited for not doing work .

FAPAD
I

Discrepancy found between the
between the bill register and
financial statement amounting
Tk. 3,83,31,374.00

Less deduction of VAT
amounting tk. 4,74,996.00
from suppliers hill.

VAT & IT Challan (Supporting
documents) amounting tk.
1,29,22,119.00 not produced to
audit.

FAPAD
I
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(+/-)
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110132.80 | 110132.80 [0.00 0.00 |01-10-2010| 05-10- -
2010
30-06-
2013
01-10-2010| 26-07-
2013 (+7 %)
30-06- ( :
2015 )
202372.63(202372.63/0.00| 0.00 |01-10-2010| 18-08- .
2015 |(+83.75%
31-12- (+ %
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) )
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211026.92 | 211026.92 [0.00| 0.00 |01-10-2010| 27-0 - .
2018 [(+ . %

31-12-
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)
/
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(%)

(%)

(a) Revenue Component

4501

Pay of the officers

100%

111.19

4601

Pay of the Establishment

100%

23.45

800




4700 | Allowances 100% 104.20 - -
4804 | Cost of out sourcing 100% 57.49 - -
4813 | Additional Custom duty 100% 58.57 - -
4823 | Fuel cost for transport vehicles 100% 60.00 - -
4833 | Cost of Tendering 100% 12.00 100% 10.67
4874 | Consultancy services 100% 1184.64 100% 923.79
4883 | Honourium of TEC, PIU & Steering 100% 8.00 100% 6.21
Committee members
4884 | DEO fee and other expenses 100% 5.00 100% 5.00
4901, | Maintenance of Office equipment, Furniture 100% 10.00 100% -
4906 | and transport vehicles
4911
Sub-total (Revenue Components) 100% 1634.55 100% 9
(b) Capital Component:
6807 | Transport vehicles 100% 125.20 - -
6819 | Office equipment 100% 16.00 100% 15.99
6821 | Furniture for project office and station 100% 52.00 100% 44.51
furniture for Kalukhali-Bhatiapara section
6821 | Furniture & air color with accessories 100% 300.00 100% 165.27
including installation for 6 stations of
Kashiani-Gopalganj-Tungipara
6901 | Acquisition of Land 100% 50792.23 100% | 49238.4
8
7061 | Track works 100% 114921.47 100%
7061 | Signalling works 100% 604.53 100% 602.91
7066 | Functional Buildings and other infrastructure 100% 12117.78 100%
7026 | Bridge works 100% 25883.80 100% 25306.
40
7051 | Construction of Telecommunation works 100% 1510.74 100% 1284.85
Sub-total (Capital Component:) 100% 206273.75 100%
(c) Price Contingency 100% 0.00 - -
(d) Price Contingency 100% 3118.62 100% 3.93
Grand Total (a+b+c) 100% 211026.92 100%
]
) ]
/ (%) (%)
2050-205 Q05.¢8 0.00 QWRE.00 QWRE.00 Wd8.8Y (55.Y3%)
2055-205% $585.9Y 4000.00 $€00.00 $€00.00 53¢ ¢.8R (59.99%)
2053-2059 SWroq.8¢ 28000.00 9000.00 Y9000.00 L. Y (5b.5v%)
2059-2058 29095.35 11000.00 29800.00 29800.00 2999).99 (55.9¢%)
2058-205¢ S@28Y.dY 21000.00 3¢800.00 3¢800.00 3@ 958.35 (55.5Y%)
205¢-05Y WIBER.99Q 49000.00 ©8000.00 ©8000.00 VOb08.¢b (55.89)
2054-2034 OLH.9d 29000.00 Wob83.00 wob83.00 ©Vob95.¢d (55.55%)
2059-205 8bbr9.95 56530.00 Y3@00.00 Y3E00.00 U38qV.LY (55.55%)

80)




205-205% 38€a8.b@ 16082.00 YobR.00 Yobr.00 809V, (Y9.03%)
EEg 2D0U.53 214612.00 0@ qv.00 04¢.00 | 09¢8v.05 ( . %)
() 28 (11, 16, 1)
() . ( ):
/ / /
2
0 () () 0 ) ) () 0 ) () () () (13)
- 112,10 | 14.12.16 / 15.2.11 |25.01.17 |(19.02.17 19.02.17| 1
9.98 10.00 9.98 -03
10.00 21 Towfa
Construction,
Rajshahi.
-2 112,10 | 15.9.11 / 15.2.11 23.11.11 | 5.12.11 | 5.12.11
(-) - 5.00 4.49 M/S. HK Trading,
5.00 Seroil, Rajshahi.
-2 15.4.15 | 14.12.16 / 5.5.15 16.3.17 | 15417 | 15417 | 1
(-) 1151 - 11.51 11.50 -04
21 M/s. Lotus
Traders,  Boalia,
Rajshahi.
3 5 1
-6 - - / - 18.8.13 | 17.10.13| 17.10.13 -
- 36.53 34.53 HeE BRI,
36.53 ATHY, TR,
-7 10 1
- 31.12.17| 16.7.18 28.2.18 27.9.18 | 26.10.18| 26.10.18
300.00 166.86 Fegrae ezl
300.00 5T, BYATYE,
. Ty,
/ / / /
?
@) () () @) () () () () () () () () (13)
-1 01.10.11 | 10.10.10 01.01.11 5311 | 59.2 |30.3.15 | GPT-KPTLJV,
) |( New Delhi-
28363.07 | 28363.07 28363.07|128363.07 110066, India.

)
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20.12.14 | 20.12.14 19.4.15 3.8.15 | 3.8.17 | 30.12.18 Max 2
0 0 61140.00 |82351.08 Infrustructue 4
: ) : Limited, Dhaka.
360
500
1.6
4.4
200
3.3
4.6
2
n7
35
n7
10.10.10 10.10.10 1.2.2011 | 20.3.11 | 20.9.12 | 29.6.15 Toma
Construction co.
2409.74 | 2409.74
2409.74 | 2409.74 Ltd, Eastern
) Mansoin
MAPL-RCL
JV, Dhaka.
15.6.15 | 9.9.15 13.10.15 | 28.4.16 | 28.1.18 |31.12.18 Toma
35061.21 | 35061.21 35061.21 |30866.48 Construction, Ltd.,
) Ramna, Dhaka-
1000

809




-5 10.10.10| 10.10.10 15.1.10 1.2.11 | 1.2.12 | 31.8.13| Md: Ashraful
350.00 350.00 |284.99 Kabir (Rentu),
Vadra,
Rajshahi.
10
12
- 01.04.12 46.12 |1.10.12 |(13.12.17
5/ . 77.31 77.31 Md: Ashraful
( Kabir (Rentu),
) Vadra,
Rajshahi.
-6 (15.12.13 | 20.12.14 1.12.11 3.8.15 .17 1 30.8.18 Toma
7 7 7 7918.47 Construction co.
( ) Ltd, Dhaka. 04 45
-7 | 15.15 |9.11.16 29.8.15 |23.2.17 30.12.18| Badrul Alam
372.61 | 372.61 372.61 |275.40 JV. Sirajganj
(
)
-8| 15.15 - 29.8.15 - - -
136.00 136.00
-9 | 14.10.10| 14.10.10 15.1.1 7211 | 7. 1 31.8.13 M/s. Rahim
Engineering
30 . 30 . 308.76 |3 works Lid & o7
( Tanzila Enterprise
) IVCA,
Mohammadpur,
Dhaka

808




-10| 1.5.16 | 17.5.17 29.8.16 |23.10.17|31.10.18 |31.10.18 Moon
30 30 30 1294.05 International
( . ' ' ' Dhaka.
)
-11| 14.10.10| 16.7.18 30.1.10 (27.9.18 |27.10.18|27.10. 8 Brothers
1264.91 | 1264.91 1264.91 | 803.74 Construction
Company,
Khilkahet, Dhaka.
-12| 1.5.16 | 23.4.17 29.8.16 (2.10.17 |17.10.18{17.10.18 ANIUrS1 &BNurr]-E-
ahee & Brothers
748.43 | 748.43 748.43 |610.84 (PwL). Chittagong
-13) 1.5.15 | 2.11.15 29.8.15 | 7.2.16 | 5.8.16 | 4.8.16 | Md. Ramjan Ali,
30.00 30.00 30.00 24.42 Rajshahi.
(
)
-14110.2.15 | 26.11.15 11.4.15 |18.4.16 | 16.8.16| 7.8.16 | Sun International,
26.00 26.00 26.00 15.64 Boalia, Rajshahi.
(
)
-15| 15.7.13| 28.6.13 18.8.13 |18.8.13 |16.10.13|16.10.13 | A.R Construction,
19.60 19.60 19.60 19.60 Paksey, Pabna.
)
-16] 1.3.15 | 9.11.16 30.4.15 |26.1.17 | 29.5.17| 29.5.17 M/s. Islam
20.00 20.00 20.00 Traders, Rajshahi.
)
-1 16.10.10 | 25.12.10 1.3.11 8.5.11 | 08.8.13|31.12.18| ACE Consultants
1184.64| 1184.64 1184.64 (1184.64 Ltd, ngléd%h-
( International Pty
) Ltd, Bangladesh

8o¢




Mr. Md. Amzad
Hossain

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

05.10.2010 to
02.03.2011

Addl.

charge

Mr. Md. Mozammel
Hoque

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

03.03.2011 to
04.05.2011

Addl.

charge

Mr. Qazi Md. Rafiqul
Alam

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

04.05.2011 to
12.04.2014

Addl.

charge

Mr. Md. Mahbubul
Haque Bakshi

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

12.04.2014 to
06.09.2016

Addl.

charge

Mr. Md. Shuboktagin
(Addl. Charge)

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

06.09.2016 to
30.10.2016

Addl.

charge

Mr. Md. Romzan Ali

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

31.10.2016 to
21.07.2018

Addl.

charge

Mr. Md. Abu Zafor
Miah (Addl. Charge)

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

22.07.2018 to
09.09.2018

Addl.

charge

Mr. Md. Romzan Ali

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

10.09.2018 to
03.12.2018

Addl.

charge

Mr. Md. Afzal Hossain

Chief Engineer
(West),
Bangladesh
Railway,
Rajshahi

03.12.2018 to
Upto completion
time.

Addl.

charge

754.228
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(ADP) - 01

03.01.2019

5.1

5.02

WD-2 & WD-4

LWR De-Stressing :

WD-2 & WD-4
’ Ballast Speeding

Tamping Machine Final Packing

Tamping Machine Flash but Welding Machine

5.3

5.4

5.5

5.6

5.7

5.8
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