% %
. % %
% %

8¢o




( ):
(
%) %)
I 1 [ [ - ()
%
I I I
( ) ( )
SI No Items of Work Unit | Target (as per RTPP) Actual Progress Reasons
(as per RDPP) Financial | Physical Financial | Physical for
(Quantity) (Quantity) | division
()()
1 2 3 4 5 6 7 8
1. | For 25 Nos. BG coaches No. 1849.75 - 1796.20 -
(Raw Mat. Mech)
2. | For 25 Nos. MG coaches No. 1358.54 - 1261.17 -
(Raw Mat. Mech)
3. | For 25 Nos.BG coaches No. 143.47 - 136.43 -
Raw Materials (Elec)
4. | For 25 Nos. MG coaches No. 112.39 - 96.01 -
Raw Materials (Elec)
5. | Tools, plat & Machinery (Mech) No. 90.82 - 90.82 -
6. | Tools, plat & Machinery (Elec) No. 67.97 - 78.96 -
7. | Labour Cost For 25 nos. BG No. 150.00 25 Nos 150.00 25 Nos
8. | Labour Cost For 25 nos .MG No. 125.00 25 Nos 125.00 25 Nos
9. | Labour Cost of Private Agencies No. 37.50 100 Nos 37.50 100Nos
Bogies
10. | Rehabilitation of 25 nos. BG No. 1934.50 | 25 Nos 1934.49 | 25 Nos
by Private Agency.
11. | Rehabilitation of 25 nos. MG by No. 1172.24 | 25 Nos 1172.24 | 25 Nos
Private Agency.
12. | LC opening 4.00 - 0.00 -
13. | Office Stationery 3.00 - 2.99 -
14. | Advertisement 15.00 - 12.16 -
15. | Honorarium & others 4.00 - 3.98
16. | Procurement of Vehicles 56.61 - 26.61 -
17. | Office equipment & others 3.99 - 3.99 -
18. | Office furniture & others 1.99 - 1.99 -
19. | CD-VAT 155.00 - 155.00 -
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20. | Fuel Cost of Vehicles 5.00 - 4.99
21.| Physical contingency 2% 16.00 - 0
22.| Price contingency 3% 24.00 0
23.| G.Total= 7175.77 7090.53
Back Log
I
/
, : /
/ ] H
- /1

Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement (Cost in Crore Taka) works
(as per bid —
document) As per Contracted Invitation Cpnt_ract As per Actual
RDPP value date signing contract

WD1: 19.34 19.34 05.03.2015 | 26.11.2015 | 25.05.2017 | 30.06.2018
Rehabilitation of 25
nos. BG coaches by
private agency
WD2: 11.72 11.72 15.03.2015 | 19.11.2015 | 18.05.2017 | 26.08.2018
Rehabilitation of 25
nos. MG coaches by
private agency
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I/
() )
I
Fork Lift Truck /
I
) )
Back log
Back log
) , )
) operating efficiency | )

operating efficiency

, External Audit
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WEC-8510

I

WELR-2889

Fork Lift Truck

Fork Lift Truck
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- Roof Top

Time overrun %
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WEC-8510
WELR-2889

WELR-2889
Roof Top

8e¢



All the districts having BG and DG section of Bangladesh

Railway.
( )
(
(
(%)
%)
/] I I/ . % . %
/1 /1 I/

/

—_ O~ N - -

/
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( ):
Sl Items of Work Unit Target (as per Revised Actual Progress Different
No (as per latest Revised DPP) DPP) 1 +-)
Physical | Financial | Physical | Financial | Physical | Financial
(Quantity) (Quantity) (Quantit
y)
1 2 3 4 5 6 7 8 9
1. Pay of Officer Establishment. No. 114.23 0.00
2. | Allowances LS 119.10 0.00
©. | LC Opening LS 696.71 649.57
8. | Inspection LS 352.86 168.64
¢. | Transportation LS 80.00 70.57
Y. | Miscellaneous LS 102.00 54.98
1. | De-processing LS 30.00 0.00
v. | Foreign Training 40 MM 225.00 223.30
®. | Manufacturing Process 7 days 52.00 47.09
Inspection 120 Nos. O£120
so. | Office Stationery LS Broad 2.00 Brg:'d 1.99
ss. | Fuel Lubricant cost of Vehicle LS Gauge 3.00 Gauge 2.76
. _ Passenger g
3. | Maintenance cost of vehicle LS Carriage 1.00 Passenger 0.00
so. | Procurement of 120 Nos. Broad No 65893.63 | Carriage 0 | 60323.29
Gauge Passenger Carriage
>8. | Capital Spares LS 1500.00 752.25
s¢. | Maintenance Spares LS 2000.00 1982.26
su. | Transport Vehicle No 75.00 69.30
>a. | Office equipment Furniture LS 7.00 6.98
S». | CD VAT LS 24430.47 20000.00
s». | Price Contingency (2%) LS 1912.64 0.00
Total: 97596.64 84352.98
1. - Il I 1
2. - I 1 I
3.
4,
5.
6.
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/ /
Name of | Number | Procured | Transferred | Transferred | Condemned/ Remarks
Transpor | as per 1% | with date to toO&M Damaged
t RDPP Transport | with date with date
Pool with
date
S 3 © 8 I ) q
Jeep 1 No - - ( ),
[/ -
/
RITES-India
[ [
: - - )
( )

)|
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( ) ( (
%) %)
. . 0 0 -0 - % 0%
(-) (-)
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I % %
%) % % ( %)
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YV V V V

(
Items of Work Unit Target (as per 2™ Actual Progress
(as per PP) RDPP)
Physical Financial | Physical | Financial
(Quantity) (Quantity)
1 2 3 4 5 6

Materials Procured form
Local Source
751b “A” Rail New M.Ton 14218.40 | 19209.06 | 14218.40 | 19209.06
Rail joint welding Materials Each 26000 1300.00 26000 1300.00
(SKV Process)
Elastic Rail Clip (Anti vandal) Each 931600 1397.40 931600 1397.40
Groved Rubber Pad Each 631760 631.76 631760 | 631.76
Glass Filled Nylon Liner Each 1263520 | 897.10 1263520 | 897.10
Fish Plate Each 5000 35.00 5000 35.00
Fish Bolts Each 37392 56.09 37392 56.09
Points & Crossing 1:12 Set 62 310.00 62 310.00
Trap Point Set 44 44.00 44 44.00
PC Sleeper for replacement Each 40000 2000.00 40000 2000.00
accident damaged.
Special Wooden Sleeper for Cum 1500.43 1500.43 1500.43 1500.43
Joints, Points & Crossing,
Buffer Rail, Bridge etc.
Dog spike Each 85412 42.71 85412 42.71
Bearing Plate Each 42680 426.80 35579 355.79
Hook Bolts Each 1040 4.16 1040 4.16
Steel Re-in forced plastic Each 410 41.00 360.00 36.00
insulated block joint 75lbs
Underground armoured KM 5 27.50 4 22.00
signal cable 6 core 1.5 Re for
using Tail cable
Supply of special Bearing Each 1320 19.40 1320 19.40
plate with installation for level
crossing
Supply of check block with Each 2000 38.00 2000 38.00
installation for level crossing
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Items of Work Unit Target (as per 2™ Actual Progress
(as per PP) RDPP)
Physical Financial | Physical | Financial
(Quantity) (Quantity)
Supply of check Bolt with Each 1000 2.27 1000 2.27
installation for level crossing
Supply, loading & unloading Cum 50000 2800.00 50000 2800.00
and spreading of stone ballast.
Sub Total = 30782.68 30701.17
Installation &
Transportation Costs
Welding of rail joints by SKV Each 26000 1040.00 23769 950.76
process including supply of
requsite welding materials and
equipment (labour only)
Through Rail Renewal P/IKM 200 400.00 200 400.00
Changing of PC Sleeper Each 60000 120.00 60000 120.00
including fastening
Changing of Wooden Sleeper Each 18000 36.00 17495 34.99
De-Stressing of LWR Track P/IKM 74.20 74.20 74.20 74.20
Installation of points & Set 62 62.00 62 62.00
Crossing
Installation of Trap Points Set 44 22.00 44 22.00
Shallow Screening KM 200 274.61 198 271.87
Tamping of Track KM 200 156.00 198.00 154.44
Installation, Testing & Each 254 192.02 254 192.02
Commissioning of  Track
Circuits complete  with
necessary materials such as
track pot, Bonding wire,
channel pin rail base cable
track drilling & bonding etc.
Trench cutting, back filling Km. 5 4.50 4 3.60
ramming for cable laying with
necessary marker Tap
Temporary points man Stn. 26 4.68 26 4.68
engaged for non-interlock
train operation period while
signaling dismantled
(200x3x30x26)
Drilling of holes Each 12800 2.28 12800 2.28
Cutting of Rail end Each 6400 5.95 6400 5.95
Sub base for level crossing Each 400 10.78 400 10.77
Road carpeting for level | Meter 6970 84.96 6970 84.96
crossing gate including 2
layers of tack coat, seal coat &
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Items of Work Unit Target (as per 2™ Actual Progress
(as per PP) RDPP)
Physical Financial | Physical | Financial
(Quantity) (Quantity)
painting
Sub Total= 2489.98 2394.52
Transportation of cost
Transportation & Carriage of Day 90 34.20 90 34.00
Materials
Sub Total= 34.20 34.00
Physical contingency 0.50% LS LS 166.53 LS 0.00
Grand Total = 33473.39 33129.69
1. I I/
()
2. /1 I 1
()
3. I I
()
4, D - /1 [/
()
5. I [/
()
6. /1 [/
()
7. I [/
()
8. /1 [/
()
9. | I /1
()
10. /1
()
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Dismantling old track, laying/linking of
new track and other allied works related
p-way including supply of all required
materials & equipments, labor &
transportation costs etc. for
rehabilitation of sholosahar-Dohazari
section as stated in Annexure-C without
item no.-22(b)

/

/

/

/

Dismantling old track, laying/linking of
new track and other allied works related
p-way including supply of all required
materials & equipments, labor &
transportation costs etc. for
rehabilitation of Fateabad-Nazirhat
section (Annexure-C).

/

/

/

/

~ ~

~

Civil and building works such as
reconstruction of station building,
platform, platform shed and
construction of approach road, yard
drain, water supply system, supply of
station furniture and electrical works in
Sholosahar-Dohazari Section including
supply of all required materials &
equipments, labor & transportation costs
etc. (Annexure-B).

/

/

/

/

~

~

Civil and building works such as
reconstruction of station building,
platform, platform shed and
construction of approach road, vyard

/

/

/

/

~ ~

~ ~
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drain, water supply system, supply of
station furniture and electrical works in
Fateabad-Nazirhat section including
supply of all required materials &
equipments, labor & transportation costs
etc. (Annexure-B).

Repair/reconstruction/construction  of
Bridge works in Sholosahar-Dohazari
Section including supply of all required
materials & equipments labor &
transportation costs etc. (Annexure-D)

Balance works of Repair/reconstruction/
construction of Major/Minor Bridge
works in Sholosahar-Dohazari Section
including supply of all required
materials & equipments labor &
transportation costs etc. (Annexure-D)

Repair/reconstruction/construction  of
Bridge works in Fateabad-Nazirhat
Section including supply of all required
materials & equipments labor &
transportation costs etc. (Annexure-D)

Supply and installation of Non
interlocked color light singalling system
in  Sholosahar-Dohazari  Section &
Fateabad-Nazirhat Section including
supply of all required materials &
equipments labor & transportation costs
etc. (Annexure-E)

Supply and installation of
telecommunication system in
Sholosahar-Dohazari Section &

Fateabad-Nazirhat Section including
supply of all required materials &
equipments labor & transportation costs
etc. (Annexure-F)
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- / I Noona
Traders —RP Construction (JV) . |
I/ I
/ I
I
M/S SSECL-SE (JV) I I
I
- / I/
Md. Eunus & Brothers (Pvt) Ltd. |
I I
I I /
I
/ /
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Il M/s. Rahim
Engineering Works Ltd. 3/1, Humayun Road, Block-B,Mohammadpur, Dhaka-1207
I
Il

/1 M/s. Hamida Traders Limited, Mahtab Center
(11" Floor) 177-Shaheed Syed Nazrul Insam Sarani, Bijoy Nagar, Dhaka-1000
I
% . %l
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External Audit: - Internal
Internal Audit
Department
Cost over run Time over run . %;
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Cost over run Time over run . %l
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) ;

) ;

) , , )

( ):
Items of Work Unit Target as per RDPP) Actual Progress
(as per PP) Physical | Financial | Physical | Financial
(Quantity) (Quantity)
1 2 3 4 5) 6
(a) Revenue:
Pay of Officer 242.83 78.01
Pay of establishment 15.56 3.19
Allowances 282.79 55.22
Supply & Services 1980.56 1810.26
(Pay of out sourcing, IT & VAT
for Consultants, Cost for
implementation of RP & EMP,
Cost of Tendering, NGO
Services for implementation of
RP and EMP, Fee and other cost
for DOE clearance, Fuel cost of
Transport vehicle, Office
Stationeries & other
consumables, Monthly bill of
Mobile Phone, T&T Phone,
Internet fee and other etc.)
Consultancy services 5243.14 5073.69
Maintenance of office equipment 4.00 0.00
& transport vehicle
(b) Capital

(a) Transport vehicle 77.00 0.00
(b) Office equipment 19.44 19.44
Procurement of station Furniture 20.00 0.00
Land Acquisition
(a) Cost for construction of 2™ 61723.22 59373.81
Bhairab Railway Bridge with
approach Railway Track with
Survey/study
(b) Cost for construction of 2™ 20058.87 18567.28
Titas Railway Bridge with
approach Railway Track with
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Items of Work Unit Target as per RDPP) Actual Progress
(as per PP) Physical Financial | Physical Financial
(Quantity) (Quantity)
Survey/study
CD & VAT 6614.00 6055.66
Physical Contingency (EC-7980) 481.41 0.00
Price Contingency (EC-7980) 0.00
96762.91 91036.56
1. - I I
()
2. - I/ I 1
()
3. - /1 I
()
4. - /1
()
/
/
, ( : )
( )
I
Lot A of Package WD1: Construction I I I/
of 2nd Bhairab Railway Bridge along [
with Approach Rail Lines with all
other related works
Lot B of Package WD1: Construction I I /1
of 2nd Titas Railway Bridge along with I
Approach Rail Lines with all other
related works
SD-1: Consultancy  Services for I I I
Conducting Phase-I: Detailed I
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Feasibility Study, Detailed Design &
Tendering Consultancy Service
Phase-2:  Construction  Supervision
Consultancy Services

%
%

Lot A of Package WD1: Construction of 2" Bhairab Railway Bridge along with

Approach Rail Lines with all other related works: I
I IRCON-AFCONS JV
Export-Import Bank of India /1 Contract Approval [/ /
/1
I/
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( - , - )
I - - -
I X . Open web steel girder+ x
Composite steel girder. . I Rail top Vertical
Clearance distance . I |

Lot B of Package WD1: Construction of 2nd Titas Railway Bridge along with

Approach Rail Lines with all other related works: I
[ Gannon-FLCL Export-
Import Bank of India I Contract Approval /1
I
Il

84QYv



I - 1 - 1
- I X . Open web steel
girder+ x . Composite steel girder. . I
Rail top  Vertical Clearance distance . I
I

CBI System /
CBI System modification
CBI System I Relay
Interlocking System I
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External Audit: FAPAD External Audit
[

Cost over run Time over run . %;

Rail top Vertical Clearance

Relay Interlocking System CBI

FAPAD
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/

Cost over run Time over run

Relay Interlocking System
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( 201 )
/
[ - .
I ( ):
( (
%) %)
( %)
):
(in lakh Taka)
Items of Work Unit Target (as per TAPP) Actual Progress
(as per TAPP) Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6
Consultancy 90MM 1281.15 1116.39
Income tax, duties & others for LS 247.00 0.00
Consultancy services
Office stationeries & others LS 2.00 1.99
constables
Remuneration for steering LS 2.00 0.00
committee
Cost of advertisement LS 2.00 0.00
Office equipment for PMU Nos 10.00 9.84
Total 1544.15 1128.22 100%
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/ %
- 165.82 %
- 1378.34 %
- %
- %
%
(R&D)
( )
[
o ;
. )
[ ]
. (R&D)
[ ’
I
( )
[ [
Time Over run . %;

| Canadian
CPCS

8bd




) Mechanized Track Maintenance Unit, )
Rolling Stock Maintenance Unit, ) Updating of Railway Master Plan )
Research Development and Standardisation Unit ;

. Inception Report, Interim Report,
Draft Report /

R&D

- . Mechanized Track Maintenance Unit - . Research Development and Standardisation
Unit

- . Rolling Stock Maintenance Unit - : Updating of Railway Master Plan
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) )
) ) (R&D)
(R&D) |

.
T

Stock Maintenance Unit,

External Audit:
FAPAD External Audit

ime over run . %]

Internal Audit

) Mechanized Track Maintenance Unit, ) Rolling

Development and Standardisation Unit
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) Updating of Railway Master Plan

) Research
I

R&D




- (
/
I I
! ( )
(
(
%)
%)
( ( %
( ( . )
%)
)
)
):
(
Items of Work Unit Target (as per DPP) Actual Progress
(as per DPP) Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6
Revenue

4500 Pay of officers Nos 404.57 31 404.57 21
4600 Pay of Nos 100.52 16 100.52 6

Establishment
4700 Allowances Nos 354.20 47 354.2 27
4800 TA/DA Nos 44.89 47 44.89 27
4800 Fuel L.S 247.32 L.S 247.32 L.S
4800 Cost for MM 7966.23 1,302.76 7922.88 1.302.76

consultants
incl. ITIVAT
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4800 Other L.S. 103.59 L.S 98.95 L.S
expenditure
4800 Office L.S. 0.00 L.S 0 L.S
Stationeries
4800 Outsourcing L.S. 0.00 L.S 0 L.S
4900 Cost of L.S. 2629.17 L.S 2629.17 L.S
Resettlement
& EMP
4900 Survey L.S. 3.01 L.S 3.01 L.S
4900 Maintenance L.S. 38.37 L.S 38.37 L.S
cost
Total of Revenue - 11891.87 - 11843.88 -
component:
B. capital
6800 Acquisition of - 27214.76 | 8150.87 ton A 27214.76 8150.87 ton A
assets Rail, Rail, 133600 MG
133600 MG PSC sleeper, 1980
PSC Sleeper, set H beam
1980 set H sleeper, 119745
beam sleeper, Cum ballast, 90
119745 Cum set points &
ballast, 90 set crossing etc.
points &
crossing etc.
6900 Acquisition of | Acres 9023.08 39.69 9023.08 39.69
land
7000 Construction - 157914.98 | 86 Km track & 157914.97 86Km track &
of work Embankment, Embankment, 40
40 bridge, 31 bridge, 31
culverts, 11 culverts, 11
station station building
building reconst. & 12
reconst. & 12 stations signalling
stations , 6 nos, Engineer
signalling, 6 site office etc.
nos Engineers
site office etc.
7000 Construction Sgm 991.53 1315 956 1315
of Main office
Building &
Garrage and
book
adjustment of
BR Sleepers
7900 CD-VAT L.S. 10542.79 L.S. 10486.55 L.S.
Total of Capital 205687.14 - 205595.36
component
7980 Physical L.S. 11.00 L.S. 9.2 L.S.
Contingency
7980 Price L.S. 0.00 L.S. 0 L.S.
Contingency
Total cost 217590.01 - 217448.44 -
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Name and Designation Part Time Full Time Date of
joining Transfer
1 2 3 4 5
Mr. A.N.M Khasru - Yes 01.07.2007 06.04.2009
Project Director/Chief
Engineer
Mr. A.N.M Khasru - Yes 06.04.2009 02.01.2011
General Manager/project
(Project Director)
Mr. A.N.M Khasru Yes - 02.01.2011 13.01.2011
Additional Director [in Additional
General, Infrastructure Charge]
Mr. M.A. Kashem - Yes 07.02.2011 02.06.2011
General Manager
(Project Director)
Mr.Sagar Krishna - Yes 02.06.2011 18.01.2016
Chakraborty
General Manager/
Project Director
Mr. Sagar Krishna Yes - 18.01.2016 31.08.2016
Chakraborty [in Additional
General Manager/ Charge]
Project Director
Mr. Sukumar Bhowmick Yes - 04.09.2016 11.03.2017
General Manager/ [in Additional
Project Director Charge]
Mr. Qazi Md. Rafiqul Yes - 12.03.2017 01.10.2018
Alam Additional [in Additional
Director General, Charge]
Infrastructure and
General Manager
(Project Director)
Mr.MD. Anwarul Haque [in Additional - 10.10.2018 Till date
Additional Director Charge]
General ,infrastructure
and General Manager
(Project Director)
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(in Lakh Taka)

Goods procurement:
Description of Tender/Bid/Propo | Tender/Bid/Proposal Date of completion of
Procurement (Goods as sal cost supply of goods
per bid document) As per | Contract | Invitation | Contract As per Actual
DPP/R | Value Date signing Contract
DPP date
GD1 Lotl: - - - - - -
Transport
(Car)
(Dropped)
Lot3: 164 164 24-Aug- 28-Mar- | 31-Aug-12 13-Sep-12
Transport 11 12
(Double cabin
Pick-up)
Lot4: 56 56 24-Aug- 28-Mar- | 31-Aug-12 25-Oct-12
Transport 11 12
(Microbus)
Lot2-A: 145 145 27-Aug- | 18-Dec- | 26-Jan-14 26-Jan-14
Transport(Jeep 13 13
)
GD2 Lotl: 205 205 24-Aug- | 17-Jun-12 | 30-Sep-12 10-Oct-12
Transport(Dou 11
ble Cabin
Pick-up) for
Supervision
Consultant
Works Procurement :
Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
Procurement cost supply of works
(Works as per bid As per Contract | Invitation | Contract As per Actual
document) DPP/RDPP Value Date signing Contract
date
WD1 | Construction | 184484.59 | 184484.59 | 22.04.2010 | 27.07.2011 | 31.12.2015 | 31.12.2015
of  Double
Line Track
from Tongi
to Bhairab
Bazar
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including

signaling on
Dhaka-
Chittagong
Main Line
WD2 | Construction 956.00 956.00 | 24.01.2012 | 19.05.2012 | 16.11.2013 | 16.11.2013
of Main
Project
Office
Services Procurement :
Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
Procurement cost supply of works
(Consultancy as per As per Contract | Invitation Contract As per Actual
bid document) DPP/RDPP | Value Date signing Contract
date
SD1 | Implementation | 7966.23 | 7966.23 EOL: 06.08.2007 | 15.06.2017 | 15.06.2017
Consultancy 02.05.2006
Services RFP:
22.08.2006
SD2 NGOs for 205.49 205.49 EOL: 20.10.2011 | 19.12.2014 | 19.12.2014
Implementation 12.04.2011
of Resettlement RFP:
works 13.06.2011
including ILRP
training
Use of Project Consultant(s) (Foreign/Local):
Name of the Field | Approved Man-Month Actual  Man | Remarks
As per DPP As per Month utilized
Contract
(a) Foreign 360.86 360.86 360.86 3" RDPP was
(b) Local 941.90 941.90 941.90 prepared based on
Total 1302.76 1602.76 1302.76 2?”&' Nuz:tlilcl)fg: '”‘;f]tg
International
consultants.
/ -
SI No Name of Equipment Numbers Hand over Date
1 Ballast Tamping Machine, Model 08-16M PLASSER 1 12.01.2014
2 Heavy Gang Car, Model VMT 750 GR with T10T 1 23.01.2017
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SI No Name of Equipment Numbers Hand over Date
Trailer and 5 years spares
3 Motor Trolley,Model RH 2 and 5 years spares 2 23.01.2017
4 Other Equipment
i) Sleeper Layer Portals (Pair Of hydraulic 1 23.01.2017
Cranes), Model PTH 350 with pair of Turrets and
Chain Sleeper spacing beam and 5 years spares
i) Light Abrasive Rail Saw, Model MTZ 350S 5 23.01.2017
and 5 years spares
iii) Rail Drilling Machine, Model PRUL and 5 3 23.01.2017
years spares
iv) Rail Profile Grinding Machine, Model MP 2 23.01.2017
12 and 5 years spares
v) Hydraulic Rail tensor, Model TH&VL and 5 4 23.01.2017
years spares
vi) Versatile Portable Grinding Machine, Model 2 23.01.2017
PHG 2 and 5 years spares
vii) Ultrasonic Rail Flaw Detector, Model 1 23.01.2017
FILUS*27 and 5 years spares
viii) Rail thermometers, Model MCV 20 23.01.2017
204RC
iX) Light weight Tamping Jack, Model AL 10 23.01.2017
74
X) Rail Sawing Disc, Dia 350*4*25.4 mm 10 23.01.2017
Xi) Rail Drill Bits 23.01.2017
a) 22mm 10
b) 25mm 10
c) 32mm 10
Xii) Grinding Stone, Dia 150*72 mm 10 23.01.2017
xiii)  Grinding Stone, Dia 230*3.2*22.2 mm 10 23.01.2017
) ’ /
/
(%)
2006- . %
2007
2007- . %
2008
2008- . %
2009
2009- . %
2010
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(%)
2010- . . . . . . . . . %
2011
2011- . . . . . . . . . %
2012
2012- . . . . . . . . . %
2013
3- %
4
4- %
5
5- %
6
6- %
7
2017- . . . . . . . . . %
2018
%
I
[
I - ’ ) :
| -
| -
[
[
| - over
saturated
Line Capacity I
|
[
[ ’
[ [/
: , [
[/
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Interlocking)

I I

CBI (Computer Based

L

, settled
I settled
o CBI (Computer Based Interlocking) CBI
I )
Instrument room , .
Fail X
I
I
I
TR i@ e AS 7t AT TSN &1
243y JIZ- TR IR &0 (GD1 : Lot 2A)
S. | T (WG-T So-bu8q AT AT G TTSTI-ETFIA T T2
oFE (99FeQt?) 3 wed
3. | BT GTGE-T S0-bu8h S[Tecat Ci15 Gl AT, (<14 e (TS (T
fstier eiog (fR@arawezfafafs)
aq W
Y JIZAAT M6 FIRIEE &0 (GD1 : Lot 3)
©. | TIF GG »0-5335 formetiel TiRel (- o5 ewe AT (TP (T TN &g
(MifetR@s) «3 wex
8. | TP (WGI-o S0-5390 forpattsl TIRe (- (2B ewe fagmaTeafafAta ag nes
e. OISl GTGI-0 9-539) formatiol TIeet (- (5 @ fofeenaasfs aa wes
b, | O (G-I 59-5203 forman Bie (- (@5 ee fofeenaasfs aa wes
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Time overrun % Cost overrun
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CBI (Computer Based Interlocking)
I
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):

Items of Work Unit | Target (as per 2" RDPP) Actual Progress
(as per PP) Physical Financial | Physical | Financial
(Quantity) (Quantity)
1 2 3 4 5 6
a) Revenue
Labour & transportation - - 43.70 43.70
Consultancy Services - - 10.00 9.00
Cost of Advertisement - - 4.55 4.23
Remuneration for TOC, - - 2.00 -
TSC, TEC, PIC, PSC etc.
Office Stationeries and other - - 2.00 1.99
consumable for PD office
Sub Revenue - - 62.25 58.92
(b) Capital Component - -
Procurement of materials - - 846.03 846.03
Station Furniture - - 30.48 30.48
Construction of Works - - 4642.20 4567.21
CD-VAT - - 275.00 269.26
Sub-Total Capital - - 5793.70 5712.98
(c) Contingency - -
Physical Contingency - -
Price Contingency - -
Sub Total= - -
Grand Tototal (a+b+c)= - 5855.95 5771.90

85¢




3. | A.K.M. Mahbubul Haque Bakshi
Chief Engineer/West

/

/

/

/

4. | Md. Shuboktagin
Addl. Chief Engineer/Br/West
(Addl.charge)

/

/

/

/

5. | Md. Romzan Ali
Chief Engineer/West

/

/

/

/

6. | Md. Moniruzzaman
Track Supply officer/West

/

/

WD-1: Construction of  Station
Building, Platform, Platform Shed and
Track Construction works (1.07 Km)
at  Kaliakoir including Land
Development, construction of surface
drain, Deep Tubewell, shifting of
Bridge & other allied works with
supplying all requisite  materials,
equipments, plants & machineries
including all labour & transportation
costs. Gi Rb”™ Max Infrastructure
Limited.

/

/

/

/

~ —

~

WD-2: Supply, Installation, testing and
commissioning of Computer based
colour light Signalling system at

/

/

/

/

~ ~

~

85Y




Kaliakoir station in the west zone of

Bangladesh Railway with
telecommunication works including
supply of all materials,

equipments/machineries, labour &
transportation cost and training Gi Rb"
TVM Signalling and Transportation

Systems Private Limited.

8594
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[ Max Infrastructure Ltd.
[ [ |
[/ | [/ I
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Cost over run

Cost over run

- Internal Audit
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( ,2018)

(Technical
Consultancy

Assistance
Services

for
for

Supervision
Bangladesh

Railway Sector Improvement Project under

2" PFR of ADB)I

/
51
)
2 ( (
%) %)
-07- -07- -07- () .
(%) ( %)
( ):
Items of Work Unit Target (as per RTPP) Actual Progress
Financial Physical Financial Physical
(Tk in (Quantity) (Tk in (Quantity)
Lach) Lach
1 2 3 4 5 6 7
1. | Consultancy Services MM 2227.70 281 1567.88 254.55
2. Income Tax & VAT for - 1010.00 - 616.29
Consultancy services and
PIT for foreign experts
3. | Office Stationery & L.S 1.00 L.S 0.00 -
Consumables
Total: 3238.70 2184.17
(67%)

@oR




Mr. Sagar krishna Chakraborty

General Manager/Project Director
Tongi-Bhairab bazar double Line
Project, Bangladesh Railway

(Grade 2: 66000-76490, NPS 2015)

/

/

Mr. Sukumar Bhowmick

General Manager/Project Director
Tongi-Bhairab bazar double Line
Project, Bangladesh Railway

(Grade 2: 66000-76490, NPS 2015)

/

/

/

/

Mrs. Najnin Ara Keya

Additional Chief Engineer, Padma
Bridge Rail Link Project, Bangladesh
Railway

(Grade 4: 50000-71200, NPS 2015)

/

/

/

/

/
Supervision : . EOI-
Consultancy RFP-
Services

%

%

%

%

%

((de)V]




/ %
3 4 5
- %
%
: %
SMEC
International Pty Ltd (SMEC), Australia, CANARAIL Consultants Inc,
(CANARAIL) and ACE Consultants Ltd. (ACE), Bangladesh  JV
I I I
Il “ ” I/
I ’
- I
’ (
)

SMEC International Pty Ltd (SMEC),
Australia, CANARAIL Consultants Inc, (CANARAIL) and ACE Consultants Ltd.

o8




(ACE), Bangladesh JV I

Time Overrun
%]

External Audit: -
- FAPAD |
) I i)

Time

Over run %I

legelts




Technology Transfer
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( , 2018)
/
51 ( ):
( ( (
( )
( %) %)
)
. - - -0 - -0 - -
( () o o o ( %)
( ):
( )
Items of Work Unit Target (as per Actual Progress Remarks
DPP)
Financial |Physical |[Financial| Physical
Quantity (Quantity)
)
1 2 3 4 5 6 7 8
A Revenue
Component
4500 | Pay of Officers 4 Years 66.71 100% 46.38 100% | Three Officers &
4600 | Pay of G¥ears | 17.79 | 100% | 000 | 100% |peiori,
establishment project, Other
4700 | Allowances 4 Years 59.90 100% 17.85 100% | wo officers was
4800 | Allowances (TA DA L.S 3.50 100% 1.60 100% | given additional
& others) responsibility for
implementation
of the project.
Pay of outsourcing L.S 61.39 100% 52.19 100%
Office Stationeries L.S 7.00 100% 5.49 100%
others consumables
including
maintenance
Fuel (Gas & Oil) for L.S 18.00 100% 17.89 100%
motor vehicles.
4800 | Costof Tendering L.S 5.00 100% 2.73 100%

¢o19




Items of Work

Unit

Target (as per
DPP)

Actual Progress

Financial

Physical
Quantity
)

Financial

Physical
(Quantity)

Remarks

2

5

LC opening,
inspection, port
dues, landing &
other charges.

L.S

56.55

100%

33.07

100%

TEC, PEC, PIC and
other meetings
honorarium and
environmental
registration and
others applicable
charges for project
implementation

L.S

3.00

100%

0.00

Newspaper,
statistical books,
mobile phones,
internet, motor
vehicle registration
fithess, BRTA
charges, etc.

L.S

2.00

100%

0.00

4900

Maintenance cost
of motor vehicles

L.S

6.00

100%

4.62

100%

Total (Revenue):

306.83

181.91

Capital
Components

6800

Office equipment

L.S

9.50

100%

6.60

100%

Office furniture

L.S

6.50

100%

4.98

100%

Actual
expenditure
recorded.

Procurement of two
motor vehicles (1
Jeep & 1 double
cabin pick-up with
necessary
insurance,
registration, road
permit, CNG
conversion, etc.)

L.S

75.20

100%

75.20

100%

Procurement of
signaling
equipment,
maintenance tools
& Spare parts

11

5657.79

100%

4373.5

100%

7000

Signaling
installation &
commissioning
works

11

1117.98

100%

1110.79

100%

Signaling Related

11

527.56

100%

485.84

100%

Based on the
contractor
quoted &
accepted price
the contract
agreement was
made.
accommodate
of some
additional
works,
adjustment of
some works
change

¢ov




Items of Work

Unit

Target (as per
DPP)

Actual

Progress

Financial

Physical
Quantity
)

Financial

Physical
(Quantity)

Remarks

2

5

8

services, Training
and Study tour

Mobilization
support cost and
Installation relation
service etc.

11

90.99

100%

87.20

100%

Civil Works:
Construction of
equipment room,
generator room,
battery room and
related P-way
modification and
other related
works.

11

581.63

100%

429.10

100%

Electrical works for
signaling
equipment building
wiring, fan, light
and electrical line
construction for
three-phase
commercial
electrical power
connection at the
station equipment
room for signaling.

11

73.22

100%

61.66

100%

Facilities for
consulting service

L.S

337.00

100%

270.35

100%

Provisional sum for
contingencies.

L.S

450.00

100%

214.92

100%

Cost of
implementation of
EMP

L.S

5.00

100%

occurred for
currency
exchange rate
the RDPP was
framed and
taken approval
from the
concern
authority and
the project has
been
completed.

7900

CD-VAT

1583.21

100%

1448.6
2

100%

Actual
expenditure is
recorded.

Sub-Total :

10515.57

8568.82

7900

C) Physical
Contingency

D) Price
Contingency

Grand Total :

10822.40

8750.7

€od




SL
No

Name & Designation with
pay scale

Full time

Part
time

Responsibility

Date of

Joining

Transfer

2

3

6

7

Md. Anowarul Hoque,

Full time

Project Director/Signal,
Bangladesh Railway, Dhaka
Pay Seale/2009 & 2015

Tk. 29,000/-35,600/-

Tk. 56,500/-74,400/-

Yes

19/04/20
15

20/08/20
15

Md. Abul kalam

Project Director/ Signal,
Bangladesh Railway, Dhaka
Pay Seale/2015

Tk. 50000/-71200/-

Full time

Yes

24/08/20
15

30/06/20
18

GD-1: Supply, Installation, Testing,
Designing, Commissioning of
signaling equipment, Drawing and
Documentation, Local and foreign
training for Signaling & Interlocking
system of 11 (Eleven) stations of
Ishurdi- Darsana section including
construction of equipment room,
Battery Room, Generator Room, &
Warehouse with electric wiring and
related works, level crossing related
works. Necessary Power Connection
& Electrical works with supplying all

requisite materials, equipment
machine and technical staff and
labour & transportation including

implementation of EMP, Engineer's
facility and general provision and two
year maintenance/warranty.

INR
+BDT

GD-2: Procurement of office
equipment

¢yo




GD-3: Procurement of transport
vehicle: Double cabin pick-up

GD-4: Procurement of transport
vehicle: Microbus

GD-5: Procurement of office
furniture

GD-6: Procurement of office
Stationeries

GD-7: Procurement of office
Stationeries

GD-8 Procurement of office
Stationeries

GD-09: Procurement of Crockery,
Electric Appliance, etc

101

/
/ (%)

2012-2013 32.00 30.87 1%

- 1161.00 1149.30 5%
. 1285.00 1112.30 5.5%

2663.91 2430.00 2653.01 40%

- 1198.00 1198.21 36.50%
2800.00 2607.04 12%
10822.40 8750.73 100%
- (
|
Il

(@]




IRCON
I , (CBI)

fail safe
I

SMEC International Ltd
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|
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|
|
|
|
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/
)
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)
|
|
)
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( ):
Items of Work Unit Target (as per RTPP) Actual Progress Remarks
Financial | Physical Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
A Revenue Component
4500 Pay of Officers L.S 7.30 100% 100% Four officers
4600 Pay of staffs LS 3.45 100% 100% | and one staff
4700 Allowances of officers and staffs | L.S | 10.65 100% 0 100% | were assigned
given additional
responsibility
for
implementation
of the project.
They received
their salary &
allowances from
revenue head as
per original
posting place
4800 Traveling allowances, L.S 114.95 100% 23.12 100%
Remuneration of
outsourcing staffs. LC opening,
inspection, Port dues, landing &
Other charges, Advertisement,
Office stationery and others.
Provision for local training, L.S 195.00 100% 173.74 100%
foreign training and Study Tour
Maintenance cost of office L.S 2.00 100% 0 100%
equipments.
Sub-Total (Revenue components)(A): 333.35 196.85
B Capital Components :
6800 Office equipment and furniture L.S 3.20 100% 2.97 100%
Procurement of Signaling 3 1796.92 100% 1741.45 100%
Equipments, maintenance tools
and spare parts.
7000 Construction of works :
Signaling installation & 3 322.32 100% 308.42 100% Based on the
commissioning works. contractor
Signaling related works like 3 181.35 100% 80.30 100% quoted &
system, design, documentation, accepted price
contractual maintenance and the contract
transportation, insurance, clearing, agreement was
handling & other charges; made.
Civil works: Construction of 3 181.43 100% 146.97 100%
equipment room, Generator room,
Battery room and related P-way
modification material, equipment,
Motor Trolley and other related
works

(@3




Items of Work Unit Target (as per RTPP) Actual Progress Remarks
Financial | Physical Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
Electrical Works for Signaling 21.00 100% 21.00 100%
Equipment building wiring, fan,
light and electrical line
construction for three phase
commercial electrical power
connection at the station
equipment rooms for signaling.
Providing Non- interlocked 3 6.00 100% 6.00 100%
signaling system by modifying
and dismantling existing system
for train operation in ad-interim
period.
Dismantling existing signaling 6.00 100% 6.00 100%
system and disposal of scrap and
unusable equipment/ material by
handing over to the store.
7900 CD-VAT L.S 764.77 100% 517.11 100%
Sub-Total (Capital components)
Total (B): 3282.99 2830.22
7980 C) Physical Contingency (2%) 72.33 0
D) Price Contingency (8%) 289.31 0
Grand Total : (A+B+C+D): 3977.98 3027.07
I
6
| Chandan Kanti Das, Chief Signal & [ /
Telecommunication Engineer/East,
Bangladesh Railway, CRB, Chittagong
- - - -1 TVM
/1 I -/ signaling & | % %
. - Transportati
I - - on Pvt
, , , -1 .Ltd.610,
I 1 15" class,
S 6" Phase,
-1 100 ft
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Road, JP

Nagar
Bangalore-
560078
INDIA
/
/ %
2.00 1.21
8.00 7.51
411.00 310.77
1680.00 1621.52 80. %
1097.00 1086.06 20. %
3977.98 3198.00 3027.07 100. %

Room

/

/

: Equipment Room, Generator

| Equipment Room  CBI Equipment - | ,

(@)%



Rusting

, Equipment Room, Generator Room
| Equipment Room  CBI Equipment - : :
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, External Audit
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Time over-run
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( )
( , 2018)
( )l
/
51 (
( ( (
( )
) | %) %)
)
: - - - - -0 - ( .)
( O 1 o (% | (%
( ):
( )
SL No Items of Work Unit Target (as per Actual Progress
RDPP)
Financial | Physical | Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
A Revenue
Component
4500 | Pay of officers 4 Years 102.74 100% 62.43 100%
4600 | Pay of 4 Years 24.07 100% 10.98 100%
establishment
4700 | Allowances 4 Years 76.74 100% 35.32 100%
4800 | Traveling L.S 3.50 100% 3.45 100%
Allowance
Advertisement & L.S 7.00 100% 6.73 100%
office stationery
Cost of outsourcing | 4 Years 53.90 100% 37.23 100%
LC opening, L.S 67.97 100% 25.95 100%
inspection, port
dues, landing &
other charges

@Rd




SL No

Items of Work

Unit

Target (as per
RDPP)

Actual Progress

Financial

Physical
(Quantity)

Financial

Physical
(Quantity)

2

5

7

Provision for local
training, foreign
training and study
tour

L.S

66.66

100%

66.66

100%

Consulting service

1818.93

100%

1308.39

100%

Income Tax & VAT
for works &
consultancy
services

L.S

2180.58

100%

2002.13

100%

Fuel (Gas & Qil) for
motor vehicles

4 years

18.00

100%

3.88

100%

Newspaper,
Statistical
mobile phones,
internet, motor
vehicle registration
fitness BRTA
charges etc.

books,

L.S

2.00

100%

0.00

TEC, PEC, PIC, and
other meetings
honorarium and
environmental
registration and
other applicable
charges for project
implementation.

L.S

3.00

100%

0.00

Total (Revenue)

4425.09

100%

3563.15

100%

4900

Maintenance cost
of two motor
vehicles

3.00

100%

0.30

100%

Maintenance cost
of office equipment
& others

L.S

5.00

100%

0.00

100%

Total (Revenue)

4433.09

3563.45

Capital component:

6800

Office Equipment

L.S

10.00

100%

7.32

100%

Office Furniture

L.S

5.50

100%

2.02

100%

Procurement of

119.00

100%

116.68

100%

(S




SL No

Items of Work

Unit Target (as per

RDPP)

Actual Progress

Financial | Physical
(Quantity)

Financial | Physical

(Quantity)

2

3 4 5

6 7

two motor vehicles
(1 Jeep & 1 double
cabin pick-up with
necessary
insurance,
registration, road
permit, CNG
conversion, etc)

Procurement of
signaling
equipment,
maintenance tools
& spare parts

L.S 8495.71 100%

8422.17 100%

7000

a) Signaling
installation &
commissioning
works, system
design,
documentation,
contractual
maintenance,
transportation,
insurance, cleaning
and handling &
other charges,

11 1915.79 100%

1849.13 100%

b) Civil works:
Construction of
equipment room,
generator room,
battery room and
related P-way
modification and
other related
works

11 1473.22 100%

919.14 100%

c) Electrical works
for signaling
equipment building
wiring, fan and
light and electrical
line construction
for three-phase
commercial
electrical power

11 253.50 100%

243.94 100%

@O




SL No Items of Work Unit Target (as per Actual Progress
RDPP)
Financial | Physical | Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
connection.
d) Provisional sum L.S 495.25 100% 0.00 100%
for contingencies
7900 | CD-VAT 3058.46 100% 3000.00 100%
b. Sub-Total (Capital) 15826.43 14560.40
7900 |C) Physical 2% 108.04 0.00
Contingency
D) Price 3% 162.04 0.00
Contingency
c. Total Contingency 270.08 0.00
Grand Total (A+B+C): 20529.60 18123.85
SL | Name & Designation with Full time Part time Date of
No. pay scale Joining Transfer
1 2 3 4 5 6
1 Md. Anwarul Hoque Full time 19/04/2015 | 20/08/2015
Project Director (Signal)
Bangladesh Railway,
Dhaka Pay Seale
/2009 & 2015
Tk. 29000/-35600/-
Tk. 56500/-74,400/-
2 Md. Abul Kalam Full time 24/08/2015 | 30/06/2018
Project Director (Signal)
Bangladesh Railway,
Dhaka Pay Seale
/2015
Tk. 50000/-71200/-

@8




Design, Supply, Installation, Testing,
Commissioning & Documentation of
Signaling & Interlocking system of 11
(Eleven) stations withCTC system for
Chinki Astana-Chittagong section of
Bangladesh Railway Including
contractual maintenance, local &
foreign training and study tour,
Construction of office building, motor
garage, equipment building and
generator rooms, Refurbishing of SM’s
room for installation of operator
console, Supply of Track equipment
(Motor Trolley), Supply & spreading of
ballast, Supply & installation of rail
road, Supply & installation of switch
rail, Supply and installation of Special
Wooden Sleepers for Point & Crossing
Body, Construction of 30KBA, 3 Phase 4
wire power supply system for feeding
CBI & CTC signaling system at rooms of
CBI & generator rooms, Supply &
installation of electrical fittings, light,
fan etc. at equipment room, generator
room & air cooler for equipment room
in 11 stations.

**

**

Procurement of 1 Jeep with necessary
insurance, registration, road permit,
CNG conversion etc.

Procurement of 1 double cabin pick-up
with necessary insurance, registration,
road permit, CNG conversion etc.

Office Equipment and furniture

Procurement of office stationeries

Employment of consulting firm for
supervision of design and preparation
of bid document and physical

**

(S




implementation of the signaling system
under the project “Rehabilitation and

Modernization of Signaling and
Interlocking system of 11 (eleven)

stations of Chinki Astana-Chittagong

section of Bangladesh Railway”.

%

2012-2013 1.45 2.00 1.45 0%
- 437.05 508.00 437.05 2%
175.99 186.00 175.99 1.50%
4302.32 3646.00 4002.34 15.68%
- 6250.56 6358.00 6261.49 47.82%
9662.23 7809.00 7245.53 33%
20529.60 18509.00 18123.85 100%
I
I
)
I
Line Capacity
[ ’
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LSIS Ltd (V)

, |
KRNA Ltd (V)

(CBT)
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( ,2018)
( )
/
51 ( ):
( ( (
( )
( %) %)
)
. - - -0 - -0 - .
( O R (R DI )
( ):
( )
Items of Work Unit Target (as per RDPP)|  Actual Progress Remarks
Financial |Physical |Financial| Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
A Revenue
Component
4500 | Pay of Officers 10 Years | 247.32 34 188.51 Sanctioned man
power was not
4600 | Pay of Other 10 Years | 237.17 39 164.29 posted for want
establishment of availability of
4700 | Allowances 10 Years | 343.41 73 281.25 12 man power
4800 | Allowances (TADA & L.S 43.00 73 26.00 12
others)
Office Stationeries L.S 42.00 - 40.00 - Targeted
others consumables requirement
including was not
maintenance nere;]deldt{o;
Fuel (Gas & Oil) for LS | 1000 | 5 [10827 | 5 | ot
motor vehicles S0 less cost
Cost of L.S 275.00 - 265.00 - incurred
Resettlement
compensation

((qVle}



Items of Work Unit Target (as per RDPP)|  Actual Progress Remarks
Financial |Physical |Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
LC opening, L.S 570.00 - 516.99 -
inspection, port
dues, landing &
other charges.
Cost of EMP L.S 10.00 - 10.00 -
Total (Revenue); 1877.90 1595.31
B Capital Component
6800 | Asset acquisition L.S 238.00 224.27 Targeted
7000 | Construction of LS [171470.97 170700. requirement
works, Universal (7468.24) 14 was not
design, General (7152.15) needed for
2 ) completion
provision of Project.
7900 | CDVAT 8428.08 8428.08 50 less Sost
Sub-Total (Capital 180077.05 179352.49
component) (7468.24) (7152.15)
7900 |C)Physical 0.00 0.00
Contingency
D) Price 0.00 0.00
Contingency
Grand Total: 181954.9 180947.
(A+B+C+D): 5 80
(7468.24) (7152.15)
SL Name & Designation with Full Part | Responsibility Date of
No. pay scale time time Joining Transfer
1 2 3 4 5 6 7
1. Md. Solaiman Chowdhury Full Yes 07/04/2009 10/07/2011
56500.00-74400.00 time
2. S.M. Liquat Ali Full No 10/07/2011 04/02/2016
56500.00-74400.00 time
3. Qazi Md. Rafiqul Alam Part Yes 04/02/2016 30/09/2018
66000.00-76490.00 time
4. Md. Anwarul Hoque Part Yes 15/10/2018 31/10/2018
66000.00-76490.00 time
I
8. / - |
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WD1-
Construction of
Double line
track from
Laksam to
Chinki Astana
including
earthwork of
embankment,
linking of rail,
welding of
points &
crossing,
packing with
tamping
machine,
construction of
all
Bridge/Culverts
, renovation of
station building
& other
ancillary
facilities
providing
universal
design etc and
signaling,
telecom &
electrical
works and
other physical
works
including
supplying all
necessary
labors,
materials,
equipment’s
plants &
machines.

(Provisional
Sum and
Contingency

)

CCGP

CCGP

CRM Joint
Venture,
Baitul
Hossain
Building
(6" Floor,
Room No-
705),
Dilkusha
C/A, Dhaka.
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3 4
2008-2009 6.89 1950.00 6.89
2009-2010 72.55 203.00 72.55
2010-2011 99.58 7250.00 99.58
2011-2012 17797.06 21200.00 17797.06
2012-2013 52297.09 52513.00 .
. 53025.52 53765.00 53025.52
. 39132.37 39702.0 34065.00
. 9803.38 39702.00 34065.00
30.38 34.00 30.38
0.00 921.00 0.00
2018-2019 9690.14 9690.00 9546.50
181954.96 197586.00 180947.80

/

/




: : , LWR track and H
beam sleeper Switch Expansions Joint (SEJ)
Redesign,

I
As built drawing review of final survey
, . , Price escalation
, Delay payment

| : (

( ¢ ) ) Long
welded main line I : ©
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adjustment

I
payment Interest
adjustment

delay payment interest price
I

delay

, FIDIC price
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External Audit: - - External Audit
, FADAD |

Cost Over Run . % Time Over Run
%I ;
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( ,2018)
- (
)]
/
I
51 ( ):
( (
%) %)
16268.12 | 15196.15 [0 - 1- 11 -01- 11 -01- 11 -
(200%)
- - - - 8130- 6-
( ):
( )
SL. No. Items of Work Unit Target Actual Progress
(as per RDPP)
Financial | Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
1. Pay of Officers 0.00 0.00 0%
2. Pay of establishment 0.00 0.00 0%
3. Allowances 0.00 0.00 0%
4. LC opening, 17.60 17.60 100%
inspection, landing &
other charges etc.
5. Office Stationery and 3.99 3.99 100%
other consumables
6. Procurement of 1033.27 1033.27 100%
Heavy duty 08-16M
Tamping Machine
7. Other 5.94 5.92 100%
8. Track Works 11076.06 10046.86 91%
9. Civil & Building 1187.32 1164.02 98%
works
10. Bridge works 1467.12 1467.05 100%
11. Signaling works 423.85 406.47 96%
12. Telecommunication 797.97 797.97 100%
works
13. CD-VAT 255.00 253.00 99%
Grand Total: 16268.12 15196.15

@Oy




SL | Name & Designation with pay scale | Full time | Parttime Date of
No. Joining Transfer
1 2 3 4 5 6
1. | Md. Abul kalam Chowdhuary Part 24/02/2010 | 23/02/2012
Divisional Engineer-1 time
Bangladesh Railway,
Pahartali, Chittagong
29000/- to 63410/-
2. Monammed Mohiuddin Arif Part 23/02/2012 | 17/12/2012
Divisional Engineer-1 time
Bangladesh Railway,
Pahartali, Chittagong
29000/- to 63410/-
3. Md. Abedur Rahman Part 17/12/2012 | 20/12/2012
Divisional Engineer-1 time
Bangladesh Railway,
Pahartali, Chittagong
29000/- to 63410/-
4. Md. Rafiqul Inlam Part 20/12/2015 | 30/06/2018
Divisional Engineer-1 time
Bangladesh Railway,
Pahartali, Chittagong
22000/- to 53060/-
I
8. /
8.
| Description of Tender/Bid/Proposal| Tender/Bid/Proposal Date of completion of
N procurement Cost (in crore Taka) works/services and
0 | (goods/iworks/consul
tancy) as per bid
document Asper [Contracte| Invitatio | Contract As per Actual
latest dValue| ndate signing/L.C | contract
approved | inlakh opening date
DPPin
lakh Tk
1 2 3 4 5 6 7 8
Procurement of Goods:

1. [Procurement of 08- | 1033.27 | 1033.27| 11.09.201| 02.02.2015/ | 21.10.2015 | 10.10.201
16M Tamping 4 21.04.2015 5
Machine.

Procurement of Works:
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o

Description of
procurement
(goodsiworks/consul
tancy) as per bid
document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

Contracte
d Value
in lakh

As per
latest
approved
DPPin
lakh Tk

Contract
signing/L.C
opening date

Invitatio
n date

As per Actual

contract

2

3 4

5 6

7 8

Rehabilitation of
railway track
including supply of
all materials,
equipments/
machineries, labour
& Transportation
cost including all
VAT and Taxes for
imported materials
in Turnkey basis.

11076.0 | 11076.0
6 6

02.01.2011] 18.08.2011

20.06.2018 | 20.06.201
8

Rehabilitation of
Civil & building
works other than P-
way etc. Including
supply of all
materials ,
equipments/

machineries, labour
& Transportation
cost in Turnkey basis

1187.32 | 1187.3

16.10.2011 31.01.2012

30.05.2018 | 28.05.201

8

Rehabilitation of
railway major
bridges works other
than P-way etc.
Including supply of
all materials ,
equipments/

machineries, labour
& Transportation
cost in Turnkey basis

44212 44212

28.04.201| 28.10.2014

4

30.06.2016 | 30.06.201

6

Rehabilitation of
railway minor
bridges works other
than P-way etc.
Including supply of
all materials ,
equipments/

machineries, labour
& Transportation
cost in Turnkey basis

1025.00 | 1025.0

26.04.201
4

15.09.2014

30.09.2015 | 25.09.201

5
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Si Description of Tender/Bid/Proposal| Tender/Bid/Proposal Date of completion of
N procurement Cost (in crore Taka) works/services and
o | (goods/works/consul
tancy) as per bid
document Asper [Contracte| Invitatio | Contract As per Actual
latest dValue| ndate signing/L.C | contract
approved | inlakh opening date
DPPin
lakh Tk
1 2 3 4 5 6 7 8
6. |Supply, Installation, 423.85 423.85 | 03.08.201| 10.11.2014 |15.11.2017 | 15.11.201
Testing & 4 7
Commissioning of
Non-Interlock colour
light signaling
including all
Including supply of
all materials ,
equipments/
machineries, labour
& Transportation
cost with 2 years
maintenance 05
Stations (CIR, MEHP,
HJ), MERD, STI) in
Turnkey basis
7. |Supply and | 797.97 776.82 |26.11.2014] 12.02.2015 | 12.12.2015 | 15.09.201
Installation of 5
Telecommunication
system in Laksam-
Chandpur sections
including all
materials, labour &
transportation cost
including Two years
operation &
maintenance
warranty on Turnkey
Basis.
I ’ , /
/ (%)
2010-2011 0.00 200.00 0.00 0
2011-2012 997.30 1000.00 997.29 0.066
2012-2013 5723.81 5734.00 5723.81 0.377
- 400.00 800.00 800.00 5.3%
- 2787.03 2800.00 2793.17 18.4%
- 3180.56 3200.00 3180.57 408%
- 778.86 1100.00 778.86 84%
- 2000.56 1400.00 922.45 6.1%
16268.12 16234.00 15196.15 100%
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% %

%
(axle load)

I

[

1

Nirman (Engineers) Ltd.
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%

Kalindee Rail



Rehabilitation of Railway track including Supply of all materials,

equipments/ machineries etc. :
I I

undulation
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Internal

External Aud
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Time Overrun
%] ;
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