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Project Completion Report ( )

( )
Target (as per PP) Actual Progress Reasons
lfllé Items of Work (as per PP) Unit . . Physical . . Physical for
Financial - Financial - deviation
(Quantity) (Quantity)
1 2 3 4 5 6 7

A. | Revenue Component

Salary of Officers 41 Nos. 613.54 100% 107.01 100%

Salary of Staffs 53 Nos. 283.06 100% 41.91 100%

Allowance L/S 526.07 100% 99.43 100%

Repair & Maintenance L/S 200.42 100% 150.23 100%
B. | Capital Component

I':’é?fﬂ;’;f)ry & Equipment (Turn- | 2 o | ggape5 | 100% | 879292 100%

Design Services LS 345.32 100% 339.93 100%

construction, Installation & CMIL |7 or | 352065 | 100% | 352065 |  100%

Training 21p 111.68 100% 110.,00 100%

Freight & Insurance 0.00 100% 0 100%

Local transportation, insurance 0.00 100% 0 100%

and freight

VAT & TAX for Machinary &

Equipment and on services 13.50% 1731.96 100% 1229.29 100%

@13.5%

Engineering Services LS 322.54 100% 174.42 100%

Transport - Vehicles 26 1034.84 100% 918.27 100%

Office Furniture, Equipment LS 50.00 100% 20.82 100%

including all accessories

LTSA LS 0.00 100% 0.00 N/A

Cha_\rge of electn(_:al energy LS 6.00 100% 0.00 0

during Construction

L.C. Charge (Bank Charge) 1.50% 125.39 100% 5.51 100%

Custom duty, Taxes & VAT @

68% of Machinapry & Equipment 15% 6511.00 100% 4881.01 100%

Cost

AIT (Income Tax) @10% of

Remuneration & VAT @15% of | 10% & 0 0

Total Consultancy Charges for 15% 8064 100% 5229 100%

Consultants

Interest during construction @ 3% & 0 0

3% on GOB part & 4% on PA 4% 706.34 100% 640.81 100%

Physical contingency 0% 0.00 100% 0.00 0

Price contingency 1% 145.61 100% 7.79 0 L

Total 25166.71 100% 21101.29 100%




Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost

Tender/Bid/Proposal

Date of completion
of works/services

as per bid document and supply of
goods
Asper PP | Contracted | Invitation | Contract | Asper | Actual
(2nd value date  |[signing/ L.C |contract
Revised) opening date
1 2 3 4 5 6 7
Works
Lot- | Procurement of  Design,
1 Supply, Installation &
Commissioning, Including 5
years Performance uss
Warrantee Contract (PWC) | BDT 2:2%0,463.00 26.04.2017)
of Solar PV LED Street | 241446 | ;580933420 30.07.2017
Lighting Systems (SSLS) | Lakh \e/),(o(\:lTu?g!rﬁ
and LED Based Street 25.04.
Lighting Systems (LSLS) in 12012015 17 Ocu18
8 City Corporation of 22%%35)122
Bangladesh on  Turnkey including
Basis under ADB Loan No. VAT & IT
2769-Ban, Part B-iii.
(Contract No: 10166,
Dhaka North City
Corporation).
Lot- | Procurement of  Design,
2 Supply, Installation &
Commissioning, Including 5
years Performance uss$
Warrantee Contract (PWC) 14%,720.35 26.04.2017/
of Solar PV LED Street 2,26,75,104.94 30.07.2017
Lighting Systems (SSLS) excluding ~ Not
and LED Based Street VAT&IT | 10015 2504, | Pl
Lighting Systems (LSLS) in 7| terminat
8 City Corporation of lEq- BDT ed.
54886990.77
Bangladesh  on  Turnkey including
Basis under ADB Loan No. VAT & IT
2769-Ban, Part B-iii.
(Contract No: 10167,
Dhaka South City
Corporation).
Lot- | Procurement of  Design,
3 Supply, Installation & US$
Commissioning, Including 5 2’811655;’?21
years Performance 2,10,89,298.26
Warrantee Contract (PWC) BT excluding 23%%‘;22%1177/
of Solar PV LED Street| oo, | VAT&IT |, 0 01 25041 o8
Lighting Systems (SSLS) Lakh Eq. BDT 17
and LED Based Street o s 03
Lighting Systems (LSLS) in including
8 City Corporation of VAT & IT
Bangladesh on  Turnkey
Basis under ADB Loan No.




Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost

Tender/Bid/Proposal

Date of completion

of works/services

as per bid document and gsggg;y of
Asper PP | Contracted | Invitation | Contract | Asper | Actual
(2nd value date  |signing/ L.C|contract
Revised) opening date
1 2 3 4 5 6 7
2769-Ban, Part B-iii.
(Contract No: 10168,
Chittagong City
Corporation).
Lot- | Procurement of  Design,
4 Supply, Installation &
Commissioning, Including 5 uss
years Performance 151329 1,532é3§$-94 25.04.
Warrantee Contract (PWC) | | akh 2.12.83,369.21 23%%4;22%1177/ 17| Oct18
of Solar PV LED Street excluding | 1201 2015 o
Lighting Systems (SSLS) VAT & IT o
and LED Based Street
Lighting Systems (LSLS) in Eq. BDT
8 City Corporation of 159041216.82
Bangladesh on  Turnkey \'/T#Ji"nl%
Basis under ADB Loan No.
2769-Ban, Part B-iii.
(Contract  No: 10169,
Sylhet City Corporation).
Lot- | Procurement of  Design,
5 Supply, Installation &
Commissioning, Including 5
years Performance US$
Warrantee Contract (PWC) 2/654,332.77 26.04.2017/
+BDT 30.07.2017
of Solar PV LED Street 2,31,03,794.82
Lighting Systems (SSLS) excluding
and LED Based Street| 200 | VAT&IT |00 25041 Ocy18
Lighting Systems (LSLS) in | | .un 17
8 City Corporation of Eq. BDT
255773153.58
Bangladesh  on  Turnkey including
Basis under ADB Loan No. VAT & IT
2769-Ban, Part B-iii.
(Contract No: 10170,
Khulna City Corporation).
Lot- | Procurement of Design, USS
6 Supply, Installation & 1,558,040.52
Commissioning, Including 5 +BDT
years Performance 4:;;%3??\80
Warrantee Contract (PWC) BDT VAT & IT 26.04.2017/
of Solar PV LED Street | 2021.69 12012015 | 30072017 | 22081 Ayg/1g
Lighting Systems (SSLS) | Lakh Eq. BDT
and LED Based Street 189006690.60
Lighting Systems (LSLS) in including
8 City Corporation of VAT & IT
Bangladesh on  Turnkey




Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost

Tender/Bid/Proposal

Date of completion
of works/services

as per bid document and supply of
goods
Asper PP | Contracted | Invitation | Contract | Asper | Actual
(2nd value date  |signing/ L.C|contract
Revised) opening date
1 2 3 4 5 6 7
Basis under ADB Loan No.
2769-Ban, Part B-iii.
(Contract No: 10171,
Barisal City Corporation).
Lot- | Procurement of Design,
7 Supply, Installation &
Commissioning, Including 5
years Performance USS
Warrantee Contract (PWC) 1,325434.43 26.04.2017/
of Solar PV LED Street +BDT 30.07.2017
Lighting Systems  (SSLS) 4:;(’05(;3?280
and LED Based Street BDT VAT & IT 25 04
Lighting Systems (LSLS) in | 1715.22 12.01.2015 17| Sep/18
8 City Corporation of | Lakh Eq. BDT
Bangladesh on  Turnkey 160336585.95
Basis under ADB Loan No. including
2769-Ban, Part B-iii. VAT &IT
(Contract  No: 10172,
Rajshahi City
Corporation).
Lot- | Procurement of  Design,
8 Supply, Installation &
Commissioning, Including 5
years Performance
Warrantee Contract (PWC) US$+7856|'37T52'86 26.04.2017/
of Solar PV LED Street 2.35.36,902.00 30.07.2017
Lighting Systems (SSLS) excluding
and LED Based Street BDT VAT & IT
Lighting Systems (LSLS) in | 1008.67 12.01.2015 22941 Augis
8 City Corporation of | Lakh Eq. BDT
Bangladesh on  Turnkey if;ilsfng
Basis under ADB__!_oan No. VAT & IT
2769-Ban, Part B-iii.
(Contract  No: 10173,
Rangpur City
Corporation).
BDT Eq. BDT
Total value of works 1450128 | 135236071017
procured including
VAT & IT




Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost

Tender/Bid/Proposal

Date of completion
of works/services

as per bid document and supply of
goods
Asper PP | Contracted | Invitation | Contract | Asper | Actual
(2nd value date  |signing/ L.C|contract
Revised) opening date
1 2 3 4 5 6 7
Consultancy
Engineering Consultancy Original original | 31.12. | 31.12.16
Services  (Individual) as US$ 7393200 06.03.14 | 16
. P [Variation
National Individual US$ 128,412.00 variation22
Consultant ~ for  Project Eq. BDT .03.16
Implementation Support. 26479378.58 | 07.05.2013
(Original ~ Contract ~ No. | o1 [Exc'gdﬁ?]v”
09934, Variation Contract | 35554
No. 10072) Lakh
Engineering Consultancy oricinal Appointed by|  original 311%2. 31.12.16
Services  (Individual) for UssLTo00000 | 00" 31.08.14
proyl_dlng as  International [Variation variation22
Individual Consultant US$ 271,583.37 03.16
(Photovoltaic Solar Energy Eq. BDT
ol ; 12520170.00
Specialist) _ for Project [Excluding VAT
Implementation Support. &IT]
[Original  Contract  No.
09963, Variation Contract
No. 10072(A)]
%
% %
(Built-in)
( )
BPDB (Stakeholder)




PG (Performance Grantee) BPDB

>
; >
>
(
)
BPDB (Stakeholder) ;
PG (Performance Grantee) BPDB
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Project Completion Report (

(

Target (as per PP)

Actual Progress

Reasons for

Sl Items of work Unit deviation (£)
No. (as per PP) Financial Physical Financial Physical Financial
(Qty) (Qty)
(a) Revenue Component
1 |Pay of Officers 20 420.20 100% 286.25 100%
Persons
2 |Pay of Staffs 22 139.05 100% 123.15 100%
persons
3 | Allowances LS 335.55 100% 326.45 100%
Advertisement,
4 |Meeting, Entertainment LS 2500  100% 1293  100%
and other related
Expenditures
5 |Repairs, Maintenance & Ls|  21442|  100%| 14473]  100%
Rehabilitation

12




Target (as per PP)

Actual Progress

Reasons for

Sl. Items of work Unit deviation (&)
No. (as per PP) Financial Physical Financial Physical Financial
(Qty) (Qty)
S“bézcx]ﬂo(rii‘g”“e 1134.21 893.51|  893.51
(b) Capital Component
. Foreign currency
6 g'qalfig';ee%s& 1Llot| 115989.06| 100%| 117823.58 100% | exchange rate
fluctuation
7 | Desalination Plant 1Lot 2043.37 100% 1984.84 100%
Power Evacuation Foreign currency
8 Facility 1 Lot 7250.85 100% 7290.03 100% | exchange rate
fluctuation
Emergency Power Foreign currency
9 Supply 1 Lot 254.23 100% 256.03 100% exchange rate
fluctuation
10 |Civil & Building Works 1 Lot 10842.50 100%| 10723.53 100%
. . Foreign currency
11 g:r‘:‘/rii’;tee Enginnering | 5 year|  144539| 100%| 1548.23 70% | exchange rate
fluctuation
25 Foreign currency
12 | Training Persons 376.83 100% 388.75 100% | exchange rate
fluctuation
Foundation, Foreign currency
13 | Installation/Erection, 1Lot 6050.64 100% 6103.23 100% | exchange rate
Testing, Commissioning fluctuation
Foreign currency
14 | Design & Engineering 1Lot 1205.91 100% 1206.59 100% | exchange rate
fluctuation
Workshop tests
15 [including test 1 Lot 88.77 100% 82.36 100%
witnessing
Documents (drawings, Foreign currency
16 |operation manuals, 1Lot 0.80 100% 0.83 100% | exchange rate
Standards etc.) fluctuation
VA{ & AITt éolzzt(]/e | Foreign currency
17 ‘é‘f;erfr’]‘;ﬁgm mater?all‘: 105%|  2189.16| 100%| 2191.97 100% | exchange rate
@ 10.5% fluctuation
18 |Land Acquisition 8'A507r§ 225357|  100%| 225356|  100%
19 |Land Development 20887 14588 100%| 14581  100%
20 gé\;:ljznglif (Non- LS|  3939.27| 100%| 355246  100%
g1 |Civil Works 3716\ 127055 100%| 1189.11|  100%
(Residential) Sgm.
22 | Transport/ Vehicles 7 Nos. 273.65 100% 273.65 100%
Engineering / _ 125 Man
23 | Consultancy Services & month 1107.60 100% 928.34 100%
EIA
24 Eﬂeegtg:?;;”gti?g ARMS) 1lot| 193599| 100%| 130417|  100%
16/20 MVA,33/6.6 KV
25 | Power Transformer with 1Lot 647.00 100% 589.73 100%
required line

13




Reasons for
Sl Items of work . Target (as per PP) Actual Progress deviation (&)
Unit - -
No. (as per PP) Financial Physical Financial Physical Financial
(Qty) (Qty)
construction
Charge of electrical
26 |energy during LS 400.00 100% 306.21 100%
construction
o7 | Cost of Fuel for initial Ls| 16477.23| 100%| 6368.00|  100%
Operation (1 month)
28 S‘:}‘)ms duty, Taxes & Ls| 300000 100%| 300000/  100%
29 | Bank charge for LC LS 800.00|  100% 7467  100%
Opening
Additional 3% VAT &
30 |AIT for the work except 3% 625.47| 100%| 39115  100%
CIF Value of permanent
materials
0
31 |/->% AIT on CIF Value 75%|  935244| 100%| 935244  100%
of permanent materials
Office Furniture,
32 |Equipment including all LS 73.77 100% 40.80 100%
accessories
33 |Interest during LS 82505| 100%| 4849.74|  100%
construction
Sub-Total (Capital 021| 190873.99 184219.81
Component)
(c) Physical 0 0
34 Contingency (2%) 3523.95 100% 0.00 0%
35 |(d) Price Contingency 5285.92|  100% 0.00 0%
(3%)
Total 0.21| 200818.07| 86.719% | 185113.32 100%
EPC (Engineering Procurement Construction) M/S LARSEN
& TOUBRO LTD. [ [
()
() () - -
Factory Acceptance Certificate (FAC) Operational Acceptance Certificate (OAC)
%
Boundary wall % Service Piling %
( ) % Exhaust Stack %

Gas Turbine, GT Generator, GT Step up Power Transformer

14




auxiliary

%

Electrical Main

Switchgear Building, Control and Equipment Building, Administration Building

%

1250 sft, 1000 sft, 800 sft, 600

sft residential building, Mosque repair maintenance & extension, School extension,

Store building, Office building

Station (RMS)-

Pressure Regulating & Metering

Interim Arrangement

(

)

Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost

(in Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

as per bid document supply of goods
As per PP | Contracted Invitation Contract As per Actual
value date signing/ L.C | contract
opening date
1 2 3 4 5 6 7

Goods

Design, Supply, Installation,

Testing & Commissioning of 24/08/2014/

Sikalbaha 225 MW Dual Fuel 14773752 | 147737.52 |08/09/2011 | 20/11/2014 | 03/10/2017 {08/11/2017

Combined Cycle Power Plant

Project on Turnkey basis

Installation of 33/6.6KV, 16/20

MVA Substation, Cable and

other Accessories for Back Feed | 647.00 647.00 20/02/2016 | 19/05/2016 | 05/12/2016 |08/10/2016

Power supply for Testing &

Commissioning

Works

Construction of Office Building

for 225 MW (Including Chief

Engineer's Office) & 150 MW 901.29 901.28 14/03/2016 | 21/06/2016 | 25/12/2017 |05/06/2018

Power Plants (4 Storied)

Construction of Main Drain 449.20 201.08 05/01/2016 | 22/03/2016 | 17/11/2017 |29/03/2018

Construction of New Boundary

Wall & Extension of Existing 282.93 282.92 05/01/2016 | 12/04/2016 | 15/01/2018 | 15/06/2018

Boundary Wall

Design, Supply, Installation,

Testing & Commissioning of 22/08/2017/

RMS for Sikalbaha 225 MW 1935.99 1210.68 18/04/2017 13/03/2018 | 30/08/2018
14/09/2017

Dual Fuel CCPP on Turnkey

Basis

15




Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost
(in Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

as per bid document supply of goods
As per PP | Contracted | Invitation Contract As per Actual
value date signing/ L.C | contract
opening date
1 2 3 4 5 6 7
Service
Consultancy Service of
Construction of Sikalbaha 225
MW + 10% Dual Fuel 1107.60 931.94 23/02/2012 | 30/06/2013 | 30/06/2018 | 30/06/2018
Combined Cycle Power Plant
Project
>
>
>
>

16




(User manual)
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List of major components/machineries of the power plant:

Sr Name of the Country of Year of
No. major Specification in brief Origin manufacturi
' component ng
Combustion Gas Turbine Siemens -
1 | Gas Turbine Model No.: SGT5-2000E German 2014
Control system - SPPA-T3000 y
Type.: SGEN5-100A-2P
Rated Power:155.2 MW
Rated Output: 194 MVA
5 Gas Turbine Rated Voltage: 15.75 kV Siemens - 2014
Generator Rated Current: 7111 A Germany
3000 RPM, 50Hz, 0.8PF Lagging,
3 phase
WYE Connection
Gas Turbine Rated Voltage 15.75/230 kV, Crompton
3 | Generator Step Rated MVA 3 x 80/60 MVA G.rea.tves 2014
up Transformer Rated Current: 8797.7 A/ 602.5 A | Limited -
ONAN/ONAF India
Type: Integrally Geared
Centrifugal Compressor
4 Gas Booster No. of stages: -4 Atlas Copco 2014
Compressor Suction Pressure: -5.5 bar(g) —USA
Discharge Pressure: -22.1 bar(Q)
Motor Rating: - 3800 kW
Heat Recovery Type: Vertical, Natural Circulation
No. Of Pressure: - Dual Pressure .
5 | Steam ) L&T — India 2015
Generator HP Drum Pressure: 85 bar(g)
LP Steam Parameters: 5 bar(g)
. Single Cylinder Dual Pressure Siemens —
6 | Steam Turbine Model No.: SST-800 Germany 2015
Type.: SGEN5-100A-2P
Rated Power: 85 MW
Rated Output: 106.25 MVA
; Steam Turbine | Rated Voltage: 10.5 kV Siemens — 2015
Generator Rated Current: 5842 A Germany
3000 RPM, 50Hz, 0.8PF Lagging,
3 phase
WYE Connection
Steam Turbine Rated Voltage 10.5/230 kV, Crompton
8 | Generator Step Rated MVA 3 x 44/33 MVA G_rea_lves 2015
up Transformer Rated Current: 4190.4 A/ 331.3 A | Limited -
ONAN/ONAF India

18
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Project Completion Report ( )

( )
Budg | Econom Code Target (As per RDPP) Actual Progress
et ic code description Financi Physical Financi Physical
head al Qnt/Unit al Qnt/Unit
1 2 3 4 5 6 7
a. Revenue component
Person
(Expendit
Perso ure
4501 | Pay of Officers 180.84 28 h 150.37 16 incured
against
new
recruited )
Person
(Expendit
ure
incured
against
4601 Ef‘ny?; cos 165.89 46 Perrlso 109.17 | 25 new
pioy recruited
and out-
sourced
manpower
)
4700 | Allowances
4701 | Deamess 0.55 74 Perso | 55 41 | Person
Allowance n
4705 | Housing 189.74 127.04
Allowance
4713 | Festival 70.13 45.14
Allowance
4717 | Medical 37.45 27.00
Allowance
4755 | Tiffin Allowance 3.55 2.41
4765 | lransport 5.08 0.70
Allowance
Others Allowance
(Gratuity,
4795 Deputation & 153.09 76.16
other Allowance)
4800 Supg_hes&
—— | Services -
ago | Traveling 115.20 ) Ls | 86.47 LS
Allowance
4806 | Office Rent 0.00 LS 0 LS
4816 | Telephone 11.91 LS 6.22 LS
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Budg | Econom Code Target (As per RDPP) Actual Progress
et ic code description Financi Physical Financi Physical
head al Qnt/Unit al Qnt/Unit
1 2 3 4 5 6 7
4g19 | Nater & 5.51 Ls | ooz LS
Sewerage
4821 | Electricity 8.54 _ LS 3.04 LS
4822 | Gas & Fuel 5.50 _ LS 0 LS
Jeep-3 No, Jeep-2 No,
. Pickup-3 nos. Pickup-3 nos.
ag3 | Petrol & Lubricant | - 5o a7 | (pouple Cabwith | 36.66 | (Double Cab with
for Vehicle
Canopy) Canopy)
M.cycle-10) M.cycle-10)
4go7 | Printing & 149.13 LS | 88.88 LS
Publication
4gog | Stationery, Seal& | 4 44 Ls | 22.80 LS
Stamps
B 400 400
4840 | Training 20.00 _ perso 0 _
N person
4845 | Entertainment 8.78 _ LS 2.03 _ LS
Transportation &
4846 Landing Charge 1360.00 LS 871.98 LS
Consultant for Man-
Engineering 4,00 Man-
4874 Design & 1734.00 Hi# mﬁnt 1658.85 0 month
Supervision
4883 | Honourium 30.99 LS 23.55 LS
4ggs | nspection & 21.99 LS 0.22 LS
Testing Fee
4899 | Misc. revenue 34,51 LS 18.07 LS
expenditure
Maintenance &
4300 Rehabilitation - Jeep-2 No,
Jeep-3 No Pickup-3 nos.
Pickup-3 noS. (Double Cab with
4901 | Vehicle 20.00 | (Double Cabwith | 19.20 Canopy)
Canopy) M.cycle-10)
M.cycle-10)
4906 | Furniture 2.92 LS LS
Computer &
4916 Office Equipment 4.00 LS 0.67 LS
4991 | Others 4.31 _ LS 0.11 LS




Budg | Econom Code Target (As per RDPP) Actual Progress
et ic code description Financi Physical Financi Physical
head al Qnt/Unit al Qnt/Unit
1 2 3 4 5 6 7
(a) Sub-Total (Revenug 4440.94 3377.30
component):
b. Capital component
6800 Asset
—— | Procurement -
Jeep-3 No, Jeep-2 No,
Pickup-3 nos. Pickup-3 nos.
6807 | Transport Vehicle | 382.14 | (Double Cab with 302.14 | (Double Cab with
Canopy) Canopy)
M.cycle-10) M.cycle-10)
Equipment & 100617. 92552.6
6827 Materials 64 Lot 0 Lot
6815 | Sompuer & 10.11 18 Set | 9.32 Set
ccessories
6821 | Furniture 9.60 LS 5.39 LS
6851 | Others 8.80 LS 7.00 LS
Land
6900 | Aquisition/Purch
ase
_— 10.8
6901 | Land Acquisition 990.00 11.20 Acre 870.44 0 Acre
Construction &
1000 Works
Erection &
Installation of
7056 Electrical Line & 0.00 -
Substation
() Electrical Line | 9265.00 | D'STOUNOR LINe™ | ggg0 3 | DistbULOn Line-

23




Budg | Econom Code Target (As per RDPP) Actual Progress
et ic code description Financi Physical Financi Physical
head al Qnt/Unit al Qnt/Unit
1 2 3 4 5 6 7
i) Supply,
Installation,
Testing &
Commissioning of
33/11 Kv
Substation with 21750.0 S/S New-30 Nos. 19414.9 S/S New-30 Nos.
0 2
Bay-Breaker at
the respective
Grid Substations
(Including Land
Development)
iii) Augmentation
of Existing sub- 22182 | g5 Augment-12 200.21 | g/g Augment-12
station
Nos. Nos.
Miscellaneous
7981 | Capital 24.04 8.56
Expenditure
(b) Sub-Total (Cabital component): 133278, 121910
85 89
Approx.
0.5776%
c. Price Contingency 800.21 of total 0.00
base
cost
. ) 138520. 125288.
Total Project Cost (a+b+c): 00 19
) 138520. 125288.
Grand Total (at+b+c): 00 19

24




25




26



27

I

11

( )
)
( )
/
)
( )
(
% %)
()
. % ()
( %)
PCR
(PSMP)




/

/

1

28




Project Completion Report ( )

( )
Items of work Target (as per DPP) Actual Progress Reasons for deviation(+)
(as per RDPP) Unit Financial | Physical | Financial Physical
(Quant.) (Quant.)
1 2 3 4 5 6 7
Revenue Part
Pay of Officer Person 26.36 3 23.58 3 Expenditure Incurred as per
Pay of Staffs Person 9.00| 2 8.28 2 actual requirement
Allowances Person 35.87 5 23.98 5
Supply and Services LS 25.00| LS 17.77 LS
Repair, LS 25.00 LS 00.00 LS
Maintenance&
Rehabilitation
Sub-Total Revenue 121.23 73.61
Capital Part
Photocopier No. 3.98 1 3.98 1 Expenditure Incurred as per
Computer No. 174 5 174 2 actual requirement
Purchase of A/C and No. 1.20 1 1.19 1
Repair (For
Computer room)
Fax Machine No. 0.70 1 0.70 1
Tree Plantation& KM 10.50 6 10.50 6
Nurture
Land Acquisition Acres | 1052.06 | 64.951 | 1052.06 64.951
Professional/Consultant 0p 305.40 2 155.02 2
fee
Construction of 4 lane KM | 21688.80 6 21632.11 6
road with slow
moving vehicle road
on both sides
Survey, Sub-soil LS 310.00 LS 268.98 LS
investigation, Hydro-
Morphological Study,
EIA Study,
Environmental
Clearance, drawing,
design & Supervision
Charges
Sub-Total Capital 23374.38 23126.28
Physical Contingency LS 274.20 LS 00
Price Contingency LS 100.00 LS 00
Grand Total 23869.81 - 23199.89 100
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green belt

BUET KUET

)

Description of
procurement
(goods/works
/consultancy)

as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion
of works/services
and supply of
goods

As per
DPP

Contra
cted
value

Invitatio
n date

Contract
signing/
L.C
opening
date

As per
contract

Actual

1

4

5

6

7

Works :

Construction of Khulna
Coal Based Power
Plant Connecting Road
at Baburbari  from
khulna-Mongla
Highway,

Bagerhat

Rampal,

97.33

100.16

27.08.14

30.01.15

30.12.15

28.02.16

Construction of 4 Lane
Road with 2 slow
moving lanes

119.55

119.55

23.02.17

27.11.17

30.06.19

30.06.19

Services :

Professional/
Consultant fee

3.05

1.55

18.11.14

03.02.15

30.06.19

30.06.19

Survey, Sub-Soil
Investigation, Hydro-
morphological study,
EIA, Environment
Clearance, Drawing,
Design & Supervision
Charge

3.10

2.69

10.03.14

30.6.14

30.06.19

30.06.19
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Performance Based

Maintenance Contractor (PBMC) ;

Traffic Management ;
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v
( )
/
(%)
( ( ) | (%) | (%) (%) (%)
/ ) / )
Pay of 0.009 0.0
Officers 6 Nos. o 9.9V . ©.89 | 0.00 8¢.5Y 0.00 23,904
5No0s. | oc.00M .09 °-° 0.00 | 0.00 38.bb 0.00 0.00
Pay of Staffs o
L.S ©.009 dSob.vq °-° €.¢o | o.00 ERRUIG 0.00 85.38)
Allowances b o
SUpp.“eS & L.S 0.00%) 0. ¢ -0 .00 0.00 38.880 0.00 b .oVl
Services o Y
Rentals- Non
Residential oo
(Office Rent) L.S 0.00% | 99,00 (') 0.00 | 0.00 33,00 0.00 0.00
(Appen-5,
Page-25)
Repalrs, L.S ©.000 q.00 °-° 0.00 | 0.00 0.00 0.00 049
Maintenance N o
Land 300 0.Q%Y | W05 | ¢.0 600 S¢.0 | S8¢o0o.0 | 8.0 | SA¥.QY
Acquisition Acres © © o : o o o ¥
Resettlement
50
& House 0.0k ¢00.00 °-° 0.00 | 0.00 0.00 0.00 0.00
Rehabilitatio hold N ’ o ) ) : ) :
n
Construction oo
Works ( Non- L.S 0.005Y 8Y.0¢ (; 0.00 | 0.00 .00 0.00 0.00
residential)
Consultancy
service (FS,
EIA, SIA, DIA, 190
Man 0.0
Resettlement 0.09 | WVY.00 0.00 | 0.00 ¢00.00 0.00 0.00
& River Month o
S
Morphology
Study)
Trar_lsport i 2 Nos. °.00% @9.00 e 0.00 | 0,00 0.00 0.00 @R.05%
Vehicles o o
Interest
during
construction
2 0.0
@ 3% p.a. on vears 0.02%4 | LdO.qV o 0.00 | 0.00 0.00 0.00 %0.9¢Y
GOB fund
considering
60% equity
VAT & AIT for oo
Consultancey 25% 0.059% @obr.R¢ ; 0.00 | o0.00 0.00 0.00 0.00
Service (@

33




(%) | (%) | (%)

(%)

(%)

25% of
consultancy
service)

Price
Contingency
(@ 2% of
Direct Cost)

2%

0.03d0

©99.99

0.00 0.00

0.00

0.00

0.00

OB\

8

5q9Yo.90

(%)

1. Land Acquisition,
2. (a) Double Cabin
Pickup,

2. (b) Motor Cycle

I

/

/

/

/

1. Land Demarcation

1. Consultancy Service
for Resettlment Work,
2. Consultancy Service
for EIA, SIA, DIA &
Feasibility Study
including Geotechnical
investigation.

3. River Morphology
Study from Sandip
Channel to Munshiganj
Project Site.
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. Project Management Information System (PMIS)/

( ):

[
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/ , /
( )
( (
, %) %)
)
() () () () () () () ()
, , , -, % %
Items of work Unit Target (as per DPP) Actual Progress Remarks
(as per DPP) Financial Physical | Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
(a) Revenue Component
1. Pay of officers 4 Nos. 67.54 100% 0.00 0.00%
2. Pay of staff 4 Nos. 23.12 100% 8.396 36.31%
3. Allowance LS 54.39 100% 0.00 0.00%
4. Office Furniture & Other LS 8.00 100% 4.72 59.00%
Accessories
5. Repairs, Maintenance & LS 3.75 100% 0.00 0.00%
Rehabilitation
6. Meeting Expenditures LS 11.52 100% 0.25 2.15%
7. Rental Vehicle LS 18.00 100% 14.384 79.91%
Sub-total (Revenue 1 No 186.32 100% 27.75 14.89%
Component)
(b) Capital Component
1. Land Development 1745830 | 4102.70 100% 3936.31 95.94%
cum
2. River Side Slope Protection | 650 rm. 229.55 100% 181.83 79.21%
3. Boundary Wall 2575 rm. 3031.94 100% 2820.81 93.04%
Construction
4. Civil Construction (Non LS 19.00 100% 0.00 0.00%
Residential)
5. Electricity Charge During LS 1.00 100% 0.00 100%
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Items of work Unit Target (as per DPP) Actual Progress Remarks
(as per DPP) Financial Physical | Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
Construction
6. Interest During 3% 86.41 100% 63.88 100%
Construction.
Sub-total (Capital Component) 7470.60 100% 7002.83 93.73%
Total = 7656.92 100% 7030.58 91.82%
( ) - - )
, ( )
-
-1
[ /1 /1 I
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(Time Over-run):

(If any):

%
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1 1
1
/ : /
C ( (
) %) %)
() () () () () () () ()
, | % %
5. Component-wise Progress (As per latest DPP) :
(in lakh Taka)
Items of Work as Unit Target as per Revised DPP - Actual Progress =<l 5+
per DPP Financial (FE) § Financial (FE) -3 § bR
GOB DPA PGCB Total | GOB DPA PGCB Total 25| & g
= = el 8
9 g S -8
5 &b IS
>0 Og-’ 3
EE& =
1 2 3 4 5 6 8 9 10 11 12 13
4500 Pay of officers 23 0.00 0.00 | 53344 | 53344 | 0.54 0.00 0.00 | 609.14 609.14 | 100
4601 Pay of 7 Nos. 0.00 0.00 84.19 84.19 | 0.09 0.00 0.00 83.02 83.02 | 100
4700 Allowances 30 0.00 0.00 | 79391 | 79391 | 0.81 0.00 0.00 | 869.66 869.66 | 100
4824 Insurance LS 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 | 100
4846 LS 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 | 100
4849 Compensation | 292km 0.00 | 63538 | 120.00 | 755.38 | 0.77 0.00 0.00 97.17 97.17 | 100
CoCCC
Compensation
4874 Consultancy 48MM 0.00 0| 19750 | 197.50 | 0.20 0.00 0.00 | 118.16 118.16 | 100
4855 Testing Fee 292 0.00 43.94 0 4394 | 0.04 0.00 0.00 7.62 7.62 | 100
4886 Survey 292 0.00 18.58 0 18.58 | 0.02 0.00 0.00 5.8 58 | 100
4893 Hiring Charge LS 0.00 0.00 12.00 12.00 | 0.01 0.00 0.00 11.17 11.17 | 100
4899 EIA Study LS 0.00 0.00 88.49 88.49 | 0.09 0.00 0.00 33.78 33.78 | 100
4899 TA, DA, OT, LS 0.00 0.00 | 300.00 | 300.00 | 0.31 0.00 0.00 302.2 302.2 | 100
Petrol, Stationary,
Telephone etc.
Total of Revenue 0.00 | 697.90 | 21295 | 28274 | 2.88 0.00 0.00 | 2,137.7 | 2,137.72 100
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Items of Work as Unit

Target as per Revised DPP

Actual Progress

< - 5| BT
per DPP Financial (FE) § Financial (FE) 28 T E
GOB DPA PGCB | Total +| GOB DPA PGCB Total é‘ 5 § 5
Sz Zl §E
‘B .0 s
>0 03) 3
£z B
1 3 4 5 6 8 9 10 11 12 13
6807 Transport Vehicle 10 0.00 0.00 | 291.21 | 291.21 | 0.30 0.00 0.00 | 211.11 21111 | 100
6819 Office Equipment | LS 0.00 0.00 16.50 16.50 | 0.02 0.00 0.00 13.64 13.64 | 100
6821 Office Furniture LS 0.00 0.00 7.67 767 | 0.01 0.00 0.00 7.07 707 | 100
6813 Tools plants & Lo 0.00 | 34094 0.00 | 34094 | 3.47 0.00 | 3,297.4 0.00 | 3,297.40 | 100
6827 Materials & Lo 0.00 | 50302. 7.00 | 50309. | 51.2 0.00 | 47,962. 0.00 | 47,9629 | 100
Equipment for Line t 25 25 0 91 1
and Substation
6901 Land Acquisition | 22. 0.00 0.00 | 24149 | 24149 | 246 0.00 0.00 | 2,4042 | 240429 | 100
03 2 2 9
7001 Land 46 2332.7 0.00 0.00 | 23327 | 237 | 1,923.9 0.00 0.00 | 1,923.97 | 100
Development 51 2 2 7
N3
7011 Residential 12 0.00 0.00 | 464.88 | 464.88 | 047 0.00 0.00 | 107.08 107.08 | 100
7016 Other building LS 0.00 | 18416 0.00 | 18416 | 1.87 0.00 | 1,821.0 0.00 | 1,821.02 | 100
(Non-residential) 2 2 2
7056 Installation Cost L.S 0.00 | 11611. 0.00 | 11611. | 11.8 0.00 | 11,609. 0.00 | 11,609.2 | 100
7901 Custom Duty & LS | 15110. 0.00 0.00 | 15110. | 153 | 14,697. 0.00 0.00 | 14,697.7 | 100
VAT 08 08 8 74 4
7981 Interest during LS 0.00 0.00 | 4560.0 | 4560.0 | 4.64 0.00 0.00 | 4,457.7 | 4,457.7 | 100
construction 2 2
7982 Development LS 0.00 0.00 | 26563 | 26563 | 2.70 0.00 0.00 | 2,533.0 | 2,533.06 | 100
Capital Fund 6 6 6
Financing Charge LS 0.00 0.00 | 250.00 | 250.00 | 0.25 0.00 0.00 0.00 0.00 | 100
during implementation
Sub-Total (Capital | 17442. | 67164. | 10596. | 95204. | 97.1 | 16,621. | 64,690. | 9,733.9 | 91,046.1 | 100
7984 Contingency
Physical LS 0.00 25.00 0.00 25.00 | 0.00 0.00 0.00 0.00 0.00 0
Price LS 0.00 | 200.00 0.00 | 200.00 | 0.00 0.00 0.00 0.00 0.00 0
Grand Total | 17442. | 68087. | 12726. 98256. | 100 | 16,621. | 64,690. | 11,871. | 93,183.9 | 100
/
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(

)

Description of procurement
(goods/works/consultancy)

Tender/Bid/Proposal Cost
(in Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

as per bid document supply of goods
As per PP | Contracted | Invitation Contract As per Actual
value date signing/ L.C | contract
opening date
1 2 3 4 5 6 7
Feasibility for Installation of| 2.8136 2.8136 29-10-2015 | 25-05-2016 | 25-05-2017| 26-12-
Wind Farm in Matarbari which 2018

includes:

(i) Supply, Erection &
Commissioning of Wind
Mapping Equipment;

(ii) Service for Wind data
Collection & Wind
Modelling ;

(iii) Feasibility Study for

Installation of Wind Farm
in Matarbari Island, Cox’s
Bazar.
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Project Completion Report ( )
(
Item of Work (As per T'arget'(As per RE_)PP) _ ACtL_JaI Progre_ss Reasons for
RDPP) Financia Phys!cal Financi Phys[cal Deviations
I Unit al Unit
1 3 4 5 6 7
Pay of Officers 153.00 | 28 Eerson 132.10 | 24 Eerson
Pay of Employees 104.05 | 33 Eerson 70.87 | 21 | Person
S
Housing Allowance 149.49 | 61 Eerson 105.28 | 45 Eerson Recruited nos.
of manpower
Festival Allowance 47.74 | 61 SPerson 37.36 | 45 sPerson were recruited
within the
Medical Allowance 28.14 | 61 SPerson 21.17 | 45 Eerson provision of the
Person Person project but some
Tiffin Allowance 2.28 | 61 s 159 | 21 s quitted the job
s S at different
Transport Allowance 315 | 61 Serson 036 | 21 serson times.
Others Allowance
(Gratuity, Deputation Person Person
Allowance & other 13749 | 61 s 50.57 | 45 s
allowances if
necessary)
Traveling Allowance 43.54 LS 43.54 Actual cost is
Office Rent 48.00 LS 48.00 less due to less
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Item of Work (As per

Target (As per RDPP)

Actual Progress

Reasons for

RDPP) Financia Physical Financi Physical Deviations
I Unit al Unit
1 3 4 5 6 7
Telephone 5.21 LS 2.99 requirement
Water & Sewerage 1.15 LS 0.79 during
Electricity 2.38 LS 1.18 executi(_Jn of the
Gas & Fuel 0.38 LS 0.36 project.
Jeep-1,
Pick-up Jeep-1, Pick-
(Double up (Double
Petrol & Lubricant for Cabin with Cabin with
Vehicle 68.65 Canopy)-3 45.75 Canopy)-2 &
& Motor Motor Cycle-
Cycle-19 19 Nos.
Nos.
Printing & Publication 69.07 LS 47.20
Stationery, Seal & 18.61 LS 10.33
Stamps
- 15
Training 15.00 0 Person 0.00
S
Entertainment 9.51 LS 2.51
Transportation &
Landing Charge 1002.66 LS 363.30
Distribution Distribution
Line-5600 Line-5600
Consultant for Km Kkm
ESgler;\e/tiesrilgr? Design & 1213.20 Substation- 1161.19 Substation-
P 16 Nos. 16 Nos.
(New) (New)
Honourium 60.00 LS 23.89
Inspection & Testing 15.00 LS 0.00
Fee
Misc. revenue 22.02 LS 3.20
expenditure
Jeep-1,
Pick-up Jeep-1, Pick-
(Double up (Double
. Cabin with Cabin with
Vehicle 46.32 Canopy)-3 26.68 Canopy)-2 &
& Motor Motor Cycle-
Cycle-19 19 Nos.
Nos.
Furniture 0.96 LS 0.46
Computer & Office 480 LS 0.48
Equipment
Others 0.40 LS 0.04
Jeep-1, Jeep-1, Pick- Actual cost is
. Pick-up up (Double less due to less
Transport Vehicle 241.85 (Double 191.85 Cabin with requirement
Cabin with Canopy)-2 & | during execution
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Item of Work (As per

Target (As per RDPP)

Actual Progress

Reasons for

RDPP) Financia Physical Financi Physical Deviations
I Unit al Unit
1 3 4 5 6 7
Canopy)-3 Motor Cycle- | of the project.
& Motor 19 Nos.
Cycle-19
Nos.
Computer & 1486| 20 |Sets | 14.65| 20| Sets
Accessories
Furniture 4.72 LS 4.72
Equpment & Materials
0] Lln_e Construction 7359160 Lot 70266.5
Material 0
(ii) Substation Material | 1911.01 Lot 1911.01
(iii) Street light, line
tools, test equipment & 239.80 Lot 239.80
other operational
equipment
Others [Air Cooler-01
& Photocopy
Machine-o1. other 1.91 2 | Nos 0.91 1] AC
office equipment]
Land Acquisition 300.90 | 640 | 29| 30045 | °% | Acres
Land Development 0.00 - - - -
Erection & Installation
of Electrical Line &
Substation
(i) Electrical Line 7800.00 6500 km 7539.35 6498 km
(ii) Supply, Installation
Testing & Actual cost is
Commissioning of 16 Nos. (160 16 Nos. (160 | less than the
33/11 kv Substation 10366.4 i .
. 11600.00 | MVA) New MVA) New estimated price
with Bay-Breaker at 1
. . SIS SIS due to
the respective grid -
Substations (Including Cobm dpde_tltlve
Land Development) 1ading.
(iii) Augmention of 07Nos. (55 07Nos. (55
Existing Sub-Station 140.00 MVA) 101.02 MVA)
Mlscellz_meous Capital 18.80 LS
Expenditure
Approx.
. 0.315% of
Price Contengency 313.35 total base 0.00 -
cost
Total Project Cost | 99550.00 93138'2

61




62




63



)
()
( )
/
( )
(
(
%
%)
L% | (%)
PCR
% %




1

/

/

/

/

/

/

I

1

11

%)

TAAAA

A A AAAA

/

/

/

/

65



/

/

(
I
I/
Il
I
I
Il
I
Project Completion Report ( )
( )
/
(%)
( (%)
) /
(%)
%)
%)
%)
%

66




/
(%)
( ( (%)
I ) I )
% :
(%)
% (%)
% (%)
( % ( %)
)
% .
(%)
% . (%)
% (%)
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(%)
( ) : % :
(%)
, % . % (%)
( % :
) (%)
%
% .
(. %)
(%)
M/S FICHTNER Gmbh & Co. Kg, Germany
I/ I
M/S. TSK ELECTRONICA,
S.A. Spain I NOA M/S. TSK S.A. Spain
I Acceptance Letter M/S. TSK
ELECTRONICA, S.A. Spain : M/S. TSK
quoted Price Review ,
I
(
)
, I
I ’ - M/S. TSK S.A. Spain
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NOA (fresh Tender)
[ /1
ZTE Corporation China
% %
( ced)
GD1: Installation [/ [/ [/ /!
Turnkey
GD2: Jeep [/ /] /1 /1
GD3: Pickup / / / / I I
GD4: Motorcycle / / / / /1 I/
WD1: Civil Works- ./ / ./ / [/ /1
Turnkey
WD2: Officers [/ /] [/ /1
Dormitory _ )
WD3: Staff /1 [/ /1 /1
Dormitory
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WD4: Soil test I I/ I
WD5: Fencing /1 /1 /1
WD6: surveying ./ / ./ / [ 1
WD7: Shifting of
Mechanical
Workshop
SD1: Engineering/ [/ [ /1
Consultancy Service
> >
> >
> >
> >
. %)
(%)
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( / I )
( / / /)
/ /
( )
(
( (%)
)
8
58089.63| 9030.93/48312.67|746.03 | °  |25-10-2019| 22665.38
(39.02%)
9
( ):
]
( )
> ,
»
»
»
>
>
( ):
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4 5
% %
)
()
1 10.00 | 45% 6.63
10.00
()
2 747.05 | 90% | 620.87
3 6588.61 | 75% | 3129.9
8
4 1 391.35| 98% | 391.35
5 1 1540.29 | 98% | 1540.29
6 1 0 0 0
7 1 188.61 | 100% | 188.61
8 1 19.05 | 100% | 19.05
9 1 42.32 | 100% | 42.32
10 1 29.45 | 100% | 29.45
11 1 ]12229.01 | 100% | 12229.0
1
12 1643.27 | 69% | 686.48
13 102.00 | 31% | 23.10
14 1 7581.67 | 88% | 6957.01
15 2 0
1 ]13990.30 | 100% |13990.30
1 ]12986.65 | 100% |12986.65
58079.63 52834.47
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% %

58089.6
3

52841.10

10.

/

(%)

%

2015-16

3555.79

4550.00

550.00

3555.79

2016-17

1996.96

2600.00

400.00

1996.96

2017-18

45018.05

31000.00

8000.00

45018.05

2018-19

7518.83

2275.00

2275.00

2270.25

58089.63

40425.00

11225.00

52841.10

(Supply,
Installation, Testing
and Commissioning

of Hydrogen
Compression and
Filling System)

Expert

(Procurement of
Turbine and
Compressor Parts for
GT Overhauling)

~ |

- -

(Procurement of
Steam Turbine Parts
and Associated
Service for
Overhauling)

(11
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/

23/03/2007 28/12/2008 30 /2016 31 -
(Engineering 12017
Consultancy 8610337.00
Service)
776623.00
173894353.00
20/09/2012 | 08 /4 03 30 /2017 |-
(Management 12016
Consulting Service
for Haripur Power
Plant) 4619461.84
[LTSA of GT | 08/07/2010 / T+ RMS
for 3 Years: Service completed | Service
Fee (for 3 years)] on
Crr) 15/11/2018,
! ! RMS
Service will
be
completed
on
13/06/2020
(Third Party | 01/07/2015 / 31/07/2015 | 31/07/2015 | -
Inspector (TPI) for ,
Stage-1 & 2
Investigation)
(Third Party | 01/07/2015 01/07/2015 31/03/2016 | 31/03/2016 | -
Inspector (TPI) for
Stage-3 33335.02
Investigation)
Retentions and 07/01/ 2010 09/02/2011 |14 /2013 02 /2014 |-
Others of EPC JPY
10761688800
uUsD
219797863
EURO
11275673
BDT
629832681
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2
3
4 ()
5
6
7
, Reselttlement, Utility ( )
2015-16 5
04
2016-17 3
02
2017-18 4
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4 2018-19

% %
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' Combustor Inspection (Cl) of Gas
Turbine on 12/07/2017 (NDT of GT Transition
Pieces)

- . Turbine Inspection Plus (TI+) of Gas
Turbine on 31/10/2018 (Lifting up the
Compressor Casing)

- . Turbine Inspection Plus (T1+) of Gas
Turbine on 03/11/2018 (GT air Compressor &
Combustor Portion)

Steam Turbine Major Overhauling
Works on 10/11/2018 (LP-ST Rotor)

3 \ =
=
 mam-YTION

Steam Turbine Major Overhauling
Works on 12/11/2018 (ST HP-IP Stationary

Blade Lower Half)

- . Successfully Completion of Major
Overhauling Works of Steam Turbine on
25/11/2018

*
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Loan BD-P58 [/ [/
[ [/

Amortization Schedule

: Negotiation

Designated Project Director
’ /

I
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Expansion and Efficiency Improvement Investment Program
Tranche-2
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Project Completion Report ( )
( )
Items of work Target (as per DPP) Actual Progress Reasons for
deviation ()
(as per DPP) Uni | Financial Physical Financial Physical
t (Quantity) (Quantity)
1 2 3 4 5 6 7
(a) Revenue Component
Pay of officers P 100% 86% Number of officer
201.53 (15P) 172.69 (10P) and staff deputed is

79




Items of work

Target (as per DPP)

Actual Progress

Reasons for
deviation ()

(as per DPP) Uni | Financial Physical Financial Physical
t (Quantity) (Quantity)
1 2 3 4 5 6 7
Pay of Establishment P 100% 22% less than the
108.89 (09P) 22.10 (3P) Targeted.
Allowances P 100% 98%
253.16 (24P) 237.53 (13P)
Supplies and Service LS 331.25 100% 194.16 100% -
Repair, Maintenance LS 37.00 100% 17.60 100% -
Sub-Total: (a) Revenue -
Component 931.82 - 644.68 -
(b) Capital Component
Office  Furniture & | LS | 59 g 100% 11.77 100% -
Equipments
Transport & Vehicles nos 0 Number of vehicles
232.00 (é()n%go) (1112r11627) 52% procured is less than
' ' the targeted.
Electrical Equipment LS 29360.19 100% 27308.32 100% -
Installation Cost LS 8298.26 100% 6631.30 100% -
0, -
CD & VAT, AIT (60% | LS | 1761619 | 1000 | 1518078 |  100%
of Machinery Cost)
Income Tax & VAT @ | LS 0 0 -
13.5% of Installation cost 1144.40 100% 909.33 100%
Interest D_urlng LS 1273.36 ) 3046 ) -
Construction
Sub-Total: (b) Capital i ] -
Component 57953.311 50193.33
(c)Price Contingency @ | LS _
1% on LC & 1% on 379.19 - - -
FE of DC
(d)Physical Contingency | LS -
@ 1% of LC & 1% of 379.19 - - -
FE of DC
Grand Total (a+b+c+d) 59643.521 100% 50838.01 100% -
()

80




( )

Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in crore Taka) works/services and
(goods/works supply of goods
/consultancy) As per Contracted Invitation Contract As per Actual
as per bid document DPP value date signing/ L.C contract
opening date
1 2 3 4 5 6 7
Procurement of 142.39 139.32 27/04/2014 11/06/2015 31/05/2019 | 31/05/2019

Materials and
Installation works
Including Testing and
Commissioning on
Turn-Key basis for
Construction and
Expansion of
Distribution Network
of North Zone
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Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of

procurement Cost (in crore Taka) works/services and

(goods/works supply of goods

/consultancy) As per Contracted Invitation Contract As per Actual
as per bid document DPP value date signing/ L.C contract

opening date
1 2 3 4 5 6 7
Procurement of 234.18 228.66 27/04/2014 11/06/2015 31/05/2019 | 31/05/2019
Materials and
Installation works
Including Testing and
Commissioning on
Turn-Key basis for
Construction and
Expansion of
Distribution Network
of South Zone
; > ;
) > 7
D ;
>
/. /.
() :
) () -
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U 10 MVA

- Double cabin with Canopy-

(

0) ( %) -
I ) ( (%)
I )
1 2
01 101.99 18 92.51
02 70.31 18 60.50
03 211.87 36 171.93
04 1848.95 1582.52
05 26.52 19.14
- ( 2259.65 1926.60

()
06 175.14 175.14

(- . -

Double
cabin with
Canopy -
)
07 58732.43 58680.28
08 10.87 10.87
09 4.76 4.76
10 ( , 0.92 0.92
)

11 / . 85.48 . 85.48
12 5711 7501.34 | 5669 6529.01
13 |31, 350, 10 MV A- 5448.00 10 MVVA- | 5365.68

(582 «ae Ffamifae
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T 09/3Y &S
A8 (-
@ O TFEPR)
14 | AR-C¥ ek 93.12 86.36
15 3285.20 3035.16
( ,
Sfferel,
)
16 | iy w93 5 0.37
- ): 75342.26 73974.02
() 0.00 0.00
(+ +) 77601.91 75900.62 -
/ ’ ,
( )
/ / (%) (%)
3992.53 . 3992.53
30225.96 30225.96
20618.55 20618.55
17044.87 17122.83
5720.00
/
(
/
14/01/2015
, 10/04/2016
10/04/2016
, 19/05/2016
(
19/05/2016
, /1
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, Reselttlement, Utility

(

10 0.40
10 0.40
: 10 0.40
10 0.40
] () | 10 0.40
- 10 0.40
( )
- 10 0.40
3 ) | 10 0.40
2014-15, 18/02/2016
2015-16 11/02/2017
2016-17 24/12/2017
. 11 12017
2014-15 15-01-2017 18- | 29-03-2017
2015-16 01-2017
. 10-0 -201 -0 -201
-0 -201
(. %)
(%)
% .
- )
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(Online Challan Verification)
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Brochure -

O&M

/ - - Brochure
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X
Industrial and Commercial Bank of China
(ICBC)
/1
( - )
/
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Industrial and Commercial Bank of China (ICBC)
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Project Completion Report (

( )
Items of work Unit Target (as per Actual Progress Reasons for
(as per DPP) RDPP) deviation (z)
Financial | Physical | Financial | Physical
(Qty) (Qty)
1 2 3 4 5 6 7
(a) Revenue
Component(BPDB Part)
1. Pay of officers 16 Nos 383.72 335.46
2 Pay of Staffs 23 Nos. 126.04 120.82
3 Allowance LS 305.86 281.42
4. Repairs, Maintanance & Happened due to
Rehabilitation LS 88.60 88.00 actual cost is less.
5. Meeting Expenditure LS 3.00 0.00 No expenditure
Sub-total (Revenue Component) 907.22 825.70
(b) Capital Component
Turnkey Part
Steam Generator Plant 1 lot 52433.68 100% 52433.68 100%
Steam Turbine with 54908.26
Condensate and Steam System 1 lot 100% 54908.26 100%
Coal Handling System 1 ot 5020.80 100% 5020.8 100%
Air and Flue Gas System 1 lot 8976.60 100% 8976.6 100%
Ash Handling System 1 lot 3296.42 100% 3296.42 100%
qater Storage and Treatment |41t | 781054 | 100% | 7810.54 | 100%
ystem

Auxiliary System 1 lot 9053.14 100% 9053.14 100%
230 KV Switchyard and Sub
distribution system 1 ot 16065.66 100% 16065.66 100%
'Sf;sst{:rr:e”ta“"” and Control |41t | 610314 | 100% | 6193.14 | 100%
Communication, Clock and
Surveillance system 1 lot 783.39 100% 783.39 100%
Civil Works Nonresidential & 15,974.82 o Happened due to
residential Lot 100% 15919.37 100% actual cost is less.
Workshops, stores, VVehicles Tlot | 2,226.24 | 100% | 2226.24 | 100%
Erection, Testing & 6,183.40
Commissioning of power plant Lot 100% 6183.40 100%
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Items of work Unit Target (as per Actual Progress Reasons for
(as per DPP) RDPP) deviation (z)
Financial | Physical | Financial | Physical
(Qty) (Qty)
1 2 3 4 5 6 7
Insurance, Local
Transportation & Port lot 1,356.25 100% 1356.25 100%
handling charges
EPC (Engineering Procurement Construction) JV of Harbin
Electric Engineering and CCCE, China /1
I
I
I Provisional Acceptance Certificate (PAC)
/1 Commercial Operation
I
% %
NOx, SO2 CO
I I/
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( )

Description of procurement
(goods/works

Tender/Bid/Proposal
Cost (in Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

/consultancy) supply of goods
as per bid document As per | Contracte | Invitatio | Contract | As per Actual
DPP d value n date signing/ | contract
L.C
opening
date

1 2 3 4 5 6 7
Contract for Design, Supply,
Inspection, Transportation to 196784.7 | 196784.79 | 26/12/201 | 04/07/201 | 15/07/201 | 02/02/201
site Erection, Construction, 9 1 3 8 8
Testing and Commissioning of
Barapukuria 275MW coal fired
thermal Power Plant Project (3"
Unit), Parbatipur, Dinazpur on
Turn key basis under ECA
financing
Consultancy Services for 2400.00 2788.58 | 22/04/201 | 29/03/201 62 31/12/201
extension of Barapukuria Coal 4 5 months 8
fierd thermal power station by
275MW (3" unit) project.
Land Development for the low 900.00 891.004 16/08/201 | 26/11/201 | 12/08/201 | 08/08/201
land by cutted ash from ash 7 7 8 8
pond and deposit top soil for
Barapukuria Power Plant area
Supply Installation of 6 nos
Deep-tubewell and Water
distribution line for Barapukuria 654.64 524.70 (7)7/12/201 03/02/201 29/12/201 29/15/201
Power plant area

>
>
/ > /
() .
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(User manual)
NOx, SO2 CO
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List of major components/machineries of the power plant:

Sl no

Name of the
major
component

Specification in brief

Country of
origin

Year of
manufacturing

2

3

Steam Generator
Plant

Type: HG-980/17.5-YM25

Single furnace, once reheat in the middle,
balanced ventilation, steel framework, sub-
critical parameters, nature circle drum
boiler, outdoor

Main Parameter:

Super--heater Outlet Pressure/ Temp.: 17.5
MPa.g /540°C

Re-heater Outlet Pressure/ Temp.: 3.484

China

2016

Steam Turbine
with Condensate
and Steam System

Turbine Type: N300-16.7/537/537
Subcritical, single reheat, single back
pressure, two exhausts and condensing
The steam system consists of eight (8)
stages of nonadjustable steam (including
HP casing exhaust). No.1, No.2 and NO.3
extraction steam provide steam to the three
HP heaters. NO.4 extraction steam provide
steam to the deaerator, and auxiliary steam
system.NO.5, NO.6, NO.7 and NO.8

nvtrantinn etnarm nenviidna etnamn tn thn nthar

China

2016

Coal Handling
System

The coal is transferred to II crusher house

by belt conveyors C II -1.In II crusher
house, 2 vibration screens and 2 crushers
are provided. The capacity of them will be
300t/h.

The crushed coal is transferred to coal
storage yard by CII-2 ,CII -3 conveyor
and tripper or directly to boiler house by
supplying conveyors. In coal storage yard,
the coal is transferred to coal storage yard
by underground, feeder and C II -4
conveyor.

The coal is transferred to bunker bay by C
II -5AB conveyor and existing belt
conveyors. On bunker floor, BC-8AB
conveyor will be extended and 8 sets of
plow dischargers are installed for coal

China

2016

Air and Flue Gas
System

Gas and air system is balance draft design.
The air pre-heater is tri-sector rotary
regenerative type, and is divided into
primary air, forced draft air and gas
system.

The boiler is furnished with two sets of
fixed-speed, motor-driven, centrifugal
primary air fan (P.A. Fan) .

The boiler is furnished with two sets of
fixed-speed,  motor-driven,  adjustable
moving vane, axial flow forced draft fan
(F.D. Fan).

China

2016
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Ash Handling
System

Bottom ash is cooled and conveyed out of
boiler by hydraulic system.

Fly ash is transported to two ash silos by
pneumatic and transport to the ash pond
hydraulic system.

The mixture of the ash slurry is transported
to the ash pond by the ash slurry pump

The boiler is equipped two Electrostatic
Precipitators with double chambers, 4
fields. The efficiency calculated is not less
than 99.5%. The particulate emission

China

2016

Water Storage and
Treatment System

The power plant raw water supply is from
the discharge water of coal mine (used for
cooling water) ,and deep tube well (used
for potable water & demi water).

A lateral intake of capacity 1200 m3/h is
located in downstream of coal mine
drainage channel about 1.2 kilometers
from the power plant. Depending on the
quality of coal mine discharge water, the
first treatment stage is a preliminary
sedimentation unit, designed to remove
coarse particles.Settling water tank of
capacity 5000 m3 (2x2500 m3) shall be
built near the intake.Three sets raw water
pump (Q=600 m3/h, H=30 m) shall be
designed to extract water from the tank to
the power plant. 3X50% pumps are
provided.Water of 1200 m3/h is conveyed
from the settling water tank (2x2500 m3)
via one steel pipe (D630x7) in 1.8 km

China

2016

Auxiliary System

The compressed air system (including
instrument air, service air etc.) meets all
continuous and intermittent compressed air
requirements for the plant.

The compressed air station is equipped

with 7 sets of 11Nm3/min screw air
caomnresenre nne aneratina and twa heina

China

2016

230 KV
Switchyard and
Sub distribution
system

The power plant is consist of a single unit
of 300 MW, which is connected to the
existing 1% breaker system 230 kV
substation. A generator-transformer unit
will be adopted. Set one three phases split-
winding transformer, one start-up/general
transformer,and  the  start-up/general
transformer power supply from 230kV
switchyard.

The generator step-up transformer (GT) is
grouped by three single-phase
transformers, and the capacity of each
single-phase transformer 125MVA.Plus
one spare single-phase unit for the whole

China

2016
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Instrumentation
and Control
System

The instrument and control (I&C) part
include One (1) set of 300MW units. It’s
composed of one boiler, one turbine, one
generator and associated auxiliary system.
Auxiliary systems include Compressors air
system, circulating cooling water system
(CW), circulating water pump house
system, Ash handling, soot-blowing
system, coal handling system (CH),
demineralization water system (DM),
waste water treatment system(including:
Industrial waste water treatment plant,
Sanitary waste water treatment plant , Oily
waste water treatment plant , Coaly waste

1 ) H

Singapore(DC
S-ABB)

2016

10.

Communication,
Clock and
Surveillance
system

The inner communications is one of power
plant’s public systems;mainly consist of
administration communication  system,
dispatching communication  system,
(including  dispatching  system, coal
handling public address / intercom system,
wireless communication systems) and
communication network.

The whole plant set a clock system.

China

2016
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( / )
/
- “ - 01
04/02/2016
: 31/12/2018
0510- "
0922 (R) ;
( )
/ /
(%) (%)
2015-16 0.00 0.00 0.00 0.00
2016-17 2905.50 2905.50 2905.50 2905.50
2017-18 42800.00 42800.00 42800.00 42800.00
2018-19 29087.04 28490.00 28490.00 28397.40
Project Completion Report ( )
( )
/
- (%)
[ ) (%)
14 13.68 0.00 0.00
15 8.11 0.00 0.00

100




/ (%)
3. 27 13.08 0.00 0.00
4, 27 15.44 0.00 0.00
5. 27 2.43 0.00 0.00
6. 14 0.18 0.00 0.00
7, 14 0.27 0.00 0.00
8. 29 2517 0.00 0.00
9. 0.85 .
10. 0.00 0.00 0.00
11. 0.00 0.00 0.00
12, 0.00 0.00 0.00
13. 0.00 0.00 0.00
14. 0.00 0.00 0.00
15,
o 2.10 0.00 0.00
16. 8.92 %
17. 6.00 % .
18. 0.61 6% 0.11
19. 1268.97 %
20.
320+ 0.00
21, 467 % .
22. 0.00 0.00 0.00
23. 3.65 % 0.6
24, 0.15
o 0.00 0.00
25, 0.03 0.00 0.00
26. 0.03 0.00 0.00
27.
0.03 0.00 0.00
28.
o 46.50 0.00 0.00
29. 3.39 100% 3.39
2.24 100% 2.24
30. 73364.78 %
3l. 1 1.25 100% 1.25
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- (%)
( / (%)
32.
69700 1200.00 0.00
- %
[l
/ ,
%
%
% % %
(veed)
OLT-G-1- | 27-10-2016; 30-03-2017; 23/07/2017 | 24/05/2017
Lot-1 339.48 347.005
OLT-G-2- | 24-09-2017 07-01-2018; 28/04/2018 | 28/04/2018
Lot-1 410.37 352.35
OLT-G-3- | 07-11-2016; 29-05-2017; 17/09/2017 | 24/01/2018
Lot-1 6530.20 6868.93
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(., ..)

OLT-G3- | 07-11-2016, 20-05-2017; T7/0972017 | 09/12/2017
Lot-2 6530.20 6879.80
OLT-G3- | 07-11-2016, 20-05-2017; 1770972017 | 1771072017
Lot-3 6530.20 6872.41
OLT-G4- | 24-09-2017; 15-01-2018; 06/05/2018 | 17/08/2018
Lot-1 821.70 907.26
OLT-Ga- | 24-09-2017; 07-01-2018; 2810412018 | 280412018
Lot-2 29.808 28.82
OLT-G5- | 27-10-2016: 30-03-2017. 23J07/2017 | 210512017
Lot-1 96.79 98.53
OLT-G-7- | 25-04-2018; 14-08-2018; 047122018 | 0471212018
Lot-1 790.75 801.16
OLT-G-8- | 09-11-2017. 07-02-2018; 2010512018 | 29/05/2018
Lot-1 989.58 820.07
OLT-G-9- | 18-05-2017; 53-11-2017; 1810372018 | 17/05/2018
Lot-1 8354.68 9400.1
OLT-G-9- | 18-05-2017; 53-11-2017; 18/03/2018 | 13/06/2018
Lot-2 8354.68 9400.1
OLT-G-9- | 18-05-2017; 23-11-2017; 1810312018 | 27/08/2018
Lot-3 8354.68 9400.1
OLT-G-9- | 18-05-2017; 23-11-2017; 18/03/2018 | 07/10/2018
Lot-4 8354.68 9396.95
OLT-G-9- | 18-05-2017; 23-11-2017; 18/03/2018 | 03/11/2018
Lot-5 8354.68 9396.95
OLT-G-11- | 23-01-2018; 26-04-2018; 15/08/2018 | 15/08/2018
Lot-1 1948.74 2229.32
OLT-G-11- | 09-10-2017: 15-01-2018; 06/05/2018 | 06/05/2018
Lot-2 49.708 4515
OLT-G-12- | 09-11-2017; 03-01-2018; 240412018 | 2410472018
Lot-1 224.95 119.78
OLT-G- | 11-06-2017: 20-06-2017; 271062017 | 2210672017
MSC-1 3.33 3.39
OLT-G- | 20-11-2017: 20-11-2017" 3022017 | 3071212017
MSC-2 2.22 2.24
OLT-G- | 19-03-2018; 57-03-2018. 16/04/2018 | 16/0472018
MSC-3 1.25 1.25

04-06-2017; 31-12-2017; 30/04/2018 | 30/04/2018
OLT-T-1 | gp77 79.20

04-06-2017; 31-12-2017- 30/04/2018 | 30/04/2018
OLT-T-2 | g5g0 63.42

04-06-2017; 31-12-2017; 30/04/2018 | 30/04/2018
OLT-T-3 | g772 63.70

04-06-2017; 31-12-2017; 30/04/2018 | 30/04/2018
OLT-T-4 | 6403 61.05

04-06-2017; 31-12-2017; 30/04/2018 | 30/04/2018
OLT-T-5 | 5450 5152
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04-06-2017 31122017, 30/04/2018 | 30/04/2018

OLT-T-6 | 5660 53.90
04-06-2017 31-12-2017; 30/04/2018 | 30/04/2018

OLT-T-7 | 5259 50.61
04-06-2017 31-12-2017; 30/04/2018 | 30/04/2018

OLT-T-8 | 6782 66.31
04-06-2017; 31-12-2017- 30/04/2018 | 30/04/2018

OLT-T-9 | 6380 62.82
04-06-2017; 31-12-2017; 30/04/2018 | 30/04/2018

OLT-T-10 | 5136 58.61
08-02-2018 08-02-2018; 31/12/2018 | 31/12/2018

OLT-T-11 1 76 00 23.36
08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018

OLT-T-12 | 5 09 28.64
08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018

OLT-T-13 | 5509 2254

OLT-T-14 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
81.04 29.14

OLT-T-15 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
72.50 26.50

OLT-T-16 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
69.50 23.00

OLT-T-17 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
81.90 33.27

OLT-T-18 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
72.50 2225

OLT-T-19 | 08-02-2018 08-02-2018; 31/12/2018 | 31/12/2018
78.35 33.87

OLT-T-20 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
80.10 30.68

OLT-T-21 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
87.85 19.88

OLT-T-22 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
63.70 26.16

OLT-T-23 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
71.45 21,55

OLT-T-24 | 08-02-2018 08-02-2018; 31/12/2018 | 31/12/2018
87.75 22,01

OLT-T-25 | 08-02-2018 08-02-2018; 311272018 | 31/12/2018
62.50 16.17

OLT-T-26 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
74.90 18.22

OLT-T-27 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
78.55 20.12

OLT-T-28 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
78.55 18.22

OLT-T-29 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
60.90 29.40

OLT-T-30 | 08-02-2018 08-02-2018: 31/12/2018 | 31/12/2018
87.50 21.88
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Filter Bank of HVYDC 2nd Block
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Converter Transformer of HYDC Second Module

Birds eye picture (+150m hight) from Control Room Top
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Filter Bank of HYDC Second Block
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Bheramara to Ishurdi 230kV TL Tower No.-9
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