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Description of

Tender /Bid/

Tender /Bid

Date of

procurement proposal cost proposal completion of
(goods/works/co (Crore Taka) work/Services
nsultancy) as and supply of
per bid goods
document As Per | Contra | Invitati | Contra | Asper | Actual
DPP cted on Date ct contrac
Value Signing t
/ILC
Openin
g Date
1 2 3 4 5 6 7
Design, 158.17 76.78 14/06/201 | 30/11/201 | 23/07/201 | 28/06/201
Manufacture, 5 6 8 8
Supply,
Installation,
Testing and
Commissioning
of Prepaid

meters
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[ M/S Joint Venture of Shenzhen Inhemeter co. Ltd. &
Ideal Electrical Enterprise Ltd.
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I
o External Audit

[

Description of procurement | Tender/Bid/Pr

Tender/Bid/Proposal

Date of
completion of

Installation, Testing and
Commissioning of 31,000
nos. Single phase prepaid

meter, 1000 nos. Three phase
prepaid meter, Network,

Training, 04 nos. UCC, 08

nos. UVS, 01 nos. Back up

SMS and 02 nos. HHU on

Turn key basis.

(goods/works oposal Cost
(incrore works/services
Taka) and supply of
goods
/consultancy) As | Contr | Invitatio | Contract | Asper | Actual
as per bid document per | a-cted | ndate signing/ | contrac
PP | value L.C t
opening
date
1 2 3 4 5 6 7
Installation, Testing and 14.70 | 12.61 | 06.10.15 16.03.16 15.12.1 | 31.03.1
Commissioning of 30,000 6 7
nos. Single phase prepaid
meter, 1000 nos. Three phase

prepaid meter, Network,
Trainging, 04 nos. UCC, 08
nos. UVS, 04 nos. POS and

02 nos. HHU on Turn key

basis.
13.40 | 9.34 | 06.09.16 19.02.17 18.07.1 | 30.10.1

Consultancy

Not applicable
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. (HSD)

)i
(RMS)

Project Completion Report (

)
Target (as per
DPP) Actual Progress Reasons
. Physic Physi for
Items of work (as per DPP) Unit N al — cal deviation
Quanti Quan ()
ty tity
1 2 3 4 5 6 7
Revenue Component:
. 23 0 o, | INCreas
Pay Officer Per. 495.80 100% | 578.00 | 100% ed  due
Pay Staff 25 147.10 100% | 191.67 100% to
ay >t Per. ' 0 ' ° | change
Allowances Lot 836.05 100% | 765.78 100% | in  Pay
Supply & Service Lot 408.62 100% | 554.09 | 100% | Structu
Repair & Maintenance Lot 105.28 100% 26.87 100% | re and
extensio
n of
Sub-Total. 1992.85| 100% | 2116.41 | 100% project
duratio

14




Target (as per

Actual Progress

DPP) Reasons
Items of work (as per DPP) Unit Physic Physi f_or_
Financial al . | Financial cal deviation
Quanti Quan ()
ty tity
1 2 3 4 5 6 7
n
Capital Component:
4335.7
Civil Works (Residential) 7sqm | 151932 | 100%| 1470.05 | 100%
Transport-Vehicles 1l4nos 254.30 100% | 243.91 100%
Lot 207,788.7 207,788.6 100%
Materials &Equipments 8 100% 3
230 kV Substation Lot 13,242.17 100% | 13,242.15 | 100%
Renovation and Expansion of 132 kV | Lot
sis 18028.88 | 1009 | 1©028:80 | 100%
2_30 kV T/L construction & 132 kV Lot 3,759.56 375950 | 100%
line rearrangement 100%
Mandatory Spare Parts LS 96.86 100% | 96.86 100%
Land acquisition/Purchase/Land 36.74
development/Compensation Acres 1,448.92 100% 1,240.28 | 100%
Cost of civil works (Non-residential) | LS 2,787.77 100% | 2,204.28 | 100%
Foundation of all equipment, access | LS
road, temporary jetty at river 24,793.22 100% 24,193.20 | 100%
Rearrangement of irrigation canal LS 319.91 100% | 319.91 100%
Custom Duties, Tax & VAT LS 11,106.15 100% | 8,701.00 | 100%
Civil Works (Turnkey) LS 4,864.98 100% | 4,864.98 | 100%
Installation, Testing & LS 100%
Commissioning 14,385.85 100% | 14,380.00
Man 100%
Engineering Consultancy Services Mont | 18,650.26 872 | 16,416.53
h
Man 100%
Management Consultancy Services Mont 983.37
h 70 | 385.59
Capital block allocation, misc. capital | LS
expenditure and inland transportation 18,728.36 100% | 15,159.39 | 100%
& Insurance
- Separat
e DPP
has
LTSA Service fee LS - - - been
approve
d for
LTSA
Sub-Total: 342 758’2: 3343‘95'0
Items to be excluded from Physical Calculation:
Income Tax & VAT for EPC LS -
Contractor 3,766.93 - | 2,987.87
Income Tax & VAT for Consultancy | LS 4912.73 - | 3,668.17 -
Bank & Other Charges LS 300.00 - | 1,250.24 -

15




Target (as per
DPP) Actual Progress Reasons
Items of work (as per DPP) Unit Physic Physi f_or_
Financial al Financial cal deviation
Quanti Quan (€3]
ty tity
1 2 3 4 5 6 7
IDC LS 19,767.70 - | 16,087.70 -
Physical Contingency LS - - - -
Price Contingency LS 5,000.00
33747.3
Sub-Total: 6 - | 22993.98
Grand Total: 378’498'3 100 % 359’505'4 100%
/1

11.
Mitsubishi Hitachi Power Systems

| National Load Dispatch Centre (NLDC) -
/ I
/1 Commercial Operation Date (COD) I

M/s. Marubeni Corporation. Japan

%

16




I/
() /1,
)
| IM/s. Marubeni Corporation. Japan-
/1 I
/1 -JICA/LO-
043/15 - Appreciation Letter I
Il
()
I I
/A
I
Padma River Crossing
Padma River Crossing /
/ I :

Commission |

Erection 8 Commissioning ;
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)

Description of
procurement
(goods/works/consult
ancy)
as per bid document

Tender/Bid/Proposa
| Cost (in Lakh
Taka)

Tender/Bid/Proposal

Date of completion
of works/services
and supply of
goods

Contract
ed value

As per
DPP

Contract
signing/
L.C
opening
date

Invitati
on date

As per
contract

Actual

1

4 5

Engineering,
Procurement,
Construction &
Commissioning
(EPC) of Bheramara
CCPP (360 MW)
Development Project
Loan Agreement No.:
BD-P71

299,935. | 296,140.6
97 0

09.06.20

13 16.03.2014

14.01.201
8

05.01.20
18

Engineering
Consultancy Services
for Engineering,
Design & Drawing
Approval,
Supervision, Testing
& Commissioning

16,050.2

6 1,550.44

19.06.20

10 06.01.2011

30.05.20
18

30.05.20
18

Management
Consultancy Services,
Local Establishment
& Other Costs

633.37 385.60

06.06.20

13 12.03.2014

15.03.20
16

31.05.20
14

Construction of
Office Building with
Consultant office,
Furnished Rest House
at Bheramara CCPP
(360MW)
Development Project
site, NWPGCL,
Bheramara, Kushtia.

445.19 345.10

20.08.20

13 21.1.2013

10.07.201
5

10.07.20
15

18
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LTSA (Long Term Service Agreement)
O &M (Operation and Maintenance)

Gas Turbine(GT) Steam Turbine(ST)

/ ( Safety Training)

20



Sl
no

Name of the
major
component

Specification in brief

Country of
origin

Year of
manufacturing

2

3

4

5

Gas Turbine

Manufacturer: Mitsubishi
Hitachi Power Systems (MHPS)
Model: M701F4

Type: Open Cycle Single Shaft
Rated Power: 287.8 MW (at 35
°C& 80% RH)

Rated Speed: 3000 rpm

Japan

2015

Steam
Turbine

Manufacturer: Mitsubishi
Hitachi Power Systems (MHPS)
Model: SRT-35.4 AX

Type: Single Cylinder
Condensing Reheat Turbine
Rated Gross Output: 140.4 MW
Rated Speed: 3000 rpm

Exhaust Pressure: 10.66 kPa(a)

Japan

2016

Generator

GTG:

415 MVA, 18 kV, 13311 Amps,
3000 RPM, H2 cooled, 3 phase,
50 Hz, 0.8 p.f. (lag), Y connected
STG:

188 MVA, 14.5 kV, 7486 Amps,
3000 RPM, Air cooled, 3 phase,
50 Hz, 0.8 p.f. (lag), Y connected

MELCO,
Japan

GTG: 2015,
STG: 2015

HRSG

Manufacturer: CMI Energy
Type: Vertical, Triple pressure,
Reheat Type,Natural Circulation
Nominal Super Heater Steam
Outlet

Pressure: HP: 119.4 bar(a);
RHT: 39.85 bar(a); LP: 7.42
bar(a)

Live Steam Temperature at
Super

Heater Outlet:HP: 540 °C; RHT:

568 °C; LP: 250 °C

Belgium

2015

Gas Booster
Compressor

Manufacturer: Ingersoll Rand
Model: 4R3MSGPB-3G/30
Description: 4 Stage Methane
Fuel Gas Booster Compressor
Inlet Pressure: 7.66 barg

USA

2015

21




Name of the

Sl . ification in brief Country of Year of
no major Specification in brie origin manufacturing
component
) 2 3 4 5
Discharge Pressure: 40.6 barg
Power Consumed: 4.14 MW
(single unit)
6. | Step-up GTGSU: Crompton GTGSU: 2015,
Transformer | 297/396 MVA, 18/138 kV, Greaves, STGSU: 2015
YNd1, %Z=14.71%, India
ONAN/ONAF cooling
STGSU:
145.5/194 MVA, 14.5/138 kV,
YNd1, %Z=14.86%,
ONAN/ONAF cooling
7. | Auxiliary UAT: Voltamp, 2015
Transformer | 21/28 MVA, 18/6.9 kV, Dyn11, India
(Power %Z=10.21%, ONAN/ONAF
Plant side) | cooling
8. | Distributed | Manufacturer: Emerson, USA India 2015
Control Engineering : Emerson Process
System Management India (EPMI)
System : Ovation 3.5.1
9. | Water DM Plant: Thermax 2017
Treatment Process: Limited,
Plant MMF,SAC,DG,SBA,MB,UF India
Capacity: 53 m3/hr.
Pre-treatment Plant:
Process: Clarification
Capacity:1000 m3/hr.
Waste water treatment plant:
Process:neutralization,Clarificatio
n,Filtration,Sludge,Separation
Capacity:25m3/hr
10. | Steel Stack | Manufacturer: Bechmann India 2015-16
and Industries India Ltd.
Ancillary
Equipment
11. | Auxiliary SAT: Voltamp, 2015
Transformer | 21/28/9.34 MVA, 132/6.9/6.9 kV, India
(Substation | YNyn0d1, %Z=10.31%,
side) ONAN/ONAF cooling
12. | 132 kV Single core, XLPE, 630 sq. mm India
Undergroun
d Cable
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Project Completion Report ( )

%l

( )

Work Components as per PP

Estimated Cost

Achievement up to Last June

. (With Quantity) 2018
No. Financial Physical (%
of the
component
1 Revenue components 439.58 340.23 100%
Capital Components
1 | Construction Works.
a) | Functional Building 395.85 395.85 100.00%
b) | Other Civil Works. 88.00 55.13 65.00%
2 | Transport /Vechicles 173.92 171.73 100.00%
3 | Machinaries & Equipments
1-Phase, 240 Volt, 10 (60) A
2) Pre-payment solid state Meter 5041.44 4101.38 100.00%
3-Phase, 400 volt, 3x 20(80)
A 0
b) Pre-payment Solid State 100.00%
Meter 762.44 620.27
Utility Vending Station
) | wvs) ’ 276.00 20355 100.00%
Utility Customization Center
d) (ucc% 38.30 2971 100.00%
e) | Point of Sale (POS) 50.27 39.00 100.00%
f) | Hand Held Unit 7.47 6.08 100.00%
Network 2: The Data Service
Network  Provider  (The
Mobile Operator) to the Point 1.28
of Sale Network. This is a
Wireless connection.
Network 3: The Master
Information Center (MIC)
Network to the  Utility
Vending Station (UVS)/UCC 61.63
Networks. This is a physical
connection via fibre optical
line or This is a Wireless

24




Work Components as per PP

Estimated Cost

Achievement up to Last June

. (With Quantity) 2018
Né_ Financial Physical (%
of the
component
connection.
Network 6: The Master
Information Center (MIC) to 121.49
the Online 3phase meter. This '
is a Wireless connection.
Network 7: The Master
Information Center (MIC) to 0.00
the consumer mobile device. '
This is a Wireless connection.
XLPE Concentric Copper
") | Cable 6 sq. mm i 1460.83 636.20 34.00%
v | XLPE Concentric Copper
)| Cable 16 sg. mm PP 585.84 284.00 34.00%
i All Service Connection
J materials & hardware
a) For 1- Phase Service
Conne)ction 859.93 687.94 100.00%
b) For 3- Phase Service
Connection 35.67 28.54 100.00%
K) | Air conditioning Unit (2-Ton) 18.00 14.74 100.00%
4. | Manpower Training 11.90
5 Three years Operational
" | Support 236.00
6. | Transportation cost to site 67.00 40.37
7 Installation cost of service
" | connection & meter
a) For 1- Phase Service
Connection 20.25
b) For 3-Phase Service
Connection 0.60
8. | CD/VAT 1659.26 1659.00
Local Training 11.90 67.00
Transport 67.00 67.00
Three years Operational
Service 236.00 236.00
Networking Service 184.40 122.61
9. | Cost escalation 1060.46 239.00
Physical Contingency 202.50 190.00
Total 13735.81 11884.64 100%

25




Hexing Electrical Co. Ltd, China

) (Vending Station

%]
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( )

Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of
works/services and

procurement Cost (in crore Taka)
(goods/works supply of goods
/consultancy) As per | Contracted Invitation Contract As per Actual
as per bid document PP value date signing/ contract
L.C opening
date
1 2 3 4 5 6 7
Design, 3171.37 US$ 17/02/2015 | 10.03.16/ | 30/09/2017 | 30/09/2017
Manufacture, 2708989.6
Supply, 8 05/04/2016
Installation, &
Testing & BDT
Commissioning 10637728L1.
of Pre-paid 82
meters with
related services
on Turnkey
under package-1
( ) ! 1 l ( ) ! 1 ;
() ; () ;
() ; ()
() ;1 O)
() () ;
() () ()
|
N - ’
/ ’ ;
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(Direct Procurement Method)

Direct Procurement Method (DPM)
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M/s. China National

Machinery Import & Export Corporation (CMC) I
MoU I

Export Corporation
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Project Completion Report (

( )

Items of work (as | Uni | Target (as per Actual Reasons for deviation (z)
per PP) t PP Progress
Financi | Phys | Financi | Physi
al ical al cal
(%) (%)
1 2 3 4 5 6 7
a. Revenue
Component
Pay of Officers No | 246.48 | 100 224.15 | 100% | Cost of revenue component
% of revised DPP is estimated
Pay of Staffs No 109.41 | 100 93.63 | 100% | based on  number of
% employees (42 Nos)
Allowances LS | 255.25| 100 | 226.61 | 100% | sanctioned in the original
% DPP. But only 29 nos
Supplies and LS | 599.29 | 100 | 557.16 | 100% | employees (Officer: 8 Nos,
Services % Staff: 21 Nos) has served to
Repairs, LS | 2000 100 | 14.62 | 100% |éexecutue  the  project.
Maintenance % Besides, some of the
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Items of work (as | Uni | Target (as per Actual Reasons for deviation (%)
per PP) t PP Progress
Financi | Phys | Financi | Physi
al ical al cal
(%) (%)
1 2 3 4 5 6 7
a. Sub-total of 1230.4 | 100 | 1,116.17 | 100% | employees (Officer: 1 No.
Revenue : 3| % and Staff: 5 Nos) are
transferred to the other
projects of the company
because the implementation
period of this project was
near to end and most of the
construction  works  were
almost completed.
b. Capital
Component
Transport-Vehicles | No | 808.48 | 100 749.44 | 100% | Supplier of high-speed
% boat failed to deliver
within approved
schedule time as per
contract. So the
authority of NWPGCL
deducted Tk. 59 Lakh as
Liquidated damage
from the supplier’s
payment. So about Tk.
59 Lakh has remained
unspent in this item.
Cost of Land Ac | 7,128.7 | 100 | 7,128.7 | 100%
Acquisition re 3| % 3
Cost of Land cu | 30,876.| 100 | 30,843. | 100%
Development m 70| % 99
Cost of Embakment | km | 14,472.1 | 100 | 14,384. | 100%
and Earth 8| % 65
Protection
Cost of Approach km | 3,017.4 | 100 | 2,978.5 | 100%
Road 0| % 7
Cost of Civil Works | LS | 3,438.4| 100 | 3,099.5 | 100%
(Non-Residential) 7| % 1
Cost of Civil Works | sq | 1,355.9 | 100 | 1,202.14 | 100%
(Residential) m 41 %
Construction cost | km | 2,816.9 | 100 | 2,816.9 | 100%
of 33 KV Electric 2| % 1
line (aprox. 59 km)
from Patuakhali
132/33 KV Grid
Substation and 0.4
KV Line (5 km)
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Items of work (as | Uni | Target (as per Actual Reasons for deviation (%)
per PP) t PP Progress
Financi | Phys | Financi | Physi
al ical al cal
(%) (%)
1 2 3 4 5 6 7
including all
accessories.
Cost of Pre- | PM | 175.80 | 100 175.79 | 100%
Fesibility& IEE %
Study and Survey
Charge of Electrical | LS 10.00 | 100 8.72 | 100%
energy during %
execution
Rehabilitation/Rese | LS | 5877.6 | 100 | 5562.9 | 100% | Rehabilitation/Resettle
ttlement Cost 3| % 5 ment works consists of
various works like
construction of semi-
pucca building (130
Nos), school, mosque,
internal road and
drains, community
center, community
clinic, market,
boundary wall, ponds
etc. During the
implementation period
of those works, it was
assumed that the scope
of the works might be
increased (About 5%)
and fund was allocated
in the revised DPP
accordingly. But after
actual measurement,
there was no need to
increase the scope of
works as estimated
initially. So Tk. 314.68
Lakh (5.35%) has
remained unspent in
this item.
IDC LS | 3,072.3 | 100 | 2,048.3 | 100%
7| % 7
Bank & Other - 0.00 | 0.00 0.00 | 0.00% N/A
Charges %
b. Sub-total of 73,050. | 100 | 70,999. | 100%
Capital : 62| % 77
(c) Physical - 0.00 | 0.00 0.00 | 0.00% N/A
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Items of work (as | Uni | Target (as per Actual Reasons for deviation (%)
per PP) t PP Progress
Financi | Phys | Financi | Physi
al ical al cal
(%) (%)
1 2 3 4 5 6 7

Contingency %
(d) Price - 0.00 | 0.00 0.00 | 0.00% N/A
Contingency %
(c+d). Sub-total of 0.00 | 0.00 0.00 | 0.00% N/A
Contingency : %
GRAND TOTAL 74,281. | 100 | 72,115. | 100%
(a+b+c+d): 05| % 94
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( )

Description of

Tender/Bid/Propos
al Cost (in Lakh

Tender/Bid/Proposal

Date of completion
of works/services

procurement Taka) — and supply of goods
(goods/works/consul sianina/
tancy) As per | Contract | Invitatio gL Cg As per Actual
as per bid document PP ed value | ndate " contract
opening
date
1 2 3 4 5 6 7
Goods
High-Speed Boat 50000 | 59000 | ‘122 | 10.02.2006 | P10 | 0407201
7
Works
30,876. 28.05.20 30.11.20 | 24.11.201
Land Development 20 30,845.28 15 14.06.2015 16 6
Construction of
Embankmentand | “4721 | 1445770 | 280520 | 14 06 2015 | 200520 | 18.05.201
. 8 15 17 7
earth protection.
Construction of 25.04.20 | 20.06.201 | 31.05.20 | 31.05.201
Approach Road 3017.40 | 2,980.70 16 6 18 8
Boundary Wall in
RCC Fram_e with 1473.94 | 132251 11.10.201 14.02.2016 30.11.20 | 30.11.201
Barbed Fencing over 5 17 7
the wall.
Deep Tubewell 20063 | 22008 | 2*12% | 02.02.2016 | #0320 | 2703201
Construction of 490.46 29046 11.01.201 12.03.2017 17.10.201 | 17.10.201
Internal Road. 7 7 7
Water Supply,
Sewerage and | 466.84 | 396.84 | 1101201145 g3 9017 | 17:10:201 | 1710201
. I 7 7 7
Drainage facilities.
Construction cost of
33 KV Electric line
(aprox. 59 km) from
Patuakhali 132/33 KV | 2,816.9 10.04.201 28.03.20 | 28.03.201
Grid Substaion and| 2 | 281091 | | 150420051 g 7
0.4 KV Line (5 km)
including all
accessories
Internal
Electrification (1 No.
5.0 MVA, 33/11 KV
Transformer, 2 km-11 | 670.13 670.13 11'0%'201 12.03.2017 17'13'201 17'13'201
KV Line and 4 Nos.
11/0.4 KV, 200 KVA
Transformer with
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Description of

Tender/Bid/Propos
al Cost (in Lakh

Tender/Bid/Proposal

Date of completion
of works/services

procurement Taka) — and supply of goods
(goods/works/consul sianina/
tancy) As per | Contract | Invitatio gL Cg As per Actual
as per bid document PP ed value | ndate " contract
opening
date
1 2 3 4 5 6 7
accessories)
Civil Works 1,355.9 22.05.20 30.11.20 | 30.11.201
(Residential) g | 120214 g | 07.08.2016 1 Ty 7
Rehabilitation / 5877.6 13.10.20 31.05.20
Resettlement Works 3 5,562.95 16 29.12.2016 18 31.03.201
Service
Pre-Feasibility Study
and Initial
Environmental 17580 | 17579 | 231020 | 04 09 2014 | 23:09-20 | 23.09.201
. 13 14 4
Examination (IEE)
Study
[
/ ;
N ;
( )-
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Project Completion Report (

(

Target (as per Actual Reasons
Items Of Work U Latest PP) Progress for
(as per PP) nit | Finan | Physical Finan | Physic | Deviatio
cial | (Quantity) cial | al Unit n
1 2 3 4 5 6 7
a. Revenue
4501 Pay of Officers - 0.00 03 Persons 0.00 00
Persons
4601 Pay of Employees - 6.44 03 Persons 0.00 00 No )
expendit
Persons ure since
4700 Allowance: - no
4705 Housing Allowance 4.25 - recruitme
4713 Festival Allowance 1.18 - nt/
4717 Medical allowance 1.08 - outSoUrCi
4755 Tiffin Allowance 0.14 03 Persons - 00 0
4765 Transport Allowance 0.22 - Persons g
4795 Other Allowance 2.02
(Gratuity)
4800 Supplies & Services: -
4801 Traveling Allowance 8.64 LS 251
4806 Office Rent 7.20 LS - LS
4816 Telephone 0.96 LS 0.70 -
4819 Water & Sewerage 0.24 LS - LS
4821 Electricity 0.72 LS - LS As per
4822 Gas & Fuel 0.14 LS - LS work
4823 Petrol & Lubricant for 8.40 Pick-up 3.46 As done
Vehicle (Double Cab stated.
with
Canopy)-01
Nos.
4824 Insurance & Bank 2621.2 | 3.5% of the | 389.65
Charge 6 F.E 6.64 As per
4827 Printing & 9.60 LS 0.91 woek
Publication 1.92 LS 0.48 As done
4828 Stationary, Seal & 0.72 LS 684.77 | stated.
Stamps 3744.6 LS
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Target (as per Actual Reasons
Items Of Work U Latest PP) Progress for
(as per PP) nit | Finan | Physical Finan | Physic | Deviatio
cial | (Quantity) cial |al Unit n
1 2 3 4 5 6 7
4845 Entertainment 6 3.39
4846 Transportation & LS 52.11
Landing Charge 20.00 0.20% of
4883 Honorium 149.89 total
4885 Inspection & Testing procured
Fee material 2.13
4899 MISC Revenue 100.00 LS
Expenditure
4900 Maintenance &
Rehabilitation: Pick-up As
4901 Vehicle 0.84 | (Double Cab stated
4906 Furniture with 0.79 LS As per
4911 Computer & Office 0.12 | Canopy)-01 - LS work
Equipment 0.12 Nos. - done
4991 Others LS LS
0.05 LS -
LS
e Sub-Total (Revenue 6690.8 1147.53
Component) (a) 2
b. Capital Component
6800 Asset procurement : No
6807 Transport Vehicle 50.00 Pick-up - - Vehicle
(Double Cab Procured
with
Canopy)-01
Nos.
6815 Computer & 1.20 02 Sets 1.12 02 Sets
Accessories 3.00 LS 2.89
6821 Furniture 2.5
6827 Equipment & 74893. 70000.7 | Million
Materials 26 3 meters
1) Equipment & 2.00 LS 0.98 and
Materials for Service 376087 23152.8 | other
Connection 9 3 accesso
6851 Others ries
7901 CD-VAT
* Sub-Total (Capital 112558 93158.5
Component) (b): 25 5
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Target (as per Actual Reasons
Items Of Work U Latest PP) Progress for
(as per PP) nit | Finan | Physical Finan | Physic | Deviatio
cial | (Quantity) cial |al Unit n
1 2 3 4 5 6 7
c. Price contingency (c) 3577.4 | Approx. 3%
7 of total base
cost
Grand Total (a+b+c): 122826 94306.0
54 8
I
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( )

Date of
completion
Descripti Tender/Bid/Proposal | Tender/Bid/Pr of
Cost oposal Work/Servic
on of
e/ Supply of
IOCT No/ | Procure Goods
ment
Package Contr
(Goods)
no./ As act
as per -
Lot no. Tender | PET Invitat Signi As
d DPP | Contracted . ng/L per | Actua
ocumen| . ion
t (in value date C _ contr |
Lakh openi | act
Tk) ng
date.
1 2 3 4 5 6 7 8
a)Goods
Lot No. Line 707.04 | USD 31/07/ | 22/02/ | 08/08/ | 31/07/
2.5MCC-G-1 | Hardware 706,250.00 16 17 17 17
Lot No. Insulated usD 31/07/ | 12/07/ | 26/12/ | 26/12/
2.5MCC-G- | Aluminum 19662 8,193,060.00 17 17 17 17
2-001 Conductor 36 ' -
Lot No. Insulated usD 16/03/ | 25/11/ | 10/05/ | 10/05/
2.5MCC-G- | Aluminum 8,477,455.00 17 17 18 18
2-002/1 Conductor -
Lot No. Insulated usD 16/03/ | 25/11/ | 10/05/ | 12/06/
2.5MCC-G- | Aluminum 19662 8,539,172.90 17 17 18 18
2-003/1 Conductor 36 ' -
Lot No. Copper usD 16/03/ | 25/11/ | 10/05/ | 07/05/
2.5MCC-G- | Conductor 979,227.00 17 17 18 18
2-004/1 -
Lot No. Conductor | 703.07 | USD 31/07/ | 22/02/ | 06/12/ | 11/11/
2.5MCC-G-3 | Accessori 585,425.00 16 17 17 17
es & Guy 22/06/
Accessori 17
es
Lot No. Connector | 1531.5 | USD 31/07/ | 22/02/ | 06/12/ | 07/12/
2.5MCC-G-4 3 987,471.75 16 17 17 17
22/06/
17
Lot No. Distributio | 17299. | USD 14/08/ | 13/06/ | 27/11/ | 07/02/
2.5MCC-G- |n 04 8,087,450.00 16 17 17 18
5-001 Transform 22/06/
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Date of

completion
Descripti Tender/Bid/Proposal | Tender/Bid/Pr of _
Cost oposal Work/Servic
on of
e/ Supply of
IOCT No/ | Procure Goods
ment
Package Contr
(Goods)
no./ As act
as per -
Lot no. Tender | PET Invitat Signi As
d DPP | Contracted . ng/L per | Actua
ocumen| . ion
t (in value date C _ contr |
Lakh openi | act
Tk.) ng
date.
1 2 3 4 5 6 7 8
er 17
Lot No. Distributio usD 14/08/ | 13/06/ | 27/11/ | 21/12/
25MCC-G- |n 8,078,650.00 16 17 17 17
5-002 Transform 22/06/
er 17
Lot No. Distributio uUsD 14/08/ | 13/06/ | 27/11/ | 21/12/
25MCC-G- |n 8,078,650.00 16 17 17 17
5-003 Transform 22/06/
er 17
Lot No. Sectionali uUsD 14/08/ | 22/02/ | 06/12/ | 02/10/
2.5MCC-G- | zing 1,501,431.25 16 17 17 17
6-001 Devices 22/06/
(Fuse 17
Cutout &
Surge 1602.9
Arrester) 0
Lot No. Sectionali usD 14/08/ | 22/02/ | 06/12/ | 11/10/
2.5MCC-G- | zing 42,187.50 16 17 17 17
6-002 Devices 22/06/
(Fuse 17
Link)
Lot No. Meter uUsD 31/07/ | 29/05/ | 12/11/ | 12/11/
2.5MCC-G- | (1-Phase 6,170,650.00 16 17 17 17
7-001 Electronic
)
Lot No. Meter uUsD 31/07/ | 29/05/ | 12/11/ | 03/11/
2.5MCC-G- | (1-Phase 21854 5,262,200.00 16 17 17 17
7-002 Electronic ' 22/06/
) 63 17
Lot No. Meter uUsD 31/07/ | 29/05/ | 12/11/ | 05/12/
2.5MCC-G- | (1-Phase 5,262,200.00 16 17 17 17
7-003 Electronic 22/06/
) 17
Lot No. Meter uUsD 31/07/ | 29/05/ | 12/11/ | 04/10/
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Date of

completion
Descrioti Tender/Bid/Proposal | Tender/Bid/Pr of
P Cost oposal Work/Servic
on of
rocure e/ Supply of
IOCTNo/ | P Goods
ment
Package Contr
(Goods)
no./ As act
as per -
Lot no. Tender | PET Invitat Signi As
d DPP | Contracted . ng/L per | Actua
ocumen| . ion
t (in value date C contr |
Lakh openi | act
Tk.) ng
date.
1 2 3 4 5 6 7 8
2.5MCC-G- | (3-Phase 394,410.00 16 17 17 17
7-004 with 22/06/
socket) 17
Lot No. Meter uUsD 31/07/ | 29/05/ | 12/11/ | 22/09/
2.5MCC-G- | Seal 236,250.00 + 16 17 17 17
7-005 BDT 22/06/
6,00,000.00 17
Package-8 Double Cab Pick-up with canopy not procured due to non-approval of
Finance division.
Lot No. Distributio usD 23/01/ | 04/09/ | 18/02/ | 28/03/
25MCC-G- | n 7,241,000.00 17 17 18 18
9-001 Transform 24/09/
er 11532. 17
Lot No. Distributio 69 uUsD 23/01/ | 04/09/ | 18/02/ | 24/04/
25MCC-G- | n 7,249,000.00 17 17 18 18
9-002 Transform 24/09/
er 17
I
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()

[/ [/ / [
77 T ] 77
()
[ [ [/ [
USD
( )
[/
, Reselttlement, Utility /
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Oono

I O - ;
O :
L :
I : KPI
I b
I
, ( )
( )
I
) I , Ring
Main Unit (RMU) I RMU
RMU
I Low Voltage :
I Voltage

11 KV Switchgear with Automatic Changeover Switch 11
KV Automatic Voltage Regulator (AVR)
I

[/ |
Lowest Evaluated Price -

I I
KPI

I KPI
I Shutdown (
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| KPI

%

51

%



52



)|

%

%

53

)
(
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/

/

/

/

( )

%)

Cash Foreign Exchange

Q)

Project Completion Report (

/ 2018
(%) (%)
/ ( ) ( )
0.26 27.03 0.14 14.55
0.016 1.69 0 0.00
0.28 28.71 0.27 27.34
0.10 10.41 0.01 1.25
- 0.02 2.00 0 0.00
! 0.03 3.00 0 0.00
0 0.00 0 0.00
97.57 10037.80 | 97.57 | 10037.80
0.37 38.00 0.33 34.82
0 0.00 0 0.00
1.34 138.44 1.35 138.13
0 0.00 0 0.00
0 0.00 0 0.00
100% 10285.08 | 100% | 10253.89
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/

/

EGCB

( )
Description of Tender /Bid/ proposal | Tender /Bid proposal | Date of completion of
procurement cost work/Services and
(goods/works/consu (Crore Taka) supply of goods
Itancy) as per bid
document As Per Contract | Invitation | Contract | As per Actual
DPP ed Value Date Signing/ | contract
LC
Opening
Date
1 2 3 4 5 6 7
38.00 34.19 15/10/2017 | 13/12/2017 | 6/03/2018 | 23/04/2018
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Y Y A A B ¢

. ICBC (Industrial & Commercial Bank of China), ECA Financing

/
) (
( )
* (+/-)
, (%) | (%)
( )y
( ")
( ) %
() %
( ") -
() - () . %
)%( ) ( %
)%( ) (; %
) (:
/
( ):

(3) fgrees e vifemt GBI @3k Ryye A5RER iR @ fearre! I F1;
(¥) we < zPeas;
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. Project Management Information System (PMIS)/

( ): |
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Plant Efficiency %]
%;
(9) MR wdtAfod Sz 41 | m
I
I
: I
. % I . %l I
I ECA (Export credit agency) | Industrial
and Commercial Bank of China(ICBC) I
ICBC I /1 ;
- I
, ( ) I
I
I
(Steam) I Install
Capacity Install Capacity

I I
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Siemens AG, Germany
I

: Heavy Industry, Indoor type,
Model number:SGT5-4000F,
3000r/min, Guarantee Condition:-
Output 263.247TMW, Exhaust
Pressure-1040mbar(a), Exhaust
temperature 604.3°c Exhaust

Flow Rate 642.326 kg/s.

o

efficiency
efficiency °
I



64

I
Man Diesel &
Turbo, Germany
I :
Centrifugal four times
compressed, natural gas flow
Q=8.75kg/s, Inlet pressure:-0.501
Mpa, Outlet pressure:-3.27 Mpa,
motor 1SL4 630-2H570-7 4100kW,
6600V.

I
Xi an Xi dian
Transformer Co Ltd, China.
I :
S-25000/13.8, triple-phase, double-
coil copper core, oil immersed,
off load tap changer, outdoor
type. 13.8t+2x2.5%/6.9kV, 25MVA,
Ud=18% Dynll, ONAN, match
with bushing CT and control
box.

O&M



Operation
and Maintanance /

Operation and Maintanance /
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Name of the project: Ghorashal 365 MW Combined Cycle Power Plant
Project

List of major components / machineries of the power plant:

Sl. | Item Name Specification in brief Country of Year of
No. origin manufacturing
01. |Gas Turbine [Heavy Industry, Indoor type,|Siemens AG, 2016
(GT) Model number:- SGT5-4000F, Germany.

3000r/min, Guarantee Condition:-

Output  263.247MW,  Exhaust

Pressure-1040mbar(a), = Exhaust

temperature  604.3°c Exhaust

Flow Rate 642.326 kg/s.

02. |Gas Turbine |SGen5-1200A-2P, 333MVA,|Siemens AG, 2016
Generator [20kV, cosp=0.80, closed Air|Germany.

(GTG) circuit, Water cooled type.

03. |Heat Horizontal, Natural circulation,|Doosan 2015
Recovery Triple-Pressure, No|Engineering &

Steam supplementary  firing, outdoor|Construction Co
Generator |arrangement. Ltd, South
(HRSG) Korea.

04. [Steam Triple-Pressure stages with reheat|Dongfang 2017

Turbine (ST) |two-cylinder, downward exhaust,|Turbine Co Ltd,
single shaft condensing steam|China.
turbine, Rated Output Power:
127MW, Rated Speed: 3000r/min.

05. |Steam QF-127-2-13.8, 127MW, 13.8kV,|Dongfang 2017
Turbine 6641.6A cos¢p=0.80, closed Air|Turbine Co Ltd,
Generator [circuit, Water cooled type. China.

(STG)

06. [Step-up SFPZ-385000/230, triple-phase,|Xi an Xi dian 2016
Transformer|double-coil copper core, oil|Transformer Co
of GTG immersed, on load tap changer,|Ltd, China.

outdoor type, 385MVA,
(230(+8=12) x 1.25%) /20 kV,
Ud=18% YN,d1, ONAN/ONAF,
match with bushing CT and
control box.

07. |Step-up SFPZ-170000/230, triple-phase,|Xi an Xi dian 2016
Transformer|double-coil copper core, oil|Transformer Co
of STG immersed, on load tap changer,|Ltd, China.

outdoor type, 170MVA,

(230(+8=12) x 1.25%) /13.8kV,
Ud=18% YN,d1, ONAN/ONAF,
match with bushing CT and
control box.
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Sl. | Item Name Specification in brief Country of Year of
No. origin manufacturing
08. |Unit S-25000/20, triple-phase, double-|Xi an Xi dian 2016
Auxiliary coil copper core, oil immersed, off| Transformer Co
Transformeri|load tap changer, outdoor type.|Ltd, China.
of GTG 20+2x2.5%/6.9kV, 25MVA,
Ud=18% Dynll, ONAN, match
with bushing CT and control box.

09. |Unit S-25000/13.8, triple-phase, | Xi an Xi dian 2016
Auxiliary double-coil  copper core, oil|Transformer Co
Transformer|immersed, off load tap changer,|Ltd, China.
of STG outdoor type. 13.8+2x2.5%/6.9kV,

25MVA, Ud=18% Dyn11,
ONAN, match with bushing CT
and control box.

10. |Station SCB  10-2000/6.6, 2000kVA,|Tianjin TBEA, 2016
Service 6.6+£5%/.0.43kV Ud=7.5% Dyn11,|China.
Transformer|match with zero phase sequence

CT, LMZJ1-05, 2000/1A Cooling
type: AN /AF.

11. |Circuit LW25-252kV  Rated  Current:|XD group, 2016
Breaker 4000A, Rated breaking current:|China.

50kA, rated withstand current:
125KA.

12. |Gas Booster |Centrifugal four times|Man Diesel & 2016
Compressor (compressed, natural gas flow|Turbo, Germany

Q=8.75kg/s, Inlet pressure:-0.501
Mpa, Outlet pressure:-3.27 Mpa,
motor 1SL4 630-2H570-7
4100kW, 6600V.

13. |[Emergency |YDPM 1000P/) Rated Capacity:|Tellhow Power
Diesel 1000kVA, Power factor: 0.8,|Technology Co
Generator |Rated Speed: 1500r/min, Rated|Ltd, China.

Voltage: 415V/240V.
14, |Condenser [Type: N-11600, Double passes,|Dongfang 2016
single shell, heat exchanger area:-|Turbine Co Ltd,
11600m?, volume flow of cooling|China.
water: approx: 21768.5m*h, tube
material TP-304.

15. |Condensate |Vertical, barrel type pump, Shanghai Water 2016

pumps Model:- NL0200-300x9, Q245t/h,|Pump
H-230m, Motor 20kw, AC,|Manufacturing
6600V. Co Ltd, China.

16. |Boiler Feed |Horizontal, Centrifugal type.|Torishima Pump 2016
Pump Model: MHG 4/9, Q=180t/h,|MFG (Tianjin)

H=1362m, motor:- AEZKF3,|Co Ltd, China.
1120kW, 6600V.

17. |Circulating |Centrifugal Model: HS300-250-|Anhui Sanlian 2016
Water Pump |400B, Q-1050m*/h, H-33m Motor:|Pump Industry
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Sl. | Item Name Specification in brief Country of Year of
No. origin manufacturing
YE3 315L1-4, 160kW, 415V. Co Ltd, China.
18. |By Pass Working steam pressure:-0.35-|Doosan
Deaerator |0.55Mpa, Working Stam|Engineering &
temperature:- 150-200°c Construction Co
Ltd, South
Korea.
19. |By Pass Height: 50m, inner diameter:{Hangzhou
Stack 6.5m, with hydraulic diverter|Boiler Group Co
damper, silencer and motor|Ltd, China
operated guillotine damper.
20. |Exhaust Height: 50m, inner diameter:|Doosan 2016
Stack 6.2m, with silencer Engineering &
Construction Co
Ltd, South
Korea.
21. |Overhead Model: QD130/25/12.5-11.5,|Hangzhou 2016
Electric Span:-11.5m, Lift height:-15.1m. |Huaxin
Crane for Mechanical &
GT Elcetrical
Engineering Co
Ltd, China.
22. |Overhead Model: QD125/20/26.3, Span:-{Hangzhou 2016
Electric 26.3m, Lift height:-23.98m. Huaxin
Crane for ST Mechanical &
Elcetrical
Engineering Co
Ltd, China.
23. |Overhead Main Hook:-15t, Auxiliary Hook:|Hangzhou 2016
Electric 5t, Span: 14.5m, Lift height:-8.5m. |Huaxin
Crane for Mechanical &
GBC Elcetrical
Engineering Co
Ltd, China.
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Technical Assistance Project for Wind resource Mapping Project

(

)

: Technical Assistance Project for Wind

Resource Mapping Project.

I

(
( )
()
I
() [ 1 I/
I I
()
I .
(As per Latest approved TAPP)
/ (as (
per RTPP) (+1-)
(FE) | (RP (RPA)

A)

(FE)

()

4501,
46 01

4700

Pay & Allowance

4801

Travelling Expenses

4806

Office Rent*

4816

Telephone Charges

4817

Fax/Internet Charges




(as

per RTPP)

(FE)

(RP
A)

(RPA)

4819
-21

Utilities (Water,
Electricity)*

4827

Printing & Binding

4828

Stationary, Seals and
Stamps

4831

Books and Periodicals

4833

Promotion and
advertisements

0.

4804

Training

4842

Seminars & Workshop

4845

Entertainment
Expenses

4854

Consumable Stores

4877

Entitled officers’car
maintenance

() .

4883

Honorarium/Fees/Rem
uneration

4874

Consultancy

4888

Computer
Consumables

4889

Audit Fee

4893

Hiring Charges (Motor
Vehicle)

0.

4898

Special Expenditure
(Rehabilitation/recla
mation of towers and
equipment)

()

4899

Other Expenses

() .

4900

Repair Maintenance:

4911

Computers & Office
Equipment

4921

Office Renovation

( )

()

6812

Camera & Accessories

6814

EPC of wind Study

6815

Computers and
Accessories

6817

Computer Software

6819

Office Equipment
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/- (as ( )
per RTPP)
(FE) (RP (RPA)
A) (FE)
(Photocopiers,scanners
,projectors etc)**
6821 | Furniture & Fixtures . - . . -
6823 | Telecom equipment : - : : -
(PABX)
6941 | Others (Land Lease) . . .
6981 | Contingency . - . . -
7901 | CDVAT . - . . -
Sub-Total (Capital . ' b . , ,
Component) . .
Grand Total (a+b) : ) , . ' '
() (GOODS PROCUREMENT)
(as per ( ) [( ) Invit | Sign | Compl
TAPP/APP) as ation | ing | etion
per for of of
TAP Tend | Cont | Contr
P/IAP er ract act
P

Computer systems including hardware & Software:

GD1 | Computer systems
including hardware v v I 1 /1 /1
& Software: . :

Lot1-Desktop N
computers 0
Lot2-Printers N
0
GD2 | Laptop Computes N Vo , /1 /1 /1
0 . .
GD3 | Office LI|LS|, , . /1 /1 ! 1
Furniture & ot
Fixtures
GD4 | Office LI|LS|, , , ! 1 ! 1 ! 1
Furniture & ot
Fixtures
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(as per
TAPP/APP)

as
per
TAP
P/AP

Invit
ation
for
Tend
er

Sign
ing
of

Cont

ract

Compl
etion
of
Contr
act

GD5

Lot1-Photocopiers

Lot2-Projectors

Lot3-Scanners

I

I

I

I

I

I

Lot4-Camera
&Accessories

I 1

I

GD6

PABX(10+50) with
intercom facility
telephone
equipment

® o Zlo Z|o Zlo Z

LS

I 1

I

GD7

Software

wn

et

LS

GDS8.

Procurement of
Books

ot

LS

I

I

Misc

Procurement of
kitchen wares
(Refrigerator,
Crockery,
Micro oven etc.

ot

LS

I

I

Misc,

Printing &
Binding of
Handbook/Man
ual titled
“Guidelines for
Solar Power
Generation-
2013”

ot

LS

I 1

I

Misc,

Printing &
Binding of
“Action Plan for
Energy
Efficiency &
Conservation”

ot

LS

I

I 1

GD-
21&
5.1

Procurement of
“Notepad
Computer &
Flatbed
Scanner”

o Z

I 1

I 1
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(as per ( ) Invit | Sign | Compl
TAPP/APP) as ation | ing | etion
per for of of
TAP Tend | Cont | Contr
P/AP er ract act
P
Misc, | Toner for L ! [ ! 1
-1 Photocopier, ot ,
Colour Pinter &
laser Printer
GD1 | Dismantling & L o /1 /1 I 1
1.1- | Decommissioni | ot
11.2 | ng of Met
Tower & SoDAR
CD1 | Dismantling & L y /1 [/ ! 1
1.3 Decommissioni | ot

ng of Met
Towers

)

) Sustainable & Renewable Energy Development Authority (SREDA)

SREDA

/

/
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) Sustainable & Renewable
Energy Development Authority
(SREDA) ;

)
)

SREDA ; SREDA
) , , )
( Time Over-run):
(If any):
PCR I
/
I /
/ I
/
Random
Tower
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W'ind Mapping

Third party AG

wind , \ )

(Sustainable and Renewable Energy Development Authority)
Wind Tower /

PCR

75



( )
(
( (
/
(
()
)
S )
— (%) | (%)
| [/
//// [/ + O
I .
| [ . %
I .
| [ ] . %
() )%( |
() )%( %
)
/
)

76




(%)

. %

. %
. %

%

%

%

"7



(%)

%

%

%

%

%

%

%

%

%

)+ + + (
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(%)

(%)

WTP

()
( )
()
(
|
()
( )
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%

/

)

, Resettlement, Utility ( /

( )
( )

. Type
Fiscal | S , . Involvement | Remark
Year L Pgia No’s of Para & Title Amount (TK.) s
2013- |1 | Part 01. VAT & IT not deducted from | 23,84,72,974.00 | Settled
2014 “B” contractor & consultant bills
2014- |1 Part 01. Violation of contractual 12,90,37,060.00 | Reply
2015 “A” agreement for supply of plant and submitt
equipment valued in the case ed
Country of Origin
2 | Part 02. Loss of receiving damaged 4,57,90,941.00 | Settled
“B” plant & machinery.
3 | Part 03. Procured Plant and machinery | 418,45,87,220.00 | Settled
“B” were received without proper
inspection.
4. | Part An amount of Tk. 29,45,753.42 as | 29,45,753.42 | Settled
“B” interest during construction (IDC)
not paid to Govt.
2015- |1 | Part 01. Violation of contractual 4,38,56,722.13 | Reply
2016 “B” agreement in supply of plant and submitt
equipment in the case Country of ed
Origin
2016- |1 | Part 01. Plant and Machineries with | 24,32,04,832.25 | Reply
2017 “A” equipment’s ~ were  supplied submitt
violating the specifications of ed
Country of origin.
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Type

Fiscal , . Involvement | Remark
Year Pgl:'a No’s of Para & Title Amount (TK.) s
Part 02. Bank interest amounting not 20,48,724.76 Reply
“A” deposited into Government submitt
account. ed
Part 03. Bill-Vouchers with 2,14,63,000.00 | Reply
“A” accounting records of the project submitt
were not properly verified. ed
Part 04. Unspent balance of CD-VAT 2,75,39,000.00 | Reply
“B” (GOB Fund) was not refunded to submitt
GOB. ed
Part 05. Financial Statement was over | 7,87,08,000.00 | Reply
“B” stated. submitt
ed
Part 06. Bill-Vouchers and MB of 38,42,904.00 Reply
“B” works were not produced to audit. submitt
ed
2017- Part Irregular expenditure incurred Tk. 5,87,508.50 Reply
2018 “B” 5,87,508.50 beyond prior submitt
approved variation order ed
Part Admissible VAT amounting to 1,35,065.00 Reply
“B” Tk. 1,35,065.00 was less deducted submitt
from Contractors bill. ed
| .
I
I
()
I %
I
I Asian Development Bank (ADB) Islamic
Development Bank (IsDB) I ADB I 1
I IsDB I/
I I I
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