A A A A

(@)



N -
(Work/Activity list) Work Breakdown Structure (WBS)

Critical Pat Method (CPM)

Log frame,
(Time and Cost Management) Work plan  Procurement Plan
Monitoring and Evaluation (M&E) Frame work

I Quality Management
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GIS database and Participatory monitoring system developed;
Communication strategy developed;

More effective and clearly delineated policies, law, and mechanisms for enforcement are in place,
policy advisory group functioning and policy issues identified in consultation with stakeholder;

Integration of climate change consideration and use planning into ECA management plans for
sustainable.
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Overall:

Enhance organizational, financial and functional capacities of the CMCs in the CREL sites so that the Pas and the
surrounding landscapes are co-managed ensuring biodiversity conservation and livelihoods in the changing climate.
Specific:

e Climate resilient sustainable management and conservation of natural resource and biodiversity in Pas and
surrounding landscape; strengthening planning and implementation capacity of co-management bodies in high
biodiversity and highly climate-vulnerable areas.

e PA co-management plans will be developed for 17 Pas through consultation with the CMCs and approval from
the FD (Appendix-C-1).

e Alternative, climate-resilient economic opportunities for most vulnerable people in and around Pas and selected
wetlands.

e Improved governance for co-management of resources addressing weaknesses in national policies and institution
regarding resource use rights, governance, forest management, and the capacity to deal with the effects of climate
change.

e Better understanding, awareness, sensitivity and orientation of the wider stakeholder for successful co-
management of natural resources.
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