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Feasibility Study’

Land Based LNG Terminal
(Feasibility Study)

(PSC)
(PIC)

(PSC) (PIC)

BAPEX
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( o)

Techno Economic Feasibility Study and Engineering
Services for Construction of Land Based LNG Terminal at
Moheshkali (North Side of Sonadia Island) Cox’s Bazar

( ( )
y
: ( )
( )
, /
* (+-)
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Economic Feasibility Study and Engineering Services for Construction of Land Based
LNG Terminal at Moheshkali (North Side of Sonadia Island) Cox’s Bazar

I

e BOOT (Build, Own, Operate and Transfer) Land Based
LNG Terminal ;
o Pre-Feed (Pre-Front End Engineering Design) ;

» Site selection study;
Pre-Feed;

Data collection of Geotechnical Survey, Oceanographic Survey, Wave

vV Vv

Transformation Calculation, Structural Design Calculation, Dynamic Mooring
Analysis, Channel Sedimentation Simulation etc;

Environmental Impact Analysis (EIA);

Relocation and Re-settlement Study;

Project Cost Estimation;

Economic Analysis, Financial Analysis and Project Risk analysis;

vV V V V V

RFP (Request for Proposal) Document Preparation for Terminal Developer
Selection on BOOT basis;

Capacity Building Training;

YV V VYV VY

Equipment /

, I ,
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Proforma/ Proposal for feasibility study/ Survey (PFS)

I
|
( ) - »
( PPC)- China Huangiu Contracting and
Engineering Corporation (HQC) “China CAMC Engineering Co., Ltd”
Proposal in Proposal Date of Comments/
(Consultancy crore Completion of
Services) works/services
and supply of
goods
As | Contr Invitation | Contr | As per | Actu
per i‘/Ctled date act | Contr |al
PFS ale signi | act
ng/L.
C
Open
ing
date
I I/ I/
( I
) ,
- [/
I/
REOI
I
N )
% : I-
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() () (
(.0 | () Y
() | () Y
I
( /
)
/
( )
( )
I
| PFS
BOOT (Build, Own, Findings
Operate and Transfer) Land Based | - (
LNG Terminal
Pre-Feed (Pre- | -

Front End Engineering Design)

Break water
-MSL
( )

I ( ):

-HUDA Hossain & Co.
[/
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I ' /)
I

I (Time Over-run):
% , PFS

- : IMED

% %] . -

PFS
( %)

(Feasibility Study)
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Land Based LNG Terminal
(Environment Impact Analysis)
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() #
( ) Wireline Logging Services

( ) DST & Production Testing Service I

( )

Cash Foreign Exchange
() () () ()
I
. % %1
N I/
#
#
#
#
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Schlumberger Limited Wireline

logging services, DST & production Testing service, Cementation Back up service

H -
- I/
MMSCFD
% ,
External Audit ,
Audit period Date of Major findings/ Whether objections
submission objections resolved or not.
of Audit
Report
1 2 3 4

2014-2015 | 06/10/2015 | 1. Progress of the project is less & | All objections resolved.

loss 61,34,91,00.00 taka.

2. Market price does not justifing

& estimated cost based on fund

allocation, spend taka

1,32,54000.00 iregularly.
2015-2016 | 22/09/2016 No Obijections.
2016-2017 | Not yet Not yet done All objections will be

done resolve
2017-2018 | Not yet done Not yet done All objections will be
resolve
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> * ) - | » Logging, Cementing, VSP,
DST/Testing & Completion
> »>  MMCFD
( )

Description | Tender/Bid/Proposal | Tender/Bid/Proposal Date of completion of

of Cost (in crore Taka) works/services and
procurement supply of goods
(goods/works | As per | Contracted | Invitation Contract As per Actual
[consultancy) | RDPP value date signing/ contract
as per bid L.C
document opening

date

1 2 3 4 5 6 7
Mud 2.40 2.40 07/04/2015 | 11/08/2015 | 11/08/2015 | 30/06/2016
Chemicals (2.40) (2.40)
Re-agents
and
Apparatus
Casing 4.32 4.32 19/02/2015 | 28/07/2015 | 28/07/2015 | 25/08/2016
(Different (4.32) (4.32)
Sizes)
Well heads 2.15 2.05 02/02/2015 | 31/10/2016 | 30/10/2016 | 31/10/2017
and X-mass (2.15) (2.05)
Tree, Well
Head Control
Panel
Different 3.00 2.52 15/06/2015 | 28/10/2015 | 28/10/2015 | 30/06/2017
Types of (3.00) (2.52)
Valves, Pipe
fittings,
Measuring
devices,
Pressure &
temp gauges
Wireline 4.50 4.50 31/07/2015 | 15/08/2016 | 15/08/2016 | 06/01/2018
Logging (4.50) (4.50)
Services
DST/Testing 2.50 2.00 31/07/2015 | 15/08/2016 | 15/08/2016 | 31/10/2017
Services (2.50) (2.00)
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( #)

(

)

Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
Supply & Services:
Rent of Office, L/S |4.00 L/S 3.81 L/S At Actual (-
House,Godown, Yard,land 0.19)
and camp setting
Custom, Duty and VAT (5% | L/S | 338.40 L/S 338.40 | L/S )
AIT for importedmachinery
and equipment and
chemical10% AIT and 15%
VAT for third party services
Telephone L/S |2.00 L/S 1.55 L/S At Actual (-
0.45)
Petroleum Other Lubricants L/S | 600.00 L/S 374.17 | LIS At actual (-
(POL) 225.83)
Insurance/Bank Charge:
(i)Insurance (2.50% of L/S | 75.69 L/S 75.69 L/S )
imported machinery and
chemical)
(i) Bank Charge (2.50% of L/S |30.18 L/S 9.96 L/S At actual (-
imported machinery and 20.22)
chemical)
(iii)Exploration Insurance L/S |30.00 L/S 10.00 L/S At actual (-
(lumsum) 20.00)
Stationary, Seal, Stamp L/S |5.00 L/S 4.50 L/S At actual (-
0.50)
Tender Notice Publishing L/S | 15.00 L/S 14.73 L/S At actual (-
0.27)
Entertainment Cost L/S |3.00 L/S 3.00 L/S )
Material Transportation Cost:
Rig Mobilization- L/S | 100.00 L/S 99.96 L/S At actual (-
Demobilization 0.04)
(A) Crop Compensation (3
Years):
(i)Well site area 4 acre @ acre | 24.14 4 2414 |4 )
Tk453600
(i)Connecting Road 1 acre @ | acre | 6.04 1 6.04 1 )
Tk 453600
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Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
(B) Compensation due to fish | L/S | 10.80 L/S 10.80 L/S )
for 3 ponds @ tk 453600
(C) Compensation due to L/S |3.60 L/S 3.50 L/S At actual (-
trees Crop Compensation for 0.10)
150 trees@2400
Casual Labour ( 100-150 Pers | 100.00 101 100.00 | 101 )
labour skilled,Semi skiled, on/
Unskilled (210-360tk) day
Purchase Of Chemicals
(Imported):
(1)API class "G" Cement M 35.00 200 35.00 |200 )
Ton | (35.00) (35.00)
(it)Cement Additives L/S | 40.00 L/S 40.00 L/S )
(40.00) (40.00)
(iii) Mud & Completion M 240.00 200 220.00 | 200 At actual (-
chemicals Ton | (240.00) (220.00 20.00)
)
Medical Cost (First Aid) L/S |1.00 L/S 0.15 L/S At actual (-
0.85)
Consultancy/Third Party
Services
(a) Wireline logging services | Lot | 450.00 Lot 226.00 | Lot At actual (-
(450.00) (226.00 224.00)
)
(b) DST & production Lot |250.00 Lot 132.00 | Lot At actual (-
Testing service (250.00) (132.00 118.00)
)
(c) Cementation Back up Lot |50.00 Lot 30.00 Lot At actual (-
service (50.00) (30.00) 20.00)
Security Guard Pers | 30.00 30 30.00 30 )
on/
day
Honorarium for tender L/S |6.00 L/S 6.00 L/S )
evaluation
Environment Impact L/S |7.00 L/S 4.67 L/S At actual (-
Assesment (EIA) 2.33)
Hiring Of Vehicles:
()Hiring of support utility No 47.39 1 46.25 1 At actual (-
vehicle ( jeep-01) 1.14)
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Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
(i)Hiring of double Pick up No 33.61 1 33.61 1 )
01 no 01 (4WD)
(iii)Hires of microbus 2 NOS | No 21.00 2 21.00 2 ()
Other Cost:
(a)Jetty expenditure C & F L/S |30.18 L/S 30.12 L/S At actual (-
Commission 0.06)
(b)Pre Shipment Inspection L/S |20.00 L/S 20.00 L/S O]
free
(c)Miscellaneous expenditure | L/S | 80.00 L/S 78.78 L/S At actual (-
(Field messing & 1.22)
conveyance)
Repair, Maintenance and
Rehabilitation:
Old caravan repair, No 12.00 20 1193 |20 At actual (-
maintenance & 0.07)
Transportation 20 @Tk
60000
Sub-Total ( Revenue 2701.03 2045.7
Component) (1065.00) 6
(683.00
)
Machinery and other
equipment
(a) For Drilling
(i) Casing ( Different Sizes) L/S |432.00 L/S 43143 |L/S At actual (-
(432.00) (431.43 0.57)
)
(if) Well Head & X-mass tree | L/S | 215.00 L/S 205.00 |L/S At actual (-
and well control panel (215.00) (205.00 10.00)
)
(iii) Drill Bit ( Different L/S | 133.00 L/S 13253 | L/S At actual (-
Sizes) (133.00) (132.53 0.47)
)
(iv) Casing Accessories & L/S | 128.00 L/S 127.84 | LIS At actual (-
liner Hanger (128.00) (127.84 0.14)
)
(v) Drill string component L/S |80.00 L/S 78.00 L/S At actual (-
(80.00) (78.00) 2.00)
(vi) Drilling floor Handing L/S |100.00 L/S - L/S At actual (-
Tools & spares (100.00) 100.00)
(vii) Spare for Well Control L/S | 150.00 L/S 150.00 | L/S )
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Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
Equipment & choke manifold (150.00) (150.00
)
(viii) Rig Instrumentation L/S |50.00 L/S - L/S At actual (-
Spares (50.00) 50.00)
(ix) Well Servicing Tools L/S |100.00 L/S 35.00 L/S At actual (-
(Milling, Fishing & Survey (100.00) (35.00) 65.00)
spares etc
(x) Miscellaneous (Rig & L/S | 100.00 L/S 93.87 L/S At actual (-
Drilling consumable & safety (100.00) (93.87) 6.13)
gears etc.)
(xi) Well Competition L/S |200.00 L/S 194.09 | L/S At actual (-
Meterials (200.00) (194.09 5.91)
)
(b) For Rig Maintenance &
Others:
(i) Over hauling/ Runing L/S | 150.00 L/S 13559 | L/S At actual (-
Spares & Equipment for rig (150.00) (135.59) 14.41)
(if) Running Electrical Spares | L/S | 200.00 L/S 195.14 | L/S At actual (-
& Equipment (200.00) (195.14) 4.86)
(iii) Spare Parts for L/S | 100.00 L/S 68.00 L/S At actual (-
maintenance (Heavy vehicles, (100.00) (68.00) 32.00)
Crane, forklifter etc)
(iv) Mud testing Apparatus/ L/S | 40.00 L/S 39.59 L/S At actual (-
equipment & Reagents (-) () 0.41)
(v) Handling tools for L/S | 25.00 L/S - L/S At actual (-
workshop (25.00) 25.00)
(vi) Testing Materials, Lab L/S |50.00 L/S 50.00 L/S )
Cabin with test kid (50.00) (50.00)
(vii) Different Types of L/S | 300.00 L/S 25164 | L/S At actual (-
Valves, Pipe,Fittings, (300.00) (251.64) 48.36)
measuring devices, Pressure
& temp gauges
(c) Geological & Geophysical | L/S | 150.00 L/S 150.00 | L/S )
equipment (150.00) (150.00)
Computer and Accessories Set |3.00 2 2.85 2 At actual (-
(Computer with Printer, 0.15)
Scanner, UPS,Cartidge,
Modem with Other
Accessories)02set
Office Equipment L/S |2.00 L/S 1.43 L/S At actual (-
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Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
(Photocopiers, Calculator, 0.57)
Fax Machine etc)
Furniture (Furnitur, L/S |3.00 L/S 2.75 L/S At actual (-
Calculator,Fax machine etc) 0.25)
Electrical spares and L/S | 100.00 L/S 56.96 L/S At actual (-
equipment & REB connection 43.04)
with bill
Others ( Loacally procured L/S |70.76 L/S 35.96 L/S At actual (-
equipment materials and 34.80)
spares and consumable items)
Fire extinguisher L/S |6.00 L/S 0.65 L/S At actual (-
5.35)
Civil Construction (
Considering PWD rate 2014
Construction Cost):
Land Development Well Site
a)Earth Excavation 10000 M3 | 19.20 10000 | 18.75 10000 At actual (-
cum@Tk192 0.45)
b)Site development by carried | M3 | 43.68 13000 | 42.72 13000 At actual (-
earth with compaction turfing 0.96)
13000 cum @Tk336
Construction of other
building and Infrastructure
(i) A/C- A/C RIG foudation M3 | 75.08 143 73.96 143 At actual (-
143cum @Tk52500 1.12)
(ii) Connecting Road M 37.00 681 36.29 681 At actual (-
0.71)
(iii) Other Machinery M2 | 138.95 2099 130.84 | 2099 At actual (-
Foundation-2099sgm 8.11)
@Tk6620
(iv) Well site yerdcat walk etc | M3 | 35.00 3346 34.86 3346 At actual (-
3346 nos @Tk1046 0.14)
(v) Mud Pit Excavation M3 |6.12 3190 5.30 3190 At actual (-
(150x75x10) 3190cum 0.82)
@Tk192
(vi) 2 Godowns ( Generals & | M3 | 120.08 930 32.71 930 At actual (-
Chemica) 87.37)
390sgm@Tk12912
(vii) Caravan Foundation or | No 6.00 20 4.00 20 At actual (-
Block for 20 Caravans 20 2.00)
nos@Tk30000
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Items of work Unit Target (As per Actual Progress Reasons
(As per DPP) RDPP) for
Financia | Physic | Financ | Physica | deviation
I al ial I (€3]
(Quant (Quanti | At Actual
ity) ty)
1 2 3 4 5 6 7
(viii) 2 Dinning (20'x20")75 M2 | 10.80 75 9.67 75 At actual (-
sgm @14400 Tk 1.13)
(ix)2 Toilet (20'x2750") 75 M2 | 10.80 75 9.47 75 At actual (-
sgm @Tk14400 Tk 1.33)
(x) Garage 1no & 1no M2 |9.00 75 75 At actual (-
workshop 75sgm@ Tk12000 9.00)
(xi) 4 nos security Post 23 M2 |3.31 23 2.95 23 At actual (-
sgm @Tk14400 0.36)
(xii) Internal Road network M2 | 9.73 930 9.50 930 At actual (-
930sqm @Tk1046 0.23)
(xiii) Master drain & other M 34.96 671 26.84 671 At actual (-
connecting Drain 671rm 8.12)
@Tk5210
(xiv) Barbed wire Fencing M2 | 11.16 1240 10.70 1240 At actual (-
with gate (950'x2'x7")1240 0.46)
sgm @Tk900
(xv) Anser Shed (20'x80150 | M2 | 21.60 160 14.54 160 At actual (-
sqgm@Tk 1440 7.06)
(xvi) 2 Nos Semi pacca M3 | 44.64 372 37.53 372 At actual (-
Casual staff shed with Toilet 7.11)
(2x20x100) 372cum
@Tk12000
(xvii) 1 no Deep tube well, L/S |48.00 L/S 35.68 L/S At actual (-
Over head tank with Tower, 12.32)
Pump house & Water line
network 1nos
(xviii) 2" Dia shallow tube No 5.00 1 - 1 At actual (-
well with submersible motor 5.00)
1nos
(xix) Prayer House (25'x20") | M2 | 8.40 70 5.98 70 At actual (-
30sgm@Tk9000 2.42)
(xx) Generator House M2 | 2.70 30 30 At actual (-
(15'x20") 30sgm@Tk9000 2.70)
Sub- Total: Capital 3588.97 2980.61
Component (2663.00) g§298.1
Grand Total: (a+b) = 6290.00 5026.37
Revenue + Capital (3728.00) (2981.1
Cpmponent 3)
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Construction of Divisional Office Building of Titas Gas Transmission and Distribution

Company Limited at Gazipur”
( c)
. Construction of Divisional Office Building

of Titas Gas Transmission and Distribution
Company Limited at Gazipur
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| / | /
|
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- . C oW . ®
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GD 1 Supply
and Installation
of Generator

/

/

/

/

GD 2 Supply
and installation
of 1 no.
Passenger lift
(800Kg
Capacity)

/

/

/

/

/

/

/

/

GD 3 Fire
Fighting
System

/

/

/

/

GD 4 Solar
Panel System

/

/

/

/

/

/

WD 1
Construction of
office building
including internal
sanitary works,
internal
electrification,
landscaping and
outside parking

b30,55,7,R¢0.8

/

/
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SD-1
Consultancy Fee
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/

/
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I
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I ; TGTDCL
I ( ):
TGTDCL Internal Audit , - - -
I
( ()
( C )
CIVIL MISCELLANEOUS
PETITION PETITION- “NO ORDER”
Appellate Division- CIVIL PETITION
I :

I Time Over-run):
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- : TGTDCL

- : TGTDCL ’ - : TGTDCL

% %] : -

%

Quality Management
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IDC

IDC
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%

"Technical, Financial & Economic Analysis"

%

Wellhead
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()

() ’
%
SCOPE
()
Special Conditions of Contract (SCC)
Sub-clause 11.2 Price Adjustment
ADPB’ Price
Adjustment usbD . million

Liquidated damage (LD) Price Escalation(PE)
Amicable settlement )
(Material Cost ) ’

( )
( )
GD 1 Compressor Station
(i) Compressor, Capacity 1500 - - - - - - - -
MMCFD & 500 MMCFD at -
Ashuganj & Elenga b
(
)
GD 2 Transport Vehicle
(i) Jeep (2350 C.C) - - - - - - -
b 1 1
(
)
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Transport Vehicles
(i) Pick-Up(Double Cabin, 2400 C.C)

GD 3 Supply and Installation of
Computer with printer

(i) Desk Top with printer

(i) IPS

(iii) Laptop Computer for Planning
Commission

GD 4 Supply and Installation of
Fax Machine with Telephone

(i) Supply and Installation of
Telephone

(i) Supply and Installation of Fax
Machine

GD 5 Supply and Installation of
Photocopy Machine

GD 6 Supply and delivery of File
Cabinet & Steel Almirah
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GD 7 Supply and Installation of
Split/Window type Air Conditioning

WD 1 Survey

WD?2 IEE, SIEE, EIA, Soil and Sub
Surface Investigation

(i) IEE, SIEE, EIA at Ashuganj &
Elenga

(i) Soil and Sub Surface Investigation
Ashuganj & Elenga

WD3 Land Development

WD4 Civil Construction

(i) Residential and Dormitory
Building at Ashuganj and Elenga.

(iii) Others (Boundary wall, Fencing,
Water & Electrical facilities etc)
at Ashuganj and Elenga and other
related facilities

WD5 Compressor Installation and
other related facilities
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SD-1 Consultants for Supervision of
Installation, Testing and
Commissioning  of  Compressor
Stations

)
SD-2 Consultant for International

Training
)

I

\ - y
%] ,
. GOB .
(FC) (FOC)
() () () () [()
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(FC)

GOB

(FC)

%

%
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Wellhead

GTCL Internal Audit
Foreign Aided Project Audit Directorate (FAPAD)- Audit
FAPAD-
Audit Date of Major findings/ objections Whether
period submissi_on objections
of Audit Resolved or
Report not.
2006- | 31-03-2008 | 1. Irregular payment of Tk. 1,00,650.00 as pay Resolved
2007 and allowances beyond the DPP organogram.
2.  Loss of Tk. 2,13,162.00 due to repair and
maintenance of vehicles not belonging to the
project.
3. Loss of Tk. 84,030.00 due to unauthorised
payment of overtime allowances without work
done.
4. Unspent balance for Tk. 4,92,000.00 not
refunded to Govt. account.
2007- | 31-12-2008 | 1. Expenditure of Tk. 1,31,576.00 was incurred Resolved
2008 beyond the DPP organogram.
2. Excess payment of Tk. 25,717.68 was shown as
revreation allowances.
2008- | 31-12-2009 |1. Excess expenditure of Tk. 7,29,000.00 over the Resolved
2009 provision of DPP.
2. Irregular payment of Tk. 3,07,814.00 as salary
with other allowances of staffs deputed from GTCL
instead of outsourcing as per DPP.
2009- | 22-12-2010 | 1. Discrepancies of Tk. 92.82 Lakh between Resolved
cumulative  current period of FS and cumulative
2010 . .
prior period of FS.
2010- | 29-12-2011 |1. Allocation under capital expenditure spent for Resolved
2011 revenue exper_1diture.
2. VAT amounting to Tk. 2,21,884.00 less deducted
from consultancy bills.
3. Challan not verified from the treasury office.
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Audit Date of Major findings/ objections Whether
period submissi_on objections
of Audit Resolved or
Report not.
2011- | 11-10-2012 |1. Loss of Tk.  20,60,000.00 for not depositing Resolved
2012 interest_of_ loan. _
2. Depreciation cost shown as expenditure.
3. Expenditure incurred without any procurement
plan.
4. Challan not verified by DAO/DCA valued Tk.
42,14,360.00
2012- | 31-12-2013 (1. VAT & IT amounting to Tk 33,39,74,639.77 not Resolved
deposited into Govt. account from the contractor
2013 bills.
2. Expenditure of Tk. 4,74,533.00 incurred beyond
the provision of operation plan/procurement plan &
RADP.
2013- | 29-12-2014 [1. Less Deduction of VAT From auction Price Resolved
2014 of goods/property amounting to Tk. 66,275.00.
2014- | 31-12-2015 |1. Materials for Tk. 54,45,975.62 supplied to the Resolved
turnkey contractor from GTCL beyond the
2015 o
condition of Contract.
2. VAT & Tax for Tk. 2,51,70,191.57 not deducted
from foreign currency payment of Contractor.
3. Liquidated damages not deducted from the
Contractor due to Non-completion of work within
schedule time.
2015- | 17-11-2016 |1. Material was not supplied as per contract amount; | After that
amount of Tk. 25,519,544.51 violating contract | FAPAD
2016 .
agreement (Rule). dropped  First
2. Payment of 2012-2013 FY of Tk. 215,074,970.88 | objections and
has shown as expenditure of 2015-2016 FY. settlement  of
other objections
(SI. No. 2) is
under process.
2016- | 31-12-2017 | 1. Excess payment made to the Contractor | For the FY
2017 amounting to Tk. 24,44.000.20 due to less | 2016-2017
deducted of income tax. FAPAD audit
2. lrregular expenditure amounting to TK. | report
24,64,958.00 for foreign training beyond the | submitting date
GTCL personnel. was 31-12-

3. Treasury chalan copy against deposit of VAT
amounting to Tk. 7,66,275.00 into Govt. head of
account not found.

4. Treasury chalan copy against deposit of Tax
amounting to Tk.10,21,701.00 into the Gowt.
head of account not found.

2017 and broad
sheet reply by
GTCL date was
18-01-2017.

After that
FAPAD droped
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Audit Date of Major findings/ objections Whether
period submissi_on objections
of Audit Resolved or
Report not.
Two objections
and settlement
of two
objections (Sl
No. 3 & 4) is
under process.
2017- 1. Loss of Govt. revenue incurred amounting to TK | Broad sheet
2018 31,07,35,296.75 due to not making payment IDV to | reply has sent
govt by GTCL. to EMRD at
2. Unspent GOB fund amounting to Tk. 1900.42 lac | 05-03-2019
was not depsited into govy. treasury after closing of | from

project.
3. Discrepancy between received and expenditure of
ADB fund amounting TK 256.79 blac in FS.

Petrobangla.

HEC Siemens

Strainer Inner Rotor Bundle

(Time Over-run):
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DPP (PSC) (PIC)

DPP

Bridge Financing

HEC Siemens
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Clean-up Run /

Strainer
Shaft

Hydraulic Pump

Dry Gas Seal

(PSC) (PIC) ;

(Streangth, Weakness, Opportunities, Threats) Analysis

()
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Siemens

SWOT



( , )
Construction of Maheshkhali — Anowara Gas
Transmission Pipeline (1 Revised ) «
( ”
; (
[ 11
, /
(
R
(%) (%)
- % %
- . %)
() , ( %)
- | . %)
, ( %)
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()
(. )
)
-.)
/ -.)
()
(_
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(#)
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(#)

%)
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(#)

%)

X/
L X4

A A A
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>

MMSCFD Capacity

Metering Station (CTMS)
City Gate Station (CGS)

()

()

MMSCFD Capacity

Custody Transfer

(

( )

(-) | 06/08/2011 08/04/2015 07/01/2016 | 07/01/2016
28241.46 28444.06
(- | 06/08/2011 20/04/2015 27112015 | 27/11/2015
1280.30 766.9
30/09/2014 26/08/2015 12/04/2016 | 12/04/2016
(-) 1604.68 354.47
(-) | 06/08/2011 04/05/2015 31/12/2015 | 31/12/2015
473.51 193.32
14/05/2015 26/01/2016 22/06/2016 | 22/06/2016
) 388.91 391.14
06/08/2011 04/05/2015 31/12/2015 | 31/12/2015
(- 149.00 15.21
(-) 19/02/2012 05/04/2015 247122015 | 24/12/2015
97.66 75.45
22/01/2015 211212015 24/03/2016 | 24/03/2016
(-) 198.83 199.58
06/08/2011 31/12/2015 07/01/2016 | 07/01/2016
(-) 312.42 314.66
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( ) ( )
(- 31/05/2015 07/01/2016 26/08/2016 | 29/04/2017 -
) 16000.00 16000.00
31/05/2015 07/04/2016 06/12/2016 | 06/12/2016 -
-) 3929.00 3839.33
31/05/2015 10/06/2016 25/05/2018 | 20/05/2018 -
(-) 10375.00 10375.00
|
% %]
/
() () () () () () () () ()
2224' 1.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
2015- | 64939.9 | 40000.0 | 24939.9 | 40000.0 | 62695.9 | 37755.9 | 24939.98
16 8 0 8 0 0 2 88
201176' 9967.55 9820'0 167.55 | 9800.00 | 9967.55 | 9800.00 | 167.55
2017- | 15208.7 | 8800.0 640879 | 8800.00 16776.0 | 10367.2 640879 .
18 9 0 1 2 )
90117.3 | 58601. | 31516.3 | 58600.0 | 89439.4 | 57923.1
5 20 5 0 5 i 31516.32
|
(
- /]
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. Internal Audit:

Period of Audit Date of
submission
of Audit Report

Major findings/

objections

Whether objections

resolved or not.

. . External Audit:

Audit Date of submission Major findings/ Whether objections
period of Audit Report objections resolved or not.
LTM method
RFQ
method
] ) ) /-
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CGS

I (Time Over-run):

014 017, 0 -05-2017
- - 014

I (If any):

139

014

2017




- - MMSCFD

MMSCFD MMSCFD

Emersion Process Management Asia Pacific Private Limited

Singapore
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SWOT (Streangth, Weakness, Opportunities, Threats) Analysis
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20"x1000 x 30

20"x1000

x 30

(Construction of
20""DNX1000 PsigX 30.0 Km. Transmission Line from

Sreepur to Joydevpur CGS)”

| / , / |
|
(
( (
%)
%)
19821.26 | 23553.0 | 22498.8 2677.61 30
0 7 100%
. (13.51%)
19821.26 . .
23553.0 | 22498.8
0 7
* 22498.87 2677.61
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()
-
(- .
/
/ IEE .
.
- ):
()
/
(- .
(_
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(#)

%)
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20"x1000 x 30
- 30"x1000 12"
)
() ()
)
/1
/1
( ) ( )
28 2002 | 10 2013, | 30 2013 | 30 203
02 2015 30 2014, 30 2014 30 2014
02 2015 21 2014, 20 2014 13 2014
02 2015 01 2014, 03 2014 | 25 2014
02 2015 21 2014, 02 2016 | 02 2016
02 2015 04 2015 | 02 2016 | 02 2016
5190.00 5149.86
28 2014 17 2014 07 2014 | 29 2014
17 2013 19 2014 31 2014 | 30 2014
17 2013 22 2014 22 2016 31 2015
17 2013 22 2014 22 2016 31 2015
16 2015 19 2016 03 2016 16 2016
16 2015 23 2016 | 21 2016 | 31 2016
16 2015 23 2016 12 2016 20 2016
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( ) ( )
25 2016 11 2016 09 2016 | 05 2016
2200.00 1936.76
09 2015 | 15 2018 |15 2018 15 2018
2941.03 2941.03
21 2016 25 2016 23 23
03 2016 | 26 2016 2017 2017
03 2016 28 2016 25 2017 | 25 2017
25 2016 18 2017 20 2017 20 2017
25 2017 11 2018 11 2018 | 11 2018
210.00 209.83 25 2018 25 2018
|
3 22498.87
95.52% %] ,
() () () () () () () () ()
2013- | 11791.78 | 11791.78 | 11791.78 | 11791.7 | - i i 11791.7
14 | (693150 (6931.50) | 8 8
)
2014- | 10537.30 | 10537.30 | 10537.30 | 10537. | 7943.88 | 7943.8 | 7943.88 | 2593.4
15 | (5617.17) (5617.17) | 30 | (54780 | 8 | (5478.00) | 2
0)
2015- | 13100.00 | 13100.00 | 13100.00 | 13100. | 11938.1 | 11938. | 11938.19 | 1161.81
16 | (1146.00) (1146.00) | 00 9 19 | (955.99)
(955.99)
2016- | 3300.00 | 3300.00 | 3300.00 | 3300.0 | 94.97 | 9497 | 9497 | 3205.0
17 | (69.00) (69.00) 0 () ) 3
2017- | 2630.00 | 2630.00 | 2630.00 | 2630.0 | 2521.83 | 2521.8 | 2521.83 | 108.17
18 | (69.00) (69.00) 0 (8.42) 3 (8.42)
: § T | 22498.8 | 224988 | 22498.87 | -
7 7 | (6442.41)
(6442.41
)
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23553.00 22498.87

22498.87
1054.13 (23553.00 - 22498.87 )
|
()
- 07/08/2014 . 31/12/15 -
- 31/12/15 . -
(77 )
|
20"x1000 x30 20"x1000 x30
%
20"x1000 x30 -
20"x1000 x 30
%
%
|
|
TGTDCL Internal Audit - - -
, - - - - Audit
Department - -

| (Time Over-run):
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, (Right of Way)

%
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22498.87
95.52% %]

%,
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%)

%)
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) %

%

/ Semi Detailed/Detailed

- Lead/Prospects ;

Structural/Stratigraphical/Fault Traps

Hydrocarbon reserve - /
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Block- 12, 13 and 14

Block- 2B, 3B, 6A, 6B, 8 9,10 and 11

e Block- 15 ,
L] BIOCk'5 1
L4 ]
I
)
0,
(%) (%)
/
/
() - |- : (). % -
/
() - ) ) % %
adjustment
prone
investigated :
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( )

Cash Foreign Exchange
() () () ()
( )
( ) %
( )
/ Cash Foreign Exchange
() () () ()

%
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H ) 1
)
113 ( )”
ICH +
Data Acquisition, Data Processing Data Interpretation
., @ s v s s s 4,5 33 Data Acqusition @3 Fre
Y 2D Data Processing and Data Interpretation Centre

final Processing, Interpretation and Reporting
Data
Processing Data Interpretation I

Trimble S6 Robotic Total Station, Handheld GPS Receivers, Trimble RTK GNSS

receivers, or equivalent Equipment :
Spheroid 1830, central meridian 90 degree
Recording Instrument Sercel-SN-428 lite Split
spread method 240 active channels 2 ms sampling rate Record length
30 fold Data Record Energy source explosive power gel
charge size 1.5/2/.0/2.5/ kg explosive hole depth
15/18/21m .
QC & Testing parameter
selection Signal to noise ratio improve Geometry
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QC, Velocity model, Frequency analysis, Filtering, Noise editing, Static correction,

Velocity analysis Proper migration tool Final
Migration Stack Software

Preliminary data processing ( )  Geo Vision Seisspace (ProMAX)
Software Final Processing ( ) Seisspace (ProMAX) Software

Operating system LINUX

Final Processed Data Interpretation Software Tigress,
Schlumberger Petrel, Petromod Interpretation

1. Integration of Processed 2D Seismic data with other geoscientific
data of the area under study.

2. Integration of processed 2D Seismic data with information of
drilled wells in and around the areas of study.

3. Well to seismic correlation using synthetic Seismograms .

4. Preparation of Two-way Time Contour, Average Velocity Maps on
Diffrent interpreted horizons.

5. Depth contour maps on different interpreted horizons . Setailed
Fault patteren mapping, Fault seal analysis .

6. Structurling structual modeling, Sequence Stratigraphy etc
Interpretation Reopot

N Audit - - - -

ARG I r -1
- I -1
ARG
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BAPEX

Lead/Prospects

Structural/
Sratigraphic/ Fault
trap ;

Hydrocarbon
reserve
/
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11

/

/

I

Il

I
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/
/ /1 /|
/ [/ /1
/ /1 |/
/ /1 1/
1)
software
2) BAPEX
3)
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LINE LOCATION & BLOCK BOUNDARY MAP OF 2D SEISMIC PROJECT FIELD SEASON-2012 TO 2017.
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(Correlation transect of Fenchganj to Batchia.)
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(Cross section area of reservoir at line BSU-22.)
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2D Seismic Line of Feni-Chittagong Prospect Area

900E 91"100°E 9200 91°300°E 91400
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Reglonal Depth Map of Surface F in Feni-Chittagong Area
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@speﬂ map of ear Top Early Miocene
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Prospect mapof the near Top Middle Late Miocene
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( )
( )
/ / |
( )
( )
( (
%) %)
)
..... - . %) ( %)
(
)
( )
(TFA),
(BFA)
(TGTDCL)

(BGSL)' 1
Transmission-distribution interface metering
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> Building additional capacity for transmission of 200-450 mmscfd gas from
Ashuganj to Bakhrabad for ultimate transmission of the same to greater Dhaka and
Chittagong regions covered under Titas Gas Transmission and Distribution Company
Ltd., Bakhrabad Gas Systems Ltd and Karnafuly Gas Distribution Company Ltd
franchise areas by constructing Ashuganj-Bakhrabad 61 Km X 30 inch dia transmission
pipeline; and

> Installation of transmission-distribution interface metering facilities at major
locations on a limited basis (Kutumbapur under BFA and Feni & Barabkunda under
KFA).

(ECNEC) - -
( ) KEXIM

(ECNEC) - -

(ECNEC) - - - -

( )
Cash Foreign Exchange

() () () ()
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( )

Cash Foreign Exchange
() () () ()
() |
% %
I/
I/
Line Pipe Man Industries Ltd, India; Induction
Bends Daewoo,Korea; Pipeline Construction Castle Construction
Company Ltd., Dhaka; River Crossing Punj Lloyd Ltd, Italy Installation

of transmission-distribution interface metering (Kutumbapur, Feni & Barabkunda)
Emmerson Process management, Singapore Private Ltd.

%,
Audit
(External Audit)

Audit Date of Major Findings/Objections Whether objections
Period |submission resolved or not

of Audit

Report
2009- Not Applicable
10
2010- Not Applicable
11
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Audit Date of Major Findings/Objections Whether objections
Period |submission resolved or not
of Audit
Report
2011- Not Applicable
12
2012- Not Applicable
13
2013- 02-08-2015 | Liquidated Damage amounting | Tripartite meeting held on
14 BDT9.75,61,095.00 not | 25-09-2017 and the issue is
realized from line pipe supplier. | recommended as resolved
But order is not issued yet.
2014- 21-07-2016 Liquidated Damage (1. Liquidated Damage is
15 amounting to | realized from river
BDT3,83,33,077.00 is not crossing contractor and
realized from river crossing | tripartite meeting held on
contractor. 30-05-2018 and the
matter is recommended
as resolved but order is
issued yet.
BDT6,75,52,507.00 was paid 2. Tripartite meeting was
to river crossing contractor | held on 25-01-2018 and
altering the country of origin | the issue is recommended
of line pipe. as resolved but order is
BDT1,91,426.92 was not | notissued yet.
deducted at source from the B. Tripartite meeting was
land acquisition fund issued | held on 25-01-2018 and
to DC office. the issue is recommended
as resolved but order is
not issued yet.
2015- 01-04-2017 BDT5,32,84,594.00 is less [1. Broadsheet reply has
16 realized as Liquidated been sent to AG office
Damage  from pipeline | and will be resolved soon.
construction contractor. 2. Liguidated Damage has
Liquidated Damage | been deducted from river
amounting to | crossing contractor bill
BDT3,99,40,015.00 is not| and Broadsheet reply has
realized from river crossing | been sent to AG office
contractor. and will be resolved soon.
2016- Audit report
17 has not
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Period |submission
of Audit
Report

Audit Date of Major Findings/Objections Whether objections

resolved or not

found yet.

2017- Not done
18 yet

Mr. Ali Hussain Deputy General
Manager

& Project Director

Il

Building additional capacity for transmission of
200-450 mmscfd gas from Ashuganj to
Bakhrabad for ultimate transmission of the
same to greater Dhaka and Chittagong regions

Construction of 30” dia 61 Km gas transmission
pipeline from Ashuganj to Bakhrabad was
completed and commissioned by natural gas on
31.07.2015. Upon successful completion of the
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covered under Titas Gas Transmission and
Distribution Company Ltd., Bakhrabad Gas
Systems Ltd and Karnafuly Gas Distribution
Company Ltd franchise areas by constructing
Ashuganj-Bakhrabad 61 Km X 30 inch dia
transmission pipeline; and

Installation of transmission-distribution
interface metering facilities at major locations
on a limited basis (Kutumbapur under BFA and
Feni & Barabkunda under KFA).

project Power Plant, gas based industries &
commercial units and domestic units are getting
adequate supply of natural gas at required

pressure.

Installation of 3 Nos. of interface metering
facilities at Kutumbapur, Feni & Barabkunda
were completed and commissioned on 24-08-

2017.

(

Goods & Works of the Project costing above Tk.

above Tk. 100.00 lakh:

).

200.00 lakh and Consultancy

Tender/Bid Date of C leti ¢
- ate of Completion 0
o Proposal Cost Tspgegélgid Works/Services and
Description of P Supply of Goods
procurement (In Crore Taka)
(g{)ods/\)/vorks/c%naul -
ancy) as per bi Contract S per
ocument As per ContracteInvitationSi%ﬂng/_L.C Conttrac Actual
RDPP | d Value | Date |. I;))enlng
ate
1 2 3 4 5 § 7
= 3LPE Coated, | 167,586 | 167.5864 | 07/08/11| 06/02/12 | 24710712 [ 12/01713
3LPE Coated along 4
with  CWC Line
Pipe & other Pipes
= Induction Bends 52622 | 5.2620 |07/08/11| 03/09/12 | 07/04713 | 29703713
= Ball Valves 8.4759 | 7.9603 [0//08/11| 15/10/12 | 18/08/13 24711713
= Butt weld Fittings, | 3:0721 | L4774 |07/08/11| 0409712 | 07/05/13 | 30/04713
Tee’s Elbows,
Gauges, Insulating
Joints, Anchor
Flanges & Small
dia valves
= Pipeline _ 773932 | 77.2240 [07/11/12| 14/11/23 | 24/01/15 24701715
Construction
= River Crossing by | 38.6545 | 38.6545 | OL/TI/I2| 24/02/14 | 29/11714 | 17105715
HDD method on
EPC basis
= [nstallation of 52.8269 | 52.8269 |18712/14 | 29/04/16 | 26/08717 | 24/08/17
transmission-
distribution interface
metering
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Tender/Bid

Date of Completion of

176

Tender/Bid
Proposal Cost Works/Services and
Description of P Proposal Supply of Goods
procurement (In Crore Taka)
(o] gods/S/vorks/consul X
ancy) as per b Contract S per
ocument As per ContractelnvitationS| ning/L.C Conttrac Actual
RDPP | d Value | Date ening
ate
1 2 3 4 5 6 7
g((utumbapur Feni
Barabkunda) on
EPC contract basis
/
/ ( - )
%,
( - )




)

Item of Works

Target (as per RDPP)

Actual Progress

Reason
i i i for
L2 per RDPP] Unit | Financial Physical Financial Physical Deviatio
(FC) (Quantity | (Fc) §Quantlty -
)

1 2 3 4 5 6 7
(a) Revenue Component:

Pay of
4600 establishment:

Pay of At Actual
4601 establishment; | N0 | 2300 10 22.99 4 "0.01
4800 SupphesI and

services:

Travelling At Actual
4801 expenditure LS 8.00 ) 5.33 - 267

Overtime At Actual
4805 Allowance LS 2.00 ) - - 200
4806 | Office Rent LS | 45.00 . 41.92 . gt c')“écwa'
4814 | Other Taxes LS 2.00 - _ ] _Azt (')%ctual
4815 | Postage LS | 1.00 . 0.39 . 9 6A10tua'
4816 | Telephone Ls | 420 i 253 i _Ait gaua'
4817 Telex/Fax LS 1.00 - - ) ﬁt 60(\)ctual
4819 Water LS 4.00 - 3.08 - /_Aat S;Aéctual
4821 | Electricity LS |6.30 . 4.36 . _Alt QCtua'
4822 | Gas & Fuel LS | 14.00 . 11.68 . _Azt SAZCtua'

Petrol & LS - - At Actual
4823 Lubricants 3.00 0.03 -2.97

Insurance/Bank At Actual
4824 Charge LS 3.00 - 2.99 - 0.01

Stationary, Seal At Actual
4828 & Stamps LS 4.00 - 3.28 - 0.7

177




Item of Works

Target (as per RDPP)

Actual Progress

Reason
. ; ; for
[as per RDPP] Unit | Einancial Physical Einancial Physical Deviatio
(FO) (Quantity | () ;Q“a”“ty »
)
1 2 3 4 5 6 7
4829 IEE, EIA & RAP [ LS 36.85 - 36.85 - -
4831 | Books & Journals | LS | 1.05 i 0.26 i sl
Publicity & At Actual
4833 Advertisement LS 15.00 i 1213 ) -2.87
Seminar, At Actual
4842 Conference LS 1.05 i 0.85 ) -0.20
4845 Entertainment LS 200 i 592 i At Actual
Expenses -1.08
4882 | Legal Expenses |LS | 461 i 0.55 i ﬁ‘f ('%Ct“a'
4883 | Honorarium Ls | 12.00 i 8.55 i Aol
4886 Survey LS 13.88 - 13.88 - -
4887 Copy/Photocopy LS 4.00 i 337 i At Actual
Expenses -0.63
Other Expenses
(PSI, Landing 1696.79 1191.77 At Actual
4899 LS - - -505.02
Charge, Port (196.79) ) (-196.79)
Dues, etc.) '
Repairs
4900 Maintenance &
Rehabilitation:
Transport / At Actual
4901 |\, it No |[8.00 1 7.75 1 0,95
4906 | Furniture LS | 1.00 i 0.77 i At Actual
-0.23
Computer & At Actual
4911 Office equipment LS 2.00 i 0.64 i -1.36
Other Repair & At Actual
4991 Maintenance LS 1.00 i 0.91 i -0.09

Sub - Total (Revenue
Component)

(b) Capital Component:

6800

Acquisition of
Assets :
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Item of Works

Target (as per RDPP)

Actual Progress

Reason
. ; ; for
[as per RDPP] Unit | Financial Phy3|cr?ll Financial (PQh?J/:\InCt?tI Deviatio
(FC) ;Quantlty (FC) ) y 0
1 2 3 4 5 6 7
:\Ta‘ig:fslds 10068.02 18692.42 At Actual
6813 ) ’ LS (19068.02 | - (18692.42 | - -375.60
Equipment & ) ) (-375.60)
Machinery '
Local Office At Actual
6819 Equipment LS 3.00 - 2.20 - 20.80
6821 Furniture LS 2.59 - 2.59 - -
Acquisition/Purc
hase of Land & )
6900 Landed Note:1
Properties :
6901 | Acquisition eHec” 462485 |48.01  |452500 |46.9828 f;%’g‘;t“a'
Hectr At Actual
6941 Requisition o 704.63 90.7635 634.63 81.7468 -70.00
Construction
7000 Works:
Others Note:2
(a) Pipeline 7739.32 7708.85 At Actual
Construction KM 59.50 59.50 -30.47
(b) River At Actual
7081 crossing by HDD | Meter ???&594650) 1500 ?58593427) 1500 -60.13
method ' ' (-60.13)
(c) Interface o | 528269 |, 528230 |, ﬁ)tsAgCt“a'
Metering (3032.75) (3032.36) (-0.39)
Import Duty & )
7900 CD-VAT Note:3
Import Duty & At Actual
7901 CD-VAT LS 8130.73 - 7527.75 - .602.98
) 49421.27 48181.95 At Actual
?:lj)tr)n Iﬁé"’r‘]'t)(cap'ta' (25250.37 (24814.25 -1239.32
P ) ) (-436.12)
Total: 51346.00 49564.73 At Actual
(25447.16 (24814.25 -1781.27
) ) (-632.91)
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|

2018
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2018

(%) (%)
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( )
(%) (%)
() () () () () () ()
()
) % %
|
|
(
)
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Pipeline Construction Including I/ /
Supply of Fittings, Tie-in and
Commissioning Works.
Rout Survey I [/
Soil Investigation
EIA I I
I
% %I
() () () () () ()
(
I
I

/

/
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| : - Internal Audit External Audit

| (Time Over-run):

| (If any):
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