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Il

Objectives as per TAPP

Actual achievement

The objective of the Project is to
mainstream Results-Based Monitoring and
Evaluation (RBME) in the country’s
development planning, by improving
IMED’s capacity in results-based
monitoring of projects/

programs.

To achieve this objective capacity building
activities i.e. local and foreign training for
officials of IMED and other Ministry
/department was included in the TAPP.

Consultancy services procured by ADB was
included. Consultants are to help conduct
RBME piloting of 2 Projects from 2 sectors.
(Transportation and Education sector) Also,
consultants prepared training materials
for training as well as help prepare
Trainers who can train officials in subjects
like RBME. Logical framework and
Technical Audit, etc.

3m (three) Consultants were
employed by ADB for a shor
duration. They prepared
training materials and
conducted training of RBME,

Technical Audit Logical
framework, etc. 7 local
trainings and 4 foreign

traings was conducted from
the project.

Piloting of 2 projects for
RBME could not be done due
to some constraints like,
ADB’s consultant
engagement delay in the
Project. So a portion of TA
grant remain unutilized
However, 10 trines were
selected and given TOT
training who can train
officials in RBME , Logical
Framework and Technical
Audit, etc, in future.
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()

()

I

Il

Project Steering Committee

FAPAD External Audit -
Period of | Date of Majo findings/ Whether
Audit submission of objecttion objections
Audit Report resolved or
not.
1 2 3 3
FY 2015- Auditwas don. - -
16 No report was
submitted by
FAPAD
FY 2016- 31.12.2017 Project expenditure | Reply sent to
17 TK. 545622 was less | FAPAD for
shown in the | necessary
financial statement. | action.
Excess expenditure
was incurred for
additional charge
accounting to TK
41660 beyoud
entitlement.
FY 2017- Audit completed. | - -
18 Audit reportis
yet to submitted
by FAPAD.
FAPAD Audit -
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() RBME
I
ASEAN National Audit Acaedmy
- RBME - Technical/performance Audit
ADB

Monitoring Evaluation and Learning at
MDF Training & Consultancy Turin, Italy
International Training Centre — ()
“Monitoring and Evaluation of Development Projects and
Programmes”

() RBME
I
TOT RBME Training for
demonstration of developed materials , Technical Audit/
Performance RBME & Logical Framwork
%
, /
() RBME Piloting

Specialist (Selected by ADB) . .
Technical Audit Specialis (Selected by ADB) .o

oo Pfojcet Logical Framwork expert
(Selected by ADB)

PCR . ADB

PCR
%
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I
National Audit Acaedmy — RBME —
Technical/performance Audit
Monitoring
Evaluation and Learning at MDF Training & Consultancy
Turin, Italy International Training Centre
() “Monitoring and Evaluation of Development
Projects and Programmes”

, TOT RBME Training for
demonstration of developed materials , Technical Audit/
Performance RBME & Logical Framwork

PCR

H , /
Result Based Monitoring and Evaluation (RBME)

Log fram —

[
National Audit Acaedmy — RBME — Technical/performance

Audit
Monitoring Evaluation and Learning at MDF Training &
Consultancy Turin, Italy International
Training Centre ( ) “Monitoring and Evaluation of
Development Projects and Programmes” RBME,

Logframe Technical/ Performance Audit

, TOT RBME Training for
demonstration of developed materials , Technical Audit/
Performance RBME & Logical Framwork
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