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. Targe.t (as p?er PP) Actu.al Pro.gress Reasons for
Items of work (as per PP) Unit Financial Financial deviation (£)& %
(BDT in lakh) (BDT in lakh) -
A. REVENUE COMPONENT
1. Manpower: Salary and Allowances
. PMs 535.60 397.84 3312PMs
Salary : Officers
78.3%
PMs 165.49 107.51 2425PMs
Salary : Staff
79.52%
PMs 465.67 440.88 5923 PMs
Allowances
78.81%
Subtotal 946.23
a. Contingent & unallocated fund LS 84285 1870.82 LS
45.1824%
LS 549.76 435.46 LS
b. Tax & Vat 16.05%
c. Service charge/interest LS 144.00 0.00 LS
0.00%
d. Research and Study
Periodic Dialogue with GOB/Donors 2.00 0.00 0
0.00%
IGA opportunity/Base line survey No. 629.18 570.93 193 study
91.904%
Applied research/Tracer study 60.00 0.00 0
0.00%
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Target (as per PP)

Actual Progress

Reasons for

Items of work (as per PP) Unit Financial Financial ..
(BDT in lakh) (BDTin lakh) | deviation ()&%
. e e LS 1203.49 701.56 LS
e. Social Mobilization 18.66%
f. Curriculum Development & Training
Material  Development,  Printing  and LS 1722.91 LS
distribution 4.62%
Training for INGOs staff 270.62
. . . Per 47.25 371per
i) Foundation training for MTs & PCs 22.20%
ii)Refresher Training for Master Trainers and Per 60.95 359per
PCs 55.66%
iii)Foundation training for Supervisors & Per 927.48 14348per
Facilitators 64.24%
iv)Refresher training for  Supervisors & Per 1021.00 8102per
Facilitators 32.96%
g. In country Training
Training on Planning, Information &Decision Per 11.60 18per
Making for INGO officer 15.52%
Staff Development
i) HRD Planning Per 9.68 48per
66.67%
ii) MIS Strengthening Per 11.60 25per
28.41%
iii) Training on Project Implementation and Per 17.02 250per
Management 73.52%
h. Workshop
. . . . Nos. 11.19 6 nos
i. NFE Policy framework implementation 1 66.67%
" . . Nos. 12.46 ’ 3 nos
ii. Promoting PPP/Annual National Workshop 37.5%
T . Nos. 74.83 30 nos
iii. District Semestarial Workshop 6.55%
Staff Development Workshop
iv. General Project Orientation Nos. 6.09 4 nos
80.00%
v. Annual Project Implementation plan Nos. 3.64 2 nos
66.67%
vi. District review and consultation Nos. 33.76 12 nos
17.39%
i. Consultancy Services
Contract service PMs 2:40 0.86 18pms
100.00%
Individual consultant
. PMs 371.80 354.40 21pms
PAS Coordinator 100.00%
Financial Specialist PMs 8.46 0 6pms
100.00%
Procurement Specialist PMs 9.03 0 6pms
100.00%
NFE policy SP. PMs 18.01 0 11lpms
100.00%
MTR Consultancy Services PMs 4.72 2.39 Opms
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Target (as per PP)

Actual Progress

Reasons for

Items of work (as per PP Unit Financial Financial ..
(25 per PP (BDT in lakh) (BDTin lakh) | deviation ()&%
0.00%
MIS Specialist PMs 39.91 34.20 39pms
86.67%
RC-Coordinator PMs 60.02 17.80 38pms
86.36%
Consulting Firm
Consultancy Services for Capacity Building PMs 2131 195.19 52 PMs
(cscB)
98.113%
Curriculum  Development and Program PMs 628.17 437.49 114 PMs
Implementation(CDPI) 100%
j- Market Study Nos. 24.00 0.00 0 nos
0.00%
k. Comparative Overseas Study Tour Nos. 222.49 190.75 50 nos
100.00%
l. Monitoring, Evaluation & Reporting Ler. 189.63
Third party monitoring of INGO's activities by | Ler no. 1015.11 476.04 837000 ler
MOPA 52.31%
Third Party Financial Audit Lot 49.28 20.61 3 lot
75.00%
m. MIS Database 661.21 323.25 837000 ler
70.00%
) 17.70 15.30 LS
n. MIS System Adaption
64.01%
o. CEC establishment cost
i. Phase-I Cen 528.38 1054 cen
3390.93 100.00%
ii. Phase-ll cen 1484.86 2932 cen
98.85
iii. Phase-lll Cen 1581.81 3161 cen
100.00%
p. PLCE operation cost
i. Phase-l (6 Districs: 31 upazillas) Ler 7634.76 242760 ler
79.333%
Ler 15366.85 479880 ler
ii. Phase-Il (12 Districts:, 87 upazillas) 24227.31 77.935%
iii. Phase-lll (11 District, 92 upazillas) Ler 16924.80 477360 ler
70.380%
g. Community Contribution Cen 898.65 0.00 7147 cen
99.53%
Total 33215.69
3. Operation & Maintenance LS 169.77 93.39 LS
36.44%
Total Revenue Expenditure 56487.3 34255.31
B. CAPITAL COMPONENT
. LS 679.78 628.46 LS
a. Civil Work 81.91%
. . Nos. 162.12 60.22 338 Nos
b. Machinery & equipment
83.37%
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literacy Movement (TLM)

Movement (TLM)

YV V V V

, Total literacy Movement (TLM)

(¢

Target (as per PP) | Actual Progress
. - - " . Reasons for
Items of work (as per PP) Unit Financial Financial deviation (£)& %
(BDT in lakh) (BDT in lakh) B
c. Furniture Nos. 40.44 40.44 758 Nos
’ 100.00%
Nos. 166.91 130.57 62 Nos
d.T t/vehicl
ransport/vehicles 98.41%
e. Computers and others Nos 76.19 96.00%
Total Capital Expenditure 1049.25 935.88
GRAND TOTAL 57536.6 35191.19 -
(PCR)
%,
( ) - ,  Total

Total literacy Movement (TLM)

Total literacy
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Continuing Education Centre (CEC)
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““Capacity Development for Education for All (CapEFA)- Literacy and
Non-formal Education Program”
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Strengthening NFE
resource centre

TAX & VAT
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Printing training
handbook and
organizing training
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Training for NFE
facilitarors

Piloting NFE
facilitators standard
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Finalize core
competency for
Primary and Vocational
skills
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Develop Assessment
guidelines for
equivalence education
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Develop equivalence
learning materials
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centres linked with
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UISC and organize
capacity building for
UISC and CRO

10.

Piloting NFE delivery . o %) %
mechanism in 02
districts

11.

Conducting action _ _ . (%)
research on NFE
delivery

12.

Conducting situation . , (%) %
analysis of adult
literacy and NFE
programmes

13.

Workshop for sharing ) ) (0 %) 0%
findings of action
research and situation
analysis

14.

Study Tour in India _ . (%) (---%)

15.

Conduct media _ _ (. %) (%)
campaigns

16.

Purchase Laptop , (. %)
(Decimal fraction
considered)

17.

Purchase DSLR . - - -
Camera

Grand Total - . - . -

, -ROSC :

, (UNESS)
| -
- UNESCO
| UNESCO DHAKA -

(1) National Framework for NFE delivery
(2) National Framework for Equivalencing education
(3) National Framework for Standard and Capacity Development for NFE Teachers/Facilitators.
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Framework UNESCO DHAKA PLCEHD-2 DFENF-

 NFE delivery Framework Framework -
UNESCO DHAKA Framework
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““Capacity Development for Education for All (CapEFA)- Literacy and Non-formal
Education Program” [ -
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Community Learning Centre (CLC)
Community Learning Centre (CLC) |
Non-Formal Education Resource Centre (NRC) |
Community Learning Centre (CLC) NRC I
Community Learning
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(gap) (gap) Bridging Course
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Equivalency
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