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[ER %) RICAIED]

FICEE %)

> N © 8 ¢ ) q b
SU.R0 | S8HYAOY | 38093 b9 | 05-09-3005 | 03-09-300% | 05-09-300% | 8809.LY © I
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q| TR SEfofed IR (AT SPTT):

AT TR GO (T FINT 8 ([@WRIT Al rwred TG T AT A v w4 27 =" g

RDPP Target Actual Progress
Items of Work Unit Physical . . PhySIC?I . .
. Financial | (Quanti- | Financial
(Quantity)
ty)

1 2 3 4 5 6 7
A Revenue Component
1. | Officers Pay LS LS 135.36 120.37
2. | Staff Pay LS LS 121.47 129.13
3. | Allowances LS LS 212.52 208.74
4. | Labour cost for complete LS LS 1655.77 1334.31

Track renewal, Through

Sleepr Renewal, Pts & X-ing

Renewal, Bridge timber Re-

newal, Loop Line Renewal,

Deep screening & other al-

lied works.
5. | B.T. hire charge LS LS 310.00 415.00
6. | Vehicle fuel charge LS LS 80.00 54.15
7. | Vehicle Maintenance LS LS 20.00 13.66
8. | Office Stationery LS LS 6.62 6.62
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RDPP Target Actual Progress
Items of Work Unit Physical . . Phy5|cz?l . .
. Financial | (Quanti- | Financial
(Quantity)
ty)
Total= 2541.74 2281.98
B Capital Component
1. Procurement of X-ing Slee- Cft 9326 139.89 9324.95 107.34
per (BG)
2. Procurement of New steel No 66600 7539.12 66600 7539.30
Sleeper (BG)
3. Re-condition of steel sleeper No 54000 677.70 45001 564.76
4. Procurement of ERC (BG) No 490000 585.56 490000 585.55
5. Procurement of Dog Spikes No 65000 26.00 - -
(BG)
6. Procurement of Hook bolts No 2600 7.80 2600 7.80
(BG)
7. Procurement of Fish Bolts No 27000 45.90 27000 37.50
(BG)
8. Procurement of Bearing Plate No 16700 116.90 - -
(BG)
9. Procurement of Canted Bear- No 3600 21.82 3600 21.82
ing Plate (BG)
10. | Procurement of Welding por- Joint 4480 52.74 4480 81.00
tion (BG)
11. | Procurement of Ballast LCft 24.00 2808.80 23.945 2802.08
12. | Office Equipment & Statio- LS LS 10.00 LS 2.70
nary
13. Office Furniture LS LS 1.38 LS -
Total = 12033.61 11749.85
C. Physical Contingency LS LS 39.50 LS -
D. Price contingency LS LS 372.47 LS -
Grand Total (A+B+C+D)= 14987.32 14031.83

** weaiire Feeeifas fef+ifsi’x sgeas e Pay of Staffs, B.T hire Charge, Procurement of New
Steel Sleeper «az Procurement of Welding Portion Sikes I2@ s 9.0 7% 51, S0¢.00 & BI,

0.5 TTF BIF 8 b,V 7F 51! Afefie 7 F4T AT |

b 25 HAfIpIeTe I wine
T 2™ ARBEEA I 8 W wiftegd «=el A
= A A
N R 8 g 6
1. | Md. Abdul Kasem LT 01/07/2010 | 03/03/2011
Engineer-in-Chief/Project «Ifa et
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o 2™ ARBEEA I 8 W wiftegd <=l A
TR Q@ bkl
N R 8 ¢ 6
Banglesh Railway HIERRISERGIRI)
fAeifere
2. | Md. Khairul Alam LT 03/03/2011 | 05/08/2014
Engineer-in-Chief/Project G 2! BT
Banglesh Railway R carer
3. Md. Mojibur Rahman LT 08/08/2014 | 30/12/2014
Engineer-in-Chief/Project G e ARDTETE
Banglesh Railway g carirere
4. | Md. Abdul Hai LT 30/12/2014 | o= IR
Engineer-in-Chief/Project AT et ARG %3
Banglesh Railway g Treitere
ARG =F “ITEABAR @2l T, SCE6) 2701 (5 8T &7+ A6 nifng i IR0 |

SIME X TR (AW S IRES T | 2P 00 I=F 0L W (AW IRBIACT &) S 5l
TS G AFS IR AT GCNR 0 I=F oY T | widfie &eifbe Yo wepeaifrs crieas
AR GRIM 3@ (RTZ 09 IJF (€. 93%) 8 T I@ (IR 8800.40 oF BF (8¢.99%) | I
T 2T 251 el T4 T & SARBERoll IYRASII 2w IR, Ao 8 FAR S
@I FACS AT F1 (O AR @S NS T FACO AGNA | A7 T Qo] IAPTIC 2|
JRARCT e RO e = |

51 LRSI T H

5.5 ATGHCAT FFs AR NESF (&FF MGG FEd FAZA 1 AP MGG @ 31
Erey

5.3 A%, I 8 ORI @3 (17 8 FIF 200.00 7TF BIF TAW GIR (A $00.00 7F BIFE T)

@Y B O RIS s 3.8 @ I T =A™

sol  TEHIfH miw @ Siaifos eteria SIqFce To fOfHfe 2005-50, 3030-5, WVH3-32 8 WHI-DO
o R T 2T IV €3.CC TTF, ¢OYO.C0 T, VE38.59 F 8 J99.5b &F 5IF |
Fefys fefifora wegm, afefmmaft wam ¢ wasifen g e
ER&IIE
wdam | o St ] TwNaE | @fetifamatet | @F 9w S Bl
% QW TLANS o,
A
N Q V] ¢ Y q b S0
2009-10| 300.00 | 300.00 % 300.00 253.42 | 253.42 %
2010-11| 1100.00 | 1100.00 % 1100.00 1100.00 | 1100.00 %
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ER&IIE)
e e St I/ TENE | afeifamafets | @6 aw St AT
% ™ SafS o
A
d Q O ¢ Y q b pel
2011-12| 2182.00 | 2182.00 . % 2182.00 2182.00 | 2182.00 . %
- % 8033. 0 8033.10 | 8033. 0 %
- % 1260.00 1185.36 | 1185.36 %
- % 1066.00 861.51 861.51 %
5- 6 % 688.50 416.46 416.46 %
% 14629.50 | 14031.85 | 14031.85 %

|
N

et SpTd AFCE OF T4 SEIfre AeHiifie T Sl ewterr Fe Tie TR
LR 2R

.Y AT 2B IFTA @RS PPN TR A fRaiefel G TR wigFon

TS G T Ao TR T QAT (@FAGRER (2T F3 CTIHFITCd 2Aaoe (2Ifosieeet)
AT T 20 GFET TS TG TS :8-09-d55Y TR ©50.0900¢ I FF eFflers I
SV F T 1 2FHAG afels erememeg SFEPTeR Fe agd 91 TRARE
ARRR-ERATE! (-3 fFafils)

FEfRI-eTANRRIG (3¢.9¢ fFefrg)

LEI-SEAT @ SRRAT ARATT (08 Feg)

CISWR-CIE™ (b q.5b F3fs)

AFSF-CRIM=F (d¢e.co F3fg)

AEHR-TNETF (85.00 TFefo)

TG o1 o5 GaTPl Sovb AR IV Foag ReTR T I6 TR (AT 0b-d3-
YooY SIRITY 80uE8.br¢ T BTl AF(eTS A AFIBA LN AL SCAve FT = | AR
AT '@ HIZG PG Pl W& AoRG Fed TR, R sk 77 A& 8
IBIRASE Jad & 90-09-200¢ SR THFE GFES TOW (B ¢O0b.¢R TF HIF &FleTo
[R LFCR T TS 2B SIS = |

AT OF (A L P G W QAN PO AR (M I AR 1 Soieg S reeTe
T +If7afO® 26 “DleT R MR &) SIF A A | GF T SR FCACTD
Sfeofie FCe RS (A (A G3R [ w21 Q=T TN Siees ey sgseme 11 Iw
AR | T & 7 wiirs AT 7 AR fefie 2@ Ao’ @3z F5a ooz ams
TR RS BT T O AT T &3NS 0T AT AN S B[ AT A 38-03-
2004 Sifftd [ FhHHE TPe ave yrm G (@R Tor it defre e
AT S @Y AR TGN I FACS FF; AT AFCF WNSOR SOIE Feestet e

FAISICS A5 TG T aRe R @A FFolers Soagiel a7l Face AR 901 Fiwie emie
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T4 = PRI Tor T Fraied @t T o[ SPTe F6 NI e Sty et
ad 9 =
AFCR_TT73 AR STy el
@) F-TCR ETREE 35 [Fefils 12 AT G =oie FollR e TR, Yeai-5m@at =i
fAfeq oo F10on fFora fem 38 sl 7ot a1ies A, YEI-TeiR @3k efRI-5emr Tt
s3v-.qq fsfiis Deep Screening, &fes ¢Btw w8 @16 Points and Crossing @fegi#F, s¢.oo
TF qAGH WIS (@ AR ~elfR 8 Sooofls Fw Bxm fca gemi-srait G w1 |
() CATTTR-CIRIETT G 8% fhefie (W=7 =112 “Bie 3o frca o, fRfeq c%=ta w0
e e a.es fsfis o1 =113 warzm, 2y R Deep Screening, ffeq ¢B=ta 2 @B Points
and Crossing &feg7M, .00 &% ¥Es AIETD (@ @iae ~alfr, 8¢ooflt &t wrafe: ¢
3¢ % Fiw BFr e ciremz-Are=Te e w117+ |
AT ST 8 T eFGA T ABR 2/52/2006 SR e IS O™
TS R TG AqAMA (STF 2Fo3 2@feTe U7 4= R 5L.0 TF BIF qR
IR GEIR, 2005 TS fGOTHR, 20021 2RI 35/00/205% ST GFEF TS
S85b-9.92 T GIl AFETS A TETL, 005 O GEHA, 000 27KE IBANT GW 2T S
AL F1 R | ARG A Aol fAfHee oRAnC 7 FATRFC IARL FAF T
a=ifa TIfeR oM o J=d I Fea ferres, 205¢ 7K fdimel =1 =1
AT NEF ¢ BT T3 &I Ao fEETHF, 03¢ 7S Fuvffers fiE s zrwR
58003 b9 FF BIF! A YIS AHES I 3856403 TF BIFR 59.V3% | T& FAR
SIS A AT 2 3009 VI LS AH© AR (SHR-Y) |
VRAQ M@ R Scime FkeHifes fefaifere 386 wwe st (ufb @5) 8 it eqea “fiwtew
W feet) @fae P T ANEed @9 O emie F1 21 @ [Ew efge s
I, SREHF 7 SRRt Ko g« & =i (A7 74 8 8@ WiF) e s =<
FEPTYE AW T ZACR | GRS @8H AfFe-GD1 @3 wRoi@ 96 16 eI FAFH AFCENS
IR €5 =06 FH~Ia SJ I AR | TRHID AF =7 e

MR

MR

9.9

9.8

S| | Description of Procure- | Ten- Tender/Bid/Proposal Date of Completion
ment der/Bid/Proposal of Works/Services
(Goods/Works/Consultan | Cost (in Crore and Supply of goods
cy) as per bid document | Taka)
As per | Con- Invitation Contract As per | Actual
latest | tracte date Signing/LC | contract
Ap- d Val- Opening
proved ue date
PP (lac
Tk)
1 2 3 4 5 6 7 8
1. | Package No. GD1. GD1 | 2808.0 | 2802. | 14/01/2010 | 08/08/10 | 30/06/13 | 27/06/1
(a) & GD 1 (b): Procure- 8 08 15;09;2013 27;10;13 30;11;14 3 "
10/02/2013 | 05/08/13 | 30/06/15 | 26/11/1
ment of 24.00 Lac CFT 10/02/2013 | 28/05/13 | 30/04/14 | 4
Stone ballast. 10/02/2013 | 09/06/2013 | 31/12/13 | 29/06/1
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SI | Description of Procure- | Ten- Tender/Bid/Proposal Date of Completion
ment der/Bid/Proposal of Works/Services
(Goods/Works/Consultan | Cost (in Crore and Supply of goods
cy) as per bid document | Taka)

5
29/04/1

4
28/12/1

5

2. | Package No. GD3: Pro-| 45.90 | 22.51 | 05/08/2012 | 12/12/2012 | 30/01/14 | 12/05/1
curement of Fish Bolts 3
(BG)

3. | Package No. GD4(a) Pro- | 21.82 | 14.84 | 28/02/2010 | 10/08/2010 | 09/02/11 | 27/10/1
curement of 2600 Nos 0
canted Bearing Plate
(BG)

4. | Package No. GD4 (a/1): do 6.77 | 05/08/2012 | 12/12/2012 | 10/06/13 | 10/03/1
Procurement of 1000 Nos 3
canted Bearing Plate
(BG)

5. | Package No. GD4 (b): 7.80 7.80 | 24/02/2010 | 10/08/2010 | 09/02/11 | 12/01/1
Procurement of 2600 Nos 1
Hook bolts with nuts
(BG)

6. | Package no. GD5: 139.89 | 90.37 | 24/02/2010 | 07/06/2010 | 06/12/10 | 25/08/1
Procurement of 9326 0
CftBG

7. | Package No. | 7539.1 | 4499. | 09/06/2011 | 26/07/2011 | 30/11/13 | 10/06/1
BW/MLR/GDS: 2 02 3
Procurement of 39744
Nos. BG new steel slee-
per (KLMISD Section)

8. | Package No. do 3040. | 09/06/2011 | 26/07/2013 | 30/11/13 | 24/05/1
BW/MLR/GDT: 10 3
Procurement of 26856
Nos.

BG new steel sleeper
(PDB-GL Section

9. | Package no GD8: Recon- | 677.70 | 677.7 | 07/03/2010 | 09/05/2010 | 31/08/12 | 28/08/1
dition of 45001 nos REC 0 2
(BG)

10| Pacage no GD9: 585.56 | 472.0 | 07/03/2010 | 09/05/2010 | 21/02/11 | 14/02/1
Procurement of 395000 2 1
nos ERC (BG)

11| Package no GD9(a): 585.56 | 113.5 | 08/09/2011 | 05/01/2012 | 03/04/12 | 02/04/1
Procurement of 955000 2 2
nos FRC (BG)

621




S| | Description of Procure- | Ten- Tender/Bid/Proposal Date of Completion
ment der/Bid/Proposal of Works/Services
(Goods/Works/Consultan | Cost (in Crore and Supply of goods
cy) as per bid document | Taka)
12| Package No. GD10: 10.00 | 2.00 | 28/12/2011 | 20/12/2011 | 04/02/12 | 12/01/1
Procurement of Office 2
Equipment (1 no Com-
puter & 1 no Photocopy
Machine)
13| Package no. GD10(a): do 1.38 | 29/11/2011 | 06/12/2011 | 20/02/12 | 20/02/1
Procurement of Office 2
Furniture
14| Package No. GD10(b): do 1.00 | 29/11/2010 | 25/01/2011 | 24/03/11 | 20/02/1
Procurement of Office 1
Stationary
15| Package No.GD11: do 0.50 | 29/11/2010 | 25/01/2011 | 24/03/11 | 24/03/1
procurement of Office 1
Stationary
16| Package No. GD12: do 1.00 | 29/11/2010 | 25/01/2011 | 24.03.11 | 24.0311
procurement of Office
Stationary
17| Package No. GD13: do 1.00 | 29/11/2010 | 25/01/2011 | 24.03.11 | 24.0311
Procurement of Office
Stationary
18| Package No. GD14: do 0.88 | 01/12/2011 | 01.03/2012 | 31/07/12 | 31/07/1
Procurement of Office 2
Stationary
19| Package No. GD14(a): do 1.03 | 01/12/2011 | 01.03/2012 | 31/07/12 | 31/07/1
Procurement of Office 2
Stationary
20| Package No. GD14(b): do 1.22 | 01/12/2011 | 01.03/2012 | 31/07/12 | 31/07/1
Procurement of Office 2
Stationary
31 T AR TS S5/09/205Y OIftd WRGNRFT T WA ARG GHIF (REW SRS
LI T AFR CR-ACIR 8 FEA-CIETW @A 7o Feaetse AR w1 =1
ARSI A @SR faud-), A T @ fam weem ¢ fhuss T\ @
NfREEINR Sy SRl Soifgs fere | e =t s
R @I (GIF) AR Seaine eeifye fEHH Sl (@) ERI-aeiR GRETTR s [Fsfis (iEA

AR ERN DI oA e TR, -5t e [{fey 5= Fod e o 38

e o7 A TR, FF-TCIR QIR WIS TR d_b-.qq [FeNs Deep Screening,
fafeq 5=t w8 @5 Points and Crossing &fg=4, S¢.00 % TG JFFITS @@ A2 aifdy
8 Y000fb Jer BFF M LEFI-Srait G T @R () (MTWMR-CIETW T 8y e
@3 =3 B o T T, [fen cEm Fiow Fee M a.e8 fFgfis g2 a3 wawe, 2
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fwsfiis Deep Screening, ffey ¢t 3 @16 Points and Crossing afegii¥, .00 &% T35
YIS @ M3 ~alfEe, 8¢oofld was emfee ¢ s3¢aflt Fw BFw M coemz-are=rer
IR TR @3 A f%eT 1 @ T A TS Sody I9gE T o, wuvoofls Te

8 ¢8000f5 FFfe*w “BieT Fofl7, 8500006 (/& IAFTF @ Fiol, Leoools T =ZF, woofls
TF @569, 2900016 FT @16, dyvaoofs afaz 2B, wvoolt @rou mifae (2F, 88vof
GTATGR AFCGHRAET, 28,00 75 TAEH AIEAFD, SUEE, A FF BIFR AT 8 SN (1417 T QR
WS G SISl IR/W 930,00 FTF BIFE AL e |

')L 4&* " 4 J . \ 57 R
5@ O b (FF SARE): FEF-ACA G2 IR ETFI, CATCMZ-CAT ETHI, YT -T0RA
W2 AR EE GRS O, A AT 8 FHF AETD, (TWR-CIRIET™ CTF=Iaa 3
S |

eIfse PIFTEIE 5938.5¢ TE5 T A, Luvoofs T 8 8¢oos Ffexs et For,
850000f6 A& 2MFHF @& F191, 0.00f6 B =i13F, Jvooft TF @F6, 390006 7T @FH,
0.00fb iR 2B, wvooft @rhe fAaifar ¢, 88vofb T MGRAETT, 20.58¢ = TwEs
TS, S998.95 TF BIFR AN 8 ST (A T G2 FAFS G SISl AW 83¢.00 TF
B! 70 41 TRACT Tr@@Y SR | ST AR =g @ Points and Crossing, @t 113 3
e c2f @ w9 @1 @ R Tofgs Ffade amm, J[e exeeR whe e oft siEs
Tge foe | @ TR SCEADT 201 A AT ACGS AL ATHAT, AR WA TS TR e
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9.9

AV I | O AN K@ T NRT ¢ il of WGy 9 5z 9bfe zmm)
ARATPICT YHAF-TCR ¢ FIRA-CAETT TS G (N2 @ 7 ToF A3 > et >
[T ¢ oS FIT BAER @5 ¢afb Rorg AR e MR | O R[ivemea @W @ HE
A5 @@ F PR (Al ¢ItR1 (2 AR SHFI B e @lods F4 ¢ GleR
PG ~eifS: T4 TAR 41 AW | ©F (3T AR @ T FOTa T AT 0 0 Tro
@ AP B R BN (@1CSe TR (167 TS A0 TR AT SIS (Fea AL 216l
TR | GRICT T BT WP B GBI GRS AR I Q3R FH FEFD CFafeaca
Fe (oo 5iF @ (el (TR | ARWHRSIT LEF-T0IR G (127 Fed @5 23/0-b 8
©08/0-3 GR FRA-CRETM CTFT (N3 FR B 230 8 08/0-3 (O FH IS I
b 3w 8 v.e 3Rk IR ¢.¢ 3R 3 q B IR ETTR JEFS AT > 2w 8 q e 9R Y 2
8 ¢ 3R e (MR (@@= A & 3fe 8 5 3 )1 oA e ErmeTE &e
Speed Restriction (51 wo/go &) T @eat @R, AT W Ifa (AT €32 TIGAT T
COTRTR & TR | TEAH T& FTFTH To1 bro Ml oifsre G Saivtea Serame awi S0 TR |
T AR IO TN G ZFT (AR | FONA LEF-5r70T GIFITH 5D (&l QR ¢ 8
(G AR QIR CATSMR-CAAETY GIIT R (SISl TGN 6 R (&S] TR (G BTt FACR | ©C
A bR c2fiFte Ton O wfeRie GriR W I AWEE W Soifge Wil
RGN C(F TS A |

e FF /T Sire Aeeeifae fBfHfe St gemi-aeeE e e 226G
Jre/FETent Soooflt e TR W32 (emMz-ATRer G [N 32¢f6 Sew/Femen sealt
Sre oy ¢ Sl bt wskare fien Farm @3 1@w ot AT @@ MRE @9
e Se/Fereimg e Jra TR ¢ SERPT RFber ke e TR Fie w4 2@
Ll AR | @ ST A T Ser IR AT =f7ren ¢ g TR« == owea wof
~i3F 8 fEifde oft W @2 e @ e Soifgs FfFd amm, Jre Gt T3 g Bye
IO T FAS QAR SHFITE SIgFe 0wz | fHifPirs o Tg B amar afegonme
G 1 AR g e TEE q@ 7R T RS ¢ b AR NSO T T4l
R | G dFC7 Tag SR R T =iiEs ¢ A off  aze 90 AR T e
s g TIBfs 2@0R 1 GOTAT ATeTT TG Z0O LATASH ST AR F41 26d | i 5g fog
S FF AR ToR I/ AT Fa00 @A | @ Kaew ufE el w21 201 Fwsr
SICHIFOIC QGTE] AR & HNFa =l ewiq S |
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B@-q 8 b LEI-TCART (2 T CTF*IH THFS A F-DY0, (ATGWR-CIAEFTT (T SAgess 712-25R

NI AT ST e

AfFfre

Tl e

ST Y& SCw*l] A= (F) LE-ACA
CRTTa X fFsfie (2T AR G e
ey B wion faoma fem 38 fsfirs 21
AR A, LEN-TCAR @ wefI-Sea
@I s3v-.qq fsfiis  Deep Screening,
fafem ¢S w8 @5 Points and Crossing
2fSg7F, 3¢.00 FTF TALG [EATD @ 120
262 ¢ yoooft Jrer BxE e LEwI-Srwr
CTF TR @R () CATCMR-CATET
IR 8V fFefis (I8 #1ZT ~Bret FiR
q.¢8 fefis oo =112 7z, b fFefis
Deep Screening, ffex ¢B=t 33 @16
Points and Crossing &f$gi*q, 5.00 &%
TG RS @@ A3 ~afr, 8¢oold
TS ereR 8 y2eals Sw Byw e
CONGMR-AERAG! T TR 7 T

AR TSR -9, SRW-raal 1A 8
(OMTMR-CTRITR ETFT 5O8.5¢ TEE I R,
Luboofs T 8 8eoosfs Fafexm “Bier Fa,
850000f6 & TNFHF @& F91, ooft TF @6,
290006 77 @6, wyooft @ BT ffa (3G,

88bofb e IR, 0.568¢ 1% IFFG IS,
S008.9Y TFH DIFR MW 8 S THF &FF G
G G SISl AW 85¢.00 T B 4% FCa ae W
(T2 2 8 2).¢8 fF:fi: 7 2T 77w, 385,44 F:fiw:
Deep Screening, 8v @6 Points and Crossing
2fSgM W3z weoft Jted Giie TARA [P IR
Iffe EmetEte  I5F vo f&:ff fstes G wewe
TR, O ZPT (AR G IS Wied Afers G
belbe fAfhe 2R T &R Srey Sfere 2R
SR @ Sifen (@ifFFTe Tor eI Sfslie Grd A
T ATACH | QRG] (2 FARAT (@ AP JIC GO AT
TS oITT TLoTR (37 T Bl QR VO (S0 1R
OB TS AN qIR T AR S G T A

A3 el ©3R e ke offers | Giited foowa B0 IR @7 31341 B IS Over-hauling
G+ veTbe e @ ATE A |
381 T SIS I TR A OF FRA3AFCHR ST SMero TRCR | OCF (2 F3CE (@ APeT FIA

T A S T TLotr T T i, IBON (SIS G2 (1059 T oA G2 A 3w @
WWWWWWWC@@WWW Over-hauling 99 AWEH 20 |

Nl
I FACS I |

2T IR T3 Tl BIAH = 1w 8 T I o TrHTy Sy (@I AN
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NI FEF AT RS AFCER e TS FIe TSI ATF ¢ THoY AMSET AT TS
(ST #1EH)-9 FIFRT I TR

sal  External Audit: S zre @fiie Plmem s @ a7 &= &= Internal @
External Audit =31 =1 58 T@eieR F93 Tife e @R =8 @s=fta  External
Audit =1 aare fee

Sl oA

b3 TG IR/IRNE T SIS IR R Sofe TN ¢ ¢ I TR JAEH © I
(v¢.95%) 8 8809.v9 FF BIFT (8¢.99%) 1 fEff* 7 TwmaR [Kedite «ftfire wid T T
FfolR SR QA TR | GNBROF Tele e @@eid Tgoer ofkaics Basket Stgaidt
o 870 FAC G fefif SCetess qam oo F903 (S ¢ 8 d0);

SR ST IVATEFE & T & WA 8 () IF AT AAfBAS AfTST F1 ZOACZ | T R &
2T SARBRIEE (AW > IREAS I e | 9 ¥ 2| 2Ifqpleres meed @fFFce e
AT AR AR ¢ NBR FACO AT 711 T e IVI [ zeq™
WW@%WWWWWW@WW@WW@WW@W% ofqTce
RIS 2] AT+ IR TN G GFE 2] #IfB1TS [NIeR ermear Sy arzd
FAE (ALb);

sro  Seire eeeifes et s g wew Pay of Staffs, B.T hire Charge, Procurement of
New Steel Sleeper @3z Procurement of Welding Portion =itsl I@es q.vy o5 B,
50€.00 T BT, 0.5 FF BIFT 8 .Y FTF BIF! AeR& I IR M T A1 TG (I
q);

w8  Sawine FAeeHifes e ot eaids wAntates TEgH s c@ifie P ews Anttes
@ O & FA A1 9T AfEe GD1 3 wa7ied 9ib #16 SIRAIR AZI ABCee IR ¢fB
(6 AR2@ SR T ZRCR | @ A0 TFOAET 7T 2 I (T 53.8);

¢ (N3 I @ T FId TS A IS oG SLICZ GT AT Bl A2 FFON (0O GFo7
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1. LC opening charge - 483.08 - 475.76 -
2. Pre-shipment inspection - 243.81 - 228.16 -
3. Insurance - 397.60 - 0.00 -
4. Landing & other charges - 39.76 - 36.45 -
5. Transportation - 39.76 - 38.42 -
6. Fuel and lubricant cost of vehicle - 16.00 - 16.08 -
7. Office stationery & others - 3.00 - 1.00 -
8. Honorarium - - 0.59 -
9. Overseas training M.M. 45.72 12 46.04 12
10. Expatriate service M.M. 205.26 24 207.77 24
11. De-processing LS 80.00 - 0.00 -
12. Maintenance cost of vehicle LS 3.00 - 1.75 -
13. BG locomotives nos. 39241.04 16 39446.88 16
14. | Spare parts LS 267.54 - 268.94 -
15. | Vehicle procurement Nos. 99.97 2 99.97 2
16. | Office furniture & others LS 6.00 - 3.98 -
17. | Office equipment & others LS 7.00 - 5.73 -
18. | Custom duty & VAT LS 13828.00 - 11500.00 -

Total 55006.64 - 52377.52 -
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(LOC)

M/s RITES limited, India

)

M/s RITES limited, India

NOA

M/s Bharat Heavy Electricals, India

M/s RITES limited, India
M/s RITES limited, India

Procurement of 30 BG (Revised 16 Nos.) Diesel Electric Locomotive.

Loco No. Date of re- | Date of trial run | Commissioning Acceptance
ceive date

6512 & 6513 | 29-09-2013 12-11-2013 12-11-2013 07-04-2014

6511 & 6514 | 07-10-2013 12-11-2013 12-11-2013 07-04-2014
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Procurement of 30 BG (Revised 16 Nos.) Diesel Electric Locomotive.

Loco No. Date of re- | Date of trial run | Commissioning Acceptance
ceive date
6515 & 6516 | 11-11-2013 30-01-2014 30-01-2014 13-04-2014
6517 & 6518 | 24-12-2013 30-01-2014 30-01-2014 13-04-2014
6519, 6521 | 04-05-2014 & | 29-05-2014 29-05-2014 04-06-2014
6520 & 6522 | 05-05-2014
6523, 6524 | 21-05-2014 & | 16-06-2014 16-06-2014 18-06-2014
6525 & 6526 | 22-05-2014
% %
%
%
%
_ %
%
%
%
%
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FAPAD

External

Project was deprived of
the benefit of competi-
tiveness due to not con-
sidering of supplier’s bid
submission date exten-
sion application. 2011-
2012

Auditable documents
amounting to Tk
2,45,00,000.00 not sub-
mitted to audit.
2013-2014

Loss of Government
revenue due to non rea-
lization of VAT.
2014-2015

Destination
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(A) Revenue component:
Pay of Officers 5 years 65.93 61.85 | 100%
Pay of Establishment 5 years 49.25 12.05 | 100%
Allowances 5 years 87.15 56.94 | 100%
Supply and Services (LC L.S 1268.22 492.21 | 100%
Charge, Inspection, Landing &
Port Charge, Clearance,
Transportation, Office Statio-
nery, T.A., Uniform, Adver-
tisement, etc
Sub-Total (A) = 1470.55 623.05 | 100%
(B) Capital component:
. (a) Procurement of Meter 11 nos. 32874.58 | 11 nos. MG 31211.34 100%
Gauge (MG) Diesel Electric DE Loco-
(DE) Locomotives including motive
Spare Parts and
(b) Foreign Training, Man- 16 Man-
months months
(c) Engineering Services etc Man- 6 Man-
months months
Office Equipment & Furni- L.S 30.00 L.S 13.77 100%
ture.
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(%) (%)
Imported Custom Duty and L.S 13015.33 L.S 8304.27 100%
VAT
Commissioning & Deprocess- | L.S 20.00 L.S 0.00 -
ing
Sub-Total (B): 45939.91 | Sub-Total 39529.38 -
(C) | Physical Contingency 0% 0.00 - 0.00 -
(D) | Price Contingency 2% 662.70 - 0.00 -
(Cost Escalation)
Grand total: (A+B+C+D) 48073.15 40152.42
SAFROF Report
(Economic life)
SAFROF Report JICA Loan

tional Cooperation (JBIC) - -
(MOU) - - Loan Agreement

(- :
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Japan Bank for Interna-

Memorendum of Understanding

) ,




- - Final Tender Documents JICA Ten-
der Documents - - JICA Concurrence -

()

(i) Marubeni Corporation, 4-2, Ohtemachi I-Chome,
Chiyoda-Ku, Tokyo, Japan.

(ii) CSR ZIYANG-CMC CONSORTIUMCSR.

(iii)China Railway Materials Import & Export Co. Ltd.

(iv) CSR Qishuyan Locomotive Co. LTD.

Technical Sub-Committee (TSC) Tender Evaluation Committee (TEC)
Technical Offer - Re-Tender
() TSC MOU JICA ()
TEC JICA Tender Documents - -
Concurrence JICA Tender Documents
JICA Concurrence - -
.- ()

(1) CSR Qishuyan Co., Ltd, No0.358 Yanling East
Road, Changzhou City, Jiangsu Province, Peoples
Republic of China.

(if) Marubeni Corporation, 4-2, Ohtemachi I-Chome,
Chiyoda-Ku, Tokyo, Japan.

CSR Qishuyan Co., Ltd, N0.358 Yanling East Road, Changzhou City, Jiangsu
Province, Peoples Republic of China - Marubeni Corporation, 4-2,
Ohtemachi 1-Chome, Chiyoda-Ku, Tokyo, Japan

Technical Sub-Committee (TSC)

/ y 1 1 -
/ y ) 1 -
JICA Consultant-
Tender Evaluation Committee (TEC)
/. , .
/. , .
/ , ) ) -
/ = [l ] 1 -
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Goods Package:

age

JICA

Concurrence

(CCGP)
Marubeni Corporation, Japan
Contract Agreement No. MECH/11 MG LOCO/JBIC/

Goods Pac

BD-P56 Dated 13" October, 2011

SI. No. Description Quantity LZIn r:tUPSrB:)e T(ci);[]aU;B():e

1 [Supply & Commissioning of Meter 11 3,513,890.00 38,652,790.00
Gauge Locomotives as per specifi-
cation

2 |Supply of spare parts 01 786,180.00 786,180.00
1) Complete Diesel Engine.

3 [Supply of drawing & instruction 11,026.00 121,290.00
books

4 |Service of Service Engineer 6 M-M 49,900.00 182,966.67

5 |Overseas Training 16 M-M 38,500.00 225,866.66

Total Contract Price: 39,969,093.33

(%)

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%
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% %
% %
% %
% %
% %
% %
- %

%
% %
% %
% %
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12-K1-1027 | 8-615E3bc
12-k1-1029 | 8-615E3bc
12-J1-1006 8-615E3bc
12-J1-1007 8-615E3bc
12-H1-1033 | 8-615E3bc
12-J1-1024 8-615E3bc
12-J1-1013 8-615E3bc
12-k1-1049 | 8-615E3bc
12-L1-1014 | 8-615E3bc
12-M1-1000 | 8-615E3bc
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ELECTRO MOTIVE
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Para-01: - - - -
Title: Target not achieved as spe-
cified in the DPP.

Year: 2009-2010.

Year: 2010-2011. - - Nil.
Year: 2011-2012. - - Nil.
Year: 2012-2013. - - Nil.
Year: 2013-2014. - - Nil.
Para: 01 - -

Title: VAT & Tax on C&F - -
Commission amounting to
Tk.7,88,215.10 payment
made from CD-VAT
budget head beyond the
condition of contract and
this payment was not
related with CD-VAT
budget.

Year: 2014-2015.

Memo: 01 - -

Title: After completion of the (  FAPAD)
project equipments value
Tk. 13,67,103.00 were not
handed over to the con-
cern ministry.

Year: 2015-2016.

Complete Diesel Engine |
Diesel Engine Complete Di-
esel Engine /
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( )
/
( ):
( (
%)
%)
( %)
) ) ) ( %)
( ):
(%) (%)

1. Pay of Officers - 27.00 - 30.13 -
2. Pay of Establishment - 10.00 - 6.82 -
3. Allowances - 28.00 - 32.89 -
4, Supply and Services (Office Stationery, - 259.00 - 234.35 -

T.A., Honorarium & others, Advertise- (50) (29.43)

ment, LC opening, Bank charge, Inspec-

tion, Survey fees, Insurance, Landing &

Port Charge, Clearance etc
5. Repair & Maintenance of office equip- - 1.00 - 0.77 -

ment
6. Acquisition of Assets:

i) Mechanical plants and 48 6294.13 - 6357.68 -

machinery (5969.26) (5844.95)
7. ii) Electrical plants, machinery and 13 1471.60 - 1467.64 -

works.
8. Office Equipment & Furniture L.S 6.00 - 0.00 -
9. Civil Engineering woks (Construction, - 4907.61 - 4889.94 -

rebuilding, rehabilitation and renewal of

works)
10. | Development Import Duty and VAT 40% 2387.70 - 2300.00 -
11. | Physical and Price Contingency 4% 307.85 - 0.00 -

Total - 15699.88 - 15320.82 -

*%

Pay of Officers, Allowances,
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GD 1 | Procurement, Installation & Com- 168005 Uss 1007/2011 08062012 | 18monts& | 05042017
missioning of 13 items Mechanical 190000800 | 18082011 & 15months
Plants & Machinery BDT 300032012 2800672012 | after receiving

18938 LC
Procurement, Installation & Com- 461408 Uss 11072012 21112013 15months& | 14/12/2015
missioning of 30 items Mechanical 550229700 | 24/09/2012 12 Months
Plants & Machinery BDT 300042013 afier receiving
19874 LC
Supply, Installation & Commis- 17562 0200522011 18102011 15months 13062012
sioning of 11 items out of 13 item Fromthedate
Electrical Materials & equipments ofsigning
oontract

Supply, Installation & Commis- 6236 2100672011 21082012 15months 13062012
sioning of 01 item (Providing ade- Fomthe date
quate facility for lifting & lowering ofsigning

GD 2 | of roof mounted package type AC 31500 contract
unit from the top of AC coached
including construction of shed) out
of rest 02 items (Rest 02 items of
13 items) Electrical Materials &
equipments.
Supply, Installation & Commis- 7572 24082011 14/03/2013 15months 1506/2013
sioning of rest 01 item out of 13 Fomthe date
items Electrical Materials & ofsigning
equipments. contract

Procurement of Engineering Works:

WD-1 | Construction Renovation, Rehabili- | 420760 420769 1509/2010 28/12/2010 300062014 1502/2014
tation and Rebuilding of 18 nos of 051022010
different shops Godown, Office, 25102010
Hospital, Road, Water Tank,
Boundary, Depot etc

WD-2 | Complete/Casual track & sleeper 70001 6999 06/12/2009 10062010 30062010 | 18062013
Renewal of Saidpur Railway (02002/2010
Workshop 2600572010

Procurement of Electrical Works:

WD-1 | Supply, Installation, Replacement 115560 115658 10032010 150622010 15062012 | 10062012
of Electrical materials, Equipment 1904/2010
and wiring & lifting works of dif- 1506/2010

ferent shops.
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% %
2008-2009 0.00 0.00 0.00 - - - -
2009-2010 | 181.90 181.90 0.00 768.25 | 181.03 181.03 0.00
2010-2011 | 2982.03 | 2772.03 | 210.00 5100.00 | 3227.81 | 3227.81 0.00
2011-2012 | 3545.54 | 2135.54 | 1410.00 4150.00 | 3370.16 | 1859.76 | 1510.40 | 100%
2012-2013 | 793.73 25791 | 535.82 2427.00 | 2240.62 | 2240.62 0.00
2013-2014 . . 3260.19 2090.00 | 1803.33 | 1366.17 | 437.16
2014-2015 . . . 4540.00 | 3998.15 | 506.16 | 3491.99
2015-2016 - - - 96.50 | 499.72 64.49 | 435.23

/|
( / ) [
- - [
( I ) :
/ /
_ ’ ( -)
[/
) 1 1 / )
/ , ,
Zinc Alumi-
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nium Alloy Sheet, Asbestos sheet, GI Gutter Roof Truss Frame, Girder, Cross Girder,
Rain water pipe, Floor, RCC, plaster, Color, Brick work , :
;o /

o ’ (Stone bal-
last) (Sand ballast)
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- )

/1 ( - . Fork Lift Truck, - :Vertical
Boring Machine, - . Universal Thread Rolling machine, Gas Milling Slot ma-
chine, Combination Lathe machine and Capstan Lathe machine - . Centre
lathe machine, Combination Lathe machine and Capstan Lathe machine)

Il
Rubber Spring Unit Test Plant  Shock Absorber Test Plant
%
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FAPAD

% %

()

L

Pay of Officers, Allowances
Acquisition of Mechanical plants and machinery




(Stone ballast)

Rubber Spring Unit Test Plant
(

FAPAD

654

(Sand ballast) :

()
Shock Absorber Test Plant
K



