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Extension of Aviation Fuel (Jet A-1) Hydrant System at Hazrat Shahjalal
International Airport, Dhaka -

Extension of Aviation Fuel (Jet A-1) Hydrant System at
Hazrat Shahjalal International Airport, Dhaka

, /

%) "

126




( ) Epoxy Coated Pipe Lines, Hydrant Pits

( ) Cathodic Protection

()

I/
%, %)
)
I/
(
)
Il
() /1
()
) ( )
* Cash Foreign Exchange
() () () ()
( )
Cash Foreign Exchange

()

()

()

()

%]
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. Package 1: Supply, Installation, Testing &
Commissioning of AV|at|on fuel (Jet-Al) Hydrant System at Hazrat Shahjalal International
Airport, Dhaka (project to be done as EPC Contract on TurnKey Basis)

Maxwell Engineering Works Ltd.
Package 2: Supply of 3 Nos. Jet A-1 Hydrant Dispenser and 2 Nos.
Portable Dispenser for Hazrat Shahjalal International Airport, Bangladesh

Titan Aviation, France.

() Hazrat Shahjalal International Airport  Civil Aviation Authorlty of Bangladesh
(CAAB) Apron Area  Parking Configuration

( ) Apron Area Engineering Department, Air Trafflc Department
Director, Shahjalal of CAAB (Security Clearance)
Audit

() ’

Dispenser and Portable Dispenser

- Portable Dispenser - Dispenser

1 Md. Ali Hossain | Project Director | Full Time | 11-07-2012

- - - | Aviation Fuel (Jet A-1) Hydrant System
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Jet A-1 hydrant

dispenser Portable hydrant dispenser
( ):
Description of Tender/Bid/Proposal | Tender/Bid/Proposal Date of completion of
procurement Cost (in crore Taka) works/services and
(goods/works supply of goods
/consultancy) As Contracted Invitation Contract As per Actual
as per bid per value (Tk.) date signing/ contract
document PP LC
opening
date
1 2 3 4 5 6 7
Supply,
Installation,
Testing,
Commissionin
of Aviation Fugl C.O ntract
(Jet A-1) _ Singed on
Hydrant System 3283.10 in 08/01/2012 05/08/2012 | 04-10 - June
Lakh Taka &LC 2014 2016
at Hazrat
Shajalal opened on
: 18/11/2012
International
Airport, Dhaka,
on Turn Key
Basis.
Supply,
Installation,
Testing,
Commissioning
3 X Jet A-1
nydrant Contract
dispenser and 2 607.66 in : 16-08- 15-03
X Portable Lakh Taka | 17/01/2012 | Signedon 54" 15515
17/02/2014
hydrant
dispenser for
Hazrat Shajalal
International
Airport, Dhaka,
Bangladesh
I /
: Jet A-1 hydrant dispenser, Portable hydrant
dispenser Aviation Fuel (Jet A-1) Hydrant System

/
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Extension of Aviation Fuel (Jet A-1) Hydrant System at Hazrat Shahjalal International Airport,

Dhaka ( ):
( )
Target (As Per DPP) Actual Progress Reasons for deviation
GOB & BPC GOB & BPC €3]
Work components as
SINo | PerDPP (with Unit Physical Physical
quantity) Financi | (% ofthe | Financi | (% of the
al componen | al compone
t) nt)
Work component as
Code per RDPP
Nos. (with quantity)
0,
4824 Eé”k charge @ 1%on | ) g 30.84 | 100% | 30.84 | 100%
0,
agoa | Insurance @ 1% on LS | 3048 | 100% | 3084 | 100%
imported materials
4828 Stationeries LS 0.37 100% 0.37 100%
ag33 | Advertisement and LS 054 | 100% | 054 | 100%
Publicity
4851 | Casual Labour 25 213 | 100% | 213 | 100%
Persons
Testing Fee (testing
and Commissioning of
Aviation fuel (Jet-Al) (-) 3.62% Due to
Hydrant line along 43.16 0 41.60 0 dollar exchange rate is
4885 with downgrading of Item (43.16) 100% (41.60) 100% reduce than estimated
fuel including rate.
certification from oil
major)
4887 Copy/Photo copy LS 0.50 100% 0.50 100%
Design, Engineering 122.84 116.03 ((jgllarS ff;fang[gu;te tfé
. . 0 .
4899 | and Drawing of JET LS | 2284y | 109% | 11603) | 100% | reduce than estimated
A-1 Hydrant System rate
() 3.62% Due to
231.22 222.85 o, | dollar exchange rate is
Sub Total Revenue i (166.00) (157.63) 96.38% | loduce than estimated
rate.
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Target (As Per DPP) Actual Progress Reasons for deviation
GOB & BPC GOB & BPC (€3]
Work components as
SINo | PerDPP (with Unit Physical Physical
quantity) Financi | (% ofthe | Financi | (% of the
al componen | al compone
t) nt)
. . 3083.57 2919.53 () 532% Due to
6813 Machinery, Equipment LOT (3073.1 100% (2888.0 | 94.68% dollar exchange _rate is
and Spares 2) 2) reduce than estimated
rate.
Others Building and 0
7016 Infrastructure i 641.18 100% 641.11 | 100%
. () 71.22% Released
7901 %‘)S(g;m duties & LS | 134837 | 100% |388.11 |28.78% |and paid as per
required
. . () 13.52%  Fund
7980 E"X'Sg'n gﬁﬁ'rf' - 61.67 100% 53.33 | 86.48% | reduced as per revised
P budget location
Price Contingency - - - -
Physical Contingency - - - -
5134.79 4002.08
. 77.94 (-) 22.06%
- 0,
Sub Total Capital (3047)3.1 100% (2828)8.0 (93.98%) | (-) 6.02%
(-) 21.02%
Not required full fund
5366.00 4224.93 78.80% against Custom duties
Total (3239.1 (3045.6 (9'4%) & Taxes. (-) 6.00%
4) 100% 5) Due to dollar exchange
rate is reduce than
estimated rate
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Augmentation of Gas Production Under Fast Track Programme (2nd
Revised)

S e AN TR eferans

Augmentation of Gas Production Under Fast Track

Programme (2nd Revised)
/ : : /
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, , GTO, IEE, '
EIA ' ( . %)

() .
(. %)

Gazprom International .
(. %)
Gazprom International .
(. %)
/

/ .
(- %
(. %

( )
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/ .
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/ .
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(%)

%)

- Gazprom EP International Investments B.V

I ] H
| Gazprom International

(MD)
(TVD)

(MD) .
(TVD)

(MD) .
(TVD)

(MD) .
(TVD)

Production testing

Gazprom International

Pietro fiorentini S.P.A Italy

o ’ (
)

Performance Test Run
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Provisional Acceptance Certificate

OGEC Cracow Ltd,

Poland I
| Speedy Supply of Power &
Energy (Special Provision) Act 2010 Gazprom International, Russia
I
I , , ,
I
( ) (. ) ;
/ ’ , /
( )
/
/
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BAPEX-
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Technical Assistance for Natural Gas Transmission and Distribution
Development Investment Program
- ePCR TN R efotane

Technical Assistance for Natural Gas Transmission and
Distribution Development Investment Program.

/ : , /

%)
%)
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- Technical Assistance for Natural Gas
Transmission and Distribution Development Investment Program”

Manage consulting team and ensure quality output;

Develop a detailed work plan and implementation schedule;

Prepare gas sector assessment;

Review the present status of the gas transmission and distribution networks plans for
expansion, define/evaluate the least-cost option for rehabilitation works I

e e N
~— — —

“Technical Assistance for Natural Gas Transmission and Distribution Development

Investment Program” I
( : : ( ) ,
, I
I
)
( )
Cash Foreign Exchange
() () () ()
)
() () () () ()
ADB
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%l

%] . (. %)

Draft Report on “Initial Environmental Examination (IEE) of Proposed Chittagong-
Bakrabad-Gas Transmission Pipeline”;

Draft Report on “Resettlement Plan (RP) of Chittagong-Bakrabad-Gas Transmission
Pipeline”;

Draft Report on “Initial Environmental Examination (IEE) of Proposed Improvement
of Natural Gas Transmission Capacities of TGTDCL ”;

Initial Environmental Examination (IEE) on “Installation of Wellhead Compressors at
Location-A of Titas Gas Field”

I I Foreign Aided
Project Directorate External Audit
A.D.M General Manager | Part Time /1
Fariduzzaman

e Environmental Specialist (International)-( 1
no.): 3 man-months;
- e Social Development Specialist (International)-(
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1 no.): 3 man-months;

e Environmental Specialist (National)-(1 no.): 4
man-months; and

e Social Development Specialist (National)-( 4
no.): 4 man- month;

Use of Project Consultant (s) (Foreign/Local) ( ):
Name of the Approved man month Actual man- | Remarks
field As per PP | As per month
contract utilized
1 2 3 4 5
a) Foreign:
Environmental 3mm 3mm 3mm Consultant has been directly
Specialist recruited by Asian
International 1 DevelopOment Bank.
no.
Social 3mm 3mm 3mm Consultant has been directly
Development recruited by Asian
Socialist DevelopOment Bank.
International 1
no.
b) Local:
Environmental 4 mm 4 mm 4 mm Consultant has been directly
Specialist recruited by Asian
National 1 no. DevelopOment Bank.
Social 4 mm 4 mm 4 mm Consultant has been directly
Development recruited by Asian
Specialist DevelopOment Bank.
national 1 no.
I /
0
%

External Audit
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Technical Assistance for Natural Gas Transmission and Distribution Development

Investment Program - ( ):
( )
Items of work (as per TPP) Target (as per PP) Actual Progress Reasons for
Unit Financial Physical Financi | Physical deviation (+)
(Quantity) al (Quantity)
1 2 3 4 5 6 7
(a) Revenue Component
4874 Remuneration & mm 468.00 24 6 Out of 9
per diem for categories 18
international no. of
consultants consultant 2
categories 4
4874 Remuneration & | mm 142.74 31 8 no. of
per diem For consultants’
national consultancy
consultants has been
4801 International & | Nos. of 18 4 received as
Local Travels consult 55.38 per approval
ant TPP
4886 Surveys Lump 39.00 Lump sum Lump sum | according to
sum the decision
4899 Contingency Lump 53.82 Lump sum Lump sum of the 2™
sum meeting of
4216 the steering
' committee of
the project
and the
decision of
the of the
EMRD’s
project
review
meetings
(Attachment-
). For this
reason
expenditure
has been
reduced.
4801 Conveyance Lump 1.00 Lump sum
Expenditure sum i
4842 Workshop, 10.14
Training,
Seminars and i
Conference
4828 Stationary Lump 3.00 Lump sum 111 Lump sum At actual
sum
4888 Computer/office At actual
equipment Lump 4.00 Lump sum 1.99 Lump sum
accessories and sum '

consumables
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Items of work (as per TPP)

Target (as per PP)

Actual Progress

Reasons for

Unit Financial Physical Financi | Physical deviation (+)
(Quantity) al (Quantity)
1 2 3 4 5 6 7
4899 Miscellaneous At actual
[tender/contract
preparatory, Lump | 10.02 Lump sum Lump sum
invitation, sum
vetting,
evall_Ja_tlon,_ 178
administration
and support cost
for consultant,
Reports &
Communication
etc.]
4846 Rental Vehicle Nos. 10.00 01 333 01 microbus | At actual
microbus '
4823 POL Lump 4.80 Lump sum 0.96 Lump sum | At actual
sum
4813 VAT & AIT Lump 260.00 Lump sum 3007 Lump sum | At actual
sum
4883 Honorarium Lump 2.00 Lump sum 0.46 Lump sum | At actual
sum
4845 Entertainment Lump 2.00 Lump sum 035 Lump sum | At actual
sum
Sub-Total Revenue 1065.90 81.97
Component
(b) Capital Component
6815 Office Set/Lot | 10.86 Set/Lot
Equipments
[DesktopComput
er-2, UPS-2,
Laptop
Computer-2 ,
Laser Printer
(black & white)-
1, Fax machine-1
and equipment
directly procured
by consultant]
6819 Air cooler Nos. 2.84 3 2.38 3 At actual
6821 Office furniture | Lump 3.00 Set/Lot 159 Set/Lot | Atactual
and furnishing sum '
Sub-Total Capital 16.70 3.97
Component
Grand Component (a)+(b) 1082.60 85.94

Unspent amount of disbursed taka in FY 2015-16 have been deposited to GOB treasury vide
two chalans, the relevant amounts are TK. 1,40,000.00 and TK. 14,52,109.00 respectively.

146




CSGTTRI-YE1 ST HET AR (TRNfErs)
- e ANE FORE aferan

%)
%)

147




—~~ A~~~

(X X
)
)
)
) ( )
) Horizontal Directional Drilling
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Cash Foreign Exchange
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() () () () ()
ADB .
( )
Cash Foreign Exchange
() () () ()
I
%]
, ( ) Town Border Station
( )
I
- )
( %)

- Libra Enterprise, Dipon Gas Company Ltd.,

Businessking Limited, Castle Construction Company Ltd.,, Arc Construction

Company,

Dawn Construction & Co. Ltd.
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HDD

Stations

VALVITALIA SpA-Systems Division, Italy

Construction Company Ltd

Audit

TESPL-CIPL JV, India

Regulating and Meetering

Technique

Satya Narayan General Manager | Full Time , - ,
Saha
Md. Abdur Dy-General Full Time :
Razzaqque Manager :
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CGS

TBS(s)
( ):
Tender/Bid Date of Completion of
Descrintion of brocurement Proposal Cost Tender/Bid Proposal Works/Services and
P P (In lakh Taka) Supply of Goods
(goods/works/consultancy) as Contract As per
per bid document As per |Contracted | Invitation Sianina/L.C Contpr act Actual
RDPP | Value Date gning/t-.%.
Opening Date
1 2 3 4 5 6 7

3LPE/FBE Coated Line Pipe & | 26804.39| 26804.39| 25.06.2008 | 24.11.2009 | 30.06.2010 | 31.07.2010
other Pipes
Induction Bend 508mm OD 833.16 833.16| 15.09.2008 | 20.07.2009 | 04.04.2010 | 18.04.2010
Pipeline Coating Materials 302.09 302.09| 25.06.2008 | 21.07.2009 | 04.04.2010 | 07.02.2010
Different valves of different 539.88 539.88| 28.09.2008 | 16.09.2010 | 25.07.2011 | 03.11.2011
dia.
Scraper Traps 338.47 338.47| 19.12.2007 | 19.10.2008 | 15.07.2009 | 15.07.2009
CP Materials 637.32 637.32| 12.10.2010 | 30.05.2011 | 12.02.2012 | 14.01.2012
Miscellaneous Fittings 673.90 673.90| 08.11.2008 | 10.02.2010 | 11.11.2010 | 20.12.2010
Pipeline Construction 10073.75| 10046.56| 18.09.2010 | 21.10.2011 | 15.07.2012 | 31.07.2012
HDD River crossing on Turn- 4450.30 3742.65| 31.10.2010 | 22.01.2012 |19.11.2012 | 17.12.2012
key basis
CGS & TBS Installation on 9350.00 8188.40| 27.06.2010 | 22.01.2013 | 03.05.2014 | 29.06.2015
EPC Basis

+*Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above

Tk. 100.00 lakh

I /
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) ( ):
(
Target (as per RDPP) Actual Progress
Item of Works Unit Reason for
[as per RDPF] Financial (8&3;?]'5?;) Financial (gﬁfn'g?;/) Deviation ()
1 2 3 4 5 6 7

(a) Revenue Component:
4500 | Pay of officers: Nos. 28554 | Officer: 17 246.01 | Officer: 11
4600 | Pay of establishment: Nos. 82.69 Staff: 12 42.78 Staff: 6
4700 | Allowance: LS LS
4705 | House Rent Allowance - 89.16 -- 85.75 -
4709 | Recreation Allowance - 21.43 - 16.82 -
4713 | Festival Bonus - 24.89 -- 24.89 --
4717 | Medical Allowance - 9.41 -- 8.48 --
4725 | Washing Allowance - 3.07 -- 1.63 -
4755 | Tiffin Allowance - 0.44 -- 0.43 --
4765 | Conveyances Allowance - 2.84 -- 2.19 -
4775 | Uniform allowance - 9.04 -- 9.04 -
4795 | Other Allowance -

(i) Gas Allowance - 6.94 -- 6.25 -

(ii) Incentive Bonus - 16.58 -- 15.56 -

(iii) Leave encashment - 2.26 -- - -
4800 | Supplies and services: LS LS
4801 | Travelling expenditure - 24.92 -- 16.30 -
4805 | Overtime Allowance - 40.74 -- 36.68 -
4806 | Office Rent - 54.47 -- 54.47 -
4814 | Other Taxes - 1.63 -- 0.69 -
4815 | Postage - 1.05 -- 0.72 --
4816 | Telephone - 8.87 - 7.48 -
4817 | Telex/Fax - 0.00 -- - --
4819 | Water - 5.07 -- 5.07 --
4821 | Electricity - 8.08 -- 7.37 -
4822 | Gas & Fuel - 36.70 - 33.32 -
4823 | Petrol & Lubricants - 1.86 -- 0.90 -
4824 | Insurance/Bank Charge - 9.99 -- 9.16 -
4828 | Stationary, Seal & Stamps - 7.87 -- 6.56 -
4831 | Books & Journals - 1.17 -- 1.07 -
4833 | Publicity & Advertisement - 13.16 -- 13.16 -
4836 | Uniform - 0.12 0.12
4840 | Human Resource Development - 221 -- 0.24 --
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Target (as per RDPP)

Actual Progress

Item of Works Unit DRegsqn f%r)
as per RDPP : - Physical : : Physical eviation (£
[asp ] Financial (Qu%ntity) Financial (Qu%ntity)
1 2 3 4 5 6 7
4842 | Seminar, Conference - 1.00 -
4845 | Entertainment Expenses - 27.84 -- 2431 --
4851 | Casual Worker/Security Expenses 109.78 101.17
4874 | Consultancy
(@) Consultancy for project 15.41 1.26
monitor & Environmental
specialist.
(b) Consultancy cost for 0.00 -
SCADA system including
AIT and VAT of
Consultant..
(c) IEE,EIA&RP 30.11 19.60
4882 | Legal Expenses - 1.16 -- 0.95 -
4883 | Honorium - 11.57 -- 11.40 -
4886 | Route survey and Soil & Sub-surface 43.45 43.45
Investigation
4887 | Copy/Photocopy Expenses - 9.71 - 9.71 -
4899 | Other Expenses - 1.88 - 1.68 -
4900 | Repairs Maintenance & LS LS
Rehabilitation:
4901 | Transport/ Vehicle - 18.92 -- 18.56 -
4906 | Furniture - 1.12 -- 0.69 -
4911 | Computer & Office equipment - 1.99 -- 1.27 -
4986 | Rehabilitation (Office - 3.34 -- 0.17 -
cubicals/partition).
4991 | Other Repair & Maintenance - 0.70 - 0.37 -
Sub-Total (Revenue Component) 1050.18 887.73
(b) Capital Component:
6800 | Acquisition of Assets :
6807 | Transport/ Vehicle No. 70.79 Jeep-1 70.79 Jeep-1
Pick-up-2 Pick-up-2
6813 | Imported Materials, Equipment &
Machinery
(a) Materials and Equipment for Lot 41115.89 Line pipe; 38240.95 Line pipe;
pipeline Bends; Valves; Bends; Valves;|  Note-1
Scraper Traps; Scraper Traps;
Fittings; Fittings;
Coating Coating
Materials; CP Materials; CP
Materials; Materials;
Materials for Materials for
CGS & TBS CGS & TBS
(b) Materials for SCADA Lot 1900.00 - 871.44 -
6819 | Office Equipment and Furniture LS 10.96 - 6.77 -
6900 | Acquisition/Purchase of Land &
Landed Properties :
6901 | Acquisition Hector 6376.22 139.85 6376.22 137.42 Note-2
6941 | Others
Requisition and Resettlement Hector 2543.65 2475 254353 245.70 Note-2
Compensation
7000 | Construction Works:
7001 | Land Development m° 266.60 | 314000 187.62 | 314000 Note-3
7006 | Functional Building Sq. m 170.00 601 129.32 601
7011 | Residential Building Sg. m 700.00 1794 633.83 1794
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Target (as per RDPP)

Actual Progress

Item of Works Unit Reason for
[as per RDPP] N Physical N Physical ~ |Deviation (%)
Financial (Quantity) Financial (Quantity)
1 2 3 4 5 6 7
7016 | Others (Boundary Wall, Internal Road LS 578.48 - 525.42 -
etc.)
7081 | Others
(@) Civil Construction for SCADA - 100.00 - 100.00 -
System. Note-4
(b) Pipeline Construction including Km 10073.75 162.5 9874.00 161.30
other Pipeline related structures (valve
stations, scraper stations, Set-on-
Weight, Marker Post etc.)
(c) River crossing by HDD method on Km 4466.55 25 4051.34 2.08
Turn-key basis
(d) Installation and commissioning of Lot 85.00 - 52.56 -
CP system
(e) Installation of City Gate Station Nos. 2550.00 4 2545.67 4
(CGS) & Town Border Stations (TBS)
(f) Extension of SCADA System Lot 1000.00 -- 938.97 -
(Radio-link/optical fibre) under Turn-
key basis.
7900 | Development Import Duty and VAT:
(a) CD-VAT (45% of Pipeline 13370.47 11725.60
Materials Cost) Note-5
(b) CD-VAT (35% of SCADA 700.00 688.10
Materials cost)
7980 | Capital Block Allocation &
Miscellaneous Capital Expenditure:
(@) Interest During Construction - 1981.19 - 1981.19 -
(b) Landing Charge, Port dues, LS 771.67 - 741.93 -
Transportation Cost, L/C Commission
etc.
(c) Pre-shipment Inspection LS 500.00 - 47.07 -
Sub-Total (Capital Component) 89331.22 82332.32
| Total: 90381.40 83220.05 Note-6

Note:

1.

Procurement of materials was carried out through international competitive bidding.

2. As per Acquisition & Requisition of Immovable Property Act, 1997; Payment was made

to the Kushtia, Jhenaidah, Jessore and Khulna DC Offices as per Government rule.

Civil construction works were awarded on the basis of national competitive bidding.

Pipeline construction work, CP Construction works was awarded on the basis of

National Competitive Bidding. River Crossing works by HDD method; SCADA System
Installation and CGS & TBS(s) Installation by EPC method were awarded on the basis

of international competitive bidding.

CD/VAT paid as per the rate fixed by the Government.
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6. All physical works required to fulfill the objective of the project was carried out at the cost of
Tk.83220.05 Lakh against the estimated cost of Tk. 90381.40 Lakh as per RDPP. The actual
cost is less than the estimated cost due to low quoted price in some procurement packages
and unspent CD-VAT for imported materials. Due to transfer of manpower from project to
GTCL, revenue expenditure is also less than the estimated cost. All released amount is
utilized as on 31 December 2015. GTCL has already requested (copies of the letters enclosed
as Annexure-A & B) both the custom houses of Mongla and Chittagong to deposit the total
unspent amount of CD-VAT Tk.9,42,29,287.35 to the Govt. Treasury and the matter is under

process at this stage.
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Supply Efficiency Improvement of Titas Gas Transmission & Distribution Co.
Ltd. (TGTDCL) -4 &= Aife e aferave

Supply Efficiency Improvement of Titas Gas Transmission &
Distribution Co. Ltd. (TGTDCL).

I / ) : / I

I . Titas Gas Transmission & Distribution Co. Ltd. (TGTDCL).

( )

. ( (

N %) %)

156




>
>

I :
Supply Efficiency Improvement of Titas Gas Transmission & Distribution Co. Ltd. (TGTDCL).

I/
I/ : ( : (
) ( )
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Cash Foreign Exchange
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- (Turn-Key contractor for Design, Supply,Installation,Testing

& Commissioning of 8600 nos. of Domestic Prepaid Gas meters with necessary

hardware and software)

Consultancy service

Itron Metering Systems, Singapore Pte Ltd.

Pegasus International UK Ltd.

POS (Point of Service) kiosk Titas Gas
Transmission & Distribution Co. Ltd.
1
()
Audit
External Audit:
Audit Date of submission Major findings/ Whether objections
period of Audit Report objections resolved or not.
1 2 3 4
2009-10 Audit was not carried out
2010-11 29-12-2011 Nil -
2011-12 31-12-2012 Nil -
2012-13 31-12-2013 Financial Statement misstated by | Resolved through letter, Ref no. 418/FAPAD/Sec-
showing Tk. 57,27,478.00 as | 1/ADB 2623 BAN (SF)/2012-2013/1522, dated: 30-
committed. 06-2014
2013-14 30-12-2014 Procurement of double cabin pick up | Yet not resolved.
valued made without open tender. Opinion of the Project Office/Company was forwarded
to Petrobangla finally on 07-02-2016 and to Energy &
Mineral Resources Division on 19-02-2016 for onward
transmission to FAPAD.
2014-15 Expenditure shown in Financial | Yet not resolved.

Statement as committed without
actual expenditure.

Opinion of the Project Office/Company was sent to
FAPAD on 11-02-2016.

Unspent GOB Balance of
Tk.61,000.00 not deposited into Govt.
Account.

Bank Interest ~ amounting  to
Tk.8,99,961.00 not deposited into
Govt. account.

Resolved through letter, Ref. no. 479/FAPAD/Sec-
1/ADB/2014-15/1807, dated: 01-03-2016
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- - - - TGTDCL
I
I

1 Engr. Md. Atiquzzaman, Project Full Time - -
Project Director Director

2 Engr. Md. Aminul Hoque, Project Full Time - - - -
Project Director Director

3 Engr. Md. Syed Manzur llahi, | Project Full Time - -
Project Director Director

( )
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Description of Tender/Bid/Proposal Cost Tender/Bid/Proposal Date of completion of works/services
procurement (in crore Taka) and supply of goods

(goods/works As per PP Contracted | Invitation date | Contract As per contract Actual
[/consultancy) value signing/ L.C

as per bid document opening date

1 2 3 4 5 6 7
Consultancy

Services for Project | 3.95 3.88 11-02-2010 14-06-2011 30-06-2015 30-06-2015
Implementation (3.52) (3.52)

Capacity Building 2.58 2.04

(Foreign Training) 2.31) (2.04) 22-08-2014 10-05-2015 09-09-2015 09-09-2015
Design, Supply,

Installation, Testing

& Commissioning 11.05 11.05

of Domestic Prepaid | (7.22) (7.22) 28-09-2012 20-05-2014 30-05-2015 30-05-2015
Gas Meters on Turn

Key Basis

I /

“Supply Efficiency Improvement of Titas Gas Transmission & Distribution Co.
Ltd. (TGTDCL)”

kiosk

Supply Efficiency Improvement of Titas Gas Transmission & Distribution Co. Ltd. (TGTDCL) -

Economic Items of work Target (as per PP) Actual Progress Reasons for
Code (as per PP) deviation
Unit Financial Physical Financial Physical ()
(Quantity) (Quantity)
1 2 3 4 5 6 7
4874 Consultancy Services MM 395.32 26.0 Man- 349.34 26.0 Man- (-) 45.98
(351.91) Months (31(') 97) Months Contract
) amount
4814 AIT L.S. 40.00 L.S. 88.08%
35.232 (-) 4.768
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Economic Items of work Target (as per PP) Actual Progress Reasons for
Code (as per PP) deviation
Unit Financial Physical Financial Physical (%)
(Quantity) (Quantity)
1 2 3 4 5 6 7
4813 VAT L.S. 38.00 L.S. 91.17%
34.647 () 3.353
4840 Local Training/ L.S. 25.58 L.S. 25.579 100% -
Seminar/ Workshop
4840 Capacity Building MM 258.35 11.0 Man- 18427 11.0 Man- (-) 74.08
(Foreign Training) (230.85) Months (18 4 27) Months Contract
) amount
6681 Overhead Cost L.S. 19.95 L.S. 8.530 43% (-)11.42
6813 Design, Supply, Units 1105.31 8600 Units 1043.62 8600 Units (-) 61.69
Installation, Testing & (722.18) (595.14) Contract
Commissioning of amount and
Domestic Prepaid Gas * Due to
Meters on Turn Key fluctuation
Basis of currency
rate
6815 Computer & Units 2.70 03 Units 2.70 03 Units -
Accessories
6819 Office Stationary (L.S) | L.S. 3.00 L.S. 2.13 71% () 087
6821 Furniture & Fixtures L.S. 4.98 L.S. 4.98 100%
(L) .
6807 Vehicle (1-Jeep, 1- Units 100.22 02 Units 100.22 02 Units
Double Cabin Pick-up)
6813 Industrial RMS steel Nos. 64.11 525 Nos. 64.11 525 Nos.
cabinet of different
sizes (680 nos.)
6813 Sealing Materials Kag. 11.10 100 Kg. 11.10 100 Kg.
6813 Meter Protector Nos. 6.93 680 Nos. 6.93 680 Nos.
7901 Capital CD / VAT LS. 200.00 LS. 182.19 91.1% (-) 17.81
Total 2275.55 2055.58
(1304.94) (1090.38) Cost Saving
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Procurement of material for expansion of existing Process Plant (2 x 30

mmescfd skid mounted TEG plant, 1 x 60 mmscfd skid mounted test separator for Salda & 2 x
30 mmscfd skid mounted TEG plant, 1 x 60 mmscfd skid mounted test separator for
Fenhuganj), spare parts and Gas Gathering Pipe Line Pipe, Fittings & Other Materials.
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mmscfd Skid mounted TEG Plant
() 30 mmscfd Skid mounted TEG Plant
() 60 mmscfd Skid Mounted Test

Seperator

Caravan

new Caravan for officers resident

Audit

External Audit:

Caravan

() 30 mmscfd Skid mounted TEG Plant

Caravan Modification/Rebuilt

Caravan

Caravan

Procurement and Modification of

Caravan

Audit period Date of submission Major findings/ Whether objections
of Audit Report Obijections resolved or not.
1 2 3 4
2010-2011 08/07/2012 No major findings/ Objections. Not applicable.
2011-2012 23/04/2013 i) Loss of Tk. 21,00,03,286/ | Not yet resolved. Pending
for procurement of casing . tri party meeting to solve.
ii) Loss of Tk. 24,97,340/ for
payment of food subsidy to Not yet resolved.
casual labour in Kapasia and | Pending tri party meeting
Salda-Fenchuganj gas field to solve.
development project.
iii) Loss of Tk.1,10,75,000/ for Not yet resolved.
payment of Casual labour. Pending tri party meeting
iv) Loss of Tk. 29,36,793/ due to solve.
to not encahment of PG for not Not yet resolved.
supply of material in full | Pending tri party meeting
quantity. to solve.
v) Financial irregularity of Tk.
73,25,000/ for not returning Not yet resolved.
money to govt. after 30™ june. Pending tri party meeting
vi)  lrregularity of Tk to solve.
12,70,728/ in procurement of
material in RFQ method Not yet resolved.
Pending tri party meeting
to solve.
2012-2013-2014 12/11/2014 Loss of Tk. 52,59,98,463/ for Not yet resolved.
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Audit period Date of submission Major findings/ Whether objections

of Audit Report Obijections resolved or not.

1 2 3 4
procurement of Process Plant | Pending tri party meeting
with out requirement of user to solve.
division.

2014-2015 22/11/2015 i) Spent Tk. 10,67,33,000/ Not yet resolved.
irregularly for rig maintenance. | Pending tri party meeting
ii) Possibility of loss of Tk to solve.
52,57,00,000/ for procurement Not yet resolved
of Process Plant with out real
demand.

2015-2016 23/11/2016 Irregularity in expenditure of Not yet resolved.
Tk. 2,53,02,283.20 due to | Pending tri party meeting
making allocated money as to solve.
estimated cost for procurement
of Rig Floor Handling Tools.

, Transport Pool [ 1
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mmscfd skid mounted TEG plant
mmscfd skid mounted tes

Process Plant

(Process Plant) 30 30‘mmscfd skid mounted TEG plant

t separator (fo

YT TR

60 ( )
r Salda)

P o

60 mmscfd skid
mounted test separator ( )
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Modification/rebuilt of existing caravan

( )
Full Time [ 1
(
)
)
(
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(

):

Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in crore Taka) works/services and supply
(goods/works of goods
[/consultancy) As per RDPP | Contracted Invitation Contract signing/ As per Actual
as per bid Inter value date L.C opening date contract
document Component
Adjustment
1 2 3 4 5 6 7
Mud Chemicals, 9.00 5.83 13/03/2010 12/07/2010 (LC) | 25/11/2010 | 20/11/2010
Completion 1.17 01/02/2013 30/05/2013 (LC) | 30/10/2013 | 15/10/2013
Chemicals ~ and 1.10 03/08/2015 | 30/10/2015 (LC) | 15/01/2016 | 30/12/2015
Reagents.
Wire Line 25.64 25.62 27/07/2010 21/03/11 (LC) 30/06/2011 | 02/04/2016
Logging
DST and 6.00 2.12 01/06/2011 05/08/2011 (LC) | 15/10/2011 | 15/11/2011
Production 1.88 16/02/2014 22/04/2014 (LC) | 29/09/2014 | 25/09/2014
Testing 1.75 15/07/2014 25/02/2015 (LC) 15/08/2015 25/02/2016
Directional 10.698 7.30 09/03/2010 07/12/2010 (LC) 31/12/2011 27/12/2011
Drilling Services 0.37 10/10/2013 13/01/2014 (LC) 05/02/2014 15/01/2014
gﬂd ) Other 3.02 15/08/2015 | 09/11/2015 (LC) 20/12/2015 | 15/12/2015
ervices
Procurement  of 54.00 52.27 24/12/2012 06/04/2014 25/05/2015 | 28/04/2015
material for
expansion of
existing  process
plant.
Drill Bit 3.56 3.56 08/02/2011 28/06/2011 (LC) | 13/11/2011 | 11/11/2011
Tubing and 7.76 7.76 15/03/2010 15/11/2010 (LC) | 30/03/2011 | 25/03/2011
Tubing
Accessories
Casing 21.46 21.46 14/03/2010 13/12/2010 (LC) | 30/06/2011 09/06/2011
Casing 3.04 3.04 19/08/2010 31/05/2011 30/10/2011 | 25/10/2011
Accessories (LC)
Well Head & X- 7.50 7.44 14/03/2010 25/10/2010 30/06/2011 | 17/05/2011
Mass Tree. (LC)
Drill Pipe 5.94 5.94 19/08/2010 07/04/2011 (LC) | 29/09/2011 | 28/09/2011
Drill String 3.50 2.07 20/06/2012 04/09/2012 25/01/2013 | 15/01/2013
Components (LC)
Down Hole 9.00 3.95 10/04/2011 20/09/2011 (LC) | 05/03/2012 | 25/02/2012
Equipment 1.50 19/08/2014 17/09/2014 (LC) | 14/11/2014 | 10/11/2014
Rig Floor 2.60 2.55 17/02/2015 30/07/2015 18/12/2015 | 10/12/2015
Handling Tools (LC)
Rig Consumeables, 7.00 6.61 19/08/2010 28/02/2011 20/08/2011 | 10/08/2011
Spares and Safety (LC)
Gear.
Cementing 19.60 16.09 16/05/2010 30/05/2010 20/01/2011 | 15/01/2011
Equipment
including Cement,
Cement Additives
and Cementation 2.94 14/11/2011 04/01/2012 30/05/2012 | 20/05/2012
Services for 4 (LC)
wells.
Overhauling/ 8.00 3.56 09/11/2010 06/04/2011 LC) 20/07/2011 | 12/07/2011
Running 2.86 19/10/2011 31/10/2011 (LC) | 25/03/2012 | 10/03/2012
Mechanical 0.81 15/01/2012 20/05/2012 (LC) | 18/08/2012 | 30/07/2012
Spares & 0.15 17/09/2013 28/10/2013 (LC) | 20/01/2014 | 05/01/2014
Equipment. 0.10 19/02/2014 18/03/2014 (LC) 14/07/2014 | 25/06/2014
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Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
procurement Cost (in crore Taka) works/services and supply
(goods/works of goods
[/consultancy) As per RDPP | Contracted Invitation Contract signing/ As per Actual
as per bid Inter value date L.C opening date contract
document Component
Adjustment
1 2 3 4 5 6 7
0.17 08/07/2014 23/07/2014 (LC) | 25/10/2014 | 15/10/2014
0.13 19/02/2014 24/03/2014 (LC) | 23/06/2014 | 15/06/2014
0.18 25/08/2015 02/11/2015 (LC) | 20/12/2015 | 18/12/2015
Running 5.91 0.14 19/11/2013 24/11/2013 (LC) | 20/12/2013 | 10/12/2013
Electrical Spare & 0.07 16/11/2014 09/12/2014 (LC) | 03/03/2015 | 15/02/2015
Equipment. 0.12 06/11/2014 08/12/2014 (LC) | 09/01/2015 | 05/01/2015
0.49 23/08/2015 10/09/2015 (LC) | 08/12/2015 | 30/11/2015
0.88 20/08/2015 05/11/2015 (LC) | 27/12/2015 | 20/12/2015
Completion 8.68 8.68 22/04/2010 12/01/2011(LC) 15/06/2011 | 13/06/2011
Materials.
I /
( )
( )
( )
( ()
/ /
( )
(
) ;
Equipment
Equipment  Caravan
/
( c o)
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()
# o, # ( )
(
( )
Items of work Target (as per RDPP, Actual Progress Reasons for
Inter Component deviation ()
Adjustment)
(as per RDPP, Inter Unit Financial Physical | Financial | Physical
Component Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7
L.S. 5.89 L.S 2.81 L.S (-3.08)
) () Cost reduced as
Rent of House, Godown, Bapex’s own
Yard etc godown and yard
used as much as
possible.
Equipment Rental (Hiring of LS. (_5 LS. i LS. ll;l;)texvgequlred Ovjs
Slick line Unit & tools) D!
equipment used.
AIT / VAT (10% AIT, 15% | L.S. 700.00 L.S. 700.00 L.S. -
VAT personal and operational ) )
cherges & 5% AIT, 15% VAT
equipment rental.).
L.S. 0.50 L.S. - L.S. (-0.50)
Postal Bill ) Not required as e-
mail used.
Telephone Bill (Mobile & | L.S. 5.00 L.S. 5.00 L.S. -
Land Phone) (-) ()
Fax/ E-Mail (GPRS activated | L.S. 2.00 L.S. 2.00 L.S. -
SIM card) Bill (-) ()
Electricity Bill LS. 20"()3 LS 20'?3 LS -
Petroleum & Other | L.S. 1,850.00 L.S. 1,850.00 L.S. -
Lubricants (POL) () (-)
. . L.S. 392.00 L.S. 323.83 L.S. (-68.71)
|)|nsu_rance (2 %_of imported ) ) Cost reduced  as
mechinery & equipment) i
some item not
procured.
ii) Bank Charge (0.375 %of | L.S. 88.00 L.S. 88.00 L.S. -
imported  mechinery & ) )
equipment)
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( )

tems of work Target (as per RDPP, Actual Progress Reasons for deviation
Inter Component (€3]
Adjustment)
(as per RDPP, Inter Unit Financial Physical | Financial Physical
Component Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7
. L.S. 6.00 L.S. 5.04 L.S. (-0.96)
Stationary,Seal, Stamp 0 ) Acctual cost
Tender Notice Publishing etc. LS. 8(()(; LS. 8(()(; LS. i
Entertainment Cost LS. 2?()) LS. 2?()) LS. i
Rig Mob - Demobe & Carring | L.S. 137.00 L.S. 137.00 L.S. -
Cost ©) )
L.S. 12.00 L.S. - - (-12.00)
Crop compesation and other ) Not required as wells
damages-6.00 Hector drilled from existing
locations
Casual Labour (Skilled, Semi | L.S. 650.00 L.S. 650.00 L.S. -
skilled, unskilled, Technical O] )
and Non technical etc.)
Mud Chemicals, Competion Ton 900.00 | 1400 MT 810.00 | 1400MT (-90.00)
Chemicals & Reagennts (900.00) (810.00) Cqst redl_Jced_ as lower
price received in tender.
Environment Impact | L.S. 10.00 L.S. - - (-10.00)
Assessment (EIA). O] Not required as
exisisting location used
for drilling.
Photocopy L.S. 1.00 L.S. 1.00 L.S. -
() (@)
Wireline logging services Lot 2,564.00 4 2,561.50 4 (-2.50)
(2,564.00) (2,561.50) At actual
DST & Production Testing | Lot 600.00 4 569.20 4 (-30.20)
Services (600.00) (569.20) Cost reduced as lower
price received in tender.
Directional Drilling Services | Lot 1,069.80 2 1,069.80 2 -
and other services (1,069.80) (1,069.80)
203.00 184.99 - (-18.01)
Jetty Expenditure, C & F ) ) Cost reduced as some
commission etc. (@ 1% of items not procured due
Imported  Chemicals  and to closing the project
Machinery & Equipments) keeping some work
incomplete.
50.00 44.46 - (-5.54)
) ) Cost reduced as some
Pre-shipment Inspection Fee items not procured due
(PSI), (Lumpsum) to closing the project
keeping some work
incomplete.
Heavy  vehicles,  Cranes, 68.00 68.00 - -
Forklifter & Other O] )
maintenance.
Locally procured materias, 154.81 154.81 - p-
equipment and spares, ) )
consumable items:
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( )

Items of work

Target (as per RDPP, Inter

Actual Progress

Reasons for deviation ()

Component Adjustment)
(as per RDPP, Inter Unit Financial Physical Financial | Physical
Copmonent Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7
Renovation of staff shed and 60.00 - 60.00 - -
repairing of existing residental “) )
building/ rest house or other
infrastructures
Other repair and maintenance 10.00 - 6.03 - (-3.97)
) O] Cost saved as project
closed keeping some work
incomplete.
Sub Total (Revenue 9,569.00 - 9,323.47 - (-245.53)
Component): (5,133.80) (5010.50) Cost saved as project
closed keeping some
work incomplete.
Jeep No. 56.00 1 55.98 1 -
() ()
Pick-up No 90.00 2 89.74 2 -
(@) (@)
Ambulance No 30.00 1 30.00 1 -
(@) ()
a) Procurement of material for | Lot 5400.00 2 5,227.00 2 (-173.00)
expansion of existing Process (5,400.00) (5,227.00) Cost saved as lower price
Plant (2 x 30 mmscfd skid received in tender.
mounted TEG plant, 1 x 60
mmscfd skid mounted test
separator for Salda & 2 x 30
mmscfd skid mounted TEG
plant, 1 x 60 mmscfd skid
mounted test separator for
Fenhuganj), spare parts and
Gas Gathering Pipe Line Pipe,
Fittings & Other Materials.
b) Overseas Training 6 person
@ cost of 58.00 lac.
Drill Bit No. 355.90 60 355.90 60 -
(355.90) (355.90)
Tubing & Tubing Accessories Metre 77555 | 30,000 775.55 | 30,000 -
(775.55) (775.55)
Casing Metre 2146.39 | 32,000 2146.39 | 32,000 -
(2146.39) (2146.39)
Casing Accessories Lot 303.76 4 303.76 4 -
(303.76) (303.76)
Well Head & X-mass Tree No. 750.00 4 744.02 4 (-5.98)
(750.00) (744.02) Cost saved as lower price
received in tender.
Well Head Control Panel No. 150.00 4 - - (-150.00)
(150.00) Material not procured as
project closed keeping
some work incomplete.
Drill Pipe Metre 593.90 4,000 593.90 | 4,000 -
(593.90) (593.90)
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( )

Items of work

Target (as per RDPP, Inter

Actual Progress

Reasons for deviation ()

Component Adjustment)
(as per RDPP, Inter Unit Financial Physical | Financial | Physical
Component Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7
Rig instruments and spares Set 200.00 2 - - (-200.00)

(200.00) Material not procured as
project closed keeping some
work incomplete.

Drill String Components Lot 350.00 4 225.56 4 (-124.44)

(350.00) (225.56) Cost reduced as some
material not procured due to
closing the project keeping
some work incomplete.

Down Hole Equipment Lot 900.00 4 545.05 2 (-354.95)

(900.00) (545.05) Cost reduced as some
material not procured due to
closing the project keeping
some work incomplete.

Well Control Equipment and Set 500.00 4 - - (-500.00)

Spares (500.00) Material not procured as
project closed keeping some
work incomplete.

Milling Fishing & Survey Lot 400.00 4 - - (-400.00)

(400.00) Material not procured as
project closed keeping some
work incomplete.

Rig Floor Handling Tools Lot 260.00 4 255.00 4 (-5.00)

(260.00) (255.00) Lower price received in
tender.

Rig Consumeable, Spare & | Lot 700.00 4 661.07 4 (-38.93)

Safety Gear (700.00) (661.07) Cost reduced as some
material not procured due to
closing the project keeping
some work incomplete.

Cementing Equipment | No. 1960.00 1 1902.58 1 (-57.42)

including Cement, Cement (1960.00) (1902.58) Cost reduced as some

Additives and Cementation material not procured due to

Services for 4 wells. closing the project keeping
some work incomplete.

Overhauling / Running | Lot 800.00 4 796.43 4 (-3.57)

Machanical Spares & (800.00) (796.43) Lower price received in

Equipment. tender.

Running Electrical Spares & | Lot 591.00 4 170.00 1 (-421.00)

Equipment (591.00) (170.00) Cost reduced as some
material not procured due to
closing the project keeping
some work incomplete.

Spare Parts for rig | Lot 200.00 4 - - (-200.00)

maintenance (Heavy vehicles, (200.00) Material not procured as

Crane, Forklifter etc.) project closed keeping some
work incomplete.

Machinery &  Equipment | Lot 200.00 4 - - (-200.00)

(Workshop) (200.00) Material not procured as
project closed keeping some
work incomplete.
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( )

Items of work

Target (as per RDPP, Inter

Actual Progress

Reasons for deviation ()

Component Adjustment)
(as per RDPP, Inter Unit Financial Physical Financial | Physical
Component Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7

Pressure Reduction Manifold-2 | No. 120.00 2 - - (-120.00)

Nos. (120.00) Material not procured as
project closed keeping
some work incomplete.

Metering System-2 Nos. No. 100.00 2 - - (-100.00)

(100.00) Material not procured as
project closed keeping
some work incomplete.

Completion Materials Set 867.78 4 867.78 4 -

(876.78) (867.78)

Bridge Plug Set 17.72 2 17.51 2 -

(17.72) (17.51)

Computer and Accessories Set 5.00 4 5.00 4 -
(@) (@)

Office Equipment 5.00 - 4.98 - -
(@) (@)

Furniture (Furniture, Fixture, Set 5.00 2 5.00 2 -
Interior Decoration) () ()

Electrical Spares & equipment 40.00 - 38.24 - -
(@) (@)

Fire Extinguisher with refile No. 5.00 134 5.00 134 -
() (@)

Land Acquisition-10.96 | Hec 317.50 10.96 - - (-317.50)

Hectors( Salda3.31 hect.& ) Not required as wells

Fenchugonj-7.65 hect.) drilled directionally from
existing location

Land Requisition-1.42 | Hec 3.00 1.42 - - (-3.00)

Hectors for Saldanadi #4 “) Not required as wells drilled
directionally from existing
location

Civil Constuction (LGED rate

for Road, Bridge, Culvert.

PWD rate for others , 2008 )

Land Development

Land Development for Well site 10.00 - - (-10.00)

(Saldanadi#4: 25000 C M., ) Not required as wells drilled

Fenchuganj#5: 8500 C. M.) directionally from existing
location

Land Development for Link - - - -

Road (Saldanadi# 4: 2 KM,

1300 Cu. M., Fenchuganj#5:

2.5 KM., 9000 CM.)

i) Construction of Residential - - - - -

Building/ Rest House

i) Procurement and | No. 100.00 12 100.00 12 -

modification of new caravan “) )

for officers resident
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( )

Items of work

Target (as per RDPP, Inter

Actual Progress

Reasons for deviation ()

Component Adjustment)
(as per RDPP, Inter Unit Financial Physical Financial | Physical
Component Adjustment) (CFE) (Quantity) (Quantity)
1 2 3 4 5 6 7
iii)  Modification/rebuilt of | No. 70.00 14 70.00 14 -
existing caravan for officers ) )
resident
Others Building and 175.00 - 164.77 - (-10.23)
Infrastructure ) “) Cost saved as wells drilled
directionally from existing
locations.
i) 4" Deep tube well-1 & 4" - - - - -
Standby deep tube well-1 for )
Saldanadi &  Fenchuganj
including water supply system.
ii) Well site yard, catwalk, pipe 70.00 - 64.47 - (-5.53)
rack, surface drain, toilet, “) ) Cost saved as project
safety tank, soak well etc.- closed keeping some work
4000 sqm for Saldanadi & incomplete.
Fenchuganj.
i) Other Construction works 210.00 - 199.39 - (-10.61)
) ) Cost saved as project
closed keeping some work
incomplete.
ii) Construction of Gas KM 150.00 3 50.00 1 (-100.00)
Gathering Pipe Line “) ) Cost saved as wells drilled
directionally from existing
locations.
Development Import Duty and VVAT. 1011.50 - 871.00 - (-140.50)
AT o 0 0 Costreduoed 25 some
0 .
Mechinery & Equipment, 1002 AIT material .nOt procured QUe
& 45 % VAT for third party to closing the project
servises, 5 % AIT & 4.5% VAT for keeping  some  work
equipment rental and 4 % AIT / incomplete.
VAT for imported chemicals.
20,995.00 - 17,341.07 - (-3596.93)
(18,642.00) (15,587.50) Cost reduced as some
Sub Total (Capital material not procured due
Component ): to closing the project
keeping some work
incomplete.
30,564.00 - 26,664.54 - (-3899.46)
Total (Revenue + Capital) - (23,775.80) (20,598.00 Cost red_uced due to closing
) the project keeping some
work incomplete.
Physical Contingency (_5 i i i i
Price Contingency (_5 ) i i )
30,564.00 - 26,664.54 - (-3,899.46)
Grand Total (23,775.80) (20,598.00) Cos’g reduced m_ostly due_ to
closing the project keeping
some work incomplete.
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( )
/ Cash Foreign Exchange

() () () ()

( )
/ Cash Foreign Exchange

() () () ()

%l
I
I
Audit
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Engg. JashimUddin
Ahmed

Deputy General Manager
& Project Director

Full Time

18-10-2012
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Appendix-1: Component-wise Progress (As per latest approved PP)

¥

o
N

-5

(In lakh Taka)

Econo Items of work Unit Target (as per PP) Actual Progress
mic (as per PP) Financial Physical Financial Physical
Code
Quantit Quantit
GOB Self Total ( v) GOB Self Total ( ) Y
1 2 3/1 3/2 3/3 4 5/1 5/2 5/3 6
A. Revenue
4501 Pay of Officers Person -- 200.00 200.00 12 - 200.00 200.00 12
4601 Pay of
. Person -- 80.00 80.00 8 -- 80.00 80.00 8
Establishment
4709 Recreation
Lot -- 12.00 12.00 Lot - 12.00 12.00 Lot
Allowance
4713 Festival Bonus Lot - 20.00 20.00 Lot -- 20.00 20.00 Lot
4801 TA/DA Lot -- 20.00 20.00 Lot - 20.00 20.00 Lot
4805 Overtime, Lot - 17.00 17.00 Lot - 16.22 16.22 Lot
4806 Office Rent, Lot -- 14.00 14.00 Lot - 13.19 13.19 Lot
4815 Postal Lot -- 1.00 1.00 Lot -- 1.00 1.00 Lot
4816 Mobile,Telephone
& Internet incl. Lot -- 2.00 2.00 Lot - 2.00 2.00 Lot
connection
4821 Electricity Lot -- 2.00 2.00 Lot - 2.00 2.00 Lot
4822 Gas & Fuel Lot 15.00 -- 15.00 Lot 14.99 - 14.99 Lot
4824 Insurance &
Lot 56.00 -- 56.00 Lot 56.00 - 56.00 Lot
Others
4826 Commission (C&F
& all other Lot 30.00 -- 30.00 Lot 30.00 - 30.00 Lot
Commission)
4828 Stationary &
L Lot 7.00 -- 7.00 Lot 6.93 - 6.93 Lot
Printing
4840 Training (Foreign) Lot -- 50.00 50.00 Lot - 50.00 50.00 Lot
4845 Enterainment Lot -- 5.00 5.00 Lot - 5.00 5.00 Lot
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Econo Items of work Unit Target (as per PP) Actual Progress
mic (as per PP) Financial Physical Financial Physical
Code
Quantit Quantit
GOB self | Total | " GoB Self Total |\ ) Y
1 2 3/1 3/2 3/3 4 5/1 5/2 5/3 6
4846 Transportation
Lot 110.00 - 110.00 Lot 110.00 - 110.00 Lot
cost
4851 Casual Labour Lot 4.00 -- 4.00 Lot 3.44 - 3.44 Lot
4883 Honorarium/
fees/ Lot 6.00 -- 6.00 Lot 5.50 - 5.50 Lot
remuneration
4886 Survey, Feasibility
Study, Design, Lot - 5.00 5.00 Lot - 5.00 5.00 Lot
Drawing & Others
4899 Others
(Maintenance,
Tender
o Lot - 10.00 10.00 Lot - 10.00 10.00 Lot
publishing,
various fees,
decoration etc.)
Sub-total
228.00 438.00 666.00 226.86 436.41 663.27
(Revenue)
B. Capital
6807 a) Transport
Vehicle (01 no.
. No 44.00 - 44.00 01 39.99 - 39.99 01
microbus Rental
Basis)
b) Motor Cycle
Nos -- 6.00 6.00 04 - 6.00 6.00 04
(Purchase)
6813 a) Line Pipe 189 km 189 km
Material linepi linepipe
4500.0 5340.0 PP PP
Km 0 840.00 0 e, 5km | 4500.00 810.00 5310.00 , 5 km
casing casing
pipe pipe
b) New DRS 04 nos. 04 nos.
Materails Nos. 680.00 - 680.00 (Diff.Lo 680.00 - 680.00 (Diff.Lot
t basis) basis)
c) CP Materials 02 nos. 02 nos.
Nos. 200.00 - 200.00 (Diff.Lo 200.00 - 200.00 (Diff.Lot
t basis) basis)
d) DRS Nos. 315.00 - 315.00 04 nos. 315.00 - 315.00 04 nos.
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Econo Items of work Unit Target (as per PP) Actual Progress
mic (as per PP) Financial Physical Financial Physical
Code
Quantit Quantit
GOB self | Total | " GoB Self Total |\ ) Y
1 2 3/1 3/2 3/3 4 5/1 5/2 5/3 6
Modification (Diff.Lo (Diff.Lot
Material t basis) basis)
e) Tape, Primer,
casing pipe & Diff.Lot Diff.Lot
. Nos. - 472.00 472.00 . - 379.26 379.26 .
Other Fittings for basis basis
Gas Pipeline
6815 Computer &
. Nos. 4.00 - 4.00 06 4.00 - 4.00 06
Accessories
6819 Office Equipments
(Photo-copy
Machine, Diff.Lot Diff.Lot
o Lot 3.00 - 3.00 ] 2.99 - 2.99 i
Multimedia basis basis
Projector &
others)
6821 Furniture Diff.Lot Diff.Lot
Lot 5.00 1.00 6.00 . 5.00 1.00 6.00 .
basis basis
6901 Aquisition of Land Hactor 54.00 100.00 154.00 2.16 54.00 80.74 134.74 Hactor
6941 Right of way Km 300.00 100.00 400.00 171 300.00 1.23 301.23 96
7001 Land
Development for m3 -- 23.00 23.00 1500 - 22.72 22.72 1500
DRS Area
7081 a) Pipeline
. Km 750.00 - 750.00 189 547.00 - 547.00 114
Construction
b) DRS
Construction with
Nos 135.00 -- 135.00 04 135.00 - 135.00 04
Basement & all
releted works.
c) CP Station
Installation with Nos 100.00 -- 100.00 07 100.00 - 100.00 07
all releted works.
d) DRS
Modification with Nos 165.00 -- 165.00 08 165.00 - 165.00 08
all releted works.
7901 Development 1220.0 1220.0
Lot - Lot 1220.00 - 1220.00 Lot
Import Duty and 0 0
VAT (Duties &
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Econo Items of work Unit Target (as per PP) Actual Progress
mic (as per PP) Financial Physical Financial Physical
Code
Quantit Quantit
GOB self | Total | " GOB Self Total | ‘@ ) W
1 2 3/1 3/2 3/3 4 5/1 5/2 5/3 6
Taxes)
Sub-total 8475.0 1542.00 10017. 8267.98. 1300.95 9568.93
(Capital) 0 ) 00 00 ) )
Grand-Total 8703.0 10683.
0 1980.00 00 8494.84 1737.36 | 10232.20
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%

e Civil Works/Mechanical Works;
e Tank Materials (Steel Plates, Accessories, Pipe Line, seal system,Pump,Motor,
Electrical & Instrument Equipment, Paint).

% - %) ( : . ) -

( )

/ Cash Foreign Exchange

() () () ()
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Liguidated Damage

Demurrage

Demurrage

Demurrage

Demurrage

Demurrage

189



Audit Internal Audit External Audit

Storage Tank
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):
( )
Components of work Target (as per DPP) Actual Progress Reasons for deviation
(#)
(as per DPP) Unit Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7

Bank Charge (LC LS 12.50 LS 9.76 | Completed | LC Amendment charge
Opening) adjusted from contractor’s

running bill.
Local Agent Commission LS 10.00 LS 9.42 | Completed | Due to impose of LD
Transportation (Materials LS 10.00 LS 9.42 | Completed | Due to impose of LD
at Site)
Remuneration for LS 1.80 LS 0.00 Not required
committee members,
others
Testing Fees (BUET, LS 0.50 LS 0.00 | Completed | Not required
others)
Tank Materials (Steel LS 1332.64 LS 124550 | Completed | Due to impose of LD
Plates, Accessories, Pipe (1320.44) (1234.68)
line, seal system, Pump,
Motor, Electrical &
Instrument equipment,
paint, )
Land Development LS 30.00 LS 29.24 | Completed | Due to impose of LD
Civil Works LS 533.92 LS 495.16 | Completed | Due to impose of LD
(Foundation, Drain,
Dyke, Erection,
Commissioning etc.)
Others (Design & LS 35.19 LS 35.13 | Completed Not required
Engineering) (35.19) (35.13)
Tax, VAT, CD etc LS 520.12 LS 409.31 | Completed Not required
Miscelaneous Capital LS 11.72 LS 8.25 | Completed Not required
Expenditure
Total Project Cost 2498.39 2251.19 100 %
(in Lac Taka) (1355.63) (1269.81)
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*(In Cash 145.00, In Kind 855.00)
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( )
Code Description Target (as per TPP) Actual Progress
Unit : - - - - - Reasons for
Financial | Physical | Financial | Physical | yeviation (*)
1 2 3 4 5 6 7
(a) Revenue expenditure
Pay of Officers (GSB) no. 130.00 10 130.00 10 -
Travel Expenses (Overseas & Local) asreq | 60.00 - 60.00 - -
Telex/Fax/Internet asreq | 14.00 - 11.58 - -
Fuel & Lubricant asreq | 10.00 - 9.97 - -
Printing and Binding asreq | 3.00 - 3.00 - -
Stationary, Seals and Stamps asreq | 9.00 - 9.00 - -
Advertising and Publicity asreq | 6.00 - 6.00 - =
Training Expenses (4 no. Local and 3 no. no. 94.00 7 59.00 11 -
Overseas)
Seminar & Conference (10 no.) no. 50.00 10 50.00 10 -
Code Description Target (as per TPP) Actual Progress Reasons for
Unit Financial | Physical | Financial | Physical | deviation (£)

Labour Wages asreq | 15.00 - 14.79 - -
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Code Description Target (as per TPP) Actual Progress
Unit : - - - - - Reasons for
Financial | Physical | Financial | Physical | jeviation (*)
1 2 3 4 5 6 7

Consultancy (Dev Partner: 7 no. 60 mm; mm 865.00 86 805.00 86 -

Local 4 no. 26 mm

Testing Fee (Sample Analysis) asreq | 6.00 - 6.00 - -

Survey (Geotech. Drilling & others) no. 85.00 300 85.00 324 More boreholes
were completed
to get the
information

Computer Consumables asreq | 35.00 - 34.99 - =

Hiring Charges (3 no. vehicle: 1 car, 2 no. 50.00 3 50.00 3 -

microbus/pickup)

Committee Meeting/ Commission asreq | 3.00 - 3.00 - -

Other Expenses (collection of asreq | 30.00 - 30.00 - =

Data/Information and Misc.)

Computer and Office Equipment asreq | 6.00 - 6.00 - -

Mechineries & Equipments asreq | 9.00 - 9.00 - -

Sub-total (a) (Revenue Component) 1,480.00 - 1,382.33 | - -

Camera and Accessories no. 5.00 6 5.00 6 -

Machinary & Other Equipments asreq | 740.00 - 740.00 - -

Computer & Accessories no. 30.00 14 30.00 14 -

Computer Softwares (GIS, GSI-3D etc.) no. 165.00 6 165.00 6 -

Office Equipment (large monitor, IPS, asreq | 30.00 - 30.00 - -

PPC, etc.

Furniture and Fixture asreq | 25.00 - 25.00 - -

Others (Satellite Image & Field Material asreq | 25.00 - 25.00 - -

etc.

Sub-total (b) (Capital Component) 1020.00 - 1020.00 | - -

\ 2,500.00 | - 2,402.33 | - -
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Cash Foreign Exchange
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(In Cash 145.00, In Kind 855.00)
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Urban Development, Bangladesh (GUD)”

Audit

External Audit:

2013-2014 2014-2015
2015-2016 Foreign -Aided Project Audit Directorate (FAPAD)
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Geomorphic Map of Dhaka Metropolitan City, Bangladesh
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Geo-Information Based Urban Planning Suitability Map
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1 A.T.M. Asaduzzaman Director Part Time ,
2 Mohammad Abdul Aziz Deputy Full Time
Patwary Director
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/
“Geo-Information for Urban Development, Bangladesh (GUD)”

Geological Survey of Bangladesh (GSB)

2013-2014

- Geological Survey of Bangladesh (GSB)

. FAPAD
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Engg. Prodip Kumar | Deputy General Manager | Full Time | 24-09-2012
Biswas & Project Director
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Economic Items of Work Unit Target (As Per DPP) Actual Progress Reasons
Code for
(as per DPP) Financial Physical Financial Physical
deviation
(Quantity) (Quantity) (%)
(a) Revenue Component:
4800 Supplies and Services
4828 Stationeries, Seals and Stamps LS 0.30 100% 0.02 100%
4833 Advertisement and Publicity LS 0.40 100% 0.00 100%
4849 Compensation LS 20.06 100% 9.80 100%
4851 Casual Labour 250 Person 0.60 100% 0.00 -
4887 Copy/Photocopy LS 0.20 100% 0.00 -
Sub-Total: Revenue Component 21.56 9.82
(b) Capital Component:
6800 Acquisition of Assets
6813 Tanks Construction with Materials Lot 761.86 100% 758.86 100%
Fire Fighting Equipment includin
6853 | ! X I:gt' N6 Equipment Including Lot 131.93 100% 114.36 100%
nstallation
6900 Acquisition/Purchase of Land
6901 Land Acquisition 2.40 Acre 10.57 100% 9.04 100%
7000 Construction & Works
Land Development (Cutting, Filling &
7001 Compac‘t'ion)p (Cutting, Filling Lot 171.93 100% 171.93 100%
7016 a) Other Building and Infrastructure Lot 620.57 100% 520.57 100%
b) Removing a part of the Existing
Lot 1.06 100% 1.06 100%
Boundary Wall
c) Construction of New Boundary Wall Lot 100.19 100% 100.19 100%
d) Construction of Retaining Wall Lot 147.71 100% 147.71 100%
e) Construction of Internal Road Lot 6.00 100% 6.00 100%
7056 Electronics and Automation System Lot 152.00 100% 140.00 100%
Sub-Total : Capital Component 2103.82 1969.72
7981 (c) Price Contingency (3.5%) 5.62 100%
Total (a+b+) 2131.00 100% 1979.54 100%
otal (a+b+c
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SPEC Energy DMCC, UAE
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o Surface Facilities Equipment;
e Crude Oil Storage Tank with Connecting Pipelines, & Loading Bay

e Construction of internal road in project area, 7178 sgm
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- Surface Facilities Equipment, Crude Oil Storage
Tank with Connecting Pipelines, & Loading Bay Construction of internal road in
project area, 7178 sqgm

e Foreign Consultancy Services;

e Drilling Operation including Mobilization and Demobilization;
e Third Party Engineering Services

e Land Acquisition- 6.37 acres.
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Cash Foreign Exchange

() () () ()

*

[FC: 3946.73]
[LC: 13351.97]

+*GDF total fund released 17298.70 Lac Taka. Total expenditure 16829.61 Lac Taka. Refund to GDF 469.09 Lac
Taka. ( )

%
% -
I ;
I [ -
() - ( Spud-in) - -
(+ ) Drilling Terminate
Open Hole Logging 7” Liner Setting, Cementation
Wire Logging Mud Logging High

Resistivity Zone (HRZ), Prospective Gas Sand2 (PGS2), Horizone-3
Gas Bearing Sand Zone

( ) Wireline Logging / Drill Stem Testing (DST)
(Horizone-4) perforation DST#1
: / Flow Isolate

(Horizone-2) Perforation DST#2
(Salinity of water: 9700 ppm)

Production Bridge Plug Set . Zone isolate
Logging Sand zone

216



(Horizone-1) Zone Perforation -

DST
() (Horizone-1) Flow - -
: Zone (Horizone-1)
DST X-
mass Tree . Zone Production Testing
Rig Release
()
I
- I
() - Horizone-1, Horizon-2, Horizone-3 & Horizone-4
- Horisone-3 Sand Zone
Horizone-4 DST / Flow

I Horizone-2 DST

Flow I , I
(Salinity of water : 9700 ppm)
Production | Horizon-1 -
I
() : - -
[/
Audit Internal Audit External Audit

N Physical (Quantity)
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/

Description of procurement (goods/works/ | Tender/Bid/Proposal Cost Tender/Bid/Proposal Date of completion of
consultancy) as per bid document (In Crore Taka) works/services and supply
of goods
As per Contracted Invitation | Contract Signing/ L.C. As per Actual
RDPP value Date Opening date contract
1 2 3 4 5 6 7

Consultancy Services 9.60 *10.827 19-06-12 06-06-13 31-12-15 18-03-15
Drilling Contractor 44.6373 44.6373 - 01-12-13 31-12-15 26-03-15
Imported Machinery, Equipment & Spares:
Sl No.-1: Casing 6.393 6.393 31-10-12 30-06-13 11-03-14 05-03-14
Sl No.-2: Wellhead & X-mass Tree, Well 3.7109 3.7109 24-03-13 25-09-13 07-11-14 05-11-14
head control panel
Sl No.-3: Drill Bits & Nozzles 2.3412 2.3412 31-10-12 30-06-13 07-01-14 06-01-14
Imported Cement, Cement Additives & Mud Chemicals:
Sl No.-3: Mud Chemicals & Completion 3.9813 3.9813 14-02-13 18-08-13 20-01-14 05-01-14
Chemicals
Third Party Services:
S| No.-1: Wireline logging Services 7.29 7.29 08-01-13 25-09-13 31-12-15 13-03-15
S| No.-2: Cementation services with spares 3.95 3.95 27-11-12 28-07-13 31-12-15 26-03-15
SI No.-3: Cementing equipment rental
S| No.-4: DST & production testing services 4.3243 366.59 19-12-13 30-06-14 31-12-15 12-03-15
Sl No.-8: Core & PVT analysis 3.2563 3.2563 27-08-13 13-10-14 31-12-15 15-03-15
Civil Works:
Land Development (cutting, filing & 3.25 3.2461 06-12-12 19-06-13 18-11-13 17-11-13
leveling) 55300m3
Construction of Drilling Pad including Rig 3.39 3.1662 22-04-13 04-09-13 30-04-14 28-04-14

Foundation, etc.
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-)

Target Actual progress
Code Work component as per RDPP Unit (As per RDPP) : : Reasons for deviation (£)
No. Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7 8
(a) Revenue Component:
4800 | Supplies and Services
4813 | VAT L.S. 598.04 L.S. L.S. Spent as per actual
193.04 requirement.
4814 | AIT L.S. 399.60 L.S. 90.11 L.S. Spent  as per  actual
’ requirement.
4821 Electricity Supply, Connection, Electric | L.S. 26.47 L.S. 22.35 L.S. Spent as per actual
pole/Guy wire/Raiser installation/re- requirement.
location etc. (Lump-sum)
4824 | Bank Charge/Insurance
i) Bank Charge @ 1.5% L.S. 86.62 L.S. 26.36 L.S. Spent as  per  actual
) requirement.
i) Insurance @ 2.15% L.S. 63.85 L.S. 61.48 L.S. Spent  as per  actual
) requirement.
4828 | Office Stationery, Seal, Stamps, etc. | L.S. 3.50 L.S. 0.88 L.S. Spent as  per  actual
for PO (Toners for photocopier/ requirement.
printer, papers, etc.)
4833 | Advertisement and Publicity L.S. 2.00 L.S. 0.58 L.S. Spent as per  actual
) requirement.
4845 | Entertainment & Honorium (for | L.S. 5.00 L.S. 3.13 L.S. Spent as  per  actual
evaluation committee members of requirement.
about 14 nos tender)
4846 | Hiring of Vehicles
i) Hiring of 01 no. Double Cabin Pick- | No. 18.00 01 No. - No hiring of Double Cabin
up (450 days @ Tk. 4000/day) Pick-up.
i) Hiring of 01 no. Microbus - 9 seats | No. 28.53 01 No. 25.94 01 No. Spent as per  actual
(450 days @ Tk. 3500/day) ) requirement.
4849 | Compensation L.S. 153.83 L.S. 153.83 L.S. Spent as per DC office Sylhet.
4851 | Casual Labour (for carrying/lifting | L.S. 4.00 L.S. 2.52 L.S. Spent as per  actual
chemicals, materials and assisting requirement.
in heavy works etc.)
4852 | Purchase of Chemicals (Imported)
i) Cement, Cement Additives, Mud | L.S. 631.62 L.S. 559.36 L.S. Spent as  per  actual
Chemical & Completion Fluid, Reagent (621.62) (551.78) requirement.
and Testing Kit
4874 | Foreign Consultancy Services L.S. 960.00 L.S. L.S. M/s. ORYX Energy
(900.00) Consultants ~ Sdn.,  Bhd.,
280.18 Malaysia was engaged for the
' consultancy services.  The
(275.35)
payment has been made as
per contract with the
contractor.
4886 | Well GTO preparation, well location, | L.S. 12.00 L.S. L.S. Spent as  per  actual
- 4.25 -
Area Survey and Soil Test requirement.
4899 | Others
i) Drilling Operation including | L.S. 4463.73 L.S. 4309.92 L.S. BAPEX was engaged for the
Mobilization and Demobilization drilling contractor. The
payment has been made as
per contract with the
contractor.
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Code

Work component as per RDPP

Unit

Target
(As per RDPP)

Actual progress

Reasons for deviation ()

) . Physical ) . Physical
No. Financial (Quantity) Financial (Quantity)
1 2 3 4 5 6 7 8
ii) Third Party Engineering Services L.S. 2375.20 L.S. 1702.05 L.S. Mud Engineering, Mud
(1905.06) (1267.24) logging, Slick Line Unit, Flow
testing service was hired
from BAPEX. DST,
Cementing, Wireline Logging,
Core & PVT, Slick line
operator were engaged from
foreign companies. Payment
has been made as per
concerned contract.
4900 | Repairs, Maintenance and
Rehabilitation
4911 | Computer and Office Equipment L.S. 2.00 L.S. 0.02 L.S. Spent as  per  actual
requirement.
Sub-Total (Revenue 9834.00 7436.00 -
Component) (3426.68) (2094.37)
(b) CAPITAL COMPONENT:
6800 | Acquisition of Asset
6805 | Other Building/Office (Considering
PWD SoR 2011)
i) 1 no. Tin shed site office of 200 | Sgm. 20.00 200 sgm 141 sgm | Estimate was made as per
sqm @ Tk. 10,000/m2 19.63 PWD SoR 2011 and spent as
’ per contract. Actual progress
including plinth area.
i) 2 nos. Warehouse of 150 | Sgm. 30.00 2 nos.300 2 nos.300 | Estimate was made as per
sqm/warehouse @ Tk. 10,000/m2 sqm 27.58 sqm PWD SoR 2011 and spent as
per contract.
iii) 1 no. Ansar Shed of 250 sqm @ Tk. | Sgm. 25.00 250 sqm 197 sqm | Estimate was made as per
10,000/m2 24.77 PWD SoR 2011 and spent as
' per contract. Actual progress
including plinth area.
iv) Construction of watch tower 2 | Sqf. 20.50 2 2;-‘;%26 2 gozgﬁgéﬂ) Spent as  per actual
nos(126 sft) & security post 2 nos security post post 2 nos reqmremer_lt and as per
(103.50 & 280 sft) 2 nos 15.25 (103.50 & 280 | contract with the contractors.
(103.50 & sft)
280 sft)
6813 | Machinery & Other
Equipment/Tools
i) Drilling Materials L.S. 1797.17 - 1677.07 L.S. Spent as  per  actual
(1737.63) (1660.98) requirement and as per
) contract with the contractors.
i) Surface Facilities Equipment L.S. 610.57 - - - No expenditure due to no oil
(610.57) found in the well.
iii) Crude Oil Storage Tank with Connecting | L.S. 800.00 - - - No expenditure due to no oil
Pipelines, & Loading Bay found in the well.
6814 | Gas gathering pipeline of 2 km, | L.S. 480.00 - 62.47 2 km Spent as  per  actual
diameter 6 inch requirement and as per
contract with the contractors.
6815 4 Computers with Printers, 1 Scanner, 2 L.S. 8.00 - 4.80 4 Computers| Spent as per actual
Photocopier (1 computer & 1 Laser with requirement.
printer for consultant, 1 computer & Printers, 1
Laser Printer for Project Office and 2 Scanner, 2
Computer & 1 Photocopier for Project Photocopier
Monitoring).
6821 Office  Furniture (low/full height | L.S. 3.00 - 1.79 L.S. Spent as per actual
cabinet, almirah, tables, chair etc.) requirement.
6850 | 02 nos. Deep Tube-well with Pump | Nos 70.75 02 Nos 67.78 02 Nos | Spent as per actual requirement
house and as per contract with the
contractors.
6851 | Others (Locally procured materials, | L.S. 20.00 - 4.19 L.S. Spent as  per  actual
Equipment and Spares) requirement.
6900 | Acquisition/Purchase of Land
& Land Properties of Assets
6901 | Land Acquisition 6.37 acres Acres 6545.12 6.37 6545.12 | 6.37 acres | Acquisition was done by land
acres department under DC office
at Sylhet.
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Code

Work component as per RDPP

Unit

Target
(As per RDPP)

Actual progress

Reasons for deviation ()

) . Physical ) . Physical

No. Financial (Quantity) Financial (Quantity)

1 2 3 4 5 6 7 8

7000 | Construction Works (as per
PWD SoR 2011)

7001 | Land Development (cutting, filling m3 325.00 55300m3 322.28 54902.18 | Spent  as per  actual
& leveling) 55300m3 @ Tk. m3 requirement and as per
549.00/m3. contract with the contractors.

7031 | Access Bituminous Carpeting Road | Sgm. 70.40 4000 48.68 2760 Sgm. | Spent as per actual
(500 metre length x 8 metre wide) Sgm. requirement and as per
@ Tk. 1760/sgm contract with the contractors.

7081 | Others

i) Construction of  Driling Pad | L.S. 339.00 - 308.74 10,571.00 | Spent  as per  actual
including Rig Foundation, etc. sgm requirement and as per
contract with the contractors.
i) Boundary Wall in RCC frame 631 | L.S. 137.53 - 103.82 631 RM | Spent as per  actual
RM with barbed wire fencing over requirement and as per
boundary wall @ Tk. 21,796 per RM contract with the contractors.
iii) Construction of drain, 800 RM L.S. 114.00 - 94.291 800RM | Spent as per  actual
requirement and as per
contract with the contractors.
iv) Construction of internal road in Sgm. 80.00 7178 - - No expenditure due to no oil
project area, 7178 sgm sgm found in the well.
V) Construction of culvert, 1x3.05 m L.S. 65.35 - 65.35 1x3.05m | Done by Sylhet Roads &
spanx4.0 m Htx27.44 m width spanx4.0 m | Highway as deposit work.
Htx27.44 m
width
Sub-Total (Capital Component) 11561.39 - 9393.61 - -
(2348.20) (1660.98)
Total of Revenue and Capital 21395.39 - 16829.61 -
Item (a+b) (5774.88) (3755.35)
7981 | Physical Contingency @ 0.47% L.S. 100.00 - - - -
(0 (30.94)
7981 | Price Contingency @ 1.51% L.S. 323.40 - - - -
(d) (93.12)
Grand Total 21818.79 - 16829.61 - -
(5898.94) (3755.35)
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Rehabilitation of Engine, Mud Tanks & Electrical Power System of IDECO H-
1700 Rig Project -4 o=~ =i e afstave

Rehabilitation of Engine, Mud Tanks & Electrical Power
System of IDECO H-1700 Rig Project.

/ : , /
I
()
I
( )
( (
_ — %
() %)
() ()
* * **()
I T O N (. %) (%)
* ( )
I
( )
I
I
Mechanical
/ Engine, Mud Tanks, Solid Control System,
Power System / /
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(°)
IDECO-H-1700 Land Drilling Rig

e Overhauling/ running spares & equipment for rig, 3 nos rig Engine with 3 nos
T.Converter, 4 Tanks with solid control equipment, Right angle gear box & Other

spares.
e Running electrical spares & equipment, Electrical power system with MCC house.

I/ , )

Cash Foreign Exchange

() () () ()

%l
%
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: () Rig Manufacturer,

Petroleum Equipment Co. Limited, China

Ms Sichuan Honghua

[/
Installation, Commissioning and Testing
: , () Rig Manufacturer, Ms Sichuan Honghua
Petroleum Equipment Co. Limited, China [
Installation, Commissioning and Testing
I )
/
SI. No. Name of the Quantity | Purchased | Country of origin | Date of Installation, Name of the wells those
Rehabilitated from of Equipment Shipment Commissioning and have been completed after
Equipment Testing was finished on rehabilitation.
01. Engine, 03 Nos. CAT, USA
Model-CAT 3508B
02. | Tork Converter, 03 Nos. National,USA
Model-C-300-80FH
03. Mud Tanks, 04 Nos HH, China
04. | Shale Shaker, 02 Nos. Derrick, USA
Model-FLC 503
05. | D-Sander, 01 No. Derrick, USA
Model-DSV-10-3,
06. Mud Cleaner, 01 No. Derrick, USA .
Model-ELC 503 L \1/\{ork Over work of Titas-
o7 ’\Dm;isls\e/rACU 0L No. Rig Derick, USA 2. Work Over work of Titas-
Manufacturer 22-12- 05-05-2016 10
FLOL200 Ms 2015 3. Work Over work of Titas-
08. Mud Hoper, 02 Nos. ’ HH, China '
Sichuan 02
Model-JHPL50 Honghua 4. Drilling of Exploration
09. | Mud Agitator, 09 Nos. Petroleum HH, China well Sundalpur2
Model-NJ15 Equipment
10. Mud Gun 09 Nos s HH, China
Co. Limited,
Model:-DN80 China
10. | Generator with 01 Set ' Cat, USA.
Housing
Model-CAT 3412C
11. | MCC Hous, 01 Set China and USA
Model-FDF
12. BOP Control Unit, 01 Set NOV-SHAFFER,
Model-NOV- USA
SHAFFER
BAPEX

BAPEX-
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Audit - External Audit

Electrical power system

- - Tanks with solid control equipment
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[

(°)

IDECO-H-1700 Land Drilling Rig

Engines, Mud tanks & electrical power system of
Ideco Rig
Erection, testing and commissioning

( ):

Description of Tender/Bid/Proposal Cost Tender/Bid/Proposal Date of completion of
procurement (in croreTaka) works/services and supply of
(goods/works goods

/consultancy) As per DPP Contracted Invitation Contract As per Actual

value date signing/ L.C contract
as per bid Taka in lac opening date
document Taka in lac
1 2 3 4 5 6 7
Overhauling/ 1710.00 For Lot-1: 14-09-2014 23.03.2015 02.03.2016 01.03.2016
running spares &
equipment for rig, | (1700.00) US$
3 nos rig Engine 40,92,285.00
with 3 nos
T.Converter, 4 =Tk.3232.91
Tanks with solid
. &

control equipment,
Right angle gear BDT 13.15
box & Other spares
Running electrical 1160.00 14-09-2014 23.03.2015 02.03.2016 01.03.2016
spares & For Lot-2:
equipment, (1160.00)
Electrical  power US$212,898.50
system with MCC
house =Tk.168.19
For drilling
Spare for  Well 535.00 14-09-2014 23.03.2015 02.03.2016 01.03.2016
Control Equipment
& choke manifold | (535.00)
(BOP control unit)
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BAPEX
BAPEX-

External Audit
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Rehabilitation of Engine, Mud Tanks & Electrical P

(

):

ower System of IDECO Rig Project

( )

Items of work (as per DPP) Unit Target (as per DPP) Actual progress Reasons for Deviation
Financial | Physical(Quantity) | Financial Physical(Quantity)
1 2 3 4 5 6 7
(a) Revenue Component
Supplies & services
Custom, Duty and VAT 171.00 171.00
(5% AIT for imported machinery and
equipment)
Petroleum & other lubricants 22.00 19.95
i) Insurance (Considering 2.50% of 85.00 68.86
Imported Machinery &
Equipments)
ii) Bank charge (Considering 2% of 68.00 2484 Rergltjelr\(/avisb?:st f[:r?:rr]ge
Imported Machinery & Equipments) .
previous rate.
Stationary, Seal, Stamp lots 1.50 1.19 1 lots
lots 3.00 1.14 1 lots The tender document was
Tender Notice Publishing etc. PUb“Shed Just for one
time. Retender was not
requierd, so cost was less.
Training Cost/ Physical 45.00 36.60
examination (45.00) (36.60)
Entertainment Cost L.S. 2.50 1.89 L.S.
Caring cost of Transfer of materials | lots 15.00 13.15 llots
Casual Labor lots 5.00 4.92
Honorarium for Tender Evaluation lots 1.50 0.94
etc.
Hiring of Vehicle 14.00 12.28
Other cost
a)  Jetty expenditure, C&F 34.00 10.41
commission etc.
. . . L.S. 17.50 4.85 L.S. PSI for partially
?F)’SSre—shlpment inspection fee shipped materials was
carried by the supplier.
Sub-total (Revenue Component) 485.00 372.00
(45.00) (36.60)
(b) Capital Component
Acquisition of Assets
Machinery & Other Equipments
(Imported)
For rig maintenance & others
Overhauling/ running spares & | Lot 1710.00 1690.93
equipment for rig, 3 nos rig Engine (1700.00) (1681.51)
with 3 nos T.Converter, 4 Tanks
with solid control equipment, Right
angle gear box & Other spares
Running electrical spares & 1160.00 1147.33
equipment, Electrical power system (1160.00) (1147.33)
with MCC house
For drilling
Spare for Well Control Equipment 535.00 529.16
& _t(;hoke manifold (BOP control (535.00) (529.16)
uni
Sub Total (Machinery & other 3405.00 3367.42
equipment): (3395.00) (3357.99)
Sub Total (Captal Component): (gggggg) (ggg;gg)
3890.00 3739.42
Grand Total (a+b) : (3440.00) (3394.58)
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Uploaded report on Bangladesh Gas Reserve Estimation 2010
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Cash Foreign Exchange
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()
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(i) Cementation ii) Wireline Logging (iii)

Drill Stem Testing (DST) (iv) Wireline Operation (v) Mud Logging a33 (vi)

Directional Drilling Engineering
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Wireline Logging China
Petroleum Logging Co. Ltd., China I

Mud Logging
Casing, Tubing & Cementing Accessories Saga PCE Pte Ltd.,
Singapore - - I
Drill Bits & Nozzles Varel Europe S.A.S., France

- - I
Mud & Completion Chemicals Ennor Muds & Chemicals, India

- - I

Downhole Completion Equipment Halliburton Far East Pte Ltd

(“HALFE”), Singapore - -
I

- - IPS Cardwell
- - #

Status of Loan/Grant

Audit
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1 A.K. Fazlul Haque General Manager & Full [ |
Chowdhury Project Director Time |
2 Mr. Md. Ashraful Islam Project Director & Full [/
Manager Time

(

Goods & Works of the Project/Programme costing above Tk. 200 Lakh and consultancy above Tk. 100 Lakh :

Description of procurement

Tender/Bid/
Proposal cost
(In lakh taka)

Tender/Bid Proposal

Date of completion of
works/services and supply
of goods

(goods/works/consultancy as per As per
bid document) RDPP Contrac o
_— Contract Signing/ As per
ted Invitation Date . Actual
A) Total | value LC opening date Contract
B) PA
1 2 3 4 5 6 7
A. Procurement of Goods
725.00 708.23
- Casing & Tubing 3-Sep-13 8-Feb-15 18-Sep-15 | 29-Feb-16
.| Mud & Completion 292.00 28428 | 99.May-14 20-Jan-15 2.Sep-15 | 29-Feb-16
Chemicals N N
B. Procurement of Works
. . 308.00 291.09
- Cementation Services 25-Aug-13 10-Mar-14 31-Dec-14 | 30-Jun-14
499. 2
- Wireline Logging 99.00 530.20 25-Aug-13 23-Feb-14 31-Dec-14 | 30-Jun-14
irecti ineeri 493.00 647.42
.| Directional Engineering 25-Aug-13 9-Mar-14 31-Dec-14 | 30-Jun-14
Services _ _
C. Procurement of Services
" | Qnlling & Workover 4465.00 4684.60 | BAPEX was
P engaged 18-Feb-14 31-Dec-14 | 30-Jun-14
(BAPEX) -
- - directly
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Status of Loan/Grant
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( )
' -(;ngztr RDPP) Actual Progress Reasons

Economic | Items of Work Unit : _ for o
Code as per RDPP Financial ?thjlz;ct?:y) Financial (Pgﬁmy) nDta/;atlo
1 2 3 4 5 6 7 8
(a) Revenue Component
4800 Supplies and Services
4813 VAT L.S. 893.63 L.S. 893.62 L.S.
4814 Taxes L.S. 455.00 L.S. 453.64 L.S.
4824 Bank/Bima Charges

i) Bank Charges L.S. 40.00 L.S. 29.22 L.S.

i) Bima L.S. 31.00 L.S. 27.50 L.S.

iii) Port Handling/Dues L.S. 24.00 L.S. 17.50 L.S.
4826 Local Agent Commission (LAC) L.S. 55.00 L.S. 15.49 L.S.
4828 Stationery, Seal, Stamp etc L.S. 5.00 L.S. 4.96 L.S.
4833 Announcement & Advertisement L.S. 18.00 L.S. 5.67 L.S.
4846 Transportation cost

i) Carrying of materials LS. 25.00 L.S. 23.83 LS.

i) Carrying of Waste mud/chemicals L.S. 15.00 L.S. 11.59 L.S.
4874 Consultancy Services by BAPEX L.S. 115.50 L.S. 105.00 L.S.
4883 Honorarium Fee for Committee L.S. 14.00 L.S. 6.18 L.S.
4886 Survey, Identification of drilling location, L.S. 10.00 L.S. 2.00 L.S.

IEE, EIA etc.
4899 Others

" ggg'& Operation Services by Twell | 446500 | lwell 4464.94 | 1well

i) Third Party Engineering Services 1well | 1454.00 | 1well 1406.46 | 1 well
4900 Repairs, Maintenance & Rehabilitation
4916 Maintenance of Machinery, Equipment, tools | L.S. 3.00 L.S. 1.59 L.S.

etc.
4991 Repair and Maintenance of retaining & L.S. 2.00 L.S. 0.49 L.S.

boundary walls, Approach roads, waste mud

pond etc.
(b) Capital component
6800 Acquisition of Assets
6813 Machinery & Other Equipment/Tools

i) Drilling Materials Twell | 1722.00 | 1well 1529.37 | 1 well

i) Locally Procured Machinery, Lot 2.00 Lot 0.15 Lot

Equipment Spares etc.

6815 Computer with printer & Accessories Lot 6.00 Lot 5.89 Lot
6819 Office Machinery/Equipment Lot 3.00 Lot 3.00 Lot
6821 Furniture for PO Lot 1.00 Lot - -
7000 Construction of works
7066 Foundation for Rig 1No. | 65.87 1 No. 65.87 1 No.
Total - 9425.00 | 100% 9073.96 | 100%
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PRKLA-SEISMOS (GERMAN), Horozon (U.K)
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()
() 11 , L
. - I
() o T
Directional Drilling Service and Mud Engineering Service
(Liner) E ~ slim hole

- (Liner)

/ " ,
- %, - . %, - %,
. % - %
#
( - )
- (- )
, Mud cutting sample
Rig
. Wire line Logging China Petroleum Limited (CPL) DST,
Halliburton
Audit Internal Audit -
- External Audit
(
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Audit Date of Major findings/ objections Whether
period submission of objections
Audit Report resolved or not.
1 2 3 4
2005- -
2006
2006- -
2007
2007- -
2008
2008- -
2009
2009- -
2010
2010- -
2011
2011- 24/04/2013 Despite not being a gas production project, gas production
2012 related foreign materials were purchased under the gas Obijection
exploration project and the purchased materials were left resolving is in
completely unutilized. Hence, there was a misuse of U$D Progress
1,39,476 Which is equivalent to tk. 97, 14,503.00 in BDT.
2012- -
2013
2013- -
2014
2014- -
2015
2015- 23.11.2016 e As a result of the failure of the contractor to complete the
2016 works within the time stipulated in the contract and the Obijection
contractor not being imposed any penalty as per the contact resolving is in
there was a loss of u$d 84,075.82 equivalent to tk. 6, Progress
55,791.24 BDT.
e Premium and Vat amounting to U$D 9,668.71 equivalent to
tk. 7, 54,159.38 treated as a loss due to not cover insurance
from Sadharan Bima Corporation.
Transport Pool /1 - O&M
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A.B.M Wahiduzzaman Khan General 01/02/2007-30/12/2009
Manager
Md. Ataur Rahman - 01/04/2010-20/07/2014
Md. Abdullah - 03/12/2014-29/12/2015
T. M. Abi Abdullah - 30/12/2015-30/06/2016
( ) - _
.( Geo Technical Order)
( - )
- (+ #
) / - %, - %1
. %, - %
- %

( )
Description of procurement Tender/Bid/Proposal | Tender/Bid/Proposal Date of completion of
(goods/works/ consultancy) Cost (in crore Taka) works/services and
as per bid document supply of goods
As per | Contracted | Invitation | Contract As per Actual
DPP value date signing/ contract
L.C
opening
date
1 2 3 4 5 6 7
Mud and Completion Chemicals & 495.00 | 354.00 25.04.201 | 16.01.201 | 31.12.20 | 20.12.20
Reagents 1 2 14 14
22.02.201
2
Wire line logging Services 700.00 | 664.00 21.05.201 | 05.11.201 | 24.02.20 | 16.05.20
4 4 16 16
08.12.201
4
Directional Drilling Services for site 500.00 | 474.00 08.07.201 | 31.12.201 | 07.02.20 | 04.03.20
tracking. 5 5 16 16
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Description of procurement
(goods/works/ consultancy)

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

as per bid document supply of goods
As per | Contracted | Invitation | Contract As per Actual
DPP value date signing/ contract
L.C
opening
date
1 2 3 4 5 6 7
11.01.201
6
DST, production testing and completion 400.00 | 390.00 01.04.201 | 25.02.201 | 24.02.20 | 10.05.20
4 5 16 16
21.04.201
5
Casing (Different sizes) 632.00 | 631.85 07.12.200 | 04.07.201 | 20.02.20 | 10.05.20
9 0 11 11
25.07.201
0
Casing & its Accessories & Liner Hanger 327.00 | 326.96 28.02.201 | 19.10.201 | 22.04.20 | 03.04.20
1 1 14 12
03.11.201
1
Bit & Hole opener. 235.00 | 234.60 28.10.200 | 03.03.201 | 10.08.20 | 19.07.20
9 0 10 10
24.03.201
0
Well Head Control Panel, X-Mass Tree 232.00 | 231.93 07.12.200 | 20.09.201 | 07.05.20 | 25.05.20
9 0 11 11
21.11.201
0

[Note: Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above

Tk. 100.00 lakh ]

| BAPEX

BAPEX-
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/ ( )
):
( )
Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
REVENUE COMPONENT:
Allowances
Daily Allowance (Field messing) 150.00 149.70 - 0.30
() () At actual
Other Allowance (Field Allowance: 0.00 0.00
10% of basic) ) )
Supplies & Services
Traveling Expenditure 30.00 20.84 - 0.16
() () At actual
Rental of House, Godown, Yards, 10.00 9.97 - 0.03
Land & Camp setting ) ¢ At actual
Equipment Rental (Hiring of 0.00 0.00
wireline unit & tools)
Custom, Duty/VAT (Cost has been 421.00 313.00 - 108.00
estimated considering 10% AIT & At actual
4.5% VAT for Third Party Services, ) )
4% VAT for Imported Chemicals)
Postal Bill
Telephone Bill(Mobile & Land 400 364 - 0.36
Phone)
() () At actual
Fax/ E-Mail (GPRS activated SIM 2.00 1.97 - 0.03
card) Bill ) (-) At actual
Petroleum & Other Lubricants - 0.90
(POL) 1000.00 999.10
) () At actual
i) Insurance (Considering 1% of 73.50 71.46 - 2.04
Import_ed Chemicals and Machinery 0 0 At actual
& Equipment)
ii) Bank charge (Considering 0.25% 29.00 25.82 - 3.18
of Imported Chemicals and 0 0 At actual
Machinery & Equipment)
iii) Exploration Insurance (Lump 0.00 0.00
sum) ' '
() )
Stationary, Seal, Stamp 8.00 7.78 - 022
() () At actual
Entertainment Cost 7.00 6.24 - 0.76
) ) At actual
Transportation Cost
i) Mobilization & de-mobilization of 220.00 212.14 - 7.86
Rig and Seismic crew A A At actual
ii) Carrying cost 110.00 109.84 - 0.16
) () At actual
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Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
iii) Rental of Vehicles Nos 15.00 Nos 13.02 Nos - 1.98
(Jeep,Microbus etc.) ©) 0 At actual
iv) Local Transport/Conveyance 5.00 4.68 - 0.32
() () At actual
Corp Compensation & other 23,50 29 02 - 1.48
damages
) () At actual
Daily labour wages (skilled & semi Nos 470.00 Nos 469.49 Nos - 051
skilled, technical & non technical, At actual
Ansar, Model guards) () ()
Purchase of Chemicals
(Imported)
API Class Cement Lot 65.00 1 65.00 1 0.00
(65.00) (65.00) At actual
Cement Additives Lot 105.00 1 96.00 1 - 9.00
- (9.00)
(105.00) (96.00) At actual
Mud and Completion Lot | 495.00 1 473.64 1 - 21.36
Chemicals & Reagents - (21.36)
(495.00) (473.64) At actual
Medical including First Aid 3.00 3.00 - 0.00
) ) At actual
Honorarium ( For Tender 10.00 9.31 - 0.69
evaluation, Local expert At actual
hiring) ) )
Other Cost
a) Third party services
i) Wire line logging Services 700.00 699.36 - 0.64
- (0.64)
(650.00) (649.36) At actual
if) Directional Drilling 500.00 490.00 - 10.00
Services for site tracking. - (10.00)
(500.00) (490.00) At actual
i) DST, production testing 400.00 120.00 - 280.00
and completion - (270.00)
(390.00) (120.00) At actual
iii) Laboratory services (Mud 0.00 0.00
& Production etc.) (-) (-)
iv) Back up Services (Mud 70.00 70.00 - 0.00
Logging, Cementing etc.) (65.00) (65.00) At actual
v) Back up Services (Mud 20.00 20.00 - 0.00
Engineering) (20.00) (20.00) At actual
b) Seismic data processing, 0.00 0.00
interpretation & reporting (-) -)
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Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
c¢) Tender notice Publishing. 10.00 10.00 - 0.00
) ) At actual
Repairs, Maintenance &
Rehabilitation
Vehicle (All types) Lot 20.00 1 19.92 1 - 0.08
At actual
Machinery & Equipment, 0.00
office installation etc. 10.00 10.00 At actual
Other repair & maintenance 43.00 42.80 - 0.20
(Machinery equipment, At actual
electrical infrastructure, rural
roads and culverts, furniture ) (-)
fixtures, other  building
infrastructures etc.
Sub-Total (Revenue 5029.00 4578.74 - 450.26
Component)
(2290.00) (1979.00) - (311.00)
At actual
Capital Component:
Acquisition of assets
Vehicle
1) Jeep 01 no No 31.53 1 31.53 1 - 0.00
) () At actual
|n|()) Double Cabin Pick-up 01 No 15.77 1 15.77 1 - 0.00
(-) (-) At actual
Material & Other
Equipment (Imported)
Drilling Materials,
equipment & spares.
Casing (Different sizes) Lot | 632.00 1 632.00 1 - 0.00
(632.00) (632.00) At actual
C_asmg & its Accessories & Lot 327.00 1 397.00 1 - 0.00
Liner Hanger
(327.00) (327.00) At actual
Bit & Hole opener. Lot | 235.00 1 235.00 1 - 0.00
(235.00) (235.00) At actual
Drilling  Floor  Handling | Lot 70.00 2 32.50 2 - 37.50
Tools/ Rig Instrumentation - (37.50)
Spares/ Well servicing tools/ At actual
works shop tools/Equipment
and Spares for (70.00) (32.50)
Servicing/Drilling Materials/
rig and Drilling consumable
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Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
Spare for Choke Manifold and -
BOP
Well Head Control Panel, X- Lot 232,00 1 23200 1 - 0.00
Mass Tree
(232.00) (232.00) At actual
Tubing (Different Dia) Lot 105.00 1 105.00 1 - 0.00
(105.00) (105.00) At actual
Retrievable packer and
downhole Valves
Maintenance Materials,
equipment and spares.
tFoonr)k Lifter 2Nos. (capacity 10 | Lot 88.00 1 88.00 1 - 0.00
(88.00) (88.00) At actual
Super Charger Centrifugal Lot 45.00 1 45.00 1 - 0.00
Pump
(45.00) (45.00) At actual
Mud manifold equipment Lot 30.00 1 30.00 1 - 0.00
(30.00) (30.00) At actual
Running Spares for Lot 194.00 1 194.00 1 - 0.00
Generator, Vehicle, Truck, At actual
Pipe carrier,
Bouldozer,Forklifter, Oil (194.00) (194.00)
Bouzer, Solid control
equipment etc.
Well Services equipment &
Spares
Geo-interpretation/Mud Lot 180.00 1 180.00 1 - 0.00
Logging (Hardware & At actual
software for Geo interpret;
sensor, spares for gas
detector, sensor, chromate,, (180.00) (180.00)
mudlogging software etc
Including local traininning)
Cementation (Cementing Lot 40.00 1 40.00 1 - 0.00
accessories) (40.00) (40.00) At actual
Well Testing
Well completion Equipment Lot 96.00 1 96.00 1 - 0.00
(96.00) (96.00) At actual
Bridge Plug & Accessories Lot 20.00 1 20.00 1 - 0.00
(20.00) (20.00) At actual
Laboratory Equipment (Air | Lot 45.00 1 45.00 1 - 0.00
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Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
Generator, Hydrogen At actual
generator,  Sulper content
apparatus, Chemicals, (45.00) (45.00)
consistometer etc.)
Imported materials, Lot 39.00 1 39.00 1 - 0.00
equipment & spares for At actual
seismic survey Lot (39.00) (39.00)
Computer (01), accessories, Lot 2.00 1 1.98 1 - 0.02
UPS, Printers, Cartridge & At actual
Others. () ()
Office, Equipment Lot 2.50 1 2.50 1 - 0.00
(Photocopier 02 (01 for At actual
Project & 01 for P.C), Mobile (-) (-)
Phone set & Calculator etc.)
Electrical spars & Equipment | Lot 2.50 1 2.29 1 - 0.21
( 1Refrizarator, 1 Deep Freeze At actual
& 2 Televisions) ) )
Locally produced materials, Lot 164.00 1 163.82 1 - 0.18
equipment & spares for At actual
drilling operation Lot () ()
Locally produced materials, Lot 36.87 1 36.87 1 - 0.00
equipment & spares for (-) (-) At actual
seismic survey Lot
Land requisition
i) Land requisition 5.00 Hect 75.00 3.6 53.40 3.6 - 21.60
hectors ors ' '
) ) At actual
ii) Right of way 0.75 hectors | Hect 1.00 0.1 0.02 0.1 - 0.98
ors
) ) At actual
Civil Construction
Land development 122000 Cum | 182.00 56000 138.60 56000 - 43.40
cum (-) (-) At actual
Other Building and
infrastructure
i) Rig foundation & well site | Cum 645 & 645 & - 16.34
construction 645 cum & 6405 & 180.00 6405 163.66 6405
sgm Sgm
(-) (-) At actual
i) Office, Officer camp, Sgm 185.00 2600 181.18 2600 - 3.82
caravan, Godown etc. ' ' At actual
iii) Staff camp, caravan etc Sgm 135.00 2222 193.46 2222 - 11.54
' ' At actual
iv) Deep tube well foundation | No 2 (20) 2 (20) - 0.13
& sinking (Sq 28.00 2181 At actual
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Items of Work (as per RDPP) Unit Target (as per RDPP) Actual Progress Reasons for
deviation ()
Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
m)
v) Deep tube well water Lot 2.00 1 0.00 1 - 2.00
supply system Lot ) -) At actual
vi) Bridge & culverts 1 No No 1(25) 1 (25) - 0.82
(25 sgm) (Sq 5.00 4.18 At actual
m)
vii) Roads/Link/diversion KM 2.00 2.00 -4.55
road (existing & new) 2.00 (Sq 55.00 (8300) 50.45 (8300) At actual
km (8300 sqm) m)
viii) Shallow tube well with | Lot 32.00 1 32.00 1 - 0.00
pump, water line, overhead At actual
tank, surface drain, hand tube
well including water supply
system, Planting in camp area (-) ()
and others, Barbed wire
fencing, electrification work
etc. Lot
Development import duty and 158.30 145.00 - 13.30
VAT (4% VAT considered At actual
for Imported Machinery & ) (-)
Equipment)
Capital Bloc Allocation &
Miscellaneous Capital
Expenditure
Miscellaneous capital
Expenditure
i) Environment Impact 4.53 4.53 - 0.00
Assessment (E1A) At actual
ii) Jetty Expenditure 0.5% of 30.00 21.44 - 8.56
imported chemicals & At actual
Machinery & equipment.
i) Pre-shipment inspection 11.00 7.13 - 3.87
fee (PSI) (lump sum) At actual
Sub-Total (Capital 3717.00 3548.18
Component)
(2378.00) (2340.50)
Grand Total Revenue & 8746.00 8126.91
Capital Component (a+b) (4668.00) (4319.50)
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: : discontinuity

Acquisition Equipment, Hardware & Software

Positioning/Topo Survey Equipment, Hardware & Software

Field Planning & Designing Equipment with hardware & Software
Geophone Sting;

3-D Seismic Data Processing System with Hardware & Software;
Seismic Data Interpretation System with Hardware & Software
Explosive, Detonators & Cone-Anchor

I I

/I : (

I
I
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(

Cash Foreign Exchange

() () () ()
)
() () () () ()
ADB
) ( )
Cash Foreign Exchange
() () ()

()

Implementing Agency

/

/

%

(Executing Agency)
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Executing Agency




Proven &

Probable %
Possible
Possible
Proven Probable
( # )
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Time over-run . %
[/

Emergency situation

Internal Audit External Audit  Audit

Objection
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Md. Abdul Hye rr -1
Project Director,
BGFCL Part

Md. Akhteruzzaman [ -
Project Director, SGFL
Part

Engr. Prodip Kumar I -1
Biswas
Project Director, SGFL
Part
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: discontinuity

(

Tender/Bid/ Proposal cost
(In lakh taka)

Tender/Bid Proposal

Date of completion of
works/services and supply

of goods
Description of procurement ) As per 2nd Contracted Invitation As per
(goods/works/consultancy as per bid RDPP Value Date Contract Contract
document) e Signing/ DB Al
A) TOtal A) ADB Fund A) FUnd LC opening A) Fund
date
B) [PA |B)|OwnFund | B) Slm B) (F)lm
1 2 3 4 5 6 7
A.  Procurement of Goods
A)  5027.75 3065.71 18.07.2006 Multiple 17.02.2010 | 17.02.2010
i) | Data Acquisition Equipment
B)  3090.96 1711.93 17.07.2011 23.08.2012 | 23.08.2012
i) | Positioning/Topo Survey A) 73640 653.66
Equipment with Hardware & 14.06.2007 | 17.04.2008 | 15.04.2009 | 15.04.2009
software B)  653.41 72.25
ii) | 3D Field Planning/ Designing/ | a) g9 3g 283.58 14.06.2007 | 07.01.2009 | 18.08.2009 | 18.08.2009
Quality  Control  Equipment,
Hardware & software B) 283.70 - -
iv) | Geophone String A 112895 667.10
27.01.2008 | 26.08.2008 | 01.02.2009 | 01.02.2009
B) 668.25 420.57
v) | Driling Machine with pump and | ) 73034 381.62 02.04.2008 | 15.01.2009 | 15.07.2009 | 15.07.2009
Accessories
B) 381.73 64.62 09.10.2011 | 01.01.2012 | 15.02.2012 | 26.02.2012
vi) | 3D Data processing system with | ) 7gg 39 441.05 14.06.2007 | 07.01.2009 | 18.08.2009 | 18.08.2009
Hardware and software
B) 43348 356.26 22.09.2011 | 12.02.2012 | 06.06.2012 | 06.06.2012
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Tender/Bid/ Proposal cost
(In lakh taka)

Tender/Bid Proposal

Date of completion of
works/services and supply

of goods
Description of procurement ) As per 2nd Contracted Invitation As per
(goods/works/consultancy as per bid RDPP Value Date Contract Contract
document) DB Signing/ DB
. Actual
A) Total A) ADB Fund A) Fund LC gptenmg A) Fund u
Own ate Own
B) |PA B) | Own Fund | B) Fund B) Fund
1 2 3 4 5 6 7
vii) | Explosive, Detonators & cone A)  981.04 889.44
Anchor 10.08.2008 | 24.03.2009 | 30.09.2011 | 30.09.2011
B) 94129 39.75
B Procurement of
" Works
i) | Operational cost for 3-D seismic Direct
Operation (SGFL Part)(BAPEX) A) | 3460.00 3460.00 contract 08.11.2007 | 30.06.2013 | 30.06.2013
ii) | Operational cost for 3-D seismic Direct
Operation (BGFCL | A) 2625.00 2625.00 contract 01.11.2009 | 30.06.2014 | 30.06.2014
Part)(BAPEX)
C. | Procurement of Services
i) | Engagement of Expert Service A 179690 - -
B) 1758.42 1779.04 11.05.2008 | 21.06.2010 | 30.09.2013 | 30.09.2013

(Goods & Works of the Project/Programme costing above Tk. 200 Lakh and consultancy

above Tk. 100 Lakh)
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(Tk InLakh)

Reasons
-
b Target Actual Progress for
- I - (az per 1** RDPP) ’ : Deviation
) foms of Work . X
; a3 per DPP Lt Tl Fr ®
i ‘"&E‘“ Physcal (Quanity) "‘[;“E;“ Physcal (Quantity)
= BGFCL | SGFL | Total | BGFCL SCFL | Total | BGFCL | SGFL | Tatal | BGFCL SGFL| Total
l 1 3 { 5 6 7 §
penmittng
31| Caal Labour L5 [T | 06T T90T08 LR | L5 | LE | T30 90614 43T LR | LS| L5 | Hetudl
(100N (1300Nag) (1300Neg (100N (1300Ne (130N
4304 | Expert bervicss MM | U218 2470 | 179690 33 Mk MM TVLLIE| 200 | 179630] 35 Mh 35 AN
(175842 (17384] @ B [ (7842 () | (17384 () by
) | 7MM TMM 1M TMM
HLS HLS HLS HLS
EHRETT L& | 1133 | 3800 | 94| L8 | LS LE | 1133 | 01| #3 | LS | LS | LS
4893 | Hrmg of Vehicles Nou | 28542 | 33962 | 31504 50 Nos W17 | 306) | 0 43 Nos. Aetua]
W | Upenshonal & Servee |15 [ 3060 | 31541 [ @1603] LS | L& | LS | 29238 | 38601 ) 7839 | LS | L8 | LS | Aetal
Charzz of [A
9899 | Drilimg Operation Serrces
1) | Exploave Defomstors | Lot | 08104 BT I [T T %N BLIE T I [ITNT
& Cone-Anchor (951.04) (9810 | MI MT | (98104) (981.04) | MIT Explo:
4) . . . B#E
8K 8K 8K Deto. &
Des D D i
&6IK &6 & 63K Cone s
Cone Cone Cane
)| Sermic Uit | L. A ] Al L | Ls AL LS | La
Processmg Services
] Setmi Uata | L.
[nterpretaion Servces
w| Feld Comsmables | L5 | 3470 | L2003 | TAS8| Li | L& | La | dad | 103 DAST | La | L& | L& | Achal
Local Tranzport te,
V) DnllmgFurvey LE 05 704 LE T LE 137 014 LE T LE
Ermergency
Works Sarvices
4900 | Repairs, Maintenance & Rehabilitation
{511 [ Offiee, Offce Rems [L5 [ 008 T 979 JTOM LA T LE JTIE T O TR 38 [ L5 JLEJLE
493] | Furmture,  Computers
4936 | Photocopler, Equipment
{016 | Emergency  Spares [LE. I ] IR LE T LE [T IR LE T LE
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(Tk. InLakh)

Reazons
-
T Target for
S . (sper P KDPD) Actual Progres: Deiafion
; [tems of Wark . X
g as per DPP Lt Taneil Franeil &
"‘E;“E?’ Physical (Quantiy) ‘“&E‘“ Physical (Quantiy
® BGFCL | SCFL | Total | BGFCL SGFL | Total | BGFCL | SGFL | Total | BGFCL] SGFL| Total
| 1 ] 4 5 6 7 §
Mamtenance & Services
{031 | Camp Ectablishment L8 8T I8 [T LE | LY TLE ] F3F JI0G8] [0 T LE T LY | LE | Achl
{007 [Rummme Feparme of [LS | 391 | Q8T [ I ] LE | LE JLE T 300 [ @&l ] §7137 [ LE [ LE | L&
Vehicles, Drillng
Machme, Generator, Tents
Arr cooler, TV, Fridee,
Roads, Bridges, Recordme
QC & Survey ete
Sob Tatalof 5537511 437627 9913.79 551353 | 4346.87) 9860.40
Revenue Component (730460 (9 | (27304 (I73046) () | (2739.46)
)
(b) Capital Component
6800 | Acquisition of Assets
B0 | Veels Noo | 3620 | 6872 | IM431| IMes | INos | 4Nos| 3620 | 6872 | 1431 | IMes | IMos.| 4MNos
1 Nos. procured for BAFEX 1 Nos. procured for BAFEY]
6813 | 1) | Equpment Harawae | sat - | AU AT Tot | Last] - 2T T Loet | Laat
6814 Software & (-} | (4926.26] (492628 (-) | (4926.2¢ (4926.26
6813 Aceessories for Daa )
8817 Acquisition  System
6819 (G)
6827
n)| PostionmeJopp, | oet | /3040 - | 1Al |aa Lot | 736401 - | 40| Lot 1 5t
Survey Equipment (11366) () | (72366 (T2366) () | (725.66)
Hardware & Software
()
m| 10 Feld Pammmg | St | 28009 - | 1893 | aat loat | 28938 - | 18935 loat | et
Destgnmg’  Quualdty Q870 () | 280 Q80 (| Q28370
Control Equipment,
Hardwara & Software
@)
v] Geophone Stme ((4) | Nos. - | [TRE ] TIEH il | 600 - | 11285y 11289 w00 | 8300
(-} | (L087.00) (1087, Nos. | Nos (-) | (1087.00 (1087.00 Nos. | Nos
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Tk Lkl

Reazons
o
i Targe Actual Progress f.nr.
- Heas of Work (1sper 2= RDPP) ' : Deviation
i RIS 0 ]}piinr T "
: 33 per — —
i F"‘[;“E?’] Physeal (Quantty F“‘(;“E?’] Physal (Quantity)
: BGFCL | SGFL | Total | BGFCL SCFL | Total | BGFCL | SGFL | Total | BGFCL SGFL| Total
1 1 ) { 5 b 1 §
)
VD smme Data|3d | 3 9539 15t Lot | 9638 - | M| [a [ 3t
Procesme  system (T8.4) (T84 (8.4 (T89.14)
with Hudware &
sftware ()
vl Sermic Dafa | 3et | 2436 () [ D436] L3t Lot | 336 () | 2430] [8t [ 3t
Inferpratation system (M44.40) (44 (M444D) (M440)
with Hudware &
software (G8)
vi| Machmery, Lot | N0 TS [ W80 Lot | Lot | Lot | 609.68| 10.3| 9923 | Lot | Lot | Lot | Achal
)| Accemones & (381.79) (381.73) (381.73) (381.73)
Peripherals
(Computer, Prmter,
AC,  Photocopier,
Furmture/ aquipment,
Avcessories ete.
653 | Commumeston equyment | Nos. | 6430 : a0 | 1D 1] el - e | I D
(G3) L) | (6D Fes Nes | G201} | () | G20D) | Nes Nos
7900 | CD/VAT for Capital Items
ML VAT for  Imported | L3,
Equipment & Accessones
7980 | Capital Block Alloeation & Mise. Capital Expenditurs
81 | 0| Preshipment & Post- | L3, | 260 | 30 [ 3187 | L& | Ly | Lo | 280 | &l | 3180 | Lo | Ly | L3
Shpment Inspection
0| Landimg charge and | LF | 008 | 1089 | Q080 | LS | LF | L% [ W80 | 0@ [ 88 L8 [ L8 [ LF | Rehud
Transportation to ate
w| Contmeeney L3. : : .
SubTotalo - [ 9TTAE] AITR T3] 93] WRAT EEs| 333300
Capital Component (2537.26) (6013.26)| (8370.3] (233726)| (6013.2| (8370.3)
) J
(c) Physical Contingency - -
(d) Price Contingency - . - - - - . .
Total BS15.00| 10735001 1527000 100% §490.00 | 107236 1931360 100%
(3296.72) (6013.26) (113093 (F296M| 0 | (130
LRk
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fSa-8: By T, “fifewie @B

1 Engg.G.M.A Afzal General Manager (O & | Full 02-11-2010
P) & Project Director Time 21.04.2015
2 Engg. Md. Sharif Deputy General Full 22-04-2015 till
Hasnat Manager & Project Time end of the project
Director
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Component-wise Progress

Items of work Unit Target (as per 1* Actual Progress Reasons for
(as per PP) Revised DPP) deviation (%)
Financial | Physical | Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
Travelling L.S. 3.00 L.S. 3.00 completed
Income tax & VAT L.S. 1757.84 L.S. 1757.84 completed
Tel/mobile/Fax L.S. 0.19 L.S. 0.19 | completed
POL/CNG L.S. 0.20 L.S. 0.20 | completed
Bank Charge L.S. 33.59 L.S. 28.13 completed
Office Stationary L.S. 0.20 L.S. 0.20 completed
Foreign Training L.S. 0.00 L.S. 0.00 *
Entertainment L.S. 0.30 L.S. 0.30 completed
Casual Labour L.S. 0.15 L.S. 0.15 completed
i. Design Engg. & Related L.S. 7031.37 L.S. 7031.37 completed
Services ii. Project Management &
Construction Supervision
Remuneration/Fee/Wages L.S. 0.60 L.S. 0.60 completed
Audit fee L.S. 0.00 L.S. 0.00 *
Maintenance of vehicles & tug-boat L.S. 0.00 L.S. 0.00 *
Motor vehicle
i) Jeep 01 No 52.80 01 No 52.80 completed
ii) Double Cabin Pick up 01 No 0.00 - 0.00 *
Tug-boat 02 nos 0.00 - 0.00 *
i)Equipment & Machinery *
ii) Pipe 77 km 0.00 - 0.00 *
iii) SCADA System 01 set 0.00 - 0.00 *
Computer & Accessories 04 nos 2.41 04 nos 2.41 completed
Office Equipment 01 no 0.00 - 0.00
office furniture LS. - *
Acquisition of land 4.11 Acres 0.00 - 0.00 *
Construction & Works
SPM 01 set 0.00 - 0.00 *
Pipeline 77 Km 0.00 - 0.00 *
Development, Import duty, VAT LS. 0.00 - 0.00 *
i) Ocean Freight L.S. 0.00 - 0.00 *
ii) Insurance L.S. 0.00 - 0.00 *
iii) Clearing & transportation LS. 0.00 - 0.00 *
Price Contingencies LS. 0.00 - 0.00 *
L.S. 0.00 - 0.00 *

Physical Continencies
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( PCR)

%
% ( ) (c) cp materials
cp construction ( . )

(c) cp materials
cp construction

, ""CP system consists of CP station and
connector. Technically it has no relation with the
effectiveness (Distribution purpose) of project.
However constructed pipeline may connect with
existing CP system until the new station being
constructed. This will also enhance protection against
corrosion.”

I
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Construction and Commissioning of an Underground Jet A-1 Pipeline from
proposed Railway siding at Airport Railway Station uptoKurmitola Aviation
Depot including Renovation of 03 nos. Storage Tank
S e ANE FORE aferan

I ; Construction and Commissioning of an
Underground Jet A-1 Pipeline from proposed
Railway siding at Airport Railway Station
uptoKurmitola  Aviation  Depot including
Renovation of 03 nos. Storage Tank.

. %

I : a) Supply and installation of externally and
internally coated pipelines like as jetA-1 to
pydrant system.

b) Supply and installation of cathodic protection
system.

c) Supply and installation of pumping set.

d) Supply and laying of LT cables for operating
pump.

e) Construction of pump house.

f) Renovation (Vertical extension) of JetA-1
Storage Tanks.

( ) (MOU)
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ENCON
Engineering Project (Pvt.) Limited, South Africa

: ENCON -
( ) Right
of Way ( ROW)
() ,
( )
: [ ’ oo N
/] (Performance
Guarantee) [/
I ()
I
, ( )
( )
/
/1
/ ( )

279



“ Construction and Commissioning of an Underground Jet A-1
Pipeline from proposed Railway siding at Airport Railway Station
uptoKurmitola Aviation Depot including Renovation of 03 nos. Storage Tank”
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