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Revenue
1. | Pay of the Officers 13.77 L.S 7.15 51.95
2. | Pay of Establishment 17.00 L.S 14.37 84.53
3. | Allowances 23.08 L.S 18.01 78.04
4. | T&T and Internet 0.00 - 0.00
5. | Registration Fee 12.00 L.S 4.54 37.87
6. | POL 35.00 L.S 13.91 39.75
7. | Stationary 20.00 L.S 20.00 99.98
8. | Advertisement and 22.00 L.S 20.66 93.91
Circulation
9. | Entertainment 8.00 3896 7.96 99.49
10. | Utensils & Crockeries- 18.21 7854 17.95 98.55
3876 nos
11. | Hospital Linens- 7854 nos 78.94 L.S 75.15 95.20
12. | Consultancy 707.13 L.S 706.85 99.96
13. | Honorarium 10.00 L.S 8.26 82.58
14. | Contingency 13.00 L.S 13.00 99.99
15. | Rehabilitation 35.00 L.S 35.00 100.00
Sub Total (Revenue) 1013.13 962.81 95.03
16. | Vehicles 483.77 13 461.05 95.30
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17. | Office Equipment 7.00 4 7.00 100.00

18. | Hospital Equipment & 2536.50 4452 2536.48 100.00
instrument

19. | Other equipment and 2131.60 231 2001.51 93.90
appliances (Except Lift)

20. | Furnniture for Hospital 368.82 3048 319.07 86.51

21. | Furnniture for 410.67 2991 409.75 99.78
Accommodation

22 | Furnniture for PD office 4.50 5 4.50 100.00
Sub Total (Goods) 5942.86 5739.36 96.58

23 | Land Development Work 314.18 3 314.17 100.00

24. | Officers Quarters 2259.94 6 2259.90 100.00

25. | Nurscs Family Quarters 479.68 3 479.66 100.00

26. | Other Ranks Staff 1125.17 9 1123.78 99.88
Quarters

27. | 4™ Class Employees 698.69 6 698.67 100.00
Quarters

28. | SM Barrack, Dining Hall & | 1209.82 3 1209.80 100.00
Kitchen

29. | Hospital Building 2946.52 3 2946.47 100.00

30. | Isolation Ward 160.01 3 160.01 100.00

31. | Medicine Store Building 178.02 3 178.01 99.99

32. | Laundry Building 87.13 3 87.12 99.99

33. | Kitchen Building 168.74 3 168.14 100.00

34. | Waste Disposal Plant 184.14 3 184.12 99.99
Building

35. | M.T. Garage & Drivers 379.02 3 378.96 99.99
Room

36. | Sub Station Building. 11381 3 113.80 100.00
PUmp House and
Generator Room

37. | Boundary wall & Road 1096.29 3 1096.20 99.99
Works

38. | Tube Well and Pump 156.22 3 156.20 99.99
House

39. | Main Surface Drain 229.80 3 229.80 100.00

40. | Water Supply System 273.61 3 272.77 99.69

41. | External Electrica Works 736.98 3 736.98 100.00

42. | Main Gate and Guard 57.00 3 56.97 99.95
Room

43. | Gas Line Works 0.00 - 0 -

44. | Hospital Lifts 237.50 6 237.50 100.01

45. | Supply & Installation of 498.00 3 497.95 99.99
1000 KVA Sub-Station
Equipment Including
H.T.Line.

46. | 500 KVA Generator 255.95 3 255.82 99.95

47. | Retaining Wall 135.00 1 135.00 100.00
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Sub Total (Constrication) 13981.2 13978.40 99.98
2

Total Capital 19924.0 19717.76 98.96

(Goods+Constrication) 8

Sub Total 20937.2 20680.59 98.77

(Vevenue+Capital) 1

Price Contingency 200.00 0.00 0

Physical Contigency 200.00 0.00 0

Grant Total 21337.2 20680.59 96.92
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Auditing during and after Implementation
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5.0 AJCE N3 s{fer=! JAFR TN ([T ARy |
0  TwmIN NEeER/Rens TG NFT |
0.0 IRIAREATE B3 JIEAT 2ffem
8.0 AT QTS AfeT! TG TIFT 8 TAAAONR, THE2E, TM=F, iAo,
BIAIN, FIASIE, PRGN, FICet, Jawete, ACews, FiEaT,
IR, (O, SARA, PRy, SRR, “%Te ¢ AEIR |
.0 ADC BRI 8 FF3A3
@ DIP)
Al 7 AFS T Ao IRFIATFIT 4o SfewNe T | Ao T
bal T ™5 I EE(a) IREAFNFE | (T @S (T ABIRFPICT
5 |t Bl ERGIIRI JER %) %)
inEa) ey (AT3)
(@A) Bt
(AA3)
D0.3¢ RIADS.00 |3 .BY| T, do IR, 0 IR, 50 Qb Q) Se I
3¢00.00 | 8b9.8¢ Ob9.8¢ 20S *09 0o (9.%0%) (RD.8%)
SObA0.2¢ RHACE.CE [WACC.€d| CNHF, |ferrEd, 0v¢ | fOrEs, 0
2058
v.0 aaR ey s IR (PCR-«9 awe etk fofers):
@ BIBI)
. AR @A
f; P (e s i oge wanfe
RERIED
SIIRES I T (%) | AT (%)
> R N 8 € Y
1. | Staff Salary 745.70 14 prs 762.01 14 prs
2. | Travel Exp. 193.15 LS 212.59 LS
3. | Printing /Publication 423.58 LS 423.04 LS
4. | Training Expenses 1429.80 | 850 nos 1423.48 | 969n0s
5. | Seminar/ Conference/ Workshop 1252.13 | 650n0s 1249.57 | 550n0s
6. | Training Overseas/ Delegation 384.75 29 nos 384.75 29 nos
Expenditure
7. | Consultancy (International/ National) 7030.43 86prs 6989.62 82prs
8. | Survey 330.75 LS 329.20 LS
9. | Other Expenditure (Honorarium, Meeting | 814.72 LS 835.55 LS
Allowances, Office Operational
Expenditure)
10. | Other Expenses (GMS) 1078.63 LS 1084.76 LS
11. | Motor Vehicles 1010.76 36 1010.30 36
Pickup, Pickup,
126 126
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. Afplee FTwrIEl
j;g o S (e s e o T
S
wnfef Bl SfF (o0) | AT (%)
> R O 8 <4 Y
Motocycl Motocy
e 1230 cle 1230
Bicycle Bicycle
12. | Water Transport 24.37 2 Speed 24.32 2 Speed
Boat Boat
13. | Machineries and Other Equipment 1465.60 LS 1465.42 LS
14. | Computer and Accessories 1290.22 LS 1294.96 LS
15. | Computer software 981.10 LS 981.10 LS
16. | Furniture and Fixture 8.85 LS 5.12 LS
17. | 21 Model Thana Refurbishment 2421.01 | 21 nos. 2409.85 21nos.
18. | Extablishment of Six Victim Support 831.45 6 nos. 831.46 6 nos.
Centers
19. | CD/IVAT 483.45 LS 383.45 LS
Total 22239.00 22138.96
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(1) Strategic Direction and Organizational Reform: @3 sige s{fece= A==,
ACHB, WY IS FIO, 2T TIRMIRe! ¢ Sfayrs M Mg

(2) Human Resource Management and Training: == w1 =W Gag= @32
FOC *fE T 2@ @3 SfiFeq @9 8 oMM et AR teITe AT AT
aiférFel Wl Jfm w413

(3) Investigations, Operations and Prosecutions: =l faztel = ©wa, Swel AfRbEe=
T o @R AR &=y T [ #1250 T4

(4) Crime Prevention and Community Policing: =™ ¢ s=sites ey =it
e @3z wg I #AI A [om aferar ewsitas era=ifgss o w;

(5) Promoting Gender Sensitive: 3@ SffeR FHR SfgFed SReeRe NS 4T 8
T ATSISfed 8 TTIMAE ERI &I T IR SA G TR AT 2Wi;

(6) Information Communications and Technology: 5% =&, F=e] ¢ BT 2,
QAT R 2 QTR TG I JfeTl THoNNE TS G QW AT ;5

(7) e=e=7 wesew f[{fey e ovfb o AAD GrorR, ouls STeer 4l w3 Suib il
TSR ETBR oM 40|

9.¢ 2 GRIM ey e FHFRW B[ e #Afbieea niikg A I3
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o TCEe AR W32 SufS ST (ofererd Gror oW Tt =tz AAfvEETE AR e
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IEGol
bR IR (e
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@l e | foow AT EroR st foaem fFeRicd @l ¢o1tg SIid T4 AFSE
@3 Jfe [RER arEred M N a7 e @ ¢tk A0E Tad I QAT T2 200R | 97
@35 (25 I % T @, ©F IR 8 MEF W4y AT [ R T ©F T 5 ASTR 21
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Police Act €32 M3THIZ AGFR® O3

oo aree e Sreem Police Act & Evidence Act %z fifes wi3s aezw/aiige

8.8
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1) Police Actt Legal Police Act @3 <ol tofd T 2aCR | TG VFARIER IR TG
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1. PDs Salary - 51.00 - 51.00 - -
2. PD office staffs’ salary - 19.50 - 19.50 -
3. PD office expenditure - 22.95 - 22.95 -
4. Fuel for PD’s vehicle - 5.70 - 5.70 -
5. Fuel for PWD vehicle - 3.50 - 3.50 -
6. Purchse of stationeries for - 2.25 - 2.25 -
Preparation/printing of DPP
by PWD Project Division
7. Preparation/printing of - 2.00 - 2.00 -
structural/electreical/plumbin
g design drawing, purchase
of stationeries for PWD
Design Division
8. Preparation of tender - 5.50 - 5.50
document, inviting of
tenders, purchase of
stationeries etc. for PWD
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9. Printing of Architectural - 1.75 - 1.75 -
drawing, purchase of
stationeries for Deptt. Of
Architecture

10. | Testing of soil & materials - 5.50 - 5.50

11. | Honorarium of TEC/PIC - 2.50 - 2.50

12. | Repair and maintenance of - 3.00 - 3.00
inspection vehicle of PWD

13. | Junior consultants - - -

14. | Sub-total(Revenue 125.15 125.15
component)

15. | (b) Capital component

16. | Construction of under trial Sgm | 2037.13 | 13570.80 | 2037.13 | 13570.80 | Actual
Prisoners barrack (6 storied (100%) | need
building with 6 storied
foundation)

17. | Construction of convicted Sgm | 1175.00 | 6257.46 | 1175.00 | 6257.46 | Actual
Prisoners barrack (6 storied (100%) | need
building with 6 storied
foundation)

18. | Construction of safe custody | Sgm | 56.63 232.38 56.63 232.38 Actual
for female prisoners (1 (100%) | need
storied building with 2
storied foundation)

19. | Construction of Classified Sgm | 75.00 260.26 75.00 260.26 Actual
prisoners Barrack (1 storied (100%) | need
building with 2 storied
foundation)

20. | Construction of Juvenile Sgm | 96.92 351.35 96.62 351.35 Due to
prisoners’ barrack (1 storied (100%) | Quoted
building with 2 storied rate
foundation) less

(0.30)

21. | Construction of Ml unit for Sgm | 41.33 139.43 41.33 139.43 Actual
female prisoners (1 storied (100%) | need
building with 2 storied
foundation)

22. | Construction of 75-bed Sgm | 280.00 | 1394.26 | 280.00 1394.26 | Actual
hospital (2 storied building (100%) | need
with 4 storied foundation)

23. | Construction of kitchen Sgm | 88.00 441.52 88.00 441.52 Actual
building (1 storied building (100%) need
with 1 storied foundation)

24. | Construction of case table (1 | Sgm | 42.00 241.67 42.00 241.67 Actual
storied building with 1 (100%) | need
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25. | Construction of store Sgm | 130.00 | 655.30 130.00 655.30 Actual
building/ Go-down (1 storied (100%) need
building with 2 storied
foundation)

26. | Construction of worksheet (1 | Sqgm | 286.00 | 1538.48 | 285.98 1538.48 | -0.02
storied building with 1 (100%)
storied foundation)

27. | Construction of 18-0" height | Rm | 380.62 | 947.88 380.62 947.88 Actual
Perimeter wall in/c. 23'-0" (100%) | need
Height ‘D’ wall wall

28. | Construction of 8'-0" height Rm | 140.00 | 1481.00 | 140.00 1481.00 | Actual
Segregation wall 32'.03" (100%) | need

29. | Construction of 3'-0" Wide Sgm | 32.03 2206.06 | 32.03 2206.06 | Actual
RCC walk way (outside and (100%) | need
inside P. wall)

30. | Construction of Drainage Ls | 30.00 Ls 30.00 Ls Actual
system (100%) | need

31. | Constriction of R.C.C road Sgm | 112.36 | 5300.00 | 112.36 5300.00 | Actual

(100%) | need

32. | Constriction of Warden Sgm | 263.37 | 1342.51 | 263.37 134251 | Actual
Barrack (4 storied building (100%) | need
with 6 storied foundation)

33. | Construction of 1000 sft Sgm | 81.50 348.57 81.50 348.57 Actual
quarter (3 units) (3 storied (100%) | need
building with 4 storied
foundation)

34. | Construction of 800 sft. Sgm | 305.00 | 1719.60 | 305.00 1719.60 | Actual
Quarter (20units) (5 storied (100%) | need
building with 6 storied
foundation)

35. | Construction of 600 sft. Sgm | 855.00 | 4717.25 | 855.00 4717.25 | Actual
Quarter (80 units) (5 storied (100%) | need
building with 6 storied
foundation)

36. | Construction of food godown | Sqm | 125.70 | 655.30 125.70 655.30 Actual
(1 storied building with 2 (100%) need
storied foundation)

37. | Construction of Guard room | Sqm | 20.02 69.71 20.02 69.71 Actual
(1 storied building with 1 (100%) need
storied foundation)

38. | Construction of watch towed | Nos | 80.00 3.00 80.00 3.00 Actual

(100%) | need

39. | Construction of Saluting Sgm | 4.50 21.00 4.50 21.00 Actual
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Dias (100%) need
40. | Construction of Sentry Box Sgm | 3.49 17.00 | 3.49 17.00
(100%)

41. | Construction of RCC Sgm | 105.50 | 1908.60 | 105.50 1908.60 | Actual
Boundary wall with Barbed (100%) need
wire fencing and 3 nos gates

42. | Construction of Bituminous | Sqm | 85.55 4860.64 | 85.55 4860.64 | Actual
Carpeting road (2133 sqm) (100%) need
and 3 nos. RCC culvert

43. | External water supply Ls | 57.00 Ls 57.00 Ls Actual

(100%) | need

44, | External Electrification Ls | 235.00 |Ls 234.91 Ls -0.09

(100%)

45. | Construction of substation Sgm | 11.37 50.00 11.37 50.00 Actual
building (100%) | need

46. | Arboriculture Ls | 5.00 Ls 4.93 Ls Due to

(100%) | quoted
rate
less (-
0.07)

47. | Demolition of existing Ls | 4.00 Ls 4.00 Ls Actual
structures (100%) | need

48. | Computer with accewssories- | Nos | 5.00 5 5.00 5 Actual
5 nos. (2 nos. for jail office, (100%) | need
1 no. for PD, 1 no. for PWD,

1 no. for Deptt. Of
Architecture)

49. | FAX -2 nos. (1 no. for PD Nos | 0.40 2 0.40 2 (100%) | Actual
office, 1 no. for Jail office & need
1 no. for PWD)

50. | Photocopier-3 nos. (1 no. for | Nos | 7.50 3 5.50 3 (100%) | Due to
PD office, 1 no, for Jail quoted
office & 1 no. for PWD) rate

less (-
0.02)

51. | Jeep for PD Nos | 30.00 1 27.28 1 (100%) | -2.72

52. | Motor cycle for PWD-2 nos. | Nos | 3.00 2 3.00 2 (100%) | Actual

need

53. | Furniture for Jail & Hospital | Nos | 94.66 722.00 86.83 722.00 7.83

(100%)

54. | Equipment for hospital Nos | 32.00 1527.00 | 32.00 1527.00 | Actual

(100%) need

55. | Equipment for Jail authority | Nos | 120.00 | 34.00 95.70 34.00 24.30

(100%)

56. | New Items as per RDPP Actual
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need
57. | Shifting and reconstruction Sgm | 7.00 27.88 7.00 27.88 Actual
of gallows (100%) need
58. | Renovation of existing Sgm | 50.00 870.40 50.00 870.40 Actual
hospital building (100%) | need
59. | Construction reserve guard Sgm | 8.85 27.87 8.85 27.87 Actual
shed (100%) | need
60. | Vertical extension of existing | Sqgm | 46.63 284.15 46.63 284.15 Actual
female prisoners barrack (100%) | need
61. | Vertical extension of existing | Sgm | 108.00 | 997.00 108.00 997.00 Actual
gate barrack (100%) | need
62. | Renovation of existing Sgm | 35.00 1389.14 | 35.00 1389.14 | Actual
building (100%) | need
63. | Retaining wall around the Rm | 6.80 30.00 6.80 30.00 Actual
pond (100%) | need
64. | Garage (5 nos) Sgm | 25.19 122.64 25.19 122.64 Actual
(100%) | need
65. | Horizontal extension and Sgm | 30.00 211.35 30.00 211.35 Actual
modernization of existing (100%) | need
mosque
66. | Parade ground Sgm | 33.76 1848.75 | 33.76 1848.75 | Actual
(100%) | need
67. | Multipurpose hall Sgm | 135.00 | 483.00 134.30 483.00 -0.70
(100%)
68. | Garden fencing Sgm | 10.00 61.54 10.00 61.54 Actual
(100%) | need
69. | Site improvement Cum | 45.49 23095.00 | 45.49 23095.00 | Actual
(100%) | need
70. | Sub Total (Capital 8079.30 Actual
Component) need
71. | Physical Constingency @ 41.02 -41.01
1% on
72. | Price Contingency @ 3% 221.51 -22.51
Grand Total(a+b+c+d) - | 8466.98 | - 8166.43 | - -300.55
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