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(Time Over-run):
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G.S Korea, KEC International,

India . Bay Expansion Energypac, Bangladesh

Transmission/

/ /

New 132 KV Bay at Existing Comilla (S) Substation , 132 KV Switch gear  Circuit

Breaker , Single phase current transformer , Disconnect with E/S, centre break,
Single phase surge arrester, Gantry mounted insulators, Control, protections &
metering panel with mimic & equipment, Disc. Insulator (120KN) & Fittings including
all necessary clamps & connectors for busbar & two bays, Gantry steel structures
with all necessary accessory Nut, washer, Anchor bolt.etc., Equipment steel
structures with all necessary accessory Nut, washer, Anchor bolt.etc., Extension of
110V DC Distribution Board, Extension of 48V DC Distribution Board, Extension of
shield wire, mise, earth wire & all necessary fittings, Extension of ear thing, mesh,
equipment ear thing connector & fitting, Multicore cables for control, protection,
metering & power circuits, Switch yard lighting for extended switchyard, 33KV, 500

sqmm, XL.PE power cable and 33KV. 500 sgmm. outdoor cable termination kit.

/ / X

SCADA System for tale Control & tale Metering

’ Goods Works Variation
RDPP’ Rivision ;



Audit

AG’

Internal Audit

India

| Papers

Comissioning Clearance Certificate

Substation

Country of Origin

Goods/Equipment

Goods

Gantry mounted insulator

Procure
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Internal Capacity
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Certificate/ Papers Goods/ Do
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Papers/ / / ;
AG- Audit /

Gantry mounted insulator
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Project Completion Report (

)

Sl. Items of work (as per DPP) Unit Approved | Target (As per DPP Actual progress Reasons
No DPP for
Financial | Physical | Financial Physical deviation
Quantity Quantity (+/-)
1 2 3 4 5 6 7 8 9
1. | Pre-construction Works.
a) | Acquisition (Acre) 4.00 4.00 0.5 4.00 100%

11




SiR Items of work (as per DPP) Unit Approved | Target (As per DPP Actual progress Reasons
No DPP for
Financial | Physical | Financial Physical deviation
Quantity Quantity (+)
1 2 3 4 5 6 7 8 9
b) | Development 10.00 10.00 100%
c) | Survey
Sub Total: 14.00 14.00 4.00
2. | Construction works
a) | Functional Building
b) | Residentional Building
c) | Other civil works with Solar
Pannel & Rain water Reservoir
Sub-Total-2
3. | Distribution Lines (in Km).
a) | 33 kv Line(new) KM 1007.82 1007.82 35 898.53712 100% Due to
less value
b) 11 kv Line(new) KM 521.61 521.61 28 520.07 100% of contract
c) | 11/0.4 Line(new) KM 63.81 63.81 2 32.75 100%
d) | 0.4 kv Line(new) KM 78.92 78.92 5 60.25 100%
e) | 0.23 kv Line(new) KM 92.96 92.96 10 75.60 100%
1765.12 1765.12 1587.2071
Sub-Total-3 2
4. | 33/11 Kv Sub-satiation (in Due to
nos). less value
of contract
a) | 2x5 MVA Sub-station (new)
b) | 1x5 MVA Sub-station (new)
c) | 4x1.67 MVA Sub-station (new) Nos 304.55 304.55 01 258.65895 100%
Sub-Total-4 304.55 304.55 258.65895
5. Distribution Sub-stations (in
Nos).
a) | 11/04 Kv,200 KVA (New) Nos 10.89 10.89 02 100% Due to
less value
b) | 11/04 Kv,100 KVA (New) Nos 7.72 7.72 02 100% of contract
c) | 33/0.4 KV 200 KVA (New) Nos 8.36 8.36 01 100%
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SiR Items of work (as per DPP) Unit Approved | Target (As per DPP Actual progress Reasons
No DPP for
Financial | Physical | Financial Physical deviation
Quantity Quantity (+)
1 2 3 4 5 6 7 8 9
d) | 11/04 Kv,25 KVA (New) Nos 15.36 15.36 12 100%
Sub-Total-5 42.32 42.32 24.01
Total Material Cost
(Sub- Total : 3-5)
6. | Transport Vehicles.
a) | Jeep N/A
b) | Double Cabin Pick-up N/A
c) | Motorcycle N/A
d) | Country boat N/A
Sub-Total-6
7. | Revenue Expenditure
a) | Salary of Manpower
(i) Salary of Officers Nos 4.04 4.04 3 100% Due to
Additional
(i) Salary of Staff Nos 7.73 7.73 3 1.26782 100% charge of
offcer’s
b) | Field Establishment
(i) Allowance 5.65 5.65 LS 100%
(i) Supply & Services 8.05 8.05 LS 0.41524 100%
(iii) Fuel for Transport N/A N/A
(iv) Repair & Maintenance and N/A N/A
Registration, Insurance, Tax &
License etc.
¢) | Interest During Construction 18.76 18.76
Sub-Total-7 44.22 44.22 1.68306
8. | Other Capital Expenditure
a) | Internal Transportation 90.37 90.37 LS 34.8895 100% Due to
less value
b) | Installation Cost 144.60 144.60 LS 143.5239 100% of contract
c) | Price Escalation 35.54 35.54 LS 0.00
d) | Physical Contingency 23.70 23.70 LS 0.00 100%
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SiR Items of work (as per DPP) Unit Approved | Target (As per DPP Actual progress Reasons
No DPP for
Financial | Physical | Financial Physical deviation
Quantity Quantity (+)
1 2 3 4 5 6 7 8 9
Sub-Total -8 294.21 294.21 178.4134
Grand Total (1 to 8) 2464.42 2464.42 2053.97
I/ I
I I
I/ I 1
/1 [/
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External Audit
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(

)

Description of procurement
(Goods work/consultancy as

Tender/Bid/proposal
cost (in Lakh Taka)

Tender/Bid/proposal

Date of completion of

work services and supply

per bid document) of goods
As per | Contracted | Invitation Contract As per Actual
DPP value date signing/L.c Contract
opening
date
01 02 03 04 05 06 07
01 (one) no 33/11 KV, 304.55 258.65 09-03-15 | 09-08-15 07-12-15 | 05-12-15
4X1.67/2.23 MVA Rural type
Substation.
Rest non Turnkey contract 374.07815 | 15-10-14 07-06-15 11-10-15 04-11-15
Goods
1765.13 | 267.67350 | 15-10-14 | 07-06-15 05-10-15 01-10-15
Procurement through various
tender 511.53844 | 15-10-14 | 07-06-15 04-11-15 22-11-15
376.93587 | 15-10-14 | 07-06-15 04-11-15 22-11-15

16




(Total Development)

17




AT 2FCR ANE FORE eforan

2 ()
() =
( )
( | (
) %)
%)
() () () () () () () ()
GOB: GOB: GOB: % %
12140.43 | 12140.43 | 10311.81
BREB: BREB: BREB:
17.60 17.60 13.74
Total: Total: Total:
12158.03 | 12158.03 | 10335.57
( )
(. )
(%) (%)
() () () () () () ()
. GOB: 18.24 GOB: 15.16
1 4501 Pay of Officer Pers 01 BREB: 0.00 01 BREB: 0.00
GOB: 11.62 GOB: 6.46
2 4601 Pay of Employees Pers 18 BREB: 0.00 14 BREB: 0.00
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(%) (%)
() () () () () () ()
GOB: 7.25 GOB: 0.07
3 4701 Darenes Allowance Pers BREB: 0.00 BREB: 0.00
. GOB: 17.91 GOB: 6.13
4 4705 Houseing Allowance Pers " BREB: 0.00 . BREB: 0.00
5 4713 Festival Allowance Pers GOB: 4.98 GOB: 1.55
BREB: 0.00 BREB: 0.00
. GOB: 3.02 GOB: 1.07
6 4717 Medical Allowance Pers BREB: 0.00 BREB: 0.00
. GOB: 0.48 GOB: 0.13
7 4755 Tiffin Allowance Pers BREB: 0.00 BREB: 0.00
GOB: 0.48 GOB: 0.00
8 4765 Transport Allowance Pers BREB: 0.00 BREB: 0.00
GOB: 9.83 GOB: 3.51
9 4795 Other Allowance Pers BREB: 146 BREB: 044
4801 Travelling GOB: 0.00 GOB: 0.00
10 Allowance LS LS BREB: 4.60 LS BREB: 4.59
. GOB: 0.00 GOB: 0.00
11 4806 Office Rent LS LS BREB: 0.08 LS BREB: 0.00
GOB: 0.00 GOB: 0.00
12 4816 Telephone LS LS BREB: 0.20 LS BREB: 0.10
GOB: 0.00 GOB: 0.00
13 4819 Watere and Swerage LS LS BREB: 0.05 LS BREB: 0.00
- GOB: 0.00 GOB: 0.00
14 4821 Electricity LS LS BREB: 0.05 LS BREB: 0.00
GOB: 0.00 GOB: 0.00
15 4822 Gas and Fuel LS BREB: 0.14 BREB: 0.00
16 4823 Petrol & Lubricant LS GOB: 6.00 GOB: 2.87
for Vehical BREB: 0.00 BREB: 0.00
4827 Printing & GOB: 0.00 GOB: 0.00
171 publication LS LS BREB: 6.21 LS BREB: 6.16
4828 Stationary, Seal and GOB: 0.00 GOB: 0.00
18 Stamps LS LS BREB: 2.86 LS BREB: 2.11
.. GOB: 5.00 GOB: 0.00
19 4840 Training Pers 10 BREB: 0.00 10 BREB: 0.00
. GOB: 0.00 GOB: 0.00
20 4845 Entertainment LS LS BREB: 0.35 LS BREB: 0.34
21 4846 Transportation & LS GOB: 109.00 GOB: 40.57
Landing Charge BREB: 0.00 BREB: 0.00
4874 Consultant for
) . . GOB: 168.00 GOB: 0.00
22 Engme('er.mg Design & KM 120 BREB: 0.00 0 BREB: 0.00
Supervision
. GOB: 3.75 GOB: 2.92
23 4883 Honorium Pers BREB: 0.00 BREB: 0.00
. GOB: 5.00 GOB: 2.02
24 4899 Misc revenue Exp LS BREB: 0.00 BREB: 0.00
25 4901 Vechicle Nos. GOB: 4.80 GOB: 0.00
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(%) (%)
() () () () () () ()
BREB: 0.00 BREB: 0.00
. GOB: 0.12 GOB: 0.03
26 4906 Furniture Lot BREB: 0.00 BREB: 0.00
97 4916 Computer & Office Lot GOB: 0.12 GOB: 0.07
Equipment BREB: 0.00 BREB: 0.00
GOB: 0.05 GOB: 0.00
28 | 4991 Other LS BREB: 0.00 BREB: 0.00
. GOB: 50.00 GOB: 45.66
29 6807 Transport Vehicle Nos BREB: 0.00 BREB: 0.00
. . GOB:
e Y o i
T BREB: 0.00
31 6815 Computer & Lot GOB: 1.20 GOB: 1.18
Accessories BREB: 0.00 BREB: 0.00
GOB: 0.35 GOB: 0.00
32 6817 Computer Softwere Lot BREB: 0.00 BREB: 0.00
. GOB: 3.00 GOB: 2.90
33 6821 Furniture Lot BREB: 0.00 BREB: 0.00
34 6851 Others ( Photocopier Lot GOB: 1.95 GOB: 0.00
& Air Coller) BREB: 0.00 BREB: 0.00
35 7056 Establishment Cost
Supply & Installation of . GOB:
Switching Station (Turn- | Nos 04 GSRBE'SQS%?)O 04 3037.92
key) T BREB: 0.00
Electrical Line GOB: 450.00 GOB:
Construction KM 210 BREIB' 0 60 180.974 390.71
e BREB: 0.00
36 7901 CD-VAT
37 7981 Misc. Capital GOB: 5.00 GOB: 0.00
Expenditure BREB: 0.00 BREB: 0.00
. . GOB: 882.58 GOB: 0.00
38 7982 Price Contingency BREB: 0.00 BREB: 0.00
39 7984 Physical GOB: 220.64 GOB: 0.00
Contingency BREB: 0.32 BREB: 0.00
GOB:
GOB: 12140.43 10311.83
40 Total BREB: 17.60 BREB:
13.74
Grand Total
41 (GOB+BREB) 12158.03 10335.57
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(Recast for inter item re—appropriation)
() () () () () ()
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I (Time Over-run):

| (f any):

/

33 KV.Outgoing&lncomeing Feeder, outdoor, Vacuum Circuited

Breaker, CT/P+, Control Panel, Voltage Regulator 33 KV Breker,
Auxiliary Distribution Transformer, Metering Panel, AC/DC
Distribution Panel I/
I 33 KV ;
I 33 KV
Substation Commissioning Clearance Certificate/papers
I
Outcome I

Outgoing feeder
Metering I
Metering ; | Energy
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Outgoing feeder Meter

'’ Energy Audit
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Project Completion Report (
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Project Completion Report (PCR) - Component-
wise progress . , - .

Procurement of Goods and Works

/ , ()

APP(Annual Procurement Plan)
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External Audit

%

/ (
)
: T ()
( )
Description of procurement Tender /Bid/ proposal Tender/Bid/ proposal Date of
(goods/works/consultancy) as cost completion of
per bid document work/Service
As per DPP | Contracted | Invitation Contract s and supply
value Date signing/ LC | of goods
opening
Date
1 2 3 4 5 6
12 meter and 15 meter SPC 3045.52 3051.05 | -- 29/09/2014 | 27/03/2015
pole 05/08/2010 | 03/02/2011
11/12/2011 | 09/06/2012
30/03/2013 28/09/2014
Conductor 6904.52 6745.83 | -- 16/01/2011 14/07/2011
(DOG/WASP/MERLIN/ 95mm?) 20/11/2011 | 18/05/2012
13/03/2013 11/09/2013
11/0.4 kV 200kVA Distribution 4599.00 5685.35 | -- 22/12/2011 20/06/2012
Transformer 11/03/2013 | 09/09/2013
05/01/2015 | 03/07/2015
20/05/2015 18/11/2015

29




30



Project Completion Report (PCR) - Component-wise

progress

Procurement of Goods and Works
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Installation of an Off-Grid Wind Solar Hybrid System with HFO Based Engine
Driven Generator in Hatya Island 5% &&=/ sif& YeriRe efsame

Installation of an Off-Grid Wind Solar Hybrid System with HFO
Based Engine Driven Generator in Hatya Island

/ ; : /
( )
( )
( (
()
(: ) % %)
- / / ()
) , , (%)
(. / ,
) Bidding Document () (Lot-1: Procurement

of Design, Supply and Installation of 4.2 MW Solar PV-Diesel Hybrid Power Generation on
turn-key basis Lot-2: Procurement of Design, Supply and Installation of Renewal of existing
Grid/Distribution Network, Jetty & Unloading Fuel Storage Infrastructure construction on

32



turn-key basis) [/ /

%

I
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I 1 :
, / /
()
Project Completion Report ( )
( )
Iltems of work Target (as per PP) Actual Progress Reasons for
deviation (%)
(as per PP) Unit | Financial | Physical | Financi | Physical
al
(Quantit (Quantit
y) y)
1 2 3 4 5 6 7
Pay Of Officers Nos. 37.089 22.41
Pay Of Staffs Nos. 16.308 8 4.76 3
Allowances LS 32.037 - 10.56 -
Repairs, Maintennance & LS 16.000 - 9.00 -
Rehabilitation
Machinary & Equipment Lot 7055.814 - 0.000 -
Wind Motoring Station - 63.370 - 0.000 -
Office Furniture, Equipment LS 14.000 - 6.22 -
Including All Accessories And
Others
Transport- Vehicles No. 65.000 4 117.000 4 Nos Re-alocation of
budget
Long Term Service - 576.000 - 0.000 -
Agreement(LTSA) For 4
Years
Erection, Testing & Lot 451.387 - 0.000 -
Commissioning
Engineering Consulting mm 336.000 48 333.83 48

Survices- Turn Key
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Items of work

Target (as per PP) Actual Progress

Reasons for
deviation ()

(as per PP) Unit | Financial | Physical | Financi | Physical
al
(Quantit (Quantit
y) y)
1 2 3 4 5 6 7
Training pm 200.000 20 0.000 -
Environmental And Social - 0.000 - 0.000 -
Costs
Land Acquisition & acres 351.800 25 398.59 | 18 Acre Internal re-
Development alocation of
budget
Civil Works- Turnkey Lot 858.441 - 0.000
Cost Of Civil Works (Resd.l) Sq.m 286.243 1420.49 0.000 -
Guarantee Period Operation(2 Lot 594.000 - 0.000 -
Years)
Fuel For Inatial Operation(1 - 127.421 - 0.000 -
Month)
Charge Of Electrical Energy LS 12.000 - 0.000 -
During Construction
Custom Duty, Texes & VAT % 1020.501 10 0.000 -
@ 10% Of Material Cost
VAT & Advance Income Tax - 0.000 - 0.000 -
(VAT & AIT)
Bank Charge For LC Opening % 112.308 4.5 0.000 -
Interest During Construction LS 437.115 - 8.02 -
@3% P.A. On Local And
@4% P.A.
Physical Contingency % 219.55 6 0.000 -
Cost Escaltion % 219.55 6 3.12 - Advertisement
publication cost
Total 13101.934 913,51
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/1 /1
[/ [/
[
(. / ,
) Bidding Document
() (Lot-1: Procurement of Design, Supply and Installation of 4.2 MW Solar PV-

Diesel Hybrid Power Generation on turn-key basis Lot-2: Procurement of Design, Supply
and Installation of Renewal of existing Grid/Distribution Network, Jetty & Unloading Fuel

Storage Infrastructure construction on turn-key basis) [/ /

Engineering Consultancy Services-Turnkey

- Consultancy Services

Consultancy Services [ ,
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)

Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in crore Taka) works/services and
(goods/works supply of goods
/consultancy) | As per PP | Contracted | Invitation Contract As per Actual
) value date signing/ contract
as per bid
L.C
document )
opening
date
1 2 3 4 5 6 7
Land 2.20 6.98 29/10/201 | 17/02/201 | 17/02/201 | 21/07/201
Development 3 4 4 4
Consultancy 3.36 8.74 22/04/201 | 22/08/201 | 22/08/201
Services 3 6 6
) ;
) ;
) ;
) ;
)
) ;
)
% %
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(. / ,
) Bidding Document
() (Lot-1: Procurement of Design, Supply and Installation of 4.2 MW Solar PV-
Diesel Hybrid Power Generation on turn-key basis Lot-2: Procurement of Design, Supply
and Installation of Renewal of existing Grid/Distribution Network, Jetty & Unloading Fuel

Storage Infrastructure construction on turn-key basis) [/ /

Engineering Consultancy Services-Turnkey

- Consultancy Services

Consultancy Services I ,
, /1 /1
Consultancy Services /1
() () ;
() (. ) ’
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(: ) %) %)
(09
C oyl c e %
: , ( . %)
/1 “Large Customer Remote
Metering System”
/1
> / /
>
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Responsible Date of
. . Full . for more
Name & Designation . Part time
DI than Joining | Transfer
One Project
1 2 3 4 5 6
Md. Shahabuddin Yes NA Not 05.07.09 | 25.02.11
Ahmed Chowdhury Applicable
Md. Motaher Hossain Yes NA Not 25.02.11 | 02.03.11
Applicable
Project Director
(In-charge)
Md. Abul Hasem Yes NA Not 02.03.11 | 03.03.11
Applicable
Project Director
(In-charge)
Md. Motaher Hossain Yes NA Not 03.03.11 | 29.10.11
Applicable
Project Director
(In-charge)
Bikas Dewan Yes NA Not 29.10.11 | 05.05.13
Applicable
Project Director
(In-incharge)
Nikhil Chandra Chy Yes NA Not 05.05.13 | 29.06.14
Applicable
Project Director
Md. Joynal Abedin Yes NA Not 30.06.14 | 30.06.16
Applicable
Project Director
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[/
PCR (project Completion Report)
Target (as per PP) Actual Progress
. Physical Physical Reasons for
Items of Work (as per PP) Unit . . e
Financia Financial deviation ()
| (Quantit (Quantit
y) y)
1 2 3 4 5 6 7
1. Machinary & Equipments
a) Master Station at Khulshi nos. 1 1 (100%)
i) SCADA (Application) Server set 2 2 (100%)
IM
ii) Real Time Communication set 3
(RTC) and Telecontrol 3 (100%)
Interface Server
ii) Remote Access Terminal set 3 440.85 3 (100%)
(100%)
iv) Rear Projection System set 1 1 (100%)
v) UPS System 415/230 Volt et | 2408 1 1 (100%)
(in-built battery charger)
vi) Software for SCADA System & | set 1 1 (100%)
License
vii) Miscellaneous lot 1 1 (100%)
b) Remote Terminal Unit (with nos.
. . . 821.82 35 (100
Optical Fibre Link 13 nos.+ 821.82 35
. . (100%) %)
with VHF link 21 nos.+ Local 1)
c) Supply & Installation of nos.
. 784.99 570
SCADA System Metering 784.99 570
(100%) | (100%)
(Programmable)
- 543.47
d) Communication System lot 543.47 1 . 1 (100%)
(100%)
e) Supply and Installation of Self New tower was
Supported Tower (60m) (at 8138 s 0.00 0.00 not installed, so
nos. . . .
Shikalbaha, Fisharbor, Patiya, expenditure nill
EPZ & Fouzderhat)
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Target (as per PP)

Actual Progress

Physical Physical Reasons for
Items of Work (as per PP) Unit . . v v o
Financia Financial deviation ()
I (Quantit (Quantit
y) y)
1 2 3 4 5 6 7
167.16
f) Telephone Exchanges lot 167.16 1 1 (100%)
(100%)
g) Link from SCADA at Kulshi to 11.66
BPDB billing System at lot 11.66 1 ' 1 (100%)
(100%)
Agrabad
h) Supply and Installation of 6.72
Lightning Protection System at | lot 6.72 1 ' 1 (100%)
. (100%)
Master Station
i) Supply and Installation of 38.84
Lightning Protection System at lot 38.84 1 ' 1 (100%)
. (100%)
34 Outstations
j) Supply of t lot | 171.06 1 171.06 1 (100%)
u of spare parts o .
J) Supply of spare p (100%) 0
k) Supply of recommended 32.79
i . lot 32.79 1 1 (100%)
Tools and Testing Equipment (100%)
1) Supply and Installation of 66.18
) Supply an ot | 66.18 1 1 (100%)
Airconditioners (100%)
m) Supply of Transport Vehicles
i o 36.44
i) Double Cabin Pick up nos. 36.44 2 2 (100%)
(100%)
. 59.05
i) Jeep nos. 70.00 1 1 (100%)
(84.36%)
5.92
iii) Motor cycle nos. 6.00 4 4 (100%)
(98.67%)
n) Supply & Installation of HT &
LT Customer Metering System
(Programmable)
i)33kv&1l k'V Metering nos. | 4501.85 1800 4686.25 1790
Pannel having Meter, CT, PT, (104.09%
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Items of Work (as per PP)

Unit

Target (as per PP)

Actual Progress

Financia
|

Physical

(Quantit
y)

Financial

Physical

(Quantit
y)

Reasons for
deviation (1)

1

4

6

7

Remote Communication
System (SIMs, Modem,
Antenna etc.) necessary
cables and necessary wiring
with dismantling of old
Meters complete in all
respect

ii) 0.4 kV Metering Pannel having
Meter, necessary cables and
necessary wiring with
dismantling of old meters
complete in all respect

nos.

iii) Package of AMR System
Software, Communication &
Networking with all necessary
Hardware like Servers, Backup
Servers, Modems, PCs & UPS,
Laptop Computer, Furniture &
Airconditioners with 10 Meter
Testing sets and Tools with 2
years Operation &
Maintenance Service complete
in all respect

lot.

3500

(99%)

3500
(100%)

1 (100%)

Approved by
Honb’le Minister,
Power Division,
MPEMR, Addl.
Finance adjusted
by Cost
Escalation

o) Supply & Installation of 100
kVA Generator at Master
Station in Khulshi

nos.

50.00

3.00
(6%)

1 (100%)

p) Supply of Fire Extinguisher

nos.

2.00

20

2.00
(100%)

54
(100%)

Sub-Total-1

7833.21

7878.20

2. Capital Block Allocation, Miscellaneous Capital Ex

penditure & Others

a) 2 Years Operation &
Maintenance Service Contract
for SCADA System after issuing

LS

110.94

LS

110.94
(100%)

(100%)
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Target (as per PP)

Actual Progress

Physical Physical Reasons for
Items of Work (as per PP) Unit . . v v o
Financia Financial deviation ()
I (Quantit (Quantit
y) y)
1 2 3 4 5 6 7
FAC
Optical Fibre
b) Royalty for Fiber Optics & p.
. LS 100.00 LS 0.00 0.00 supplied by PGCB
VHF Communication )
with free of cost
c) Training of 20 Engineers at 250.87
, LS 250.87 LS (100%)
Manufacturer's Country (100%)
Painting works
done only on 10
d) Painting of Self Suported 10.69 y
nos. 40.00 LS (40%) nos. of
Tower (26.73%) .
old/existing
tower
e) Miscellaneous LS 215.17 LS 0.00 0.00
. 24.68
f) Installation Cost LS 77.97 LS (100%)
(31.65%)
. . 865.66
g) Interest During Construction
LS 259.77 LS (333.24% | (100%)
(IDC)
)
h) CD, VAT & Taxes (9.20% on 7751
Foreign Material Cost, except LS 740.56 LS | (100%)
. (77.98%)
100% on Pick up)
206.44
i) Salary of Officers LS 128.36 9 (160.83% | (100%)
)
93.42
j) Salary of Staffs LS 73.52 16 (127.08% | (100%)
)
22.89
k) Allowances LS 23.80 LS (100%)
(96.17%)
I) Repair & Maintenance LS 23.80 LS 2351 (100%)

44




Target (as per PP) Actual Progress
Physical Physical Reasons for
Items of Work (as per PP) Unit . . v v o
Financia Financial deviation ()
I (Quantit (Quantit
y) y)
1 2 3 4 5 6 7
(98.78%)
. 22.00
m) Supply & Services LS 22.00 LS (100%)
(100%)
n) Cost Escalation @ 8% of
. LS 404.39 LS 0.00 0.00
Direct Cost
o) Physical Contingency @ 2% of
LS 101.10 LS 0.00 0.00
Direct Cost
Sub-Total-2 2572.26 2208.61
10405.4
Grand Total (1+2) 8 10086.81
Cable Cable Lugs %
/
“Large

Customer Remote Metering System”

’ Remote Metering System
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% I

SCADA (Supervisory Control and Data Acquisition)

- - - - (lugs)
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(

)

Tender/Bid/Proposal

Date of completion

Description of . Tender/Bid/Proposal of works/services
Cost (in Lakh Taka)
Procurement and supply of goods
(Goods/Works
/Consultancy) I As per
As per | Contracted | Invitatio | Signing/LC
. ] Contrac Actual
as per bid Document DPP Value n Date Opening t
Date
1 2 3 4 5 6 7
(a) Rehabilitation and OT™M 3330.46 10.08.09 25.10.10/ 25.04.1 31.07.12
Extension of SCADA at 0499100105 2
SCADA Control Center 69 Dt.
(SCC), Khulshi, 30.11.2010
Chittagong on Turn-key
Basis
(b) Supply, Installation & OTM 4875.61 25.04.13 06.03.14 / 25.08.1 | 21.06.16
Commissioning of HT (Re- 0499140101 5
Consumer Remote Tender) 14 Dt.
Metering Unit with 13.04.2014
Meter Data
Managemenet (MDM)
and Billing on Turn-key
Basis
)
/ / / /
)
- )
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SCADA system
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( )
Cash Foreign Exchange
() () () ()
(%) (%) -
()
()
Project Completion Report ( )
(
SL. Description Unit Target As per DPP Actual Progress
No.
Financial Physical Financial Physical

Land
1 Land Acquisition acre 950.59 2.89 950.59 2.89
2 Land Development 53.00 0.0

Substation building
3 Substation building inclusive all nos 1497.17 4 1490.24 4

works(New)
4 Substation building inclusive all nos 206.29 7 202.9 7

works(Renovation)

Materials and Distribution line work
5 33 KV Lines (New) km 838.5 42 722.68 42
6 33 KV Lines (Renovation) km 606.75 117 605.84 117
7 11 KV Lines (New) km 1214.3 114 1214.3 110.60
8 11 KV Lines (Renovation) km 268.14 41 268.08 36.47

ol




SL. Description Unit Target As per DPP Actual Progress
No.
Financial Physical Financial Physical
9 11/0.4 KV Lines (New) km 2506.22 145 2438.4 145
10 11/0.4 KV Lines (Renovation) km 81 12 81 12
11 0.4 KV Lines (New) km 1073.15 107 950.08 107
12 0.4 KV Lines (Renovation) km 34.55 5 33.55 5
33/11 kV Substation work
13 2 x 10 MVA Transformer (new) Nos 2509.55 3 2509.29 3
14 1 x 10 MVA Transformer (additional) Nos 973.64 3 971.65 3
15 1 x 10 MVA Transformer (new) Nos 522.69 1 524.53 1
16 2x 5 MVA Transformer (Renovation) 261.22 1 258.48 1
17 1 x 5 MVA Transformer (Renovation) Nos 552.11 3 551.35 3
Distribution Transformer work
18 11/0.4 KV, 250 KVA (New) Nos 457.60 104 453.07 103
19 11/0.4 KV, 100 KVA (New) Nos 393.49 115 393.49 115
20 11/0.4 KV, 200/250 KVA Nos 6.00 5 6 5
21 11/0.4 KV, 100 KVA Nos 3.30 3 3.3 3
Transport Vehicles
22 Jeep Nos 39.09 1 39.09 1
23 Double Cabin Pick-up Nos 38.72 2 38.72 2
24 Motor Cycle Nos 4.5 3 0.0 -
Others
25 Salary of Manpower nos 415.3 42 415 -
26 Field Establishment LS 466.6 466 -
27 Internal Transportation LS 150.46 95 -
28 Installation Cost LS 1059.17 1048.06 -
29 Interest During Construction (IDC) LS 551.67 551.67 -

52




SL. Description Unit Target As per DPP Actual Progress
No.
Financial Physical Financial Physical
30 Miscellaneous LS 18.74 0 -
31 Physical Contingency LS 59.00 0 -
32 Price Escalation LS 50.00 0 -
Grand Total 17862.51 17282.36
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(live)

External Audit

/ (
)
- /1 (
- I 1 (
( )
Description of procurement Tender /Bid/ proposal Tender/Bid/ proposal Date of
(goods/works/consultancy) cost completion
as per bid document of
As per | Contracte | Invitation Contract work/Servic
DPP d value Date signing/ LC | esand
opening supply of
Date goods
1 2 3 4 5 6
Construction of 4(four) nos 65.22 65.22 | 09/04/201 | 05/11/2013 | 31/07/2015
new and 7(seven) nos 2
renovation of 33/11 kV
substation on turn-key basis

55




%,

%

56



Time Over Run (%) CostOverRun( . %)

(live)
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/ /
( )
/
(
(
(
%)
%
)
(. %) )
. %)
PCR
/ /
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I : (

I I
/1 . (

/ Bay Lot-1
Lot-2 Line Route
Scope of Work ; , )

, Installation & Testing

Consultant
|/
) / ( [ ’ l
) ;
3 [ ;
o. /
8. /
G.
v,
Q.

g W FAFSIF W 8 AR I
) , [ 1 [
) , /] [/
) |/ [
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() () () () () ()
() () () () () ()
( (
) )
() () () () () ()
Project Completion Report ( )
)

Pay of officers

60




Pay of Establishment

Allowances

Fuel & Lubricants

Training

Consultancy

Repair, Maintenance and
Rehabilitation

Transport Vehicles

Office Equipment

Machinery & Equipment

Land Acquisition/Purchase

Land Development

Civil Construction

Installation, Testing &
Commissioning

CD and VAT

(30% of Material Cost)
and IT & VAT on
construction works

IT and VAT

Miscellaneous

IDC

Price Contingency

Physical Contingency
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(

)

Description of procurement

Tender /Bid/ proposal

Tender/Bid/ proposal

Date of completion

(goods/works/consultancy) as per bid cost of work/Services and
document supply of goods
As per | Contracte | Invitation | Contract | "As per | Actual
DPP d value Date signing/ | contract
LC
opening
Date
1 2 3 4 5 6 7 8
Turn Supply, installation , testing 15043.50 | 15043.50 | May 2009 | Decembe | July 2014 | June
key and commissioning  of r2011 2015
Packag | machinery & equipment
e (GD1 | including construction of
& 132/33/11 kV substation at
WD1) | Lalbag and Madartek and
conversion Dhanmondi
132/33/11 s/s to regular
substation
Turn- | Supply, installation , testing 7691.68 | 7691.68 | April August Septemb | June
key and commissioning  of 2007 2009 er 2012
Packag | machinery & equipment
e including construction of 2013
33/11 kV substation at
(GD2 Sher-e-Bangla nagar,
and Azimpur, Mogbazar T&T
WD2) colony, Mitford, 1G gate
Turnke | Supply, installation , testing 14972.62 | 14972.62 | May 2009 | January | February | July
y and commissioning of 132 2012 2014 2015
packag | kV, 33kV U/G cable
e (GD3 | including jointing,
and termination  and  civil
WD3) | construction
Turnke | Supply, installation , testing 6087.09 | 6087.09 | May 2009 | Decembe | August June
y and commissioning of 132 r 2011 2014 2015
packag | kV 4 ckt and 132 kV 2 ckt
e(GD4 | overhead transmission line
and
WD4)
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( )
() ( )
( )
( )
GIS /
/ / Incoming Source
/
Bay
/ : () ()
ADB- [ Kfw- /1
KfW- / -
Kfw Consultant Foreign
Currency Consultant ,
Lowest Bidder- Contract Award Lot-
3 (Hasnabad-Kallayanpur Double

Circuit Line Turn into Lalbag)

(Hasnabad-Kallayanpur Single Circuit Turn into Kamarangirchar: 3.75 Km Single

Circuit Overhead Line on Existing Tower) Plan Route-
Original Scope of Work Lot-3
Scope of Work Consultant- 1%

Change of Route-
Foundations Erection S
Consultant-

(2™ Change of Route)
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2" Change of Route — . Do (Bisecting

Hasnabad-Kallayanpur Line Nea Bosila Bridge upto Kamrangirchar 132/33 kV Substation)

( /
/ GIS ) . %
. %
() () - , - -
() () -, - -
() () - - - ()
()
() ()
()

External Audit
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(. %
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Eastern Cables Ltd.

TS Transformer
Ltd.

Ctg. Steel works

Confidence Steel
Ltd.

M/S. Microtech

B & T Cables Ltd.

Integral Ele.
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Company

BRB Cables Ltd.

TPT Cables Ltd.

External
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External

External

. %
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. %)
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)
()
Project Completion Report ( )
( )
Achievement up
Sl no Name of Components Cost as per RDPP to June-2016
1 Pay of Officers 757.00 552.00
2 Pay of Staffs 324.00 291.00
3 Allowances 378.00 375.00
4 Repair & maintenance 360.00 341.00
5 Materials and equipments 93,081.70 82,528.90
6 Erection work 14,542.83 13,672.74
7 Land Acquisition 626.67 631.82
8 Civil works 270.00 156.62
9 Consultancy 1,729.99 1,162.95
10 Physical Contingency 30.00 8.95
11 Price Escalation 65.00 -
12 Supplies & Services 575.00 175.02
13 Bank Charge 100.00 238.40
14 Custom Duty & VAT (12% of Materials Cost) 20,250.00 19,900.00
15 Port, shipping & survey charge 356.97 454.31
17 VAT & IT on local work & service value 2,260.33 2,979.77
1 1 (o) 0,
18 Interest During Construction (3% on Local, 4% on 9,490.54 8,688.35
F.Ex. Cost)
Total 131542.76 132300.09
)
)
)
()+()+()
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Goods & Works for the Project:

Pkg no Description of Tender/Bid/Proposa | Tender/Bid/Propos | Date of Completion of
Procurements I (in lakh Tk) al works/Services and
(Good/works/Consultan supply of goods
cy) as per bid document | As per | Contracte | Invitati | Contract As per Actual
DPP d value on date/ | Signing contract
excluding /ILC
VAT/AIT/ Opening
LD Date
Material and Equipment
Procurement
Pkg-01 | 33kv Distribution Lines 11.10.1 19.05.15
(Full Turnkey) as per bill | 7,825.4 6.154.39 '0 ' 14.12.11 13.05.13
of quantity 7 U
Pkg-02 | 33/11 kv Sub-station 21.10.1 15.06.201
(Full Turnkey) as per bill | 12,898. 12 471.40 '0 ' 20.02.12 19.08.13 6
of Quantity 53 T
17.10.12
Conductor ACSR Dog & 01.02.1
I;I;gl Guy Wire 2,680.0 2.221.26 1 10..11.12 | 01.10.12
01.02.1 | 10..11.12 | 09.07.12 09.10.12
Pkg- g"g‘r’]‘t‘cmr ACSRWasp | 4 6069 | 3.793.48 1
03.2 0
Pkg-04 SPC Poles 7’954'5 7,924.55 25'35'1 23.05.11 22.11.11 15.07.12
Pkg- Pole Fittings for 1,414.8 22.03.1
05.1 Mymensingh 0 1,414.80 1 18.09.18 18.01.12 19.06.12
zggz Pole Fittings for Sylhet 1’726'4 1,776.44 22'?3'1 18.09.18 6 month 19.06.12
Insulators 25.05.1 | 26.09.10 26.04.11 05.06.12
Pkg-06 361.09 310.53 0
25.05.1 | 5.12.10 6 months 21.03.12
Pkg- Distribution Transformer | 2,141.9 | 1,755.89 0
07.1 2
Pkg- Transformer Cable 25.05.1 | 28.10.10 | 6 months 21.05.12
07.2 653.40 512.77 0
Pkg- Transformer Accessories 25.05.1 | 24.10.10 26.03.11 18.04.11
07.3 921.20 870.07 0
25.05.1 | 12.12.13 13.05.11 17.08.12
Capacitor Bank 1,013.3 850.05 0
Pkg-08 1
Pkg- Maintenance Tools 23.05.1 | 10.10.11 22.08.12 09.06.13
09.1 764.38 632.15 0
Pkg- 23.05.1 | 01.08.11 01.01.12 15.07.13
93a | BucketTruck 750.20 | 619.77 0
33 kv 15 Meter 650 dan
Pkg-11 SPC Poles for 33 kv 2’981'1 2,844.52 03';2'1 22.12.13 6 month 13.08.14
Distribution Lines.
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Pkg no

Description of

Tender/Bid/Proposa

Tender/Bid/Propos

Date of Completion of

Procurements I (in lakh TK) al works/Services and
(Good/works/Consultan supply of goods
cy) as per bid document | Asper | Contracte | Invitati | Contract As per Actual

DPP d value on date/ | Signing contract
excluding /ILC
VAT/AIT/ Opening
LD Date
Pkg-12 | Different types of ACSR 20.12.1 | 29.10.13 6 month 16.06.14
Conductor for 33kv 1,794.2 | 1,482.51 2
distribution line & Sub- 5
station
33/11kv Power
Pkg-13 Transformer and 404301 4 40613 | 2121 | 041213 | omonth | 03.00.14
associated Equipments 0 2
for 33/11 kv Sub-station
Pkg-14 Circuit Breaker, 10.01.1 | 08.12.13 6 month 09.11.14
ACR,GIS, CRP and other | 3,163.7 | 2,613.68 3
items for 33/11kv sub- 2
station.
Pkg-16 Gantry, Hardware and 12.03.1 | 19.11.13 6 month 19.12.14
Line fittings 948.68 782.92 3
Pkg-17 | ACSR -Dog Conductor & 22.12.13 6 month 23.02.15
Earth Wire 3,356.5 | 2,493.05 | 20.12.1
5 2
Pkg-18 | AAC Wasp & AAC Ant 19.12.13 6 month 26.08.14
Conductor 4,193.6 | 3,460.89 | 20.12.1
2 2
Pkg-20 11/0.4Kv Distribution 10.01.1 | 21.11.13 6 month 08.17.14
Transformer 3,540.2 2,924.76 3
7
Pkg-21 Transformer Cable and 13.01.1 | 29.10.13 6 month 16.06.14
Control Cable for 2,130.2 | 1,759.91 3
Distribution Transformer 8
& Sub-station.
Pkg-24 33 Kv & 11kv 1799.3 02.12.13 6 month 09.12.14
Underground Cable with 1 1,486.48 12.03.1
termination Kit . 3
Pkg-26 3 phase 4 wire Digital 05.02.1 | 15.12.13 6 month 10.06.14
Whole Current Meter 1,457.7 | 1,198.35 3
3
SPC Poles Supply for 11
pkg27 | Kv&LT Linesfor 148870 ) cor08 | 13901 | 200114 | 6month | 260614
Mymensingh Circle. 3 3
SPC Poles Supply for 11
pkg2g | v &LTLinesfor —12096.0 1 495544 | 220111 511113 | 6month | 28.06.14
Tangail Circle. 6 3
SPC Poles Supply for 11
Pkg-29 kv & LT Lines for 1,181.7 1,109.46 22.01.1 05.11.13 6 month 05.01.15
o . 4 3
distribution Sylhet circle.
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Pkg no

Description of

Tender/Bid/Proposa

Tender/Bid/Propos

Date of Completion of

Procurements I (in lakh TK) al works/Services and
(Good/works/Consultan supply of goods
cy) as per bid document | Asper | Contracte | Invitati | Contract As per Actual

DPP d value on date/ | Signing contract

excluding /ILC

VAT/AIT/ Opening
LD Date

SPC Poles Supply for 11
kv & LT Lines for
Pkg-30 | distribution Moulvibazer 2’429'6 2,344.44 13':21'1 19.12.13 6 month 20.05.15
circle.
Circuit Breaker
Pkg- ’ 14.12.15
14(Addl | ACRGIS, CRP and other | g5 5 | 194 59 N/A | 24.08.15 | 6month
) items for 33/11kv sub-
station.
Pkg- Gantry, Hardware and
16(Addl A 66.35 129.14 N/A 01.04.15 6 month 11.11.15
) Line fittings
Pkg-23 11 kv Capacitor Bank - - Dropped i
Insulator with Hard wire
Pkg-19 | & fitting.for 33 kv,11 kv 12453 1,165.52 10.01.1 05.05.14 6 month 04.03.15
: 1 3
& LT Lines
Pkg- Accessories for i i Droppe i
22.1 Distribution Transformer d 6 month
Pkg- | Transformer repaifing | y7 65 | 44035 | 12931 | 060415 | 6month | 4.03.15
22.2 machine tools 3
33kv & 11kv feeder
meter and LT CT 05.02.1
Pkg-25 operated transformer & 564.42 522.35 3 06.05.14 6 month 27.04.15
single point check meter
Pkg-19 Insulator with Hard wire
g & fitting.for 33 kv,11 kv | 178.75 167.30 N/A 30.03.15 6 month 04.06.15
(Addl) -
& LT Lines
Pkg-
07.3(Ad | Transformer Accessories | 139.94 126.54 N.A 26.7.15 6 month 18.04.11
dll)
33/11kv Power
Pkg- Transformer and
13(Addl ; . 463.90 439.72 N.A 24.08.15 6 month 03.09.14
) associated Equipments
for 33/11 kv sub-station
Transformer Cable and
Pkg-21 Control Cable for
(Addl) | Distribution Transformer 309.88 | 294.48 N.A | 28.01.15 | 6 month 20.05.15
& Sub-station.
Procurement of Double 15.01.1
Pkg-31 Cabin Pick-up 436.45 436.35 4 24.02.14 60 days 02.11.14
Pkg-32 Proc“re“gigtlé’f Motor | 10720 |  98.62 19'25'1 24.08.14 | 180days | 26.11.14
Pkg- Procurement of Motor 01.07.1
39/A Cycle 5.00 4.75 5 04.07.15 15 days 20.07.15
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Pkg no

Description of

Tender/Bid/Proposa

Tender/Bid/Propos

Date of Completion of

Procurements I (in lakh TK) works/Services and
(Good/works/Consultan supply of goods
cy) as per bid document | Asper | Contracte | Invitati | Contract As per Actual

DPP d value on date/ | Signing contract
excluding /ILC
VAT/AIT/ Opening
LD Date
Pkg- Procurement of 11 KV
3291 Insulator 47.06 47.06 8/12/13 | 20.01.14 6 month 21.09.14
Pkg- | Procurement of 33KV | 590 15 | 29448 | 19/6/14 | 25.08.14 | 6month | 29.07.15
32.2 Insulator
33 kv Cross Arm &
Pkg- Fittings for Divn-1, 52.20 50.29 28.10.1 23.02.15. 6 month 06.8.15
32.3 . 4
Mymensingh
Pkg- | 34 kv Cross Arm & 62.50 59.37 28.10.1 | 03.02.15. 6 month 16.7.15
32.4 Fittings for Divn-2,Sylhet 4
Pkg- | 35 kv Cross Arm & 61.69 56.47 28.10.1 | 03.02.15. 6 month 16.7.15
325 Fittings for Divn-3, 4
Moulvibazer
Pkg- | 36 kv Cross Arm & 97.81 89.11 28.10.1 | 03.02.15. 6 month 6.8.15
32.6 Fittings for Divn-4, 4
Tangail
Pkg- 11 kv Cross Arm & 182.29 163.31 28.10.1 | 03.02.15. 6 month 02.05.15
32.7 Fittings for Divn-1, 4
Mymensingh
Pkg- 11 kv Cross Arm &
32.7(Ad Fittings for Divn-1, 26.96 24.53 N.A 18.8.15 3 month 12.10.15
dl) Mymensingh
Pkg- 11 kv Cross Arm & 28.10.1
378 Fittings for Divn-2,Sylhet 176.78 168.65 4 03.02.15. 6 month 25.06.15
11 kv Cross Arm &
Pkg- Fittings for Divn-3, 201.23 185.14 28101 03.02.15. 6 month 25.06.15
32.9 . 4
Moulvibazer
Pkg- 11 kv Cross Arm &
32.9 Fittings for Divn-3, 30.08 27.67 N.A 09.08.15 3 month 13.09.15
(Addl) Moulvibazer
11 kv Cross Arm &
Pkg- Fittings for Divn-4, 184.98 175.60 28.10.1 03.02.15. 6 month 20.05.15
32.10 - 4
Tangail
11 kv Pole Fittings for Droppe
Pkg-61 | 33kv Line under czppp. | 2> ] d
11 kv Cross Arm,Clamp 10.08.1
Pkg-72 | and other pole fittings for | 96.60 88.87 '5 ' 11.10.15 4 month 30.11.15
Mymensingh Zone
Pkg-72 11 kv Cross Arm,Clamp
and other pole fittings for | 14.48 13.32 N.A 22.12.15 3 month 18.01.16
(Addl) .
Mymensingh Zone
11 kv Cross Arm,Clamp | 132.93 122.29 1/10/201 3 month 18.11.15
and other pole fittings for 5
Pkg-73 Sylhet Zone
Pkg-73 11 kv Cross Arm,Clamp 19.93 18.34 N.A 21.12.15 3 month 21.12.15
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Pkg no

Description of

Tender/Bid/Proposa

Tender/Bid/Propos

Date of Completion of

Procurements I (in lakh TK) al works/Services and
(Good/works/Consultan supply of goods
cy) as per bid document | Asper | Contracte | Invitati | Contract As per Actual

DPP d value on date/ | Signing contract
excluding /ILC
VAT/AIT/ Opening
LD Date
(Addl) | and other pole fittings for
Sylhet Zone
33 kv cross Arm with 67.48 62.08 10.08.1 | 11/10/20 3 month 30.11.15
pKg-74 | accessories for different 5 15
g 33 kv lines
Pka- 33 kv cross Arm with 9.97 9.17 N/A 22.12.15 3 month 18.01.16
74(A?dd| accessories for different
) 33 kv lines
Pkg-75 | 33 kv l/aand PG Clamp 160.50 i Dr%ppe i i i
33 kv & 11 kv Cable 38.50 - Droppe - - -
Pkg-76 Termination Kit d
33 kv Pole Fittings and 112.00 - Droppe - - -
Pkg-77 | Accessories for 33 kv line d
under czpdp
Total of Equipment Cost 93,70081. 82.528.90
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PCR (project Completion Report)
| National Load Dispatch Centre
(NLDC)- / /1
/1 Commercial Operation Date(COD)
[/
/1
M/s China Chengda Engineering Co Ltd
GE-France
Harbine Turbine Company Ltd., P.R. China JINAN
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Power Equipment Co. Ltd. China

effective utilization

, () () !
%
( ) -
( )
Description of Tender/Bid/Proposal (costin | Tender/Bid/Proposal Date of implement of
Procurement Lac Taka) works/services and supply of
(Goods/ Works/ goods
Consultancy) as per As per DPP Contracted | Invitation | contract As per Actual
bid document value date signing/L contract
.C
opening
date
GOODS
EPC Contract for usb usb 09.08.20 | 09.04.20 | GT- GT -
Bhola 225 MW | 169,618,736.00 | 169,618,73 11 13/ 20.11.2014 08.05.2015
CCPP Construction + 6.00 30.05.20 | STG- STG -
Project BDT. 1,0043.31 + 13 15.08.2015 02.09.2015
BDT.
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Description of Tender/Bid/Proposal (costin | Tender/Bid/Proposal Date of implement of
Procurement Lac Taka) works/services and supply of
(Goods/ Works/ goods
Consultancy) as per As per DPP Contracted | Invitation | contract As per Actual
bid document value date signing/L contract
.C
opening
date
1,0043.31
Installation of Gas | BDT.4533.35 EURO 11.09.20 | 11.03.20 | 08.12.2014 | 11.02.2015
Line & RMS of 2,634,833. 13 14/
Bhola 225 MW 14 17.04.20
CCPP Construction + 14
Project BDT.
803.34
Supply of 1 no. 72.26 72.26 30.06.20 | 30.06.2013 30.06.2013
Station Wagon 13
(MITSUBISHI
PAJERO JEEP)
Supply of 1 no. 41.72 41.72 23.05.20 13.07.2010 20.09.2010
Double Cabin Pick- 10
up
Office Furniture & 265.00 144.38 12.06.20 | 11.07.2016 | 26.06.2016
Equipment 16
WORKS
Land Acquisition 632.52 816.90
Land Development 1516.84 126.72 24.02.20 | 15.06.2015 | 10.06.2015
15
Civil Works ( Non- 2202.37 2190.48 27.03.20 | 05.07.2016 | 27.06.2016
residential) 16
Civil Works ( 1696.85 1696.28 09.09.20 | 11.05.2016 | 10.05.2016
residential) 15
() () /1

%

88




LTSA (Long Term Service Agreement)

O &M (Operation and Maintenance)
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Gas Turbine(GT) Steam Turbine(ST)

/ (Safety Training)
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N © 8 ¢ \ q
Revenue Component
4500 Pay officers 15 Nos 190.11 15 Nos 170.20
4600 Pay of Establishment 20 Nos 70.02 20 Nos 62.02
4700 Allowances LS 156.078 LS 139.48
4900 Repairs,Maintenance & Rehabilitation LS 25.00 LS 24.96
Total Revenue : 441.21 396.66
Capital Component
6813 A1: Supply of Machinery & Equipment
2X75 MW éas Turbine Grgnerating unit >4475.53 >4507.58
etc
6813 1)_(75 MW Steam Turbine Generating unit 11453.61 11460.34
with condenser
6813 Heat recovery Steam Generator Set with 15879.54
all auxiliariesy 15870.08 0
6813 Electrical System Lot 10244.81 10250.87
6813 HRSG feed water pumps, circulating 5702.37 5705.71
water pumps,
6813 Instrument & Control System 1345.86 1346.55
6813 Overead Electric crane, electric
crang(GT& ST), gantry weather 1342.63 1343.44
6813 Spares & consumables for warranty
period 5017.96 5020.97
Sub-total of A1 105452.8 105515.0
5 0
7006, Civil & Building Works-Turn-key :
7016 a) Soil test, demarcation etc.)
b) Site works c) Pilling d) Foundation Lot 9287.32 9287.32
e) Control bldg,
Administrative building, efc.
Sub-total of A2 9287.32 9287.32
7016, Erection, Testing & Commissioning of Lot 13629 82 13629.82
7982 the power
Sub-total of A3 13629.82 13629.82
7982 Insurance LS 1910.59 1910.59
Sub-total of A4 1910.59 1910.59
7982 A5: Services (Turn-key Part)
Guarantee Period Operation
a) Service for Execution of Schedule Lot 4636.48 4613.06
maintanance
b) Operation and Maintenance
7982 2. Design & Engineering including 399124 3991.04
Documents lot
7982 Training Abroad and at Site 706.00 706.00
Sub Total of A5 9333.72 9310.10
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7901 Other Turn-key Part
VAT & AIT of the EPC Contractor 15% 3387.01 15% 3387.01
(5.5% & 5%)
Sub-total of A6 3387.01 3387.01
Total of A (A1+A2+A3+Ad+ 143001.3 143039.8
A5+AG) (Total Turn-key Cost) 1 a4
Direct Cost 48.201 48.201
B. Non- Turnkey Part acres 632.52 acres 632.52
6901 Land Acquisition
7001 Land Development 315666 1516.84 315666 311.05
cum cum
7016 Cost of Civil works (non-residential) sqm/Ls | 2202.37 | sqm/Ls | 2180.350
7011 Cost of civil works (Residential) 5529.4 5529.4
4 1696.85 4 1691.87
sgm. sgm.
6807 Transport Vehicles 4 nos 113.98 4 nos 113.98
7981 Engineering/Consultency services
LS 749.12 LS 648.10
7982 Gas Pipe Line & Pressure Reducing &
Metering Station (RMS) s 4533.35 s 3434.64
7982 Training Local s 5.00 s 0.00
7981 Project Start-up Workshop LS 78.08 LS 0.00
7981 e
Familiarization Visit LS 23.42 LS 14.05
7981 Financial Auditor LS 78.08 LS 7.35
7982 Fuel (Gas) for initial run (3 month)
month 1707.13 | month 1590.93
7982 Chgrge of electr!cal energy consummed LS 12.00 LS 0.00
during construction
B: Sub-total of (1 to 13) 13348.74 10624.84
Total Direct Cost (A+B) 156350.0 153664.6
6 8
Indirect Cost
C. Others (Non-Turn key
part)
0
7901 Costoms duty, Taxes & VAT @ 15% of 15% 16448.91 15% 7500.00
C & F cost
7901 VAT & Advance Income Tax ( VAT &
AIT) for the Consultancy, Gas pipe line & 15% 647.43 15% 387.94
RMS Contractor
i 0,
7981 Bank charge for LC Opening @ 1.5% of 1644.89 512 39

C&F cost
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6815& Office Furniture & Equipment including
6821 all accessories (Annexure-8) Lot 265.00 Lot 144.38
. . 5 .
7981 é;ii?calconhngency (2% of Direct LS 3113.59 LS 67.15
7981 Interest during construction @ 3% p.a.
on Local and 4% p.a. on F.Ex. o/ 0 A0 o/ 0 N0
Component Considering 60% equity on 3%8&4% | 9446.96 | 3%84% | 9104.63
Local Component
. . 5 .
7981 Price Contigency (8 % of Direct Cost) LS 11783.67 LS 0.00
Total Indirect Cost (C) 43350.44 17716.49
Grand Total (Direct Cost + Indirect+ 200141.7 171777.8
revenue) 0 3

Cost)
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Major Equipment List Of Bhola 225 MW CCPP

Warrantee Period (24 Months)

For GTG started on 08.05.2015 Competed on 08.05.2017

For STG started on 02.09.2015 Completed on 02.09.2017

S| Name of the Country Year of
major Specification in brief . manufactu
no of origin .
component ring
1) | Gas Turbine Combustion Gas Turbine, Model No. PG GE-France 2014
6111 FA, Speedtronic Mark Vle
2) | Gas Generator Type: 6FA GE-France 2014
ATB2 84230KVA, 3000RPM, 11500Volts,
0.8 PF, 0 Kpa, 40°C Gas 67384 KW , 4229
Amps, 275 Field Volts, 1.9m Alt,0.53 SCR, 50
Hz, 3 Phase, WYE Connection
Brushless Exciter
3) | Steam Turbine Dual Pressure, tandem compound, single Harbine 2014
casing impulse condensing turbine. Rated Turbine
output 74.92 MW, Speed 3000 rpm. Primary | Company Ltd.,
Steam pr. 8.30 MPa, Temp. 637°C, Exhaust P.R. China
pr. 09KPA and cooling water temp 43.8°C
4) | Steam Type : 50WX18Z-076 JINAN Power 2014
Generator Rated Power: 75MW Equipment Co.
Rated Output: 93.75MVA Ltd.
Rated Voltage : 11500 V
Rated Current : 4706.7 A China
3000RPM, 50Hz, 0.8PF Legging
3 phase, WYE connection
5) | DCS Symphony Plus Control System ABB, 2014
Singapore
6) | HRSG HP(LP) Output 115.23(12.22) t/h Hangzhou 2014
HP(LP) Steam pressure 8.45(0.58) MPa Boiler Group
HP(LP) Steam temperature 540(251.2) C Co. Ltd., China
Gas temperature 623.3°C
7) | Unit 11.5/230 Kv, 3x35MVA Changzhou XD 2014
Transformer Rated Current : (5271/V3)/263.6 A Co. Ltd
ONAN/ONAF China
8) | Generator Type : SF¢ Circuit Breaker ABB, Switz 2014
Circuit Breaker Rated Voltage : 17.5 kV erland

Rated Current : 6500Amp
63 K A/ls
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S| Name of the Country Year of
major Specification in brief L manufactu
no of origin .
component ring
Sl Name of the Specification in brief Country Year of
no major of origin manufactu
component ring
6) | Unit Auxiliary 11.5/6.6 Kv, 12MVA TBEA 2014
Transformer Rated Current : 602.5/1049.7 A China
Dyn11l,ONAN
7) | 33/11.5Kv 33/11.5Kv, 5SMVA TEBA 2014
Trnsformer Rated Current : 87.5/251 A Dyn11,ONAN China
230/33 Kv 230/33KYv, 46/60MVA Changzhou XD 2014
Trnsformer Rated Current : 150.6/989.7 A Co. Ltd
Dyn1,ONAN/ONAF China
8) | Gas Booster Compressor Atlas Copco 2014
Model: TP10T3301 USA
Capacity: 14607Kg/Hr
Inlet Pressure: 5.50 Bar
Inlet Temperature : 20°C
Motor:
Type: 560L2L BSNS ABB, China
Rated Power: 2200KW
Rated Voltage: 6.6KV
Rated Current: 228Amp, PF: 0.88
RPM: 2966
9) | Switchyard Equipment
i)CB Type : SF¢ Circuit Breaker Alstom, 2013
Rated Voltage : 245 kV P.R.China
Rated Current : 1600Amp
ii) Line Protection Distance relay REL 670 & its accessories ABB, 2014
equipment Switzerland
iii) Isolator Type : Center Break Disconnector Alstom, 2013
Rated Voltage : 245(252)KV P.R.China
Rated Current : 2000 Amp
iv) LA Metal Oxide Surge Arrester, 186 RMS, Y ABB — 2013
10WZ - 186/520 Silverstar
Shenseng Surge
Arrester Co.
Ltd, P.R.China
v) CT 750-1000-3000/5A P.R.China 2013
vi) PT 230/4/3/;0.114/3; 0.114/3 Artech Dyh 2013
Electric, P.R.
China
vii) Earthing 50 kA/3s Alstom, 2013
Switch P.R.China

95




s Rgere TepiRe IR e FEE-3

T e I YR aforame
I,
/ /
(
( (
) %)
%)
() () () () () () () ()
. . . , , () S % %
()
(
( )
(%) (%)
() () () () () () ()
()
(%)
(%) %)

96




(. )

%) %)

0 0) 0 0 0 0 0
. (. %)

(. %)

(. %)

(%)

SO R

(- %

(. %

(. %)

(%)

(. %)

%)

C R - (%

(. %

(%)

(%)
(. %

(%)

97




. %

%)

%)

%)

%

%

%

%)

%)

98




. %)

T %)

%)

%)

%)

%)

%)

. %)

. %

%)

99




(. )
(%) (%)

() () () () () () ()
Interest During . . %)
Construction
(IDC)

= A )
I
I
()

I/
I




/

/

/

/

/

/

/

/

101




/

(Time Over-run): [

’ I

()
I
(If any):
: IDB , Soft lone IBD

Hard lone

102




NALCHITYSMVA33/11KV SUB-STATION
TALTOLA MOR KHAJURA
NALCHITY.JHALOKATHI.
PROJECT: REE-BOP-1
DATE OF ENERGIZIED: 25-04-2015
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- - - ACR

(Automatic circuit Recluser) - provision - -
Entec Ampere - Panel- Entec ACR/CR
33 Kv-3, Phase-1 Voltage Regulator- cooper power system
(USA) , substation V/R
Power transformer -330/11 Kv. (10 MVA) Power
transformer 3.33X3+spare 3.3 , - spare
10 MVA| Tosiba-India
10 MV
/ pole
- | /A pole /
/
) =
/
(/ /. ) =
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) component
| Load Shedding

package

- ( 5MVA)

Power Transformer energy pac —Bangladesh.
3X1.66 MVA =5 MBA

ACR/OCR  provision provision - Active -
Voltage Regulator -© Brand Cooper Power
System. /
/
- /
IACR /
Provision ,
/ -
/ /
loadsheding loadsheding
/
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Project Completion Report (

)

Items of work

Target (as per PP)

Actual Progress

(as per PP) Unit | Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6

Land
Acquisition(acre) Acre 66.00 3.00 6.93 0.32
Development(cum) cum 12.15 12150.00 0.00 0.00
Sub Total -1 78.15 6.93 0.32
Civil works
g‘jirl' d?fg‘c"de“t'a' sq.m | 62.90 740.00 104.02 1223.76
Other Civil works L.S 900.00 1800.00 664.54 1329.08
Sub Total -2 962.90 768.56 2552.84
Sub-Transmission line
33 kV Lines (New) Km 1302.21 63.00 2521.21 119.00
33 kV Lines (Reno) Km 1327.56 148.00 702.22 65.00
Sub Total -3 2629.77 211.00 3223.44 184.00
Distribution line
11 kV Lines (New) Km 4421.63 325.00 4196.53 315.00
11 kV Lines (Reno) Km 2999.32 334.00 1738.86 221.00
11/.4 kV Lines (New) Km 7739.55 455.00 7911.29 377.00
11/.4 Kv Lines (Reno) Km 3950.76 492.00 4278.23 413.00
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Items of work

Target (as per PP)

Actual Progress

(as per PP) Unit | Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6

0.4 kV Lines (New) Km 4828.90 430.00 5044.47 410.50
0.4 kV Lines (Reno) Km 2196.32 424.00 3237.67 564.50
Sub-Total-4 26136.48 2460.00 26407.05 2301.00
Distribution
Transformer(New)
11/0.4 kV, 250 kVA Nos. 1452.50 250.00 1675.00 250.00
11/0.4 kV, 200 kVA Nos. | 1684.00 400.00 1860.00 400.00
11/0.4 kV, 100 kVA Nos. 1579.50 450.00 1561.50 450.00
SubTotal-5 4716.00 1100.00 5096.50 1100.00
33/11 kV Sub
Station(New)
Power Transformer
including Sub Station Nos. | 2250.00 10 2293.01 10.00
Materials (Rural type)
SubTotal-6 2250.00 2293.01 0.00
33/11 kV Sub Station 0.00
(Reno.)
Power Transformer
including Sub Station |\ | 450,00 7 1655.71 7.00
Materials
(Regular/Rural type)
11 KV cable KM 1850.00 50.00 0.00 0.00
Cable jointing kits Nos. 47.50 50.00 0.00 0.00
Fork lift Nos. 20.00 2.00 0.00 0.00
33 KV U/G cable Km 0.00 0.00 399.66 6.00
33 KV SMC cable km 0.00 0.00 1521.44 16.00
SubTotal-7 2337.50 3576.81
Total material cost 38069.75 40596.81
Transport vehicle
leep No. 35.00 1 0.00 0.00
Double cabin pick-up Nos. 160.00 8 180.00 4.00
Motor cycle Nos. 15.00 12 14.95 12.00
SubTotal-8 210.00 194.95
Others
Intern_al transportation s 951.74 s 519 38 )
materials cost
Installation of material LS 3045.58 LS 2690.96 -
Salary of manpower LS 534.11 LS 940.29 -
Field establishment LS 375.50 LS 255.49 -
Interest during 1S | 1522.79 LS 1251.67 -

construction 4% of
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Items of work Target (as per PP) Actual Progress
(as per PP) Unit | Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 5 6
material cost
price contingency LS 786.82 LS 0.00 -
physical contingency LS 380.70 LS 0.00 -
SubTotal-9 7597.24 5350.79
Total 46918.04 46918.04
[
/1 , :
/1 [/
[/ /1
[ /1
/1 [/
(
( )
()
(
/ ()
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/ (AAC WASP Conductor, AAC ANT Conductor, Distribution
Transformer, Transformer Loop, ACSR Merlin Conductor, SPC Pole)

/
’ ( ),
’ /
/ |/ (AAC WASP Conductor, AAC
ANT Conductor, Distribution Transformer, Transformer Loop, ACSR Merlin Conductor, SPC
Pole) .
/ % / %
(ACSR Dog Conductor-57%, Insulator-100%) /
%
/ ’ ( ),
’ / /
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Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in Lac Taka) works/services and
(goods/works supply of goods
/consultancy) As per PP | Contracte Invitation Contract As per Actual
as per bid d value date signing/ L.C | contract
document opening date
1 2 3 4 5 6 7
Construcion & 27125 | 4096.26 21.05.12 071112 | 07.02.13 | 15.07.13
Renovation of
33/11 kV Sub 27.06.13 29.12.13 26.06.14 30.04.16
Station on
Turnkey basis. 28.02.13 18.11.13 16.05.14 30.04.16
Supply and 2486.78 3032.19 23.03.11 21.08.11 20.12.11 30.10.11
delivery of Pole 23.03.11 21.08.11 01.11.11 01.11.11
Fittings and other 23.03.11 26.01.12 24.05.12 | 14.12.12
accessories. 16.02.12 28.05.12 24.09.12 28.09.12
30.10.12 19.02.13 18.06.13 09.06.13
29.09.13 17.12.13 17.03.14 22.01.14
10.11.13 19.02.14 19.05.14 19.05.14
29.09.13 29.12.13 28.03.14 12.03.14
10.11.13 05.02.14 05.05.14 27.03.14
11.05.14 25.06.14 22.09.14 08.09.14
07.04.14 29.06.14 29.09.14 30.09.14
28.05.14 03.08.14 31.10.14 22.09.14
10.11.13 05.02.14 05.05.14 04.05.14
Supply and 7204.73 9465.85 30.07.12 19.12.12 16.06.13 26.05.13
delivery of 15 20.12.12 24.03.13 27.07.13 25.06.13
Meter, 12 Meter 12.05.13 14.11.13 13.03.13 16.02.14
and 09 Meter SPC 28.11.13 25.03.2014 | 23.06.14 | 23.06.14
Pole 12.05.13 03.10.13 30.01.14 03.02.13
30.04.14 31.07.14 29.10.14 24.10.14
16.04.14 31.07.14 29.10.14 24.10.14
23.01.14 29.04.14 27.07.14 07.08.14
Supply and 1221.28 1943.02 23.03.11 17.07.11 16.11.11 02.11.11
delivery of 22.03.13 30.05.13 25.11.13 30.04.13
Different type of 16.02.14 14.05.14 11.08.14 | 10.09.14
Line Insulators 14.07.12 28.08.12 15.12.12 | 30.06.13
18.11.14 31.12.14 30.04.15 30.04.15
Supply and 4716.00 5274.04 27.02.11 24.08.11 19.02.12 30.04.12
delivery of 11/0.4 05.03.11 24.08.11 20.02.12 30.04.12
kV, 100 KVA,200 7.07.11 101111 | 08.0312 | 30.04.12
KVA & 250 KVA
Transformer with 07.07.11 101111 | 08.03.12 | 30.04.12
all accessories 04.12.12 11.04.13 08.03.12 | 30.04.12
4.12.12 17.02.13 08.08.13 29.06.13
27.06.13 17.11.13 17.02.14 30.05.13
29.07.13 17.12.13 14.02.14 06.03.14
31.10.11 18.12.13 18.03.12 27.04.14
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Description of

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in Lac Taka) works/services and
(goods/works supply of goods
/consultancy) As per PP | Contracte Invitation Contract As per Actual
as per bid d value date signing/ L.C | contract
document opening date
1 2 3 4 5 6 7
04.12.12 13.02.13 13.05.13 23.05.13
07.06.12 26.08.12 23.12.12 16.10.12
31.12.13 18.03.14 15.06.14 30.04.14
31.12.13 10.03.14 08.06.14 31.03.14
10.11.13 09.02.14 09.05.14 11.05.14
31.12.13 25.03.14 22.06.14 22.06.14
Supply and 1266.72 1549.05 21.06.12 27.0812 22.02.13 30.01.13
delivery of ACSR
Merlin Conductor 04.12.12 13.02.13 13.05.13 06.05.13
07.04.14 08.06.14 05.09.14 06.08.14
Supply and 5607.50 4995.05 05.03.11 23.08.11 18.02.12 16.01.12
delivery of ACSR 21.06.12 27.08.12 22.02.13 30.01.13
Dog Conductor 15.07.12 19.12.12 13.04.13 20.03.13
12.03.13 30.05.13 26.10.13 26.11.13
09.05.13 27.11.13 24.02.14 18.02.14
Supply and 5760.00 5980.54 05.03.13 23.08.11 18.02.12 16.01.12
delivery of AAC 07.07.11 10.11.11 08.03.12 22.02.12
WASP (Ins) 21.06.12 27.08.12 22.02.13 | 30.01.12
Conductor 02.01.13 24.03.13 22.06.13 17.06.13
02.01.13 24.03.13 22.06.13 17.06.13
26.03.13 19.05.13 16.08.13 31.07.13
Supply and 1668.81 1674.79 05.03.11 23.08.11 18.02.12 16.01.12
delivery of AAC 07.07.11 10.11.11 08.03.12 23.02.12
ANT (Ins) 21.06.12 27.08.12 22.02.13 | 15.02.13
Conductor 02.01.13 24.03.13 22.06.13 18.06.13
09.05.13 03.11.13 16.08.13 17.01.14
12.03.13 19.05.13 16.08.13 31.07.13
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Project Completion Report ( )

( )
SL. Name of work Unit | Target (As per DPP) Actual Progress Reasons for
No. (as per DPP) Financia | Physical | Financia | Physical | deviation (+/-)
I (Quantity I (Quantity
) )
1 2 3 4 5 6 7 8
1. | Land:
(a) | Land Acquisition Acres | 87.66 2.5 87.33 2.5
(b) | Land Development | cum 73.35 27.375 59.97 27.375
Grand total (Land) 161.01 147.30
2 Residential Building
(a) | 116 sq.m Sq.m | 24.10 155 24.07 155
Sub-total-2: 24.10 155 24.07 155
3 Functional
Building:
(a) | Office Building Sg.m | 648.80 3576.00 646.95 3576.00
Sub-Total-3: 648.80 3576.00 646.95 3576.00
4 Other Civil Works
(a) | Store (Sq.m)
(b) | Internal Road (RM)
(c) | Boundary Wall
(RM)
(d) | Misc. (inc. Gart,
water supply of
exist Building.
Sub-Total-4: 223.08 L.S 169.21 L.S
Grand total 895.98 840.23
(Civil Works 2-4):
5 Distribution Lines
(In Km).
(a) | 33 KV Lines (New) Km 2032.97 85.0 2032.97 72.50
(b) | 33 KV Lines (Reno.) Km 901.03 117.0 901.03 115.25
(c) | 33 KV Cable (New) Km 329.68 17.0 329.68 17.00
(d) | 11 KV Lines (New) Km 1941.66 151.55 1939.66 150.80
(e) | 11 KV Lines (Reno) Km 1176.00 142.4 1176.00 141.55
(f) 11 KV Cable (New) Km 190.60 4.0 190.60 4.00
(g) | 11/0.4 KV Lines | Km 2956.42 232.7 2886.42 231.90
(New).
(h) | 11/0.4 KV Lines | Km 1887.90 227.5 1887.90 225.95
(Reno).
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SL. Name of work Unit | Target (As per DPP) Actual Progress Reasons for
No. (as per DPP) Financia | Physical | Financia | Physical | deviation (+/-)
I (Quantity I (Quantity
) )
1 2 3 4 5 6 7 8
(i) 0.4 KV Lines (New) Km 4251.64 484.5 4151.36 484.15
1] 0.4 KV Lines | Km 1686.01 411.40 1686.01 411.15
(Reno.)
Sub Total-5 17383.9 | 1873.05 | 17181.6 | 1854.25
1 3
6 33/11 KV
Substations (in
Nos.)
(a) | 33/11 KV | Nos 8797.14 6 6652.19 6 Due to Ld. IT,
Substations (in VAT and
New) others
deduction
(b) | 11/0.4kV S/S | Nos 2953.54 1204 2498.53 854 Due to inferior
(New),250KVA quality supply
(c) | 11/0.4kv S/S | Nos 1338.25 755 1338.25 755 of transformer
(New),100KVA BPDB cancel
(d) | 11/0.4kv S/S | Nos 0.00 196 0.00 196 contract. So
(New),250KVA supplier files a
Writ petition
No 3737
dated
18.04.2007
against BPDB.
Contract not
executed in
full
Sub-Total-6 13088.9 10488.9
3 7
7 Metering
a) | Three Phase | Nos | 957.73 5055 957.73 5055
Meters (New)
b) | Single Phase | Nos | 845.47 35150 845.47 35150
Meters (Reno)
c) | Service Drop & | Nos | 530.40 39000 530.40 39000
cond. Access.
d) | Meter Seal Nos 39.44 68000 39.44 68000
Sub Total-7 2373.05 2373.05
Total material Cost 32845.8 30043.6
(Sub total: 5-7) 9 5
8 Transport Vehicles.
a) Motor cycle Nos 21.00 20 13.93 14 Due to Less
Quantity
Sub Total-8 21.00
9 Establishment Cost
a) | Pay of Officers 387.19 24 373.93
b) | Pay of Staff 189.05 26 185.29
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SL. Name of work Unit | Target (As per DPP) Actual Progress Reasons for
No. (as per DPP) Financia | Physical | Financia | Physical | deviation (+/-)
I (Quantity I (Quantity
) )
1 2 3 4 5 6 7 8
c) | Allowances 908.38 LS 836.33
d) | Repair, 70.17 LS 63.58
Maintenance &
Rehabilitation
e) | Supplies & Services 215.27 LS 206.15
Sub Total-9 1770.08 1665.28
10 | Capital
Expenditure
a) Consultancy MM 531.00 200 474.67
Service
b) | Internal L.S 525.00 LS 519.25 100% Due to Less
Transportation value of
c) | Installation Cost LS | 1771.46 LS 1555.93 100% contract
d) | Customs Duty & | LS | 3570.00 LS 3570.00 100%
VAT
e) Interest During L.S 8200.51 LS 7921.64
Construction (IDC)
f) Price Contingency L.S 248.09 LS 0.00
Sub Total-10 14846.0 14041.4
6 9
Grand Total 50540.0 46751.8
(1+2+3+4+5+6+7+8+9+10) 0 8
(- 1
/
[/ /
[/ /
[/ /
[ /
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Description of
Procurement (Goods/

Tender/Bid/Propo
sal (cost in Lac

Tender/Bid/Proposal

Date of implement of
works/services and

Works/ Taka) supply of goods
Consultancy) as per bid
document
Asper | Contra | Invitation | Contract As per Contracted
DPP cted date signing/ LC DPP value
value opening date
0J oR oY o8 oe¢ ov o9
Construction of 6(six) nos | 8797.15 | 6652.1 | 2™ Re- | Original: 13/02/201 | 03/01/2016
new 33/11 KV substation 9 tender: 22/03/2010 |4 (LD
on Turnkey Basis 25/08/2008 | Amended: imposed)
13/09/2012
Consultancy service for | 531.00 | 474.67 04/01/2006 | 14/01/200 | 30/06/2016
survey, planning, design 9
and supervision
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